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MINUTES OF AN ORDINARY MEETING OF THE SOUTHERN MIDLANDS COUNCIL
HELD ON WEDNESDAY, 27™" APRIL 2016 AT BAGDAD COMMUNITY CLUB,
BAGDAD COMMENCING AT 10:06 A.M.

OPEN COUNCIL MINUTES

1. PRAYERS
Rev Dennis Cousens recited prayers.

2. ATTENDANCE

Mayor A E Bisdee OAM, Deputy Mayor A O Green, CIr A R Bantick, CIr E Batt, CIr R
Campbell, CIr D F Fish, Clr D Marshall

In Attendance: Mr T Kirkwood (General Manager), Mr A Benson (Deputy General
Manager), Mr J Lyall (Manager, Works & Technical Services), Mr B Williams (Manager,
Heritage Projects), Miss E Lang (Executive Assistant)

3. APOLOGIES

Nil.

4. APPLICATION FOR LEAVE OF ABSENCE
Nil.

5. MINUTES

5.1 Ordina ry Council Minutes

The Minutes of the previous meeting of Council held on the 23 March 2016, as
circulated, are submitted for confirmation.

DECISION
Moved by Clr R Campbell, seconded by Deputy Mayor A Green

THAT the minutes of the previous meeting of Council held on the 23" March 2016
be confirmed, subject to including the comments made by Clr D Marshall at the
meeting in relation to Item 12.1.1 (as written and copy provided by Clr Marshall).

CARRIED
Vote Councillor Vo_te
For Against
a Mayor A E Bisdee OAM
a Dep. Mayor A O Green
a Clr A R Bantick
a Clr E Batt
a Clr R Campbell
a CIr D F Fish
a Clr D Marshall
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5.3 Special Committee of Council Minutes
5.3.1 SPECIAL COMMITTEES OF COUNCIL - RECEIPT OF MINUTES

The Minutes of the following Special Committee of Council, as circulated, are submitted
for receipt:

A Mangalore Recreation Ground Management Committee meeting held 18" February
2016.

RECOMMENDATION

THAT the minutes of the above Special Committee of Council be received.

DECISION
Moved by ClIr D Fish, seconded by Clr R Campbell

THAT the minutes of the above Special Committee of Council be received.

CARRIED
Vote Councillor Volte
For Against
a Mayor A E Bisdee OAM
a Dep. Mayor A O Green
a Clr A R Bantick
a Clr E Batt
a Clr R Campbell
a Clr D F Fish
a Clr D Marshall
5.3.2 SPECIAL COMMITTEES OF COUNCIL - ENDORSEMENT OF
RECOMMENDATIONS

The recommendations contained within the minutes of the following Special Committee
of Council are submitted for endorsement.

A Mangalore Recreation Ground Management Committee meeting held 18" February
2016.Enclsure

RECOMMENDATION

THAT the recommendations contained within the minutes of the above Special
Committee of Council be endorsed.

DECISION
Moved by CIr R Campbell, seconded by CIr A Bantick

THAT the recommendations contained within the minutes of the above Special
Committee of Council be endorsed.

CARRIED
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Vote . Vote
Councillor ;
Against

Mayor A E Bisdee OAM

Dep. Mayor A O Green

Clr A R Bantick

Clr E Batt

Clr R Campbell

CIr D F Fish

m
Q| Q2| Q| Q| Q||| O
=

Clr D Marshall

5.4 Joint Authorities (Established Under Division 4 Of The Local
Government Act 1993)

5.4.1 JOINT AUTHORITIES - RECEIPT OF MINUTES

The Minutes of the following Joint Authority Meeting, as circulated, are submitted for
receipt:

A Southern Tasmanian Councils Authority i Nil
A Southern Waste Strategy Authority - Nil

DECISION NOT REQUIRED

5.4.2 JOINT AUTHORITIES - RECEIPT OF REPORTS (ANNUAL &
QUARTERLY)

Reports prepared by the following Joint Authorities, as circulated, are submitted for
receipt:

A Southern Waste Strategy Authority 7 Nil
A Southern Tasmanian Councils Authority i Nil

DECISION NOT REQUIRED
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6.

NOTIFICATION OF COUNCIL WORKSHOPS

In accordance with the requirements of the Local Government (Meeting Procedures)
Regulations 2005, the Agenda is to include details of any Council workshop held since
the last meeting.

A Council Workshop is scheduled for Tuesday 26" April 2016 to consider the draft State
Planning Provisions.

RECOMMENDATION

THAT the information be received.

DECISION

Moved by ClIr E Batt, seconded by Clr R Campbell

THAT the information be received, noting that the outcomes from the workshop

are to be compiled and circulated separately.

CARRIED

Vote
For

Councillor

Vote
Against

Mayor A E Bisdee OAM

Dep. Mayor A O Green

CIr A R Bantick

Clr E Batt

Clr R Campbell

ClIr D F Fish

Q[ Q2| Qv | Qe f Q2| Q| Qe

Clr D Marshall
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7. QUESTIONS WITHOUT NOTICE

An opportunity is provided for Councillors to ask questions relating to Council business,
previous Agenda items or issues of a general nature.

1. Re-scheduling of June 2016 Council meeting (due to the absence of the Mayor and
General Manager attending the NGA Conference in Canberra on 22™ June).

It was agreed to re-schedule the June Council meeting to Wednesday, 29" June
2016.

RESOVLED to accept the budget workshop dates as circulated.

2.  ClIr Campbell i query in regard to water levels/weeds and faulty water tap in Lake
Dulverton.

It was advised that this would be referred to the Lake Dulverton and Callington Park
Management Committee who are scheduled to meet on 2™ May 2016.

3. CIr Campbell i requested that a copy of the draft Tasmanian Cat Management
Plan be circulated to Councillors. The draft policy is out for comment and
comments are due by June 2016.

4.  Clr Batt 1 request for street lights at Kempton be changed to amber globes and the
face of the clock tower requires maintenance.

5. Clr Batti enquired about membership of the Oatlands Fire Brigade concerning the
low number of volunteer firefighters within the brigade to respond to emergency
incidents in the area.

It was agreed to invite Tasmania Fire Service District Officer and Field Officer
(Midlands District) to the May meeting to discuss further.

6. CIr Batt T enquired about wording on the survey handed out regarding the
proposed accommodation facility in Oatlands, believing that the wording was
inadequate for some questions.

It was advised that the IPM wrote the survey and surveyed various tourists and
residents over the weekend.

7. ClIr Batt i Melton Mowbray Trough 7 questioned where action for the breach of the
Planning Scheme had been initiated. Comment provided.

8. ClIr Batt i enquired whether there has been a Development Application submitted
for the Redland carpark at Kempton.

It was advised that the temporary carpark was approved through a formal process.

Detall for the permanent parking arrangements will form part of the Development
Application.
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9. ClIr Bantick T received noise complaints regarding the excessive use of exhaust
brakes through Bagdad and enquired whether bigger signs could be erected to
advise not to use.

Council will write to the Department of State Growth regarding this issue.

10. CIr Marshall i concerns with the pull-off area at the Buddhist Cultural Park and
believes it is not adequate and requires appropriate signage. Also enquired
whether another development application had been received as there appears to
be large excavation area behind the accommodation block.

The General Manager advised State Growth are aware of the issue and are about
to implement some safety initiatives for this area to improve access etc.

Council has not received any further development applications but will conduct a
site-visit to assess the area.

11. Deputy Mayor A Green i request for Council to liaise with TasWater regarding
discoloured and unpalatable drinking water at Colebrook.

The General Manager advised Council will contact TasWater regarding this issue.

12. Deputy Mayor A Green 1 requested an update on Council using glyphosate
(Round-Up).

The Deputy General Manager provided an update on this issue and advised of the
initiatives Council has taken and is confident that every precaution has been taken
for the appropriate duty of care to employees, contractors and the community.

The final report on whether it is a carcinogenic or not is due for release in June
2016.

13. Mayor Bisdee i enquired whether there was any further developments with the sale
of land at Interlaken.

The General Manager has advised this has now been approved through Crown
Land Services with funds to be allocated to Roche Hall. This item will be included
on the May 2016 Council agenda.

14. Mayor Bisdeei enqui red about the status of Maher 6s
Interest.

The General Manager advised that this has been finalised with the successful
purchaser notified.

15. Mayor Bisdee i enquired about the status of 70 High Street, Oatlands and when it
would be listed for sale.

The General Manager advised that a boundary adjustment application is in
progress. The Real Estate agent has been notified that the building is for sale for
any potential purchasers (subject to the boundary adjustment) but would arrange
for OFor Saled signs to be put wup.
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8. DECLARATIONS OF PECUNIARY INTEREST

In accordance with the requirements of Part 2 Regulation 8 of the Local Government
(Meeting Procedures) Regulations 2005, the chairman of a meeting is to request
Councillors to indicate whether they have, or are likely to have, a pecuniary interest in
any item on the Agenda.

Accordingly, Councillors are requested to advise of a pecuniary interest they may have in
respect to any matter on the agenda, or any supplementary item to the agenda, which
Council has resolved to deal with, in accordance with Part 2 Regulation 8 (6) of the Local
Government (Meeting Procedures) Regulations 2005.

Clr E Batt informed Council that he has submitted a Development Application for the
construction of a Shed at Woodlands, Melton Mowbray. It was noted that that the
Application does not form part of the Agenda.

The meeting was suspended at 10.51 a.m. for a short break.
The meeting reconvened at 11.05 a.m.
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9. CONSIDERATION OF SUPPLEMENTARY ITEMS TO THE
AGENDA

In accordance with the requirements of Part 2 Regulation 8 (6) of the Local Government
(Meeting Procedures) Regulations 2005, the Council, by absolute majority may decide at
an ordinary meeting to deal with a matter that is not on the agenda if the General
Manager has reported i

(&) the reason it was not possible to include the matter on the agenda; and
(b) that the matter is urgent; and
(c) that advice has been provided under section 65 of the Act.

The General Manager reported that the following items need to be included on the
Agenda. The matters are urgent, and the necessary advice is provided where
applicable:-

21.1 Frack Free Tasmaniai Community Declaration(s)

21.2 Walking / Riding Pathway i Midland Highway (Kempton to Mood Food)

21.3 Station Park, Kempton i closure of access through to Station Street,
Kempton

RECOMMENDATION

THAT the Council resolve by absolute majority to deal with any supplementary items not
appearing on the agenda, as reported by the General Manager in accordance with the
provisions of the Local Government (Meeting Procedures) Regulations 2005.

DECISION
Moved by Clr R Campbell, seconded by Clr D Fish

THAT the Council resolve by absolute majority to deal with the above listed
supplementary items not appearing on the agenda, as reported by the General
Manager in accordance with the provisions of the Local Government (Meeting
Procedures) Regulations 2005.

CARRIED
Vote Councillor Vote
For Against

Mayor A E Bisdee OAM

Dep. Mayor A O Green

ClIr A R Bantick

CIr E Batt

Clr R Campbell

ClIr D F Fish

Q| Qe f Q| Q| Q[ Q| Qi

Clr D Marshall

Page 9 of 98



Southern Midlands Council
Minutes i 27 April 2016 PUBLIC COPY

10.

PUBLIC QUESTION TIME (SCHEDULED FOR 12.30 PM)

In accordance with the requirements of Part 2 Regulation 8 of the Local Government
(Meeting Procedures) Regulations 2005, the agenda is to make provision for public
question time.

In particular, Regulation 31 of the Local Government (Meeting Procedures) Regulations 2005 states:

@)

@)

®3)

(4)

®)

(6)

Members of the public may give written notice to the General Manager 7 days before an
ordinary meeting of Council of a question to be asked at the meeting.

The chairperson may i

(@) address questions on notice submitted by members of the public; and

(b) invite any member of the public present at an ordinary meeting to ask questions
relating to the activities of the Council.

The chairperson at an ordinary meeting of a council must ensure that, if required, at least 15
minutes of that meeting is made available for questions by members of the public.

A question by any member of the public under this regulation and an answer to that question
are not to be debated.

The chairperson may 1
(a) refuse to accept a question; or
(b) require a question to be put on notice and in writing to be answered at a later meeting.

If the chairperson refuses to accept a question, the chairperson is to give reasons for doing so.

No Questions on Notice had been received from members of the Public.

Public Consultation Session held later in the meeting.

10.1

Permiss ion to Address Council

Councillors were advised that, at the time of issuing the Agenda, no requests to address
Council had been received.
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11. MOTIONS OF WHICH NOTICE HAS BEEN GIVEN UNDER
REGULATION 16 (5) OF THE LOCAL GOVERNMENT
(MEETING PROCEDURES) REGULATIONS 2005

11.1 MANAGEMENT OF CAR WR ECKS / CAR BODIES
Clr R Campbell has submitted the following Notice of Motions:

A draft Motion to be considered by Council for referral to the Local Government
Association of Tasmania Annual Conference:

"That the Local Government Association of Tasmania be requested to consult with the
regional waste management bodies for the purpose of:

a) Identifying the extent of problems associated with the disposal of car wrecks / car
bodies. This recognises the lack of disposal options given the current steel
recycling market (or lack thereof);and

b)  In conjunction with the regional bodies, determine what cost effective options can
be considered to address and manage the issues identified.

Note: Consideration should be given to an option for car enthusiasts to access these car
wrecks / car bodies for sourcing parts and/or bodies for restoration purposes.

DECISION
Moved by Clr R Campbell, seconded by ClIr E Batt

THAT a draft Motion be referred to the Local Government Association of Tasmania
Annual Conference.

fiThat the Local Government Association of Tasmania be requested to consult with
the regional waste management bodies for the purpose of:

a) ldentifying the extent of problems associated with the disposal of car wrecks /
car bodies. This recognises the lack of disposal options given the current steel
recycling market (or lack thereof);and

b) In conjunction with the regional bodies, determine what cost effective options
can be considered to address and manage the issues identified.

Note: Consideration should be given to an option for car enthusiasts to access
these car wrecks / car bodies for sourcing parts and/or bodies for restoration
purposes.

CARRIED
Vote . Vote
For Councillor Against
a Mayor A E Bisdee OAM
a Dep. Mayor A O Green
a Clr A R Bantick
a Clr E Batt
a Clr R Campbell
a ClIr D F Fish
a Clr D Marshall
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A draft Motion to be considered by Council for referral to the Sub-Regional Group
"That the Southern Midlands Council request the sub-regional group to consider:

a) the extent of the problem within the sub-region relating to the disposal of car
wrecks / car bodies; and

b) if necessary, consider whether any options may exist to address and manage the
issue(s) on a sub-regional basis.

Note: Consideration should be given to an option for car enthusiasts to access
these car wrecks / car bodies for sourcing parts and/or bodies for restoration
purposes.

Background Comments provided by Clr R Campbell are included as an attachment.

DECISION
Moved by Clr R Campbell, seconded by ClIr E Batt

THAT the Southern Midlands Council request the sub-regional group to consider:

fiThat the Local Government Association of Tasmania be requested to consult with
the regional waste management bodies for the purpose of:

a) the extent of the problem within the sub-region relating to the disposal of car
wrecks / car bodies; and

b) if necessary, consider whether any options may exist to address and manage
the issue(s) on a sub-regional basis.

Note: Consideration should be given to an option for car enthusiasts to access
these car wrecks / car bodies for sourcing parts and/or bodies for restoration
purposes.

CARRIED
Vote . Vote
For Councillor Against
a Mayor A E Bisdee OAM
a Dep. Mayor A O Green
a Clr A R Bantick
a Clr E Batt
a Clr R Campbell
a Clr D F Fish
a Clr D Marshall
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Gener al Manager 6s Comment s:

The intent of the Motion(s) is effectively a two-pronged approach. Depending on the
issues identified by the sub-region, these could either be addressed by the sub-region or
channelled through any broader state-wide approach.

It appears that in the absence of a steel recycling market, the extent of the problem is
likely to be greater for those Councils that do not manage their own landfill disposal sites.
Although, landfill is far from best practice or a cost effective method to manage the
problem in the future.
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Attachment

Need to word a motion: (motion needs to go to LAG conference to
get other councils in the state to seriously consider working
together to deal with the old wreck problem.

Car wrecks

Car wrecks can be an eyesore to the public but can be a prized find
to the restorer. Transport is part of are history and heritage
regardless if we like it or not. Modern cars are now being designed
and built to be recycled. (BMW is leading the way in reusable /
recycling vehicle technology and are working on designs that can
be built for people to use as transport, then at the end of usable road
life the vehicle will then go to a dismantling yard and be stripped
by robots then recycled)

That means councils across Australia have to change their way of
thinking. As Australia enters into trade deals that can cause boom
and bust (take a look at China) we are faced with fluctuating metal
costs and that can make it hard to recycle (steel) then sell recycled
steel at a good price. A number of car makers are moving away
from steel bodies and are now using aluminium, easier to recycle
but harder to repair and easier to write off when hitting flexible
wire safety barriers. In modern cars over the years a lot of plastic is
being used especially in the interiors and areas subject to rust

If we look at the big picture there has to be a better way to clean up
yards paddocks etc. and move the vehicles on. There has to be a
better way to look after those who like to restore old vehicles and
preserve some of our transport history and heritage.

By creating a strategic plan in relation to old "wrecks"” we can
move on and develop a plan that fits into all parts of Tasmania.

The proposal looks at developing 3 sites across Tasmania, one in
the north west, one in the north, one in the south, (for the start up
trial but can be expanded to suit the needs of an area. the sites need
to be in an area where overhead cost can be kept down, each site
would be 10 hectare or more). Each site would be in an area of low
vision to the public but would give easy access to the public and
trade (includes council) to deliver (dispose) unwanted wrecks.
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page 2

Vehicle enthusiast would be able to buy vehicles and or parts for
restoration. Parts and vehicles can be sold via the net and / or on
site. The site can be on a similar principal as used by Pick a Part
(old and unwanted vehicle ina dismantling and recycling yard)
When you look at the operation of a site (take a look at a video on
vehicle recycling in USA available from SBS and ABC stores),
the said vehicle comes in, it is then assessed into one of three
categories, restorable, parts, scrap. To get the best price for steel,
metal recycling companies like vehicles to be stripped, no seats,
no interior trim, no tyres, no oil, no fuel, no radiator coolant and
no glass. Plastics can be recycled, Glass can be recycled. Other
metals besides steel can be recycled. Oil and fuel can be recycled.

The sites can be staffed by the young under the supervision of a
mentor and be funded under current programs that have been put
in place by the Federal Government (and State Government) re
initial start up of new business along with trade training and new
ideas projects (includes new small business programs). The main
aim is to clear old unsightly wrecks of properties and create
employment that does not cost council but allows for restoration
to continue with special interest vehicles.

The above proposal is to start the ball rolling to a strategic plan
and beyond, it will require considerable work to get it to reality.
We need to look at where we put the sites and how does planning
come into play, how do we get it to fit into the environment and
all that red tape stuff. We should not go out to kill this proposal
but we should build on it to make it work, so if you want to kill
the proposal then you need to have a better solution to put in place
that will get the old wrecks out of sight but at the same time allow
vehicle collectors to restore and maintain vehicles of interest (our
motoring history and heritage).

Note: Vehicles of special interest. Veteran, vintage, post vintage,

pre classic, classic, post classic 1890 to 1980, plus exotics and any
vehicle 25 years or older the rest are scrap.
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12. COUNCIL ACTING AS A PLANNING AUTHORITY
PURSUANT TO THE LAND USE PLANNING AND
APPROVALS ACT 1993 AND COUNCI LOS S
USE PLANNING SCHEME

Session of Council sitting as a Planning Authority pursuant to the Land Use Planning and

Approvals Act 1993 and Council 6s statutory | an
12.1 DEVELOPMENT APPLICATIONS

Nil.

12.2 SUBDIVISIONS

Nil.

12.3 MUNICIPAL SEAL (Planning Authority )

12.3.1 COUNCILLOR INFORMATION:- MUNICIPAL SEAL APPLI ED UNDER
DELEGATED AUTHORITY TO SUBDIVISION FINAL PLANS & RELATED

DOCUMENTS
Nil.
12.4 PLANNING (OTHER)
Nil.
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13. OPERATIONAL MATTERS ARISING (STRATEGIC THEME i
INFRASTRUCTURE)

131 Roads

Strategic Plan Reference i Page 13

1.1.1 Maintenance and improvement of the standard and safety of roads in the municipal area.

Nil.

13.2 Bridges

Strategic Plan Reference i Page 14

1.2.1 Maintenance and improvement of the standard and safety of bridges in the municipality.

Nil.

13.3 Walkways , Cycle ways and Trails

Strategic Plan Reference i Page 14
1.3.1 Maintenance and improvement of the standard and safety of walkways, cycle ways and pedestrian
areas to provide consistent accessibility.

Nil.

13.4 Lighting

Strategic Plan Reference i Page 14

1l.4.1a Ensure Adequate lighting based on demonstrated need.

1.4.1b Contestability of energy supply.

Nil.

13.5 Buildings

Strategic Plan Reference i Page 15

15.1 Maintenance and improvement of the standard and safety of public buildings in the municipality.
Nil.

13.6 Sewers

Strategic Plan Reference i Page 15

1.6.1 Increase the capacity of access to reticulated sewerage services.
Nil.
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13.7 Water

Strategic Plan Reference i Page 15
1.7.1 Increase the capacity and ability to access water to satisfy development and Community to have
access to reticulated water.

Nil.

13.8 Irrigation

Strategic Plan Reference i Page 15

1.8.1 Increase access to irrigation water within the municipality.

Nil.

13.9 Drainage

Strategic Plan Reference i Page 16

1.9.1 Maintenance and improvement of the town storm-water drainage systems.
Nil.
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13.10 Waste

Strategic Plan Reference i Page 17
1.10.1 Maintenance and improvement of the provision of waste management services to the Community.

13.10.1 WASTE MANAGEMENT i EXTENSION OF ROADSIDE COLLECTION TO
SERVICE ESTATE ROAD & WHITE KANGAROO ROAD, CAMPANIA

Author: EXECUTIVE ASSISTANT (ELISA LANG)
Date: 6 APRIL 2016

Attachment:

A Copy of Survey sent to Residents

ISSUE

To report on the outcomes of the survey relating to a proposed extension of the kerb-side
mobile garbage bin and recycling collection service to Estate Road and White Kangaroo
Road, Campania.

BACKGROUND

Council was requested to survey residents in Estate Road and White Kangaroo Road,
Campania to ascertain the level of interest to introduce a kerb-side Mobile Garbage Bin
and Recycling Collection Service for these street addresses.

A survey of residents located on Estate Road and White Kangaroo Road was posted to

residents with the options of either 6Yeso,

services being provided.
DETAIL

A total of twenty three (23) surveys were issued to residents along Estate Road & White
Kangaroo Road, Campania. Eighteen (18) surveys were returned, with a response rate
of 78.26%.

The covering letter indicated that should a Household Collection Service be introduced, it
would be on a fAone in, al |l i no basis. I
route would have to participate.

It is also important to note that in order to provide a cost effective service, the inclusion of
Estate Road is a must (i.e. en-route to White Kangaroo Road).
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Survey documents

[EXTRACT FROM SURVEY]

Based on the information provided, | would be interested in Council providing a kerb-side
collection service, and | would be prepared to pay the annual charge accordingly.

A YES
A NO
A UNSURE

[END EXTRACT FROM SURVEY]

SURVEY RESULTS

White Kangaroo Road

14

12
10

8
6
4
2 I o
0

Total Surveys UNSURE
surveyed  received
Estate Road
12
10 11 11
8
6
4
2
0
0 .
Total Surveys YES NO UNSURE
surveyed  received

COMBINED RESULTS i White Kangaroo Road & Estate Road
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YES NO UNSURE

Human Resources & Financial Implications 7 The introduction of any new service
would commence from 1% July 2016, avoiding the need to pro-rata any annual charges
and the issuing of new Notices.

Community Consultation & Public Relations Implications i The recommendation
provided takes into account the number of responses received, and the outcomes of the
survey.

Policy Implications i N/A

Priority - Implementation Time Frame i refer comments above.

RECOMMENDATION

THAT Council, based on survey results, elect not to extend the household collection
service to the lower end of Estate Road and White Kangaroo Road, Campania.

DECISION
Moved by Deputy Mayor A Green, seconded by Cir A Bantick

THAT Council, based on survey results, elect not to extend the household
collection service to the lower end of Estate Road and White Kangaroo Road,
Campania.

CARRIED

Vote Councillor Vote
For Against

Mayor A E Bisdee OAM

Dep. Mayor A O Green

CIr A R Bantick

CIr E Batt

Clr R Campbell

CIr D F Fish

Qe [ Q| Qe | Qe | Q2| Q| Qe

Clr D Marshall
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Attachment

SOUTHERN ===
COUNCIL =57

RESIDENTS SURVEY

Waste Management Services
Estate Road & White Kangaroo Road, Campania

The Southern Midlands Council has been requested to consider providing a kerb-
side Mobile Garbage Bin (Wheelie Bin) and Recycling service to properties located
along Estate Road & White Kangaroo Road, Campania.

The proposal is to introduce a weekly collection service, with each property being
issued with a 120 litre Wheelie Bin and recycling crate.

The total cost of this service would be $132 per annum (reviewed annually). This
charge is payable in addition to the standard Waste Management Levy.

* Eligible pensioners may be entitled up to 30% remission of the additional Charge.

It should be noted that if a Household Collection Service were to be provided, (based

on survey results) it would be on a fAone

along the designated route would have to participate.

It would be greatly appreciated if residents could complete the attached survey form
and return it in the reply-paid envelope provided. Responses would be appreciated
by the 215 March 2016.

If you have any queries in relation to this matter, please contact Tim Kirkwood on
telephone 62 545000.

Kind Regards

T F Kirkwood
GENERAL MANAGER
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SOUTHERN ===
MIDLANDS “i
COUNCIL =N

RESIDENTS SURVEY

Waste Management Services
Estate Road, Campania

Based on the information provided, | would be interested in Council
providing a kerb-side collection service, and | would be prepared to
pay the annual charge accordingly.

A YES
A NO
A UNSURE

Thank you for your assistance
Please return the completed survey in the reply paid envelope provided.

It would be appreciated if survey responses could be posted by the 21
March 2016.

Residents will be advised of the outcomes and kept informed
accordingly.
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SOUTHERN ===
MIDLANDS

COUNCIL, 2
RESIDENTS SURVEY

Waste Management Services
White Kangaroo Road, Campania

Based on the information provided, | would be interested in Council
providing a kerb-side collection service, and | would be prepared to
pay the annual charge accordingly.

A YES
A NO
A UNSURE

Thank you for your assistance
Please return the completed survey in the reply paid envelope provided.

It would be appreciated if survey responses could be posted by the 21
March 2016.

Residents will be advised of the outcomes and kept informed
accordingly.
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13.11 Information, Communication Technology

Strategic Plan Reference i Page 17
1.111 Improve access to modern communications infrastructure.

Nil.
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13.12 Officer Re ports i Works & Technical Services (Engineering)
13.12.1 MANAGER - WORKS & TECHNICAL SE RVICES REPORT
Author:  MANAGER WORKS & TECHNICAL SERVICES (JACK LYALL)
Date: 20 APRIL 2016

ROADS PROGRAM

Maintenance grading is underway in the Clifton Vale area, progressing through to Native
Corners Road. The second Grader is not working due to the extended dry period.

Widening of Green Valley Road, Bagdad has commenced and progressing well.
BRIDGE PROGRAM

The Wattle Hill Road bridge has had some crane pads installed and awaiting the
Contractor which we believe will be early May 2016.

WASTE MANAGEMENT PROGRAM
All sites are operating well.

TOWN FACILITIES PROGRAM

General Maintenance is continuing. Tree watering has been ongoing.

QUESTIONS WITHOUT NOTICE TO MANAGER, WORKS & TECHNICAL SERVICES

A CIr Marshall i expressed thanks to General Manager, Manager Works & Technical
Services for an informative roads tour.

A ClIr Campbell i requested an update on Woodsdale Road. Update provided.

A CIr Campbell i enquired about polycom trials. Advised this is being included in
budget discussions and then trial can commence.

A General Manager - enquiry from Archdiocese regarding the Colebrook quarry site
for possible purchase. It was agreed that Council has no further need for this site
and negotiations can proceed..

A Mayor T requested to follow up regarding street lights in Oatlands with 2 or 3 not
operating (cnr Stanley & High Street).

RECOMMENDATION

THAT the Works & Technical Services Report be received and the information noted.
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DECISION

Moved by Clr R Campbell, seconded by Clr D Fish

THAT the Works & Technical Services Report be received and the information

noted.
CARRIED
Vote Councillor Volte
For Against
a Mayor A E Bisdee OAM
a Dep. Mayor A O Green
a CIr A R Bantick
a CIr E Batt
a Clr R Campbell
a CIr D F Fish
a Clr D Marshall
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14. OPERATIONAL MATTERS ARISING (STRATEGIC THEME i
GROWTH)

14.1 Residential

Strategic Plan Reference i Page 18

21.1 Increase the resident, rate-paying population in the municipality.

Nil.

14.2 Tourism

Strategic Plan Reference i Page 19

221 Increase the number of tourists visiting and spending money in the municipality.

Nil.

17.3 Safety

Strategic Plan Reference i Page 31

5.3.1 Increase the level of safety of the community and those visiting or passing through the municipality.

Nil.

14.3 Business

Strategic Plan Reference i Page 20

2.3.1a Increase the number and diversity of businesses in the Southern Midlands.

2.3.1b Increase employment within the municipality.

2.3.1c Increase Council revenue to facilitate business and development activities (social enterprise)

Nil.

14.4 Industry

Strategic Plan Reference i Page 21

241 Retain and enhance the development of the rural sector as a key economic driver in the Southern
Midlands.

Nil.

145 Integration

Strategic Plan Reference i Page 21

25.1 The integrated development of towns and villages in the Southern Midlands.

25.2 The Bagdad Bypass and the integration of development.

Nil.
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15. OPERATIONAL MATTERS ARISING (STRATEGIC THEME i
LANDSCAPES)

15.1 Heritage

Strategic Plan Reference i Page 22

3.1.1 Maintenance and restoration of significant public heritage assets.

3.1.2 Act as an advocate for heritage and provide support to heritage property owners.

3.1.3 Investigate document, understand and promote the heritage values of the Southern Midlands.

15.11 HERITAGE PROJECT PROGRAM REPORT

Author:  MANAGER HERITAGE PROJECTS (BRAD WILLIAMS)
Date: 20 APRIL 2016

ISSUE

Report from the Manager, Heritage Projects on various Southern Midlands Heritage
Projects.

DETAIL

During the past month, Southern Midlands Council Heritage Projects have included:

A Refining the Oatlands Commissariat and 79 High Street project plan and
preparation of tendering documentation.

Involvement with policy development for upcoming large-scale projects.

Negotiations for an international research project on Southern Midlands Convict
sites with a UK university.

A Participation in SMC strategic planning processes.

A Facilitation of a public forum on the Commissariat project as part of the National
Trust Heritage Festival.

A Note that Alan Townsend has been on leave for most of the month.

Heritage Projects program staff have been involved in the following Heritage Building
Solutions activities:

A Continued input into heritage aspects of various projects.

Heritage Projects program staff have been involved in the following Heritage Education
and Skills Centre activities:

A Promotion of the first-half of 2016 course program.
A Development of a series of short courses to be run for building practitioners in
conjunction with the Master Builders Association.

A Commencement of the Brighton 5x5x5 project.
Further discussion with project partners for sourcing of participants.

v >

A Position advertised for 5x5x5 Education Support Officer.
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A Planning for a combined event for the National Trust Heritage Festival in
conjunction with Clarence City Council and the Coal River Historical Society.

RECOMMENDATION

THAT the Heritage Projects Report be received and the information noted.

DECISION
Moved by Deputy Mayor A Green, seconded by Clr R Campbell

THAT the Heritage Projects Report be received and the information noted.

CARRIED
Vote Councillor Volte
For Against
a Mayor A E Bisdee OAM
a Dep. Mayor A O Green
a Clr A R Bantick
a Clr E Batt
a Clr R Campbell
a Clr D F Fish
a Clr D Marshall
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15.2 Natural

Strategic Plan Reference i Page 23/24

3.21 Identify and protect areas that are of high conservation value.

3.2.2 Encourage the adoption of best practice land care techniques.

15.2.1 LANDCARE UNIT, GIS & CLIMATE CHANGE T GENERAL REPORT

Author:  NRM PROGRAMS MANAGER (MARIA WEEDING)

Date:

19 APRIL 2016

ISSUE

Southern Midlands Landcare Unit Monthly Report.

DETAIL

A

A

The sale of Mahers Point Cottage has progressed to the signing of paperwork to
enable the transfer of the cottage to the new owner.

The funding application through the Midlands Tree Committee to NRM South for
$5000 has been successful. This will be to assist landholders with further tree
planting works.

Weed works 1 a further incursion of Cumbungi in Lake Dulverton has now been
removed.

Helen Geard has been working on completing a final report for funded project for
revegetation and weed works at Hawthorn Bay, Lake Dulverton.

An application has been made to NRM South to have 2 days of a Green Army team
in late May. If successful, the team will work on placing mulch around current
native plant sites on the foreshore of Lake Dulverton immediately adjacent to the
township.

Maria Weeding recently attended the two day Managers workshop at Tarraleah.

Helen Geard and Maria Weeding have been liaising with Inland Fisheries Service
(IFS) regarding the interpretation signage for Lake Dulverton and foreshore on the
stone plinth (near the small bund wall) and the more generic IFS fishing information
signage that will be at the boat ramp.

RECOMMENDATION

THAT the Landcare Unit Report be received and the information noted.

DECI

SION

Moved by Clr R Campbell, seconded by Cir D Fish

THAT the Landcare Unit Report be received and the information noted.

CARRIED
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Vote

Councillor

Vote
Against

Mayor A E Bisdee OAM

Dep. Mayor A O Green

Clr A R Bantick

Clr E Batt

Clr R Campbell

CIr D F Fish

m
Q| Q2| Q| Q| Q||| O
=

Clr D Marshall
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15.2.2 MIDLANDS TREE COMMITTEE 7T BOOK PUBLISHING PROP OSAL 1
iRl DDLES OF 9#E TREE

Author: GENERAL MANAGER (TIM KIRKWOOD)
Date: 23 APRIL 2016

ISSUE

Council to consider a funding proposal to assist with the publishing of a book entitled
ARdldes of the Treeso.

BACKGROUND

This report follows a presentation made at the March 2016 Council Meeting by Judy
Tierney, Bob Casey and Fred Baker, as the proposed authors and publishers of the
book.

In late 1983, the Midlands Tree Committee (Committee) was established. The
organisation is run by volunteers and has been working with the community, including
farmers, to assist with revegetation and bushland conservation, particularly integrating
agricultural practices with environmental management.

As explained at the recent Council meeting, Bob Casey, Fred Baker and Judy Tierney
(Publishing Team) believe there are enough good stories and information to justify a
book about all the trees in the Midlands (not just native trees involving the Midlands Tree
Committee).

The Publishing Team believes the book would appeal to a wide audience, increasing the
profile of the Southern Midlands and enhance the understanding of iconic plantings such
as the topiary and memorial trees.

Profit from the book would go toward further work by the Midlands Tree Committee,
including continuing to develop the Dulverton Walking track. To date this track has
enjoyed significant contributions from the Midlands Tree Committee. At this stage the
book would be ready for distribution in the second quarter of 2017.

DETAIL

The Midlands Tree Committee request that Council consider a combination of a grant
and an underwriting role to enable the book to proceed. For the proposed book to be
ready for sale in early 2017, a lead time of a minimum of 10 months is required. Ideally
the Committee would like to have the book ready for a March 2017 launch.

Two funding scenarios have been developed, which will require further explanation at the
meeting i refer attached.

Human Resources & Financial Implications i Both proposals are based on Council
giving consideration to providing a $2,000 non-repayable grant, plus additional funding to
underwrite the costs of writing, publishing and printing.

The Midlands Tree Committee, subject to final confirmation from its members, would
commit $10,000.

Page 33 of 98



Southern Midlands Council
Minutes i 27 April 2016 PUBLIC COPY

Any profits generated from book sales would be proportionally returned to the
participating parties T varies under each scenario.

Community Consultation & Public Relations Implications i refer attached
submission made by representatives of the Midlands Tree Committee.

Council Web Site Implications: N/A
Policy Implications i N/A.

Priority - Implementation Time Frame i Refer comment above.

RECOMMENDATION
Submitted for Council consideration.

DECISION
Moved by Deputy Mayor A Green, seconded by Cir D Marshall

THAT the request for funding to assist with the publishing of a book entitled

ORi ddl es of the Treesd be declined.
CARRIED
Vote . Vote
For Councillor Against
a Mayor A E Bisdee OAM
a Dep. Mayor A O Green
a CIr A R Bantick
a Clr E Batt
a Clr R Campbell
a Clr D F Fish
a Clr D Marshall

The Manager i Works & Technical Services (Jack Lyall) entered the meeting at 11.37
a.m.
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Attachment

PUBLISHING PROPOSAL TO THE SOUTHERN MIDLANDS COUNCIL 1
MIDLANDS TREE COMMITEE

The Southern Midlands Council has requested a proposal that it fund the publication on behalf
of the Midlands Tree Committee of a book with the current working title of Riddles of the
Trees.

The book would be a 268age, full colour hardback similar to the recently published Fonthill
book shown to the Council at its March 23 meeting and would be produced by the same

group.

Documents previously submitted to the Council outline the scape@pose of the book and
it is proposed that the Council underwrite the project.

The benefits anticipated from the project are as follows:

1. It will raise awareness of environmental changes and challenges in the Southern Midlands
and beyond.

2. It will create greater recognition of the Southern Midlands as a region with a rich historical
and architectural heritage through the publication of the book, associated media publicity and
a proposed cultural event to promote it. The event, provisionally tgkek to Oatlands,
would involve the Southern Midlands community, including local businesses and cultural and
environmental groups.

3. The proposed publication has already stimulated some media interest.

4. Figures already submitted to the Council intidaat the project would at worst be revenue
neutral and at best would generate a profit which could be applied to the activities of the
Midlands Tree Committee or such other purposes as the Council may decide. It is anticipated
that the book would be sbbut over the course of a year.

Note: These figures assume that a proportion of the book, possibly as high as 70 per cent, will
be sold through bookshops at a discount of 40 per cent. This is modest in comparison to
average retail markups in other areascgording to the Australian Bureau of Statistics, the
book tradeds average markup is 52 per cent,
per cent, electrical goods 85 per cent and furniture 76 per cent.

The current estimate of the cost of theject is $39,600; there may be some minor variation
in the print component due to currency fluctuations.

5. The publication will help to enhance the environmental, social and cultural profile of the
Council at little or no cost.
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The level of risk for bth Council and the Midlands Tree Committee has been considered and
it has been determined to be low, based upon the following:

T

The knowledge that the proposed book is going to be of a high quality finish (hard
back, colour and quality paper)

The Authorsare all experienced and professional in terms of research and writing

There is a market that exists for quality Tasmanian publications that are of a high
quality, particularly publications that have a limited print run (one off)

The proposed publishing sgpany has a proven record e.g. the recently released
Fonthill book that has now nearly sold all available copies.

There is some written material available already, but a comprehensive history of trees in
the southern midlands landscape has not been covergatevious publications,
particularly the more recent history over the last few decades
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The following proposal is submitted based on a print-run of 1,500 books.

Expenditure:
Total
Income:

Midiands Tree Committee - Contribution
Cowncil - Grant
Council - Underwriting Component

Budget:

Sale Price:

Commission -
Pastage
Discount -

70,00

VU U N

Return per Book 5 48.30

s 39,388.00
3 10,000.00
5 2,000.00
5 27,388.00
5 39,388.00

16.80 Based on selling 60% of Books with 40% Commission
2.10 Based on selling 20% of Boaks requiring postage (in lieu of Commission)
2.80 Based on selling 20% of Books at launch & direct to purchaser @ $50.00

25.39%
5.08%
69.53%

100.00%

Each contributer (i.e. MTC & Council] receives the relevant percentage of sales at any point of time.

Examples:
500 Books Sold 8 24,150.00 Met proceeds from Sales
S 7,357.57 MTC Return for Investment
5 16,792.43 Council Return for Investment
1,000 Books Sold ] 48,300.00 Net proceeds from Sales
5 14,715.14 MTC Return for Investment
5 33,584.86 Councll Return for Investment
1,500 Books Sold 5 72,450.00 Met proceeds from Sales
5 2207271 MTC Return for Investment
s 50,377.29 Council Return for Investment
All book sales will result In a profit to Council of § [ 2298929

li.e. 50,377.29 less underwriting of 527,388)
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Expenditure:

Stevprio 2 .

The fallowing proposal is submitted based on a print-run of 1,500 boaoks.

Total 5 24,388.00
(Less Tierney/Casey costs i.e cost of research/writing etc)
Income:
Midlands Tree Cammittee - Contribution s 10,000.00 41.00%
Council - Grant s 2,000.00 B.20%
Council - Underwriting Component g 12,388.00 50.80%
5 24,388.00 100.00%
Budget:
Sale Price: 5 70.00
Commission -5 16.80 Based on selling 60% of Books with 40% Commission
Postage -5 2.10 Based on selling 20% of Books requiring postage (in lieu of Commission}
Discount -5 2.80 Based on selling 20% of Books at launch & direct to purchaser @ $50.00
Return per Book 3 48.30

Each contributer (i.e. MTC & Council] receives the relevant percentage of sales at any point of time.

Examples:

500 Books Sold 5 24,150.00 Met proceeds from Sales
5 11,882.89 MTC Return for Investment
5 12,267.11 Council Return for Investment

Mote: 500 books is basically break-even i.e. MTC & Council recoup autlays

Sale proceeds from next 310 books (i.e. recovers research; writing & promotion)
=310 * $48.30 = 515,000 {all funds go to Tierney / Casey)

Proceeds from remaining 620 books shared based on original contributions (plus $15K Tierney / Casey)
- refer detail below

690 Books Sold 5 33,327.00 Net proceeds from Sales
5 10,153.45 MTC Return for Investment
5 12,691.81 Tierney/Casey Return for Investment
$ 10,481.74 Council Return for Investment
S 33,327.00

Expenditure:

Total

Income:

Midlands Tree Committee - Contribution
Tierney f Casey

Council - Grant
Council - Underwriting Companent

WE U A N N

39,388.00

10,000.00
15,000.00

2,000.00
12,388.00
39,388.00

25.39%
38.08%
5.08%
31.45%
100.00%
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15.3 Cultural

Strategic Plan Reference i Page 24

3.3.1 Ensure that the Cultural diversity of the Southern Midlands is maximised.

Nil.

15.4 Regulatory (Other than Planning Authority Agenda Items)

Strategic Plan Reference i Page 25

34.1 A regulatory environment that is supportive of and enables appropriate development.

Nil.

15.5 Climate Change

Strategic Plan Reference i Page 25
351 Implement strategies to address issues of climate change in relation to its impact on Councils
corporate functions and on the Community.

Nil.
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16. OPERATIONAL MATTERS ARISING (STRATEGIC THEME 1
LIFESTYLE)

16.1 Community Health and Wellbeing

Strategic Plan Reference i Page 26

41.1 Support and improve the independence, health and wellbeing of the Community.

Nil.

16.2 Youth

Strategic Plan Reference i Page 26

421 Increase the retention of young people in the municipality.

Nil.

16.3 Seniors

Strategic Plan Reference i Page 27

43.1 Improve the ability of the seniors to stay in their communities.

Nil.

16.4 Children and Families

Strategic Plan Reference i Page 27
441 Ensure that appropriate childcare services as well as other family related services are facilitated
within the Community.

Nil.

16.5 Volunteers

Strategic Plan Reference i Page 27

45.1 Encourage community members to volunteer.

Nil

16.6 Access

Strategic Plan Reference i Page 28

4.6.1a Continue to explore transport options for the Southern Midlands Community.
4.6.1b Continue to meet the requirements of the Disability Discrimination Act (DDA).
Nil.
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16.7 Public Health

Strategic Plan Reference i Page 28

4.7.1 Monitor and maintain a safe and healthy public environment.

Nil.

16.8 Recreation

Strategic Plan Reference i Page 29
4.8.1 Provide a range of recreational activities and services that meet the reasonable needs of the
Community.

Nil.
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16.9 Animals

Strategic Plan Reference i Page 29

49.1 Create an environment where animals are treated with respect and do not create a nuisance for the
Community.

16.9.1 2016/17 ANIMAL MANAGEMENT FE ES (INCL. DOG REGISTRATIONS)

Author: GENERAL MANAGER
Date: 20 APRIL 2015

ISSUE
Adoption of the 2016-17 Animal Management Fees.
BACKGROUND

Dog Registrationfeesar e t o be adopted in accordance with
Policy and the Dog Control Act 2000.

DETAIL

For information, the Animal Control operation provides for the following arrangements:

A Contractor engaged for 17 hours per week during normal Council office hours.
A In addition to this, the Contractor will respond to:

1. Call-outs and special events as required by the General Manager or his
delegate.

2. Call-outs of an emergency nature, which shall include:

a) dog attacks on persons or stock;

b) animals impounded or detained by the public and the person(s) concerned
are not prepared to house the animal(s) until the next working day; and

c) animals straying in areas that are likely to cause danger to the public (e.g.
highways).

A mobile telephone is carried at all times for which a standby allowance of $8 per day is
paid. (Cost per annum $2,920).

The following budget details have been submitted to indicate percentage cost recovery
(66%) if the recommended fees are adopted (based on an increase of $1 per registered
dog). Recommended that all other fees remain unchanged.

For information, the actual percentage cost recovery budgeted for 2015-16 was 62%
(60% in 2014/15).
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BUDGET DETAILS

Expenditure

Refer Budget Working Paper attached i total expenditure of $ 72,878
Income - Present level of Fees (estimated) $(46,500)
- Infringements & Impounding $(1,800)

Note: Income to date for the Animal Control Program is $29,174 however a large number
of dogs are registered prior to June 30 which is recognised as income this financial year.

Net Cost / Deficit $24,578
There are currently 1,722 registered Dogs.
Human Resources & Financial Implications

The following fees and charges were adopted for the 2015-16 financial year:

PAID BY 31/7/15 PAID AFTER 31/7/15
Pensioners (first dog only) $15.00 $37.00
All other Dog Categories $27.00 $43.00
Guide Dogs No charge

A Kennel Licence Application Fee - $120.00
A Kennel Licence Renewal Fee - $50.00

A Impounding Reclaim Fees - $20 for the first impounding, $40 for subsequent
impoundings and $10 per day maintenance

A Formal Notice of Complaint Fee - $50.00
A Replacement of Registration Tag - $5.00

I n reference to Council s Dog Management
provided for dogs that have died in the current year of registration. Refunds are only
available on completion of the appropriate form lodged with Council by the owner of the
dog subject of the claim. Any refund provided is on a pro-rata basis as at the time of
application.

The Southern Midlands Council will transfer dog registrations from other Tasmanian
Councils at no cost to the dog owner, provided the registration is for the same
registration period.

Community Consultation & Public Relations Implications T Nil

Southern Midlands Council Web Site - The adopted Fees will be displayed on the
website.

Policy Implications - Policy position.
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Priority - Implementation Time Frame i It is normal practice for reminder Notices to be
issued in late May of each year. Registration fees are due on 1% July.

RECOMMENDATION
THAT Council adopt the following fees and charges for the 2016-17 period:

PAID BY 31/7/16 PAID AFTER 31/7/16
Pensioners (first dog only) $16.00 $38.00
All other Dog Categories $28.00 $44.00
Guide Dogs No charge

A Kennel Licence Application Fee - $120.00
A Kennel Licence Renewal Fee - $50.00

A Impounding Reclaim Fees - $20 for the first impounding, $40 for subsequent
impoundings and $10 per day maintenance

A Formal Notice of Complaint Fee - $50.00
A Replacement of Registration Tag - $5.00

DECISION
Moved by ClIr A Bantick, seconded by Clr D Fish

THAT Council adopt the following fees and charges for the 2016-17 period:

PAID BY 31/7/16 PAID AFTER 31/7/16
Pensioners (first dog only) $16.00 $38.00
All other Dog Categories $28.00 $44.00
Guide Dogs No charge

| Kennel Licence Application Fee - $120.00

| Kennel Licence Renewal Fee - $50.00

1 Impounding Reclaim Fees - $20 for the first impounding, $40 for subsequent
impoundings and $10 per day maintenance

| Formal Notice of Complaint Fee - $50.00 (refundable if complaint

substantiated)
1 Replacement of Registration Tag - $5.00

CARRIED
Vote Councillor Vo_te
For Against
a Mayor A E Bisdee OAM
a Dep. Mayor A O Green
a Clr A R Bantick
a Clr E Batt
a Clr R Campbell
a Clr D F Fish
a Clr D Marshall
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16.10 Education

Strategic Plan Reference i Page 29

4.10.1 Increase the educational and employment opportunities available within the Southern Midlands.

Nil.
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17. OPERATIONAL MATTERS ARISING (STRATEGIC THEME i
COMMUNITY)

17.1 Retention

Strategic Plan Reference i Page 30

51.1 Maintain and strengthen communities in the Southern Midlands.

Nil.

17.2 Capacity & S ustainability

17.2.1 COMMON SERVICES JOINT VENTURE UPDATE (STANDING ITEM i
INFORMATION ONLY)

Author: GENERAL MANAGER (TIM KIRKWOOQOD)
Date: 20 APRIL 2016

Attachment:
A Common Service JV Council Update i March 2016.

ISSUE
To inform Council of the JointVent ur ed6s acti vi tNMaecB20i6o0r t he mont
BACKGROUND

There are seven existing members of the Common Services Joint Venture Agreement,
with two other Councild participating as non-members.

Members: Brighton, Central Highlands, Glenorchy, Huon Valley, Sorell, Southern
Midlands and Tasman.

DETAIL

Refer &6Common Servi ce s Febroary20l6 attachmetd.ur e Updat e
Human Resources & Financial Implications i Refer comment provided in the update.
Councillors will note that the Southern Midlands Council provided 260 hours of service to

six Councils: - Brighton, Central Highlands, Derwent Valley, Glamorgan/Spring Bay,

Sorell and Tasman and received 14 hours of services from other Councils.

Details of services provided are included in Figure 3.

Community Consultation & Public Relations Implications 7 Nil

Policy Implications 7 N/A

Priority - Implementation Time Frame i Ongoing.
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RECOMMENDATION

THAT the information be received.

DECISION

Moved by ClIr E Batt, seconded by Deputy Mayor A Green

THAT the information be received.

CARRIED
Vote Councillor Vote
For Against

an

Mayor A E Bisdee OAM

Dep. Mayor A O Green

CIr A R Bantick

Clr E Batt

Clr R Campbell

CIr D F Fish

Q[ Q2| Qv Qe f Q2| Qe

Clr D Marshall
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Common- Services: Joint-Venture: Update

March-20169

* Summary-of-Recent-Commaon-Services-Activity]

Attachment

1104 -hoursof-Common-Serviceswere-exchanged betweenCouncilsintarch-2016,-which-is-a-decrease-of-17%-
when-compared-to- hours- exchanged- in-February-2016.-Hours-exchanged-in-March-were-slightly- below-the-

three- month- average-of-1163-hours-per-month;-this-was-predominantly-due-to-a-drop-in-activity-during-the-

Easter-holiday-period-and-the-conclusion-of-some-cross-Council-relief-services. g

= Fig-1—Common-Service-Exchange-in‘Recent-Monthsf|
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* Fig-2—Details-of-CurrentExchange-of-Services-by-CouncilinMarch-20169
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® Fig-3—-Details-of-Current-Exchange-of-Services-by-Service-Category-in‘March-20169
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* Savings-to-Local-Government- 4
A-total-of-1104-hours-of -Commaon-Services-were-exchanged-between-Councils-last-manth -Analysis-of-Common-

Services-provision-has-indicated-that-both-the-Provider-Council-and-the-Client-Council-save -money-through-the-
exchange-of-Common-Services-at-an-approximate -ratio-of-50%.9

Due- to- this,- it is- estimated- that- the- provision- of- Common- Services- between- Councils- saved- participating-
Councils-and-Local-Government-as-a-whole-595,000-for-the-month-of-March - Thiz-was-a-result-of increasing-the-
utilisation- of- current- Council- Staff- at- Councils- providing- services- and-from-Client- Councils-utilising-common-
services-from-within-Local-Government-as-opposed-to-external-consultants-{on-average-LG-Common-Services-
rates-can-be-procured-at-significant-discountto-external-consultant-fees) 9

* Progress-of-the-Joint-Venture9
= The-Common-5ervices IV-Chief- Administrator-will-visit-the-Morthern-Territory-at-the-end-of-April-to-attend-
the-first-Northern-Territory- C5JV-Meeting-at-the- City-of- Palmerston-Council-on-the- 26%-of - April - This-will-
provide- an- opportunity- firstly- for- the- Chief- Administrator- to- meet- the- four- Northern- Territory- 1v-

Committee-Members; a-chance to-presentdetails-of-currentservicesbeingexchanged;-and-an-opportunity-
to-promote-the-services-that-are-also-available from-within-the-group 4

# = The-City-of - Palmerston-is-currently-in-talks-with-several-Tasmanian- Councils-in-relation-to-providing-video-
production- and- editing- services.- The- City- of- Palmerston- currently- has- an- employee- on- staff- who- is-an-
expert- in- this- field- and- who- has- produced- much- promotional- material- for- Council,- local- Palmerston-
businesses-and-Palmerston-community-events - [t-is-thought-that-this-type-of- production-will-be-of-use-to-
most- Councils- participating- in- the- Joint- Venture.- Service- exchange-in- this- area- will- commence- in-the-
coming-months. 9
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17.3 Consultation and Communication

Strategic Plan Reference i Page 31
54.1 Improve the effectiveness of consultation and communication with the Community.

Nil.
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18. OPERATIONAL MATTERS ARISING (STRATEGIC THEME i
ORGANISATION)

18.1 Improvement

Strategic Plan Reference i Page 32

6.1.1 Improve the level of responsiveness to Community needs.

6.1.2 Improve communication within Council.

6.1.3 Improve the accuracy, comprehensiveness and user friendliness of the Council asset management
system.

6.1.4 Increase the effectiveness, efficiency and use-ability of Council IT systems.

6.1.5 Develop an overall Continuous Improvement Strategy and framework

18.1.1 LOCAL GOVERNMENT COD E OF CONDUCT i LOCAL GOVERNMENT
AMENDMENT (CODE OF CONDUCT) ACT 2015 & L OCAL GOVERNMENT
(MODEL CODE OF CONDUCT) ORDER 2016

Author: GENERAL MANAGER (TIM KIRKWOQOD)
Date: 19 APRIL 2016

Attachment:

A Local Government Division Information Sheet - Commencement of Local
Government Amendment (Code of Conduct) Act 2015

A Local Government (Model Code of Conduct) Order 2016

ISSUE
To inform Council that:

a) the Local Government Amendment (Code of Conduct) Act 2015, which provides a
new local government code of conduct framework for Tasmanian councillors
commenced on 13" April 2016. The local government code of conduct framework
is prescribed under Part 3, Division 3A (Code of conduct, complaints and complaint
resolution) of the Local Government Act 1993; and

b) the Model Code of Conduct (made by order of the Minister for Planning and Local
Government) prescribes the standard of behaviour that all Tasmanian councillors re
required to meet when performing their role.

DETAIL
The key aspects of the new code of conduct framework include:
- the Model Code of Conduct (made by order of the Minister for Planning and Local

Government) which prescribes the standard of behavior that all Tasmanian
councilors are required to meeting when performing their role;

- the Ministerds independent Local Government
which is responsible for the investigation and determination of code of conduct
complaints;
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- that Code of Conduct complaints are lodged with the General Manager of the
relevant Council, and can be made within six months of the Councillor allegedly
contravening the Code of Conduct;

- new powers for the Panel to suspend Councillors for serious breaches of the Code
of Conduct;

- new ability for the Panel to dismiss frivolous and vexatious complaints;

- new power for the Minister to remove a Councillor from office if he/she has received
a suspension sanction for three code of conduct breaches during one term of office
or two consecutive terms of office;

- new offence provision providing that if a Councillor fails to comply with a sanction
imposed by the Panel, that Councillor may face a penalty of a fine not exceeding 50
penalty units, which currently equates to $7 700; and

- an appeal right form a Panel determination to the Magistrates Court (Administrative
Appeals Division) on the basis that the Panel failed to comply with the rules of
natural justice.

The Local Government (Model Code of Conduct) Order 2016 is provided as an
attachment.

In reference to section 28T (Code of conduct) of the Local Government Act 1993, within
3 months after the day of which the order takes effect, each council must adopt the
model code of conduct, with or without any variations permitted under subsection (3) as
its code of conduct. Subsections (3) and (4) state:

A ( 3n)adopting the model code of conduct, an amendment to the model
code of conduct or a substitute model code of conduct, a council may vary
the model code of conduct, amendment or substitute model code of conduct
in any manner that is allowed by the model code of conduct, amendment or
substitute model code of conduct, is approved by the Minister or is
prescribed.a

(4) A variation of the model code of conduct, an amendment to the model
code of conduct or a substitute model code of conduct is to be set out in a
schedule to the model code of conduct, the model code of conduct as
amended or the substitute model code of conduct.

Note: Within 14 days following adoption of the code of conduct, the General Manager is
to provide a copy of it to the Director. The General Manager is to also make a copy of the
council s code of puldinidspection, feeg af icHagd) btehe public
office of the council during ordinary office hours and on its website. A reasonable charge
can be made for purchase of a copy.

Finally, a council is to review its code of conduct within 3 months after each ordinary
election.

Inter ms of transitional provisions, Counci
pending formal and final adoption. The current members of the Southern Midlands Code
of Conduct Panel will continue until such time as Council terminates the membership.
This will occur once satisfied that the Panel will not be required to deal with any
complaints made under the previous code of conduct framework.
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Human Resources & Financial Implications i Code of conduct complaints are lodged

with the general manager of the relevant council and must comply with legislative
requirements. Once the general manager has determined that the compliant complies

with the Act, it is to be referred to the Cod
against less than half of all councillors; or the Director of Local Government is the

complaint is against half or more of councillors. A lodgement fee of 50 fee units (currently

$75.50) applies.

Al | cost s associated with t he Code of Conduc
relevant council.

Community Consultation & Public Relations Implications T Any person may make a

code of conduct complaint against one councillor in relation to the contravention by the
councillor of the council s code mpdntaganstduct ;
more than one councillor if the complaint relates to the same behaviour and the same

code of conduct contravention.

Section 72B of the Local Government Act 1993 has been amended to require a council
to report in its annual report the number of code of conduct complaints that were upheld
by the Code of Conduct Panel during the preceding financial year and the total costs met
by the council is respect to all code of conduct complaints.

Council Web Site Implications: A° st andar d ¢ LeotcCade ofComdect n m
Compl ai nt Form6é has been developed (inréferi ng t h
attached. This wild/l be placed on Council 6s Wel
produced by the Local Government Division.

Policy Implications i Policy position.

Priority - Implementation Time Frame i Immediately. The is expected that the
Steering Committee will immediately request relevant council staff begin work on the
items listed within the Action Plan.

RECOMMENDATION

THAT:
a) the information be received,;

b)  Council consider the model code of conduct and adopt without variation, or resolve
to seek approval from the Minister for any identified amendments prior to adoption;

Note: If Council elect to adopt without variation, an appropriate formatted version (with
background and supporting commentary) will be resubmitted to the following Council
Meeting for final adoption in according with policy development procedures.

c) all other legislative requirements in relation to the code of conduct provisions be
complied with; and

d) Council elect not to impose a charge for the purchase of a copy of the Code of
Conduct.
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DECISION

Moved by ClIr D Fish, seconded by Clir E Batt

THAT

a) theinformation be received;

b) Council consider the model Code of Conduct and adopt without variation;

c) all other legislative requirements in
provisions be complied with;

relation to the Code of Conduct

d) Council elect not to impose a charge for the purchase of a copy of the Code
of Conduct.

CARRIED

Vote
For

Councillor

Vote
Against

a

Mayor A E Bisdee OAM

Dep. Mayor A O Green

CIr A R Bantick

el Qn

an

Clr E Batt

Clr R Campbell

i3

Clr D F Fish

QO

Clr D Marshall
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Attachment

LOCAL GOVERNMENT CODE OF CONDUCT —

MODEL CODE OF CONDUCT

INFORMATION SHEET
April 16

Local government code of conduct framework

The local government code of conduct framework is prescribed under Part 3, Division 3A
{Code of conduct, complaints and complaint resolution) of the Local Government Act 1993 (the
Act). The purpase of this information sheet is 1o provide guidance on the legislative
requirements of councils in refation to the Model Code of Conduct for Tasmanian councillors.

The Model Code of Conduct made by Ministerial order

The Local Gavernment (Mode! Code of Conduct) Order 2016 makes the Model Code of Conduct
for Tasmanian coundillors under section 28R (Model code of conduct) of the Act.

The Minister may amend/revoke/substitute the Model Code of Conduct by order and is to
provide a copy of the Model Code of Conduct (or the amended/revoked/substituted maodel
code of conduct) as soon as practicable to councils.

Council adoption of the model code of conduct

Under section 28T (Code of conduct), within three months after the Model Code of Conduct
is made by Ministerial order, a council rmust adopt the Model Code of Conduct, either with or

without permitted variations, as its code of conduct refating to the conduct of its coundillors.
The date by which all councils must adopt the code of conduct is 12 July 2016.

Fourteen days after adopting the Model Code of Conduct, a council is to provide a copy to the
Director of Local Government.

A coundil is also required to meet the same timeframes in relation to a mode! code that is
amended or substituted by the Minister.

Reviewing the code of conduct

Under section 28T, a coundil is to review its code of conduct within three months after each
ordinary election.

——————————SEE—

N

~
Tasmanian
Government

Page 55 of 98



Southern Midlands Council
Minutes i 27 April 2016 PUBLIC COPY

Page 56 of 98



