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MINUTES OF AN ORDINARY MEETING OF THE SOUTHERN MIDLANDS
COUNCIL HELD ON TUESDAY 24™ APRIL 2012 AT THE BAGDAD
COMMUNITY CLUB, BAGDAD COMMENCING AT 10:00 A.M.

OPEN COUNCIL MINUTES

1. PRAYERS

Mrs Christine Knight conducted Prayers.

2. ATTENDANCE

Mayor A E Bisdee OAM, Deputy Mayor M Jones OAM, CIr A R Bantick, Clr C J Beven,
ClIr B Campbell, Clr M Connors, Clr D F Fish, Clr A O Green and Clr J L Jones OAM.

In Attendance: Mr T Kirkwood (General Manager), Mr A Benson (Manager —

Community and Corporate Development), Mr D Mackey (Manager Strategic Projects)
and Mrs K Brazendale (Executive Assistant).

3. APOLOGIES
Nil

4. APPLICATION FOR LEAVE OF ABSENCE

Nil.
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5. MINUTES
5.1 ORDINARY COUNCIL MINUTES

The Minutes of the previous meeting of Council held on the 28™ March 2012, as
circulated, are submitted for confirmation.

C/12/04/005/10896 DECISION
Moved by Clr C J Beven, seconded by Clr J L Jones OAM

THAT the Minutes of the previous meeting of Council held on the 28" March 2012, as
circulated, be confirmed.
CARRIED.

Vote For Councillor Vote Against

Mayor A E Bisdee OAM

Dep. Mayor M Jones OAM

Clr A R Bantick

Clr C J Beven

Clr B Campbell

Clr M Connors

Clr D F Fish

Clr A O Green

R P P P P P P P

Clr J L Jones OAM

5.2 SPECIAL COUNCIL MINUTES

Nil.
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5.3 SPECIAL COMMITTEES OF COUNCIL MINUTES

5.3.1 Special Committees of Council - Receipt of Minutes

The Minutes of the following Special Committee of Council, as circulated, are submitted
for receipt:

e Lake Dulverton and Callington Park Management Committee — meeting
held 17" April 2012

RECOMMENDATION
THAT the minutes of the above Special Committee of Council be received.

C/12/04/006/10897 DECISION
Moved by Clr D F Fish, seconded by Clr B Campbell

THAT the minutes of the above Special Committee of Council be received.
CARRIED.

Vote For Councillor Vote Against

Mayor A E Bisdee OAM

Dep. Mayor M Jones OAM

Clr A R Bantick

Clr C J Beven

Clr B Campbell

Clr M Connors

Clr D F Fish

Clr A O Green

R P P P P P P P

ClrJ L Jones OAM
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5.3.2 Special Committees of Council - Endorsement of Recommendations

The recommendations contained within the minutes of the following Special Committee
of Council are submitted for endorsement.

e Lake Dulverton and Callington Park Management Committee — meeting
held 17" April 2012

RECOMMENDATION

THAT the recommendations contained within the minutes of the above Special
Committee of Council be endorsed.

C/12/04/007/10898 DECISION
Moved by Clr J L Jones OAM, seconded by Clr B Campbell

THAT the recommendations contained within the minutes of the above Special
Committee of Council be endorsed.
CARRIED.

Vote For Councillor Vote Against

Mayor A E Bisdee OAM

Dep. Mayor M Jones OAM

Clr A R Bantick

Clr C J Beven

Clr B Campbell

Clr M Connors

Clr D F Fish

Clr A O Green

2|2 |2|2 |2 |2 |2 |

Clr J L Jones OAM
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54  JOINT AUTHORITIES (ESTABLISHED UNDER DIVISION 4 OF THE LOCAL
GOVERNMENT ACT 1993)

5.4.1 Joint Authorities - Receipt of Minutes

The Minutes of the following Joint Authority Meetings, as circulated, are submitted for
receipt:

e Southern Tasmanian Councils Authority — Nil
e Southern Waste Strategy Authority - Nil

Note: Issues which require further consideration and decision by Council will be
included as a separate Agenda Item, noting that Council’s representative on the Joint

Authority may provide additional comment in relation to any issue, or respond to any
question.

RECOMMENDATION
THAT the minutes of the above Joint Authority meetings be received.
DECISION

DECISION NOT REQUIRED
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5.4.2 Joint Authorities - Receipt of Reports (Annual and Quarterly)

Section 36A of the Local Government Act 1993 provides the following;

36A. Annual reports of authorities

(1) A single authority or joint authority must submit an annual report to the single
authority council or participating councils.

(2) The annual report of a single authority or joint authority is to include —

(a) a statement of its activities during the preceding financial year; and

(b) a statement of its performance in relation to the goals and objectives set for the
preceding financial year; and

(c) the financial statements for the preceding financial year, and

(d) a copy of the audit opinion for the preceding financial year; and

(e) any other information it considers appropriate or necessary to inform the single
authority council or participating councils of its performance and progress during the
financial year.

Section 36B of the Local Government Act 1993 provides the following;
36B. Quarterly reports of authorities

(1) A single authority or joint authority must submit to the single authority council or
participating councils a report as soon as practicable after the end of March, June,
September and December in each year.

(2) The quarterly report of the single authority or joint authority is to include —

(a) a statement of its general performance; and
(b) a statement of its financial performance.

Reports prepared by the following Joint Authorities, as circulated, are submitted for
receipt:

e Southern Tasmanian Councils Authority — Nil
e Southern Waste Strategy Authority — Nil

RECOMMENDATION

THAT the reports received from the Joint Authorities be received.

DECISION
DECISION NOT REQUIRED




Council Meeting Minutes — 24™ April 2012 PUBLIC COPY

6. NOTIFICATION OF COUNCIL WORKSHOPS
In accordance with the requirements of the Local Government (Meeting Procedures)
Regulations 2005, the Agenda is to include details of any Council workshop held since

the last meeting.

It is reported that no Council workshops have been held since the last ordinary meeting of
Council.

RECOMMENDATION
THAT the information be received.

C/12/04/010/10899 DECISION
Moved by Clr A O Green, seconded by Deputy Mayor M Jones OAM

THAT the information be received.
CARRIED.

Vote For Councillor Vote Against

Mayor A E Bisdee OAM

Dep. Mayor M Jones OAM

Clr A R Bantick

Clr C J Beven

Clr B Campbell

Clr M Connors

Clr D F Fish

Clr A O Green

R P P P P P P P

ClrJ L Jones OAM

C/12/04/010/10900 DECISION
Moved by Clr A O Green, seconded by Deputy Mayor M Jones OAM

THAT Item 15.7.1 Midlands Recreation and Aquatic Centre be bought forward onto the
agenda to enable Mr R Bzowy to present the revised Concept Plan.
CARRIED.

Vote For Councillor Vote Against

Mayor A E Bisdee OAM

Dep. Mayor M Jones OAM

Clr A R Bantick

Clr C J Beven

Clr B Campbell

Clr M Connors

Clr D F Fish

Clr A O Green

P P P P P P P P

Clr J L Jones OAM

10
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Council Address:

10.06 a.m. - Mr Rick Bzowy (Consultant Architect) briefed Council in relation to the
revised concept plan for the Midlands Recreation and Aquatic Centre, prepared in
consultation with the community based Swimming Pool Committee.

Mayor A E Bisdee OAM left the meeting at 10.15 a.m. to attend an Anzac Service at
Campania District High School.

Mr D Cundall (Planning Officer) attended the meeting at 10.39 a.m.

The presentation concluded at 10.41 a.m.

15.7.1 Midlands Recreation & Aquatic Centre (Revised Concept Plan)
File Ref:

AUTHOR GENERAL MANAGER

DATE 18™ APRIL 2012

ISSUE

Presentation of revised concept Plan for the Midlands Recreation & Aquatic Centre —
submitted for Council review and endorsement.

BACKGROUND

Councillors will recall the initial design and plans prepared by East Design for the
construction of the Midlands Recreation & Aquatic Centre. The design was fairly
ambitious and a quantity surveyor estimated the total construction cost would be in the
vicinity of $6.5 million dollars.

Whilst there was general support for the overall design, it was acknowledged that there
was a need to review the plans with the intention of reducing the capital construction
cost.

DETAIL
Mr Rick Bzowy, being a recognised architect that has had considerable experience in the

development and planning of recreation and aquatic centres, was subsequently engaged
with the following brief:

11



Council Meeting Minutes — 24™ April 2012 PUBLIC COPY

e C(reate an alternative design concept footprint for an Aquatic and Recreation
Centre aiming for say a $4.0 m Budget (design concept limited to a site plan and
floor plan only at this stage);

e (Conceptual plans to be measured and a cost estimate calculated using the rates in
the existing cost estimate.

In recent weeks, Mr Bzowy has been working in conjunction with the Pool Committee*
to review the plans and prepare a revised design concept. This process also involved
gaining an understanding of the community’s needs and expectations (through the
Committee members) and identifying the key infrastructure necessary to ensure optimum
use.

Note: Committee Membership: Deputy Mayor M Jones OAM (Chair), Mrs J Isles, Mrs M
Foster, Mr R Gardner, Mrs L Coppleman and Mrs K Dudgeon.

Mr Bzowy also prepared briefing notes following a review of the KPMG Business Plan
prepared in 2010. No arrangements have been made with KPMG to update the Business
Plan at this stage, however this will be a required step in the process.

Human Resources & Financial Implications — The revised total capital cost (utilising
the unit rates set by the original Quantity Surveyor) has been estimated at $4.50 million,
noting that there is a large sum for inflation and contingencies included.

Community Consultation & Public Relations Implications — Involvement of the Pool
Committee has enabled considerable input into the development of the revised concept
plans. Council will need to determine at what stage (and through what process) the plan
is presented to the broader community.

Policy Implications — N/A

Priority - Implementation Time Frame — Following review and endorsement by
Council, it is intended to convene a meeting with the Minister for Sport and Recreation,
including representatives from the Department of Sport & Recreation. This is consistent
with the outcome of the discussions with the State Government Cabinet in January 2012.

RECOMMENDATION

THAT Council endorse the revised concept plans for the Midlands Recreation and
Agquatic Centre.

12
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C/12/04/013/10901 DECISION
Moved by Clr A O Green, seconded by Clr D F Fish

THAT:
a) Council endorse the revised concept plans for the Midlands Recreation and
Aquatic Centre; and
b) It be noted that further discussion would be held ‘In Committee’ in regard to the
property issues.
CARRIED.

Vote For Councillor Vote Against

Dep. Mayor M Jones OAM

Clr A R Bantick

Clr C J Beven

Clr B Campbell

Clr M Connors

Clr D F Fish

Clr A O Green

Pl P P P P P P P

Clr J L Jones OAM

13
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SOUTHERN MIDLANDS COUNCIL
MIDLANDS AQUATIC AND RECREATION CENTRE March 2012

UPDATED COST ESTIMATE
introduction

in March 2009 the Scuthern Midlands Council commissioned a design for the Midiands Aquatic
and Recreation Centre in High Street Oatlands. Prepared by Design East, the design was
subsequently amended in 2010, and the cost estimate updated to a Total Development Cost of
§ 6.798 Million in January 2010.

That update appeared to involve a broad based additional cost in added floor area. There is
a cautionary note in the accuracy of updated estimates being a continuation of previously
assumed figures for a specific design solution to which Cost inflation has been added.

The alternative conceptual design commissioned of Bzowy Architecture has consolidated the
key components into what Council sees as a more reafistic and achievable budget target and a
more compact design proposal that Council helieves is more likely to gamer support from State
Funding Authorities.

The general design intent has been to create amore cost effective approach to the overall
footprint whilst creating additional programmable area. The strategic intention has been to

reduce the capital cost, and improve the feasibility of the Centre by increasing programming
opportunities in sport, recreation, education, leisure and social and community activity.

This mest recent proposal has been assessed in the context of the original WT Parternship
rates and figures.

However, it must be stressed that this is only a broad indicative concepiual estimate; the
Bzowy Architecture design is a conceptual floor plan only. There is no accompanying detail in
elevations and sections, there is no architectural analysis in form, material and construction
technigues, nor has there been any associated review of the siteworks and all integrated
engineering services of this alternative direction.

Itis therefore essential to appreciate that this indicative cost estimate simply suggests that
given a conservative approach to the architectural envelope, and a prudent approach to
construction techniques and finishes, an aquatic recreation facility of this order of magnitude
could be achievable in the order of the $4.5M construction cost.

This cost excludes all professional fees and charges.

RECOMMENDATION

The Capital Cost Estimate of $4.5m suggests this target sum may be used as an aspirational
target for funding. However it is highly fikely that the final form of building adopted may yet
require much more critical analysis, review and further consolidation of the project brief, and
an assessment of the impact on programming requirements and resultant feasibifity.

This necessarily cyclic process Is likely to be repeated on numeraus accasions before the final
facility footprint and exact project hudgets are adopted and implemented.

15
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COSTESTIMATE
Trade i Cosij
L.
Substructure 505,000
Columns 25,000
Roof 345,000
External Walis and Windows 120,000
Extemnal Doors 25,000
internal Walls 65,000
Interal Screens 30,000
Internal Doors 20,000
Wall Finishes 60,060
Floor Finishes 170,000
Ceiling Finishes 190,000
Fitments 80,000
Special Equipment 280,000
Sanitary Fixtures 40,000
Sanitary Plumbing 35,000
Water Services 40,600
Engineering Services 420,000
Special Services 15,000
Siteworks 480,000
Prefiminaries 420,000
inflation Update 880,000
Contingency 255,000
Estimated Cost 4,500,000

16



Council Meeting Minutes — 24™ April 2012 PUBLIC COPY

UPDATED BUSINESS PLAN
BRIEFING NOTES

Introduction
In 2010 the Southern Midlands Council commissioned a design for the Midlands Aguatic and
Recreation Centre in High Street Oatlands.

Prepared by Design East, the design was subsequently costed by WT Parinership at a Total
Deveiopment Cost of § 6.798 Million in January 2010.

An aiternative design has since been commissioned of Bzowy Architecture in order to
consolidate the key components with what Councit sees as a more realistic and achievable
budget target, and a more compact design proposal that Coungil believes is more likely to
gamer support from State Funding Authorities.

Objective of the Revised Business Plan
To that end, in order to present a unified Submission, the new design and the updated capital
cost demand a revised business plan be modeled.

Since it's completion in 2010, the KPMG Business Pian has been widely circuiated and
debated. The following observations are seen as critical fo the remodeling of the business
plan.

They are scheduled below as Briefing Notes intended to form the basis of a KPMG Update of
this Business Plan.

Reference
For ease of reference, these briefing notes are made in the context of the original Business
Plan.

1 Executive Summary
Updated Capital Cost

Gross Area
Updated Gross Area

Demand
See comments on user numbers, programming options and usage patters.

Operating Mode!

Council to appoint Management Body and will keep full control of all components. It is noted for
example, that food and beverage revenue are integral o the viability of the Centre. Itis
considered that  a body for example, such as the YMCA or the PCYC will be appreached to
Tender for the Management of the Centre in due course. s

Closure of Existing Centre

The separate benefits of the expansion of the archaeological works at the existing poo! site
must be described as a key benafit to the overall development strategy in the Township of
Oaklands.
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32

3241

Discuss with Council as to whether a cost benefit of the refinguishment of this land to
alternative purposes should have a cash benefit assigned.

Principal Comment
The general discussion amongst local sport, community and social groups is
that the facility has a significant role to play not only in providing sport and
recreation opportunities, not only as a provider of educational programs, but
also as a social facility; a hub for the interaction of the community.

The updated assessment of the viability of this Centre must take heed of this
capacity as vital to the viability of the Centre.

Business Details
Amend Centre Structure fo reflect appointment of independent Management Body.

Alt physical facilities will be centrally managed and no specialist providess will be contracted
external to this structure,

Overview of the Centre
Key Elements of the Amended Layout

A six lane 25m Pool

A dedicated leisure and social poo

Reception and Adminsitration

Café with both wet and dry lounge

3 x 120m2 Multipurpose dry activity areas
initiatly set up as a 120m2 gym
2 x activity rooms separated by an acoustic operable wall abie to be programmed
together or separately. The flexibility of this area to accommodate a diverse range of
community, sport,recreation and sacial activity is seen as crifical in the assessment of
viability.

* © @ e &

Programming options must be analysed by activity options, age and gender.
For example; yoga for eiderly, dancing, social workshops for men and women, and so
on.

Layout

Refer revised architectural pian.

The revised areas must be used as basis for the re-analysis of the viability of the programs
and visitor numbers. Of particular note is the updated approach to dry activity areas, and the
increased area provided for Leisure water activity, a multipurpose water area that will provide
shallow water for therapy, leam to swim and a social context for program such as 'parent and
child" and so on.

The hydrotherapy faciiity has been removed: the capitat cost not justified in the context of both
the likely available budget and the minimal cost benefit to the operation of the overall centre.

18



Council Meeting Minutes — 24™ April 2012 PUBLIC COPY

322

414

412

414

In particular the necessity to provide dedicated plant and equipment, a separate zone and fully
trained medical staff.

The central thesis proposition of the revised design is to provide the maximum amount of
flexibility with ALL of the dry and wet activity areas in order to maximise their program and non
program capabiiities, and thus their viability.

Operational Model

in a facility such as this, itis demonstrably true that the aquatic component largely requires
subsidy, Itis likely that the remaining dry and retail components are in themselves viabie. It is
therefore essential to the maximized viability of this Centre that the viable components such as
the dry activity area programs and food and beverage are retained in house.

Current Size

Include reference to all towns and focalities within Southern Midlands Council area (fo
demonstrate wide ranging area) — not necessarily population figures

Growth Potential

It must be noted that *swimming" is but one activity available in an aquatic facility. This updated
business plan must expand it's assessment of water based activities in sport, recreationa,
educational and social use, the diversity of which is far greafter than the simple notion of
swimming,

Additional Benefits
Discuss the impact on local and regional opportunities in community employment and fraining.

Customer Segments

The issue of local community must include an analysis of the sosial usage of the Centre, as
well as a dedicated analysis of what should be a significant market usage pattern: that of
recreafion.

Not all activities are formal and structured, arranged through the programming capabilities of
the management team. A significant attractor to a Centre such as this is it's ability of offer non
structured recreational opportunities.

Health ang Well Being

Whilst the hydrotherapy poo has been deleted for operational and capital cost reasons, the
available wet and dry activity areas can still host a vastly diverse range of preventive,
therapeutic and educational activities and programs in health care without the necessity fo
engage in specialised medically trained staff.

Mere reference needs to be made to the numerous local sports codes and their hierarchy of
teams in alf competitions and ages. For example, reference to all Foctball Clubs {i.e. Central
Hawks Football -~ Seniors; Woodsdale Footbali Club - Seniors, Campania Footbali Club —
Seniors.
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52

53

The diversity of program opportunities here is enormous in training, pre season work, recovery

fraining a and so on. Although some are indentified as stakeholders, there | fsno integrated
analysis of their contribution to viability.

increased focus on ‘youth' ~ the Bridgewater PCYC currently use Pooi (but only limited fimes
due to seasonal cpening)

Visitars: review the number of visitors with updated data from Council.
Recognise the ‘aged’ as a customer segment

Attendance Projections
Update in the context of all the above expansion in activites programs and user segments.

Pricing Plan
Update to 2012 with 3 year forecast to 2015
Management and Organisation

Update to suit amended Management Modsal,

General Commenis:

facility will provide ongoing employment opporiunities

review attendance projections in light of the above, including critical review of financials
take info account 'muttiplier effect’ in terms of interest in the Centre

Employment opperiunities provided
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The meeting was suspended for a short break at 10.44 a.m. and resumed at 10.55 a.m.

7. CONSIDERATION OF SUPPLEMENTARY ITEMS TO THE AGENDA

In accordance with the requirements of Part 2 Regulation 8 (6) of the Local Government
(Meeting Procedures) Regulations 2005, the Council, by absolute majority may decide at
an ordinary meeting to deal with a matter that is not on the agenda if the general manager
has reported —

(a) the reason it was not possible to include the matter on the agenda; and
(b) that the matter is urgent; and
(©) that advice has been provided under section 65 of the Act.

RECOMMENDATION

THAT the Council resolve by absolute majority to deal with any supplementary
items not appearing on the agenda, as reported by the General Manager in
accordance with the provisions of the Local Government (Meeting Procedures)
Regulations 2005.

The General Manager reported that the following items need to be included on the
Agenda. The matters are urgent, and the necessary advice is provided (if applicable):-

e In-Committee (Item 21.2) — Midlands Aquatic and Recreation Centre

C/12/04/021/10902 DECISION
Moved by Clr J L Jones OAM, seconded by Clr B Campbell

THAT the Council resolve by absolute majority to deal with the above listed
supplementary item not appearing on the agenda, as reported by the General Manager in
accordance with the provisions of the Local Government (Meeting Procedures)
Regulations 2005.

CARRIED.

Vote For Councillor Vote Against

Dep. Mayor M Jones OAM

Clr A R Bantick

Clr C J Beven

Clr B Campbell

Clr M Connors

Clr D F Fish

Clr A O Green

Pl P P P P P P P

ClrJ L Jones OAM
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8. DECLARATIONS OF PECUNIARY INTEREST

In accordance with the requirements of Part 2 Regulation 8 of the Local Government
(Meeting Procedures) Regulations 2005, the chairman of a meeting is to request
Councillors to indicate whether they have, or are likely to have, a pecuniary interest in
any item on the Agenda.

Accordingly, Councillors are requested to advise of a pecuniary interest they may have in
respect to any matter on the agenda, or any supplementary item to the agenda, which
Council has resolved to deal with, in accordance with Part 2 Regulation 8 (6) of the Local
Government (Meeting Procedures) Regulations 2005.

The following Pecuniary Interests were declared:

Clr J L Jones OAM — Item 17.3.2 - Rural Alive & Well Inc. - Request for Rate Remission

Clr A R Bantick - Item 21.2 ‘In-Committee’ - Midlands Aquatic and Recreation Centre
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9. PUBLIC QUESTION TIME (SCHEDULED FOR 12.30 PM)

In accordance with the requirements of Part 2 Regulation 8 of the Local Government
(Meeting Procedures) Regulations 2005, the agenda is to make provision for public
question time.

In particular, Regulation 31 of the Local Government (Meeting Procedures) Regulations
2005 states:

(1) Members of the public may give written notice to the General Manager 7
days before an ordinary meeting of Council of a question to be asked at
the meeting.

(2) The chairperson may —
(a) address questions on notice submitted by members of the public;
and

(b) invite any member of the public present at an ordinary meeting to
ask questions relating to the activities of the Council.

(3) The chairperson at an ordinary meeting of a council must ensure that, if
required, at least 15 minutes of that meeting is made available for
questions by members of the public.

(4) A question by any member of the public under this regulation and an
answer to that question are not to be debated.

(5) The chairperson may —
(a) refuse to accept a question, or
(b) require a question to be put on notice and in writing to be
answered at a later meeting.

(6) If the chairperson refuses to accept a question, the chairperson is to give
reasons for doing so.
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Councillors are advised that, at the time of issuing the Agenda, Questions on Notice
had been received from the following:

1.

D & H Griggs — Property Owner at Rhyndaston — refer letter dated 15™ April
2012 — attached.

General Manager’s Comments.

Three separate issues are raised in the correspondence:

a)

b)

2012/13 Rates and Charges — request to limit rate increase. Self explanatory and
subject to Council decision as part of developing the 2012/13 Budget and
associated Rates and Charges.

For information, the rate percentage increases quoted in the correspondence is a
result of the minimum level of Rates and Charges being imposed on the Griggs
property. (i.e. the minimum General Rate was increased from $220.00 in 2009/10;
$250 in 2010/11 and $275 in 2011/12. At the same time, the standard vacant
allotment charge for Waste Management increased by $1.00 over the same period;
and the minimum Fire Service Levy has increased by $1.00 per annum ($34.00 in
2011/12).

Rhyndaston Road — Dangerous section of road (steep embankment) — Council is
ware of this location and it is to be considered as part of the 2012/13 Capital
Works Program.

Rhyndaston Road — Bitumen Repairs — Manager — Works & Technical Services
has advised that whilst repairs are undertaken on an annual basis, they are not
necessarily in the same location. Having said that, there are some isolated areas
which continue to fail, which is due to the existence of sub-surface drains and
associated sub-base failure. Unplanned heavy traffic, associated with train
derailment, did impact on the integrity of the road.

C/12/04/024/10903 DECISION
Moved by Clr C J Beven, seconded by Clr D F Fish

THAT the information be received.
CARRIED.

Vote For

Councillor Vote Against

Dep. Mayor M Jones OAM

Clr A R Bantick

Clr C J Beven

Clr B Campbell

Clr M Connors

Clr D F Fish

Clr A O Green

Pl P P P P P pa

Clr J L Jones OAM

No questions were raised by members of the public.
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9.1 PERMISSION TO ADDRESS COUNCIL

Permission has been granted for the following person(s) to address Council:
» 10.00 a.m. — Mr Rick Bzowy will attend the meeting to discuss Item 15.7.1.

» 11.30 am. — Graham Green, in his capacity as both STCA Joint Project Manager
and Council’s NRM/GIS officer, will attend the meeting to preset the draft
Climate Change Adaptation Plan (Note: This is an information session with the
intention of presenting the Plan for formal endorsement at the May 2012 Council
Meeting).

» 12.15 p.m. — Manager — Heritage Projects Brad Williams will give a presentation
to the meeting entitled Local Government Managing Historical Archaeology -
The Southern Midlands Council Experience, which was presented to the
Australasian Society for Historical Archaeology in Dunedin NZ last November

10. MOTIONS OF WHICH NOTICE HAS BEEN GIVEN UNDER
REGULATION 16 (5) OF THE LOCAL GOVERNMENT (MEETING
PROCEDURES) REGULATIONS 2005

10.1 MIDLANDS HIGHWAY

CIr A O Green has submitted the following Notice of Motion:

THAT:

a) the Southern Midlands Council convey to the State and Federal Governments its
dismay at the continuing carnage on the Midland Highway;

b) the Southern Midlands Council confirm that it holds the safety of its residents
paramount; and

c) the Southern Midlands Council acknowledge the constant fear residents of
Bagdad and Mangalore continue to live under due to the unsafe entry and exit
conditions on the Midland Highway; and

d) in accordance with local residents wishes’, the Southern Midlands Council initiate
discussions with the State Government with a view to reducing the speed limit on
the Midland Highway between Pontville and Dysart to reduce the risk of death or
injury to local residents.
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C/12/04/026/10904 DECISION
Moved by Clr A O Green, seconded by Clr A R Bantick

THAT:

a) the Southern Midlands Council convey to the State and Federal Governments its
dismay at the continuing carnage on the Midland Highway;

b) the Southern Midlands Council confirm that it holds the safety of its residents
paramount;

c) the Southern Midlands Council acknowledge the constant fear residents of
Bagdad and Mangalore continue to live under due to the unsafe entry and exit
conditions on the Midland Highway; and

d) in accordance with local residents wishes’, the Southern Midlands Council initiate
discussions with the State Government with a view to reducing the speed limit on
the Midland Highway between Pontville and Dysart to reduce the risk of death or
injury to local residents.

CARRIED.

Vote For Councillor Vote Against

Dep. Mayor M Jones OAM

Clr A R Bantick

Clr C J Beven

Clr B Campbell

Clr M Connors

Clr D F Fish

Clr A O Green

Pl P P P P P pa

ClrJ L Jones OAM
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11. COUNCIL ACTING AS A PLANNING AUTHORITY PURSUANT TO
THE LAND USE PLANNING AND APPROVALS ACT 1993 AND
COUNCIL’S STATUTORY LAND USE PLANNING SCHEME

Session of Council sitting as a Planning Authority pursuant to the Land Use Planning
and Approvals Act 1993 and Council’s statutory land use planning schemes.

111 DEVELOPMENT APPLICATIONS

Nil.

11.2

Nil.

11.3

11.31

File Ref:

Nil Report.

SUBDIVISIONS

MUNICIPAL SEAL (PLANNING AUTHORITY)

COUNCILLOR INFORMATION:- MUNICIPAL SEAL APPLIED UNDER
DELEGATED AUTHORITY TO SUBDIVISION FINAL PLANS & RELATED
DOCUMENTS

(Refer PID numbers in table below)
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12. OPERATIONAL MATTERS ARISING (STRATEGIC THEME -
INFRASTRUCTURE)

12.1 RoaADs

Strategic Plan Reference — Page 13
1.1.1 Maintenance and improvement of the standard and safety of roads in the
municipal area.

Nil.

12.2 BRIDGES

Strategic Plan Reference — Page 14

1.2.1 Maintenance and improvement of the standard and safety of bridges in the
municipality.

Nil.

12.3 WALKWAYS

Strategic Plan Reference — Page 14
1.3.1 Maintenance and improvement of the standard and safety of walkways and
pedestrian areas.

Nil

12.4 LIGHTING

Strategic Plan Reference — Page 14

1.4.1 Improve lighting for pedestrians.
Nil.
12.5 SEWERS

Strategic Plan Reference — Page 14

1.5.1 Increase the number of properties that have access to reticulated sewerage
services.
1.5.2 Ensure that sewerage treatment that meets the required environmental

performance standards.

Nil.
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12.6 WATER

Strategic Plan Reference — Page 15

1.6.1 Increase the number of properties that have access to reticulated water.

1.6.2 Continue to provide domestic drinking water that meets the Australian
Drinking Water Guidelines.

Nil.

12.7 IRRIGATION

Strategic Plan Reference — Page 15

1.7.1 Increase access to irrigation water within the municipality.
Nil.
12.8 DRAINAGE

Strategic Plan Reference — Page 15

1.8.1 Maintenance and improvement of the town storm-water drainage systems.
Nil.
12.9 WASTE

Strategic Plan Reference — Page 16
1.9.1 Maintenance and improvement of the provision of waste management
services to the Community.

Nil

12.10 INFORMATION, COMMUNICATION TECHNOLOGY

Strategic Plan Reference — Page 16
1.10.1 Improve access to modern communications infrastructure.

Nil

12.11 SIGNAGE

Strategic Plan Reference — Page 16
1.11.1 Signage that is distinctive, informative, easy to see and easy to understand.

Nil

12.12 PuBLIC AMENITIES

Strategic Plan Reference — Page
1.12.1 Develop a policy framework along with design guidelines for public
amenities

Nil.

29




Council Meeting Minutes — 24™ April 2012 PUBLIC COPY

C/12/04/030/10905 DECISION
Moved by Clr B Campbell, seconded by Clr J L Jones OAM

THAT Item 12.13 be deferred pending the arrival of Mr J Lyall (Manager - Works &
Technical Services)
CARRIED.

Vote For Councillor Vote Against

Dep. Mayor M Jones OAM

Clr A R Bantick

Clr C J Beven

Clr B Campbell

Clr M Connors

Clr D F Fish

Clr A O Green

Pl P P P P P P P

Clr J L Jones OAM

13. OPERATIONAL MATTERS ARISING (STRATEGIC THEME -
GROWTH)

13.1 RESIDENTIAL

Strategic Plan Reference — Page 17
2.1.1 Increase the resident, rate-paying population in the municipality.

Nil
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13.2 TOURISM

Strategic Plan Reference — Page 17

2.2.1 Increase the number of tourists visiting and spending money in the
municipality.

13.2.1 Destination Southern Tasmania Board - Invitation to Nominate
Director

File Ref:

ATTACHMENT: Destination Southern Tasmania Limited - Letter dated 16™ April

2012

ENCLOSURE: Nil

AUTHOR  GENERAL MANAGER

DATE 19"™ APRIL 2012

ISSUE

Council to consider nominating a person(s) for appointment to the Destination Southern
Tasmania Board.

BACKGROUND

Councillors will recall the presentation made to the Council Meeting held 29" February
2012 by Mr Vincent Barron, accompanied by two other representatives. The purpose of
that presentation was to detail the proposed structure for ‘tourism strategy and associated
activities’ in Southern Tasmania.

Clr Alex Green may wish to provide further comment in respect to this matter
recognising his role as Chair of the Heritage Highway Tourism Region Association and
its involvement in the broader tourism portfolio.

DETAIL

Refer attached letter dated 19™ April 2012 which is self explanatory.

Human Resources & Financial Implications — Nil.

Community Consultation & Public Relations Implications — To be considered.
Policy Implications — N/A

Priority - Implementation Time Frame — Nominations are to be submitted by 13™ June
2012.
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RECOMMENDATION

THAT Council consider nominating a person(s) for appointment to the Destination
Southern Tasmania Board.

C/12/04/032/10906 DECISION
Moved by Clr A O Green, seconded by Clr J L Jones OAM

THAT the information be received.
CARRIED.

Vote For Councillor Vote Against

Dep. Mayor M Jones OAM

Clr A R Bantick

Clr C J Beven

Clr B Campbell

Clr M Connors

Clr D F Fish

Clr A O Green

Pl P P P P P pa

Clr J L Jones OAM
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DESTINATION SOUTHERN TASMANIA LIMITED

ABN 29 156 395 970 Level 4, 33 Salamanca Place
ACN 156 395970 HOBART TAS 7000

Ph 03 6229 6773

M 0418 145 859

16th April 2012

Mr Tim Kirkwood

General Manager

Southern Midlands Council
PO Box 21

Oatlands TAS 7120

Dear Mr Kirkwood
Re: Destination Southern Tasmania Limited

Further to the update on the establishment of a new Regional Tourism Organisation
provided on 29th February 2012, I am pleased to advise that Destination Southern
Tasmania Limited has now been registered to assume that role.

The organisation is a Company Limited by Guarantee and will have membership drawn
from industry operators, southern Councils and a non voting representation from Tourism
Tasmania.

The thirteen Founding Members who are the current Directors, include two Council
representatives, Gary Randall (Hobart) and Kate MeCarthy (Tasman) and two Local
Tourism Association representatives, Frank Pearce (Rivers Run) and Michael Higging
(Huon Valley Kingborough).

Within three months of its establishment, the Company is required to hold a Special
General Meeting at which the formal eleven member Board will be elected and or
appointed.

The Constitution provides for five Directors to be elected by the members; two to be
appointed by the Board from nominees sought from Southern Councils; two to be
appointed by the Board from nominees sought from the major Local Tourism
Associations in southern Tasmania; one to be appointed by the Board. having the skills to
be elected as chairman; and, a non voting Associate Director from Tourism Tasmania.
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To facilitate this process we are writing to all Southern Councils and the STCA, seeking
their joint selection of two nominees from Councils for appointment to the DST Board.

We are available to discuss this request, but would appreciate Councils defining the
process to make these nominations. The retiring Directors are of course eligible for
appointment.

We would appreciate receiving the nominations by 13" June 2012,

The Articles provide that in electing a person to be an Elected Director of the Company
the members should seek to elect, and in appointing a person to be an appointed Director
of the Company the members should seek to appoint, persons who have one or more of
the following attributes:

* High-level skills and extensive experience in commerce, accounting, finance or the
law, ot in a combination of one or more of these ficlds of expertise and preferably
coupled with experience in or exposure to the tourism industry

¢ Skills and experience in marketing-related businesses

¢ Skills and experience in a travel, tourism or convention-related businesses
» Skills and experience to enable DST to meet its objectives

e Skills and experience in Local Government.

In the interim period the current Board will appoint a CEO. We also envisage the
appointment of two staff in the medium term. During this period the organisation will
also be seeking a commitment from ndustry operators and all Councils to become
members effective from 1% July 2012.

I'trust this provides sufficient background and we look forward to the involvement of
STCA and your Council members in the governance of DST. We also look forward to

working in partnership with STCA and Councils to increase the benefits of visitation to
the whole region.

Yours sincerely

\}WL%\)AM

Vincent Barron
Chairman
Destination Southern Tasmania
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13.3 BUSINESS

Strategic Plan Reference — Page 18

23.1a Increase the number and diversity of businesses in the Southern Midlands.
2.3.1b Increase employment within the municipality.

Nil.

13.4 INDUSTRY

Strategic Plan Reference — Page 19
24.1 Retain and enhance the development of the rural sector as a key economic
driver in the Southern Midlands.

Nil.

Mr T Kirkwood (General Manager) left the meeting at 11.16 a.m. and returned 11.19
a.m.
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13.5 INTEGRATION

Strategic Plan Reference — Page 19

2.5.1 The integrated development of towns and villages in the Southern
Midlands.

135.1 REVIEW OF THE OATLANDS INTEGRATED DEVELOPMENT
STRATEGY 2008

File Ref:

AUTHOR MANAGER STRATEGIC PROJECTS (D MACKEY)

DATE 16™ APRIL 2012

ATTACHMENT 1. Review of the Oatlands Integrated Development Strategy —
Summary of Key Outcomes and Actions — 17 April 2012.

ENCLOSURE 1. Review of the Oatlands Integrated Development Strategy —
Work Table - 17 April 2012. (A3 summary table of the
overall review.).

ISSUE

Review of the Oatlands Integrated Development Strategy, October 2008.

BACKGROUND

In late 2011 Council resolved to review the actions and initiatives recommended within
the Oatlands Integrated Development Strategy 2008.

A working group was established consisting of senior Council officers and three elected
members; Cr Green (chair), Cr Campbell and Cr Bantick.

DISCUSSION

From December 2011 to February 2012 the working group met three times to work
though the review process.

Attached is the document Review of the Oatlands Integrated Development Strategy —
Summary of Key Outcomes and Actions, 22 March 2012.

This document is now recommended to full Council for consideration and discussion, and
for confirmation of the key outcomes and actions.
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For a more detailed level of information, Councillors are directed to the enclosed
document Review of the Oatlands Integrated Development Strategy — Work Table - 22
March 2012. This provides a comprehensive review of all parts of the OIDS and
constitutes a full record of the considerations of the working group.

RECOMMENDATION
THAT Council:
A. Endorse, in principle, the key outcomes and actions contained with the

document “Review of the Oatlands Integrated Development Strategy — Summary
of Key Outcomes and Actions, 22 March 20127,

B. Direct Council officers to progress the key actions on an issue-by-issue basis,
through further officer reports to Council as necessary.

C/12/04/037/10907 DECISION
Moved by Clr B Campbell, seconded by Clr M Connors

THAT Council:

A. Endorse, in principle, the key outcomes and actions contained with the document
“Review of the Oatlands Integrated Development Strategy — Summary of Key
Outcomes and Actions, 22 March 2012,

B. Direct Council officers to progress the key actions on an issue-by-issue basis,
through further officer reports to Council as necessary.
CARRIED.

Vote For Councillor Vote Against

Dep. Mayor M Jones OAM

Clr A R Bantick

Clr C J Beven

Clr B Campbell

Clr M Connors

Clr D F Fish

Clr A O Green

Pl P P P P P pa

ClrJ L Jones OAM
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Review of the Oatlands Integrated Development Strategy 2008 — Summary of Key Outcomes & Actions — 17" April 12

ACTION PRIORITY KEY
ORGANISATIONS

(COUNCIL OFFICERS)

Youth

e Consider the learning experiences from the successful “Imagine Campania” Now ODHS
process and its possible translation to Oatlands.

e Support the ODHS re: being the primary community group for an “Imagine

Campania” type of initiative in Oatlands. (AB / GH)
e As with Campania, include activities and programs for different youth group
ages.
Disabled Now MMPHC/CAC
e Support proposed Group Home for people with disabilities in Oatlands. ODHA
e Support the MMPHC / CAC and the ODHA in pursuing this initiative. (TK/AB)
Marketing, Economic Activity, Business Skills - Council
e Council continue to strongly support the Heritage Highway Regional As and Council
Tourism Association. when
opportunities
e Council to continue the marketing and promotion of Callington Mill as the arise or
key attractor to the town, and the region. approaches
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. . . . made to
e Council to remain open to considering requests from community
organisations to provide assistance to help facilitate new events.
(TK/AB/ SR/ DM)
e Council to encourage the private sector to provide more visitor Council
accommodation.
e Council to continue to inform business of training and skills opportunities.
e Council to investigate running a “Main Street” program.
Marketing, Economic Activity, Business Skills and an Oatlands Business &
Tourism Association
As and An OBTA
e Support a broadly representative and appropriately structured Oatlands when an
Business and Tourism Association, (OBTA). Liaise with the OBTA with a OBTA
view to reaching agreement on: presents to
Council
o0 The OBTA using and developing the Oatlands web domain name ready,
(oatlands.com.au) for marketing and promoting the town. (Council | willing and
to allow use of the domain name free of charge.) able to (TK / AB)
commence
o Transferring the role of the Oatlands Marketing Committee to the | discussions.

OBTA.
o Joint marketing initiatives between Council and the OBTA.

o Council assisting the OBTA to find information to enable it to
organise skills training courses for its members, should it wish to
do so.
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The Proposed Midlands Aquatic Centre

e Pool committee to continue to work with consultant to review overall aquatic Now Council
centre concept with a view to creating a more cost effective concept, then
redraft plans and derive new cost estimates. Pool Committee

¢ Include community consultation in the development of the concept.

e Once the new concept is confirmed, the proposal is to be progressed through a (TK/AB)
development application process so that there is certainty. This will strengthen
any subsequent grant application.

e Council to continue to lobby higher levels of government for funding.

e Ensure Council is ready for a possible RDA grant program later in 2012.

e Budget allocation for progressing the planning stages of the project.

e Explore whether Council should purchase the 5-metre wide strip of land along
the north boundary of the existing depot now.

The Gaol Site

e Seek permission to use the thesis recently developed by an architecture Now Council
student for the Gaol site as a starting point for developing the new Gaol vision.

¢ Include community consultation in the development of the vision.

(TK/ BW)

Develop both the Gaol site redevelopment project to ‘shovel-ready’ status,
including seeking planning approval for the demolition of the pool and the
archaeological excavation of the site.
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The Proposed New Depot Site

e Revisit the master plan for the new depot site, which is now out of date. Now Council
Conduct an officer-level workshop to scope out a re-design of the new depot
site.
¢ Include planning for an artefacts storage facility. (AB/JL/CW)
Development of an Oatlands Urban Design Framework
e Explore options to develop an Urban Design Framework for Oatlands, Now Council
possibly through a university student thesis project;
0 Revise the High Street streetscape plan — which is now 13 years
old. The priority component of this - the undergrounding of power (DM / BW)

lines — is almost complete. It would be timely, therefore, to fully
review the other components before further major works.

o0 The Framework should deal with the whole town, not just High
Street, and include consideration of formalising walking / riding
paths on some Reserved Roads.

0 Include examination of the mooted town square and civic hub
concepts.

0 Include an examination of possible site-specific design
parameters for new development on key development sites within
the town.

0 Include determination of which streets to be subject to soft
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(0]

infrastructure and which hard infrastructure, (e.g. grassy swales
or concrete footpath, kerb, gutter.

Include establishment of standard engineering designs for the
various street infrastructure treatments.

Consider additional street trees, particularly in streets off High
Street.

Include consideration of public spaces, street furniture and
passive recreation opportunities.

Include consideration of further pedestrian linkages, where
necessary.

Include consideration of the precinct design work previously done
as part of the Callington Mill project.

Include public consultation for all of the above.

High Street Underground Power

e Council to work with Aurora to obtain design concepts and costings for Now Council
Stage 5 of the High Street underground power project.
Aurora
(AB)
Stone Masonry Works Ongoing Council

e Council to continue its active search for the establishment of a stone
masonry works and a sandstone quarry in or near Oatlands.

(BW / AB / DM)
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Agriculture and a proposed Municipal Integrated Development Strategy

e Council to develop a Municipal Integrated Development Strategy,
incorporating the following:

(0}

Understanding, supporting and facilitating the potential significant
increase in intensive agriculture expected to flow from the advent
of the Midlands Water Scheme.

Understanding the likely demand and providing for new and/or
expanded rural support industries that result from the above
point, including the necessary arrangements for Oatlands.

Understanding and facilitating opportunities that may to arise for
down-stream processing and service industries for agriculture,
and other spin-off industries.

Renewing and reinvigorating Council’s long-held strategy for
identifying and attracting industries that require sites with large
attenuation distances and ready access to major transport routes,
for which Southern Midlands’ rural districts are uniquely placed.
This would include potentially identifying favourable areas /
locations and providing for their protection in the new planning
scheme.

Identifying opportunities for attracting new businesses and
expanding existing businesses generally, by further exploring the
region’s unique competitive advantages and building on existing
initiatives.

Assessing the outcomes of the recently completed Tasmanian

Now

Council

(DM)
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Historic Heritage Tourism Strategy (developed by Tourism
Tasmania) to 'ground’ its recommendations within Southern
Midlands.

0 Reviewing population growth strategies for the municipality, in
light of new information and new developments, such as the
Brighton Bypass, the Brighton freight hub and the associated
rapidly expanding industrial precinct, and the Midlands Irrigation
Scheme.

o0 Explore possible ways of facilitating accommodation for seasonal
workers in rural areas, such as fruit pickers in the Coal River
Valley.

o Consider the scope and potential for a business incubator.

Horse Training / Equestrian Facility at the Oatlands Racecourse

Council to stand ready to facilitate the development of a management
structure once the number of users increases to the point one is required.

Council, in liaison with users, to develop a concept and overall site plan for
improved horse training and equestrian facilities at the site

Council to create an overlay within the new planning scheme similar to the
‘horse racing overlay’ at Brighton, providing for horse usage and associated
development.

The planning scheme overlay is to ensure any new dwellings in the vicinity
of the racecourse are associated with horse training or other equestrian
uses in order to avoid future land-use conflicts in the area.

As the need for
a more
structured
management
approach arises
from increased
number of users

Council

Horse trainers
and other
equestrian

groups.

(TK / AB /DM /
DC)
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e Work with Crown Land Services to recognise dedicated bridle tracks on key
reserved roads in the vicinity, providing linkages to the racecourse.

MILE

e Continue to acknowledge MILE as the lead community group in Oatlands
and promote its growing role as the ‘umbrella organisation’ for other
community groups and initiatives.

Ongoing

Council

MILE
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14 OPERATIONAL MATTERS ARISING (STRATEGIC THEME -
LANDSCAPES)

14.1 HERITAGE

Strategic Plan Reference — Page 20

3.1.1 Maintenance and restoration of significant heritage structures.
3.1.2 Retain and enhance the heritage values of towns within the municipality.
141.1 Heritage Project Officer’s Report

File Ref: 3/097

AUTHOR  MANAGER HERITAGE PROJECTS (B WILLIAMS)
DATE 18™ MARCH 2012

ISSUE
Southern Midlands Heritage Projects — report from Manager Heritage Projects
DETAIL

During the past month, Southern Midlands Council heritage projects have included:

e Interpretation fitout of the Oatlands Gaol is continuing. Gabion walls are
completed.

e Council has provided in-kind support to the Jillett Crypt restoration (Oatlands
Anglican Cemetery), and the restored monument was unveiled by Hon. Dick
Adams MP on 16th April.

e Investigations are being undertaken at the Picton Road Station Site (between
Kempton and Melton Mowbray) - working proactively with the property owner to
achieve good heritage outcomes without disrupting farming activities.

e The Heritage Education and Skills Centre ran an archaeological survey course on
April 14-15, with practical sessions involving a survey of the Lovely Banks
Probation Station.

e Todd England (student at Flinders University) has been undertaking an internship
with the heritage program, assisting with survey work. Jennifer Hull (student at
Australian National University) has just commenced a two-month internship
working on heritage collections management.
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e SMC/Centre for Heritage are providing a venue and in-kind support for an
upcoming Blue Shield Australia (heritage collections disaster recovery
organisation) workshop (May 8).

Brad Williams will give a presentation to the meeting entitled Local Government
Managing Historical Archaeology - The Southern Midlands Council Experience, which
was presented to the Australasian Society for Historical Archaeology in Dunedin NZ last
November.

RECOMMENDATION

THAT the information be received.

C/12/04/047/10908 DECISION
Moved by Clr J L Jones OAM, seconded by Clr A O Green

THAT the information be received.
CARRIED.

Vote For Councillor Vote Against

Dep. Mayor M Jones OAM

Clr A R Bantick

Clr C J Beven

Clr B Campbell

Clr M Connors

Clr D F Fish

Clr A O Green

Pl P P P P P P P

Clr J L Jones OAM
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14.2 NATURAL

Strategic Plan Reference — Page 20

3.2.1 Identify and protect areas that are of high conservation value
3.2.2 Encourage the adoption of best practice land care practices.
14.2.1 Landcare Unit & Climate Change — General Report

File Ref: 03/082

AUTHORS NRM PROGRAMS MANAGER — M WEEDING
DATE 17™ APRIL 2012

ISSUE

Southern Midlands Landcare Unit & Climate Change Report.
DETAIL

e The NRM Staff have met twice to consider the Draft Biodiversity Offsets Guidelines
document. This included a meeting with the nominated Councillors to discuss a
number of issues. See separate report.

e The Southern Midlands Climate Change Adaptation Plan has been developed. An
overview of the plan will be provided to Council at the meeting. It is intended that at
the May Council meeting, Council will be provided with a full report seeking
endorsement of the plan..

e Helen attended a Weeds Officers meeting to have input into the Statewide priorities
for the management of WONS weeds (Weeds of National Significance).

e Helen attended a meeting of the Macquarie Water Management Plan Consultative
Group. See separate report.

e Maria has been busy with Lake Dulverton & Callington Park matters, the Midlands
Water Scheme and the Wealth from Water Program.
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RECOMMENDATION
THAT the Landcare Unit Report be received and the information noted.

C/12/04/049/10909 DECISION
Moved by Clr A O Green, seconded by Clr C J Beven

THAT the Landcare Unit Report be received and the information noted.
CARRIED.

Vote For Councillor Vote Against

Dep. Mayor M Jones OAM

Clr A R Bantick

Clr C J Beven

Clr B Campbell

Clr M Connors

Clr D F Fish

Clr A O Green

Pl P P P P P pa

Clr J L Jones OAM
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14.2.2 Landcare Unit —Biodiversity Offsets Guidelines — SMC Response to
the STCA.

File Ref:

AUTHOR  NRM PROGRAMS MANAGER — (M WEEDING)
DATE 17™ April 2012

ATTACHMENT: Draft letter — Southern Midlands Council’s submission to the STCA.
ISSUE

Submission to the Southern Tasmanian Councils Authority (STCA) regarding the Draft
Biodiversity Offsets Guidelines document — public comment response.

DETAIL

Council are aware that the Guidelines for the Use of Biodiversity Offsets document have
been released for public comment. At the March meeting of Council, Councillor Fish
and Councillor Jones OAM were nominated to a participate in a staff/councillor working
group to consider the guidelines in detail. A draft Southern Midlands Council response
has subsequently been compiled for Council to consider submitting to the STCA.

From the response, it is clear that the SMC Council reply does not support the proposed
Guidelines. The group felt it was of value to provide suggestions on two alternative
options to address biodiversity conservation matters. Both these alternative solutions
have had considerable thought from the group, with reasons provided as to why either of
these approaches would be a better solution, rather than having the proposed Guidelines
prevail.

It should be noted that public submissions closed on the 16™ April, however the STCA
has acknowledged that responses from Councils will be accepted on a longer time frame.
This is due to the submissions normally needing to pass through Council meetings.
Southern Midlands was granted an extension to the end of April.

Human Resources & Financial Implications
N/A
Community Consultation & Public Relations Implications

Submitting the attached comment paper to the STCA may have some negative
implications from ratepayers that potentially disagree with the sentiment of the
submission.

Web site Implications — There should be no implications for the web site.
Policy Implications — N/A
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RECOMMENDATION
THAT

1. the draft submission to the STCA regarding the Biodiversity Offsets
Guidelines be endorsed by Council

2. Council lodged the document with the STCA at the earliest opportunity.

C/12/04/051/10910 DECISION
Moved by Clr B Campbell, seconded by Clr J L Jones OAM

THAT:

1. the draft submission to the STCA regarding the Biodiversity Offsets Guidelines
be endorsed by Council, subject to the inclusion of the following final paragraph:

"In closing, the Southern Midlands Council does not believe that there is a current
threat to biodiversity in the southern midlands in land subject to the Land Use

Planning and Approval Act 1993.”

2. Council lodged the document with the STCA at the earliest opportunity.
CARRIED.

Vote For Councillor Vote Against

Dep. Mayor M Jones OAM

Clr A R Bantick

Clr C J Beven

Clr B Campbell

Clr M Connors

Clr D F Fish

Clr A O Green

Pl P P P P P pa

ClrJ L Jones OAM
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DRAFT ONLY
DATE

The Project Manager

Biodiversity Offset Guidelines

Southern Tasmanian Councils Authority
GPO Box 503

HOBART TAS 7001

Email: biodiversityoffsets@stca.tas.gov.au

Dear Project Manager,

Re: Southern Midlands Council - Response to the Draft Biodiversity
Offsets Guidelines

In response to the public opportunity to review the recently released Biodiversity
Offset Guidelines, the Southern Midlands Council submits the following

comments to the Southern Tasmanian Councils Authority (STCA).

It is recognised that with the currently evolving development of the Southern
Regional Model Planning Scheme, a biodiversity code may be included that
incorporates a set of higher level commonly agreed provisions to guide planning
schemes. It is also recognised that the Biodiversity Offset Guidelines cover a
regulatory gap that has been left by the amendments to the Forest Practices Act.

The Southern Midlands recognises the value of high priority vegetation, having
supported and promoted four recent Natural Resource Management related
programs securing just under 10,000 hectares of high priority vegetation in the
municipality. The vegetation was voluntarily preserved under conservation
covenants. This represents close to 4% of our municipality’s total land being in
private ownership covenants. A further 9,600 hectares, or 3.5 % is in other
formal reserves such as Nature Reserves and Conservation Areas, owned by

either private individuals or government.
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Having reviewed the Biodiversity Offset Guidelines, Southern Midlands Council
does not endorse the guidelines because the endorsed ‘offsets’ program appears
to be fraught with problems related to: assessment and implementation; ongoing
management and resourcing; and potential associated legal issues.

Southern Midlands Council demonstrates its concerns of the Biodiversity Offset
Guidelines below through consideration of the process required in: compiling a
development application for submission to Council; assessment of the
application; and the on going offset site obligations, after a development has
been completed. The issues demonstrated below are a sample only of the

problems envisaged that the Offset Guidelines would generate.

Action: Legal verification of the process:
Fact: There are a number of legal issues and/or current legislation matters that

have either not been addressed or pose a significant problem.

Issue A: The primary way proposed for Councils to secure an offset site is
through a Part 5 Agreement. The only way to enforce a Part 5 Agreement is
through the Supreme Court. This is therefore a potentially costly mechanism into
the future. Also, using a Part 5 Agreement in respect to the conservation of

vegetation is currently untested in court generally.

Issue B: Part 5 Agreements do not provide for the security of the off-set in
perpetuity. A Part 5 Agreement can be nullified by agreement between the

landholders and the Council.

Issue C: The system as described in the Guidelines would struggle to work in the
field of science. The document does not provide any outline of methodologies,
assessments and monitoring systems that are repeatable, defendable and
scientifically rigorous. This leaves the system to be open to challenges legally at

all stages. Any process must have the ability to remain robust and defendable
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from a legal perspective in terms of the methodology and for the proponents

involved.

Action: Compiling a Development Application (DA) to submit to Council

Fact: For an Offset site to be considered it would need to form part of the DA.

Issue A: There will be circumstances whereby the developer would not be
certain that an offset site is required. In these instances, a developer may seek to
secure an offset site when in fact there is no need to secure such a site, resulting

in significant unnecessary costs.

Issue B: Potentially there could be a circumstance whereby neither the
Developer nor Council Officers are certain that an offset is required. This may
arise where identification of a vegetation community type is borderline in what
makes up that vegetation community type — as in reality this does occur as you
move from one vegetation type to another type. This uncertainty could lead to a
DA being declared invalid at the Tribunal or the Supreme Court level, in the event
the Tribunal of Supreme Court make a different determination as to whether an
offset is required. Provisions in the Planning Scheme must be clear and
knowable to be enforceable without fear of failure should it be queried or
challenged legally.

Issue C: For a vegetation community to be viable and function ecologically it
should be at least 10 hectares in size. Therefore to find a site that will retain its
values in perpetuity is beyond a reasonable task when the development could
conceivably relate to a very small footprint area — a shed or a house site for

example.
Issue D: How could developers and Councils be sure that a proposed off-site

offset included in a DA is actually acceptable in terms of ‘like for like’,

representative, comprehensive and adequate to meet requirements?
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Issue E: With a DA application Councils could only impose a requirement to enter
into a Part 5 Agreement, not compliance with that agreement. This is because all
the conditions on the DA must be satisfied in total for Council to be able to sign
off on the final approval, such as sealing the final plan. Compliance with a Part 5
Agreement, such as protecting biodiversity values remains an ongoing task so

therefore could never be part of the DA conditions.

Issue F: There is now an expectation in the community that landholders will be
paid an incentive bonus for preservation of high priority vegetation sites that are
conserved for long term/ perpetuity. These expectations have developed through
past State and Australian Government programs. People are aware of the value
of preserving high priority native vegetation through these incentive programs. It
is unlikely, therefore, that landowners will be able to be convinced by a developer
to enter into a deal to allow their land to be used as a offset site for development

elsewhere.

Issue G: For some developments, if there is a need to include an offset as part
of the DA then this will add in costs to the applicant/purchaser. Even if there is
not a need, it is likely to cost a developer significantly simply to prove that. In a
number of areas, more particularly in rural areas but also in the more affordable
suburbs around the edge of metropolitan Hobart, this added cost could make
sites unviable/unaffordable to develop. This, in turn, will have a large impact on
housing affordability, which will have real impacts on lower socio-economic
groups. Providing opportunity by having affordable land parcels for residential
development is something that most Councils would likely wish to preserve.
Imposing more regulations that potentially could preclude purchasers securing
land also runs against a program of providing economic development

opportunities.

Action: Assessing a site for values through an onground assessment.
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Fact: Assessing a site, no matter what framework or quantitative metric may be
adopted is difficult. A history of past programs involving site assessments has
shown that assessments are subject to variations in interpretations no matter

what the skill level of the assessor.

Issue A: For an offsite offset - finding a ‘like for like’ site that is virtually the same
is almost impossible. Even when the vegetation community is assessed as the
same, there are other considerations such as topography, patch size, landscape
context and potential threats, (eg weed incursions), to the area that will determine

the long term viability of a site.

Issue B: In the unlikely scenario that a ‘like for like’ site is found, it should not be
considered a valid offset unless that site was at risk of being cleared. The
proposed guidelines appear fundamentally flawed on this principle. The reality is
that many, if not most, sites that might be indentified for offsets would probably
not be in any danger of being cleared anyway, due to their recognised
conservation values. In such cases there would be no real net conservation

benefit.

Action: Assessment of a DA once submitted to Council that involves or
possibly should involve inclusion of an offset site.

Fact: The Guidelines adopt the principle of ‘like for like’ vegetation communities
meeting offset requirements. It is recognised that for Council to consider an

application then the offset site needs to be within the municipality for a Council.

Issue A: Determining if an offsite offset proposed in a DA is going to meet the
needs of retaining the required long term biodiversity values is a specialist skKill.
Although Southern Midlands could cover this task, due to officer skills developed
during past programs focused on vegetation communities in the Midlands, it is
not a skill or area that could be covered by many Councils. This means many
Councils would have to engage suitably skilled consultants to cover this task. The
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cost of this would be born by either the ratepayers or some Councils might add
this cost to the DA fees.

Issue B: Over time the area of specific vegetation type communities suitable as
offsite offsets will diminish, to the point that there are no more sites available.
Unless Councils can consider sites beyond the municipal boundary — which is not
possible, then the scheme proposed under the Guidelines is not sustainable and
will eventually stifle development in certain areas.

For example, in the case of Southern Midlands, many of the high priority
threatened biodiversity areas have already been preserved within covenants on
private land, (almost 10,000 hectares to date).

Issue C: The discussion paper proposed that Councils primarily use Part 5
Agreements as a means of securing an arrangement to conserve offset sites.
Securing sites through use of Part 5 Agreements will place an ever increasing
burden on Councils because of the managing and monitoring requirements that

accumulate into the future.

Action: Managing a site post the DA Process

Fact: The monitoring and management of sites to ensure they continue to retain

their biodiversity values, will ultimately rest with Councils.

Issue A: Enforcement actions relating to a breach of conditions of a Part 5
Agreement are problematic for Councils to pursue, and would involve
considerable time and costs. Managing vegetation communities through Part 5
Agreements is likely to run into problems over time given the complex

requirements of maintaining a vegetation community.
Issue B: A Part 5 Agreement can be abolished with agreement of a council and

the landowner, without the need for a public consultation process. It is therefore
difficult to say that an offset site would be secured in perpetuity.
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Issue C: Difficulties arise with the ongoing monitoring of the health and status of
the natural values of the site. Monitoring details must be recorded and questions
arise about how the monitoring is to be conducted and secondly, who does the
monitoring — Council or the landowner? Either way, each site will be a long-term
on-going cost to the community, either in actual management of the site itself of

in the enforcement of Part 5 Agreement responsibilities of the landowner.

Issue D: The site would always require some level of management for weeds
(established or new incursions). Control of weeds is only achieved through

ongoing commitment, time and funds to manage a landscape in perpetuity.

Alternative Options.

Alternative A: Lobby the State Government to change the Forest Practices

Regulations back to the original format.

This is because of the following:

e The Forest Practices Authority is an expert body able to perform the
functions required in assessing the loss of any biodiversity (high priority

vegetation type).

e Local Government should not have to duplicate the expertise that is

already held in another Authority level.

e Each particular Local Government authority only has responsibilities and
powers within its borders, Offsets could only be secured within the
boundary of a municipal area. Under a State system the municipal
boundaries would not apply, thus making the achieving of suitable offsets

more likely.

e Assessment of sites under one jurisdiction, such as the Forest Practices

Authority, provides the best chance of a consistent application of any
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rules/guidelines. If dealt with at local government level, no matter how
clear and unambiguous standard planning scheme provisions may be
written, the variable nature of this issue and of individual assessments by
different practitioners will mean that interpretation, implementation and

approach will vary markedly from one municipality to another.

Compensation for refusal of a proposal is available under the Forest
Practices System, but not under refusals through the Land Use Planning &
Approvals Act. This runs counter to the principle of public goods being

paid for by the public.

Protection of high priority biodiversity sites are important to people across
the State. Conservation of the values in these sites should therefore be

the responsibility of the State.

Alternative B: Adopt a spatial strategy approach involving pre-determined

target offset sites and cash levies on developers of land with high priority

vegetation. This option eliminates the need for the Biodiversity Offset

Guidelines as proposed.

The following steps are proposed:

1.

Each Council should determine where its high priority vegetation
communities are and where these areas overlap with existing and potential
development areas, such as undeveloped residential zoned land, or areas

within identified future greenfield development precincts.

The Council should then determines which of the intersect areas should be
preserved for their biodiversity values, and which should be developed. In
doing this, the cost to the community of keeping native vegetation within
settlement footprints needs to be properly weighed — such as the additional
costs of pushing water, sewer, roads, public transport, etc. further out from
the fringe, the potentially greater environmental impact of new suburbs
further out, and the ongoing management costs of more reserves to the

public purse.
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3. The Council then identifies areas of private land with high conservation
values that it believes should be conserved, and for which it is prepared to
fund the long term on-going management costs. Ideally, such land would
link existing State or Local Government reserves, thereby creating
sustainable-sized reserved areas and potentially piggy-backing on existing

management structures.

4. The Council then establishes a funding mechanism to purchase this land.
This should include cash levies collected from developers of land identified
in step 2, above.

Summary

The loss of biodiversity is an issue. However the loss of biodiversity ‘through
1000 cuts’ can not be cured by an approach of ‘looking after 1000 bandaids’. This
is what would happen under the Guidelines as proposed.

Yours faithfully,

Southern Midlands Council
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Council Address:

11.38 am. - Mr G Green (NRM/GIS Officer) attended the meeting to preset the draft
Climate Change Adaptation Plan. The Plan will be submitted for formal endorsement at
the May 2012 Council Meeting.

Mr J Lyall (Manager — Works and Technical Services) attended the meeting at 11.50 a.m.
Mayor A E Bisdee OAM returned to the meeting at 11.54 a.m.

Mr B Williams (Manager — Heritage Projects) attended the meeting at 11.54 a.m.

The Council Address concluded at 12.13 p.m.

The meeting was suspended for lunch at 12.25 p.m. and resumed at 12.40 p.m.

Council Address:

12.40 p.m. - Mr B Williams (Manager — Heritage Projects) gave a presentation to the
meeting entitled Local Government Managing Historical Archaeology - The
Southern Midlands Council Experience, which was presented to the Australasian Society
for Historical Archaeology in Dunedin NZ last November

The presentation concluded at 1.25 p.m. and the meeting resumed at 1.30 p.m.
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14.2.3 Draft Water Management Plan for the Macquarie Catchment to be
released for public consultation

File Ref:

AUTHOR NRM OFFICER -NRM UNIT (H GEARD)
DATE 16™ APRIL 2012

ISSUE

In accordance with the Tasmanian Water Management Act 1999, Water Management
Plans set out the management arrangements for a given water resource, taking into
account the needs of water users and the environment. Water Management Plans are
prepared under a statutory process and involve consultation with local communities in
determining water allocations and arrangements. A draft Water Management Plan for the
Macquarie River Catchment will be released in early May 2012 for public consultation.

DETAIL

In October 2009, the Department of Primary Industries, Parks, Water and Environment
(DPIPWE) commenced the development of a Water Management Plan for the Macquarie
River Catchment. A Consultative Group was established to provide advice and views on
all local water management issues. The Group had no statutory power to make decisions
in relation to any issue discussed.

Organisations represented on the Consultative Group included, TFGA, Poppy Growers,
farmer productivity groups, Anglers Alliance Tasmania, Hydro Tasmania, NRM North,
Northern Midlands Council, Ben Lomond Water, Southern Water, Tasmanian Irrigation
Development Board and Irrigation Trusts. Helen Geard, NRM Officer, was nominated
by Council to attend the meetings and represent Southern Midlands.

The Consultative Group met on an ad hoc basis providing input as required. A
considerable of number reports were written trying to provide an over-view of the
Catchment and environmental values. In the development of the Plan, DPIPWE officers
were balancing research findings, extensive knowledge provided by local farmers and
statutory requirements.

A number of significant changes to water allocations, particularly during the summer
months, are proposed and farming representatives have already expressed a number of
concerns.

In early May (date subject to change) the draft Water Management Plan will be formally
distributed and available for public consultation for a minimum of 60 days. The Southern
Midlands Council will receive the Plan and are able to submit a written representation.

The feedback provided during the public consultation process will be captured in a report
for review by the Tasmanian Planning Commission. The Commission will then report to
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the relevant Minister. The Minister will then make a determination about the Water
Management Plan in accordance with the Act.

Human Resources & Financial Implications

The Southern Midlands Council may wish to comment on the Draft Water Management
Plan. Human resources may need to be allocated to support the development of an
appropriate response.

Community Consultation & Public Relations Implications

DPIPWE are responsible for contacting stakeholders, advertising the release of the draft
Water Management Plan and conducting the community consultation process. A public
meeting about the Plan will be conducted by DPIPWE. Details about the public meeting
will be provided at a later date.

The Council will, however, be asked to make the draft Plan available for public
exhibition at the Council offices.

Web site Implications
The draft Water Management Plan will be available on the DPIPWE website and a link to
that site could be established on the Southern Midlands Council website.

Policy Implications — NA
RECOMMENDATION
THAT:

1. Council note that a draft Water Management Plan for the Macquarie Water
Catchment will be released during May 2012.

2. Council put on public exhibition draft Water Management Plans for the
Macquarie Water Catchment at Council offices once the Plan is released by
DPIPWE.

3. Council create a link between the DPIPWE website and the Southern Midlands

Council website regarding the draft Water Management Plan for the Macquarie
Water Catchment.
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C/12/04/064/10911 DECISION
Moved by Deputy Mayor M Jones OAM, seconded by Clr A O Green

THAT Council

1. note that a draft Water Management Plan for the Macquarie Water Catchment will
be released during May 2012.

2. put on public exhibition draft Water Management Plans for the Macquarie Water
Catchment at Council offices once the Plan is released by DPIPWE.

3. create a link between the DPIPWE website and the Southern Midlands Council
website regarding the draft Water Management Plan for the Macquarie Water

Catchment.
CARRIED.

Vote For Councillor Vote Against

Mayor A E Bisdee OAM

Dep. Mayor M Jones OAM

Clr A R Bantick

Clr C J Beven

Clr B Campbell

Clr M Connors

Clr D F Fish

Clr A O Green

Pl Pl P P P P L pa

ClrJ L Jones OAM
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12.13 OFFICER REPORTS — WORKS & TECHNICAL SERVICES (ENGINEERING)

12.13.1 Manager - Works & Technical Services Report

File Ref* 3/075

AUTHOR  MANAGER — WORKS & SERVICES
DATE 19™ APRIL 2012

ROADS PROGRAM
Rehabilitation of Brown Mountain Road, Campania has been completed — awaiting
suitable weather conditions to apply the seal.

Rehabilitation works on Stonor Road to commence.

Maintenance Grading is being undertaken at Native Corners Road, Estate Lane,
Campania and New Country Marsh Road, Levendale.

BRIDGE PROGRAM

Two bridges at Inglewood Road have been replaced with concrete structures and the
installations of the guard rails and omni stops will commence next week.

WASTE MANAGEMENT PROGRAM

No Issues

TOWN FACILITIES PROGRAM

Works commenced at the Town Hall Oatlands for the Anzac Service.

The following Works and Technical Services issues were raised for discussion:

Roads Program — Brown Mountain Road — works scheduled for 27" April 2012 (subject
to weather). Stonor Road — works scheduled to be undertaken — considering the
application of a primer seal with 10 mm seal to be applied 2012/13.

Use of Polycom — treatment method to be monitored.

Bridge Program — Kheme Road Bridge — to be inspected (maintenance required). Eldon
Road Bridge replacement is the remaining project on the Capital Works Program.

Update provided in relation to the Elderslie Road Bridge replacement.

Chauncy Vale Road Bridge — review engineering inspection / report detail.
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Town Facilities — Le Compte Place, Bagdad — reinstatement of driveways/footpath
sections — works scheduled.

Oatlands Township — tree / shrub plantings etc. — unknown cause of damage — to be
assessed. Additional trees/shrubs to be ordered for winter planting.

Miscellaneous — Anzac Day — Road closures advertised etc.
RECOMMENDATION
THAT the information be received.

C/12/04/066/10912 DECISION
Moved by Deputy Mayor M Jones OAM, seconded by Clr B Campbell

THAT the information be received.
CARRIED.

Vote For Councillor Vote Against

Mayor A E Bisdee OAM

Dep. Mayor M Jones OAM

Clr A R Bantick

Clr C J Beven

Clr B Campbell

Clr M Connors

Clr D F Fish

Clr A O Green

P P P P P P P P

Clr J L Jones OAM
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14.3 CULTURAL

Strategic Plan Reference — Page 21
3.3.1 Increase the retention, documentation and accessibility of the aboriginal
convict, rural and contemporary culture of the Southern Midlands.

143.1 The Lisa Rudd Community Terracotta Artwork - Callington Mill

File Ref:

AUTHOR MANAGER COMMUNITY & CORPORATE DEVELOPMENT
(A BENSON)

DATE 19™ APRIL 2012

ATTACHMENTS: 1. Graphics of Possible Location & General Arrangements
2. Pricing Considerations (to be provided at the meeting)

BACKGROUND
[Extract — Council Minutes October 2011]

10. MOTIONS OF WHICH NOTICE HAS BEEN GIVEN UNDER
REGULATION 16 (5) OF THE LOCAL GOVERNMENT (MEETING
PROCEDURES) REGULATIONS 2005

10.1  Callington Mill — Clay Mural (L Rudd)

Deputy Mayor J L Jones OAM has submitted the following Notice of Motion:
“THAT the Southern Midlands Council accept Lisa Rudd’s offer to display the
clay mural within the community and that an appropriate display location be

determined in consultation with the community.”

Background Comments (as provided):

The promotional material attached provides the background for the creation of
the clay mural. A photograph has also been provided.

Artwork measures: Height (with terracotta signage under the art work)
2800 mm
Height (without terracotta signage) 2200 mm (signed
could be installed to the right of the artwork to reduce
overall height)
Width 1400 mm
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C/11/10/016/10721 DECISION
Moved by Deputy Mayor J L Jones OAM, seconded by Clr A O Green

THAT the Southern Midlands Council accept Lisa Rudd’s offer to display the
clay mural within the community and that an appropriate display location be

determined in consultation with the community.
CARRIED.

Vote For Councillor Vote Against
Dep. Mayor J L Jones OAM
Clr C J Beven

Clr B Campbell

Clr M Connors

Clr D F Fish N
Clr A O Green
Clr M Jones OAM
Clr H M Scott OAM N

<< 22|22

CURRENT

Given the aforementioned decision, this report is seeking to provide Council with a way
forward in respect of this matter.

The Lisa Rudd Community Terracotta Artwork (the artwork) is being stored at the
Council Depot at Kempton. The Kempton Works Co-ordinator, (Ray Cooper) has been
asked to price the construction of a glass faced framework, to accommodate the artwork.

The Manager Community & Corporate Development (Andrew Benson) has been asked to
work with the Kempton Works Co-ordinator to develop a proposal for Council’s further
consideration.

Whilst the pricing of the encasing along with the supporting frame is not available to be
included in the Agenda Report, however the figures should be available for the Council
meeting and information will be circulated at the time of the presentation of the report.

The attached photos and graphic representations provide a concept for Council’s
consideration. Rotary Park in Oatlands, adjacent to the Midlands Memorial Community
Centre is the suggested location, with of the artwork in the centre rear of Rotary Park
providing symmetrical relationships in the park, the centre of the entrance pathway to
Council Chambers across the road, plus the road crossing and existing park signage. The
attached graphics show that the existing Rotary signage which is a significant “structural”
component in the park, it is therefore proposed that the existing Community Notice Board
in the park be framed in a similar manner to that of the Rotary signage, to reinforce the
symmetry and that the new artwork be framed in a similar styled structure to that of the
Rotary signage.
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This of course would be subject to a Planning Application under the Southern Midlands
Planning Scheme 1998 and it would be a discretionary application.

RECOMMENDATION

THAT Council
1. Consider the concept plan
2. Consider the associated costs
3. Agree the manner in which a Community engagement process be
undertaken

C/12/04/069/10913 DECISION
Moved by Clr A O Green, seconded by Clr J L Jones OAM

THAT this project be considered as part of the 2012/13 budget process.
CARRIED.

Vote For Councillor Vote Against

Mayor A E Bisdee OAM

Dep. Mayor M Jones OAM

Clr A R Bantick

Clr C J Beven

Clr B Campbell

Clr M Connors

Clr D F Fish

Clr A O Green

2|22 |2 |2 |2 |2 |

Clr J L Jones OAM
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Attachments to Council Agenda Report

The Lisa Rudd Community Terracotta Artwork

Proposed Framework
SOUTHERN | for Rotary Park Oatlands

COUNCIL. I_t_o AcRcodrgnéodate th_?
== isa Ru ommunity
=

Terracotta Artwork
==

Page 1 of 4 Scale: NTS Date: April 2012
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Existing Sign in Rotary Park Oatlands

Proposed Framework
for Rotary Park Oatlands
MIDLANDS to Accommodate th_e
COUNCIL Lisa Rudd Community
== = Terracotta Artwork

Sketch by Andrew Benson
Page 2 of 4 Scale: NTS Date: April 2012

SOUTHERN

]
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Proposed
Sign in

Rotary Park

Oatlands

ELEVATIO

PUBLIC COPY

PLA

NOTE:

Refer to the existing sign in Rotary Park
Oatlands for the general design of 45 °
pitched roof, with a frame of 90 x 90 RHS

SOUTHERN
MIDLANDS
COUNCIL

— :...;:‘.;.‘ -

-
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2400mm vertical height

Proposed Framework
for Rotary Park Oatlands
to Accommodate the
Lisa Rudd Community

Terracotta Artwork

Sketch by Andrew Benson
Page 3 of 4 Scale: NTS Date: April 2012
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General View of the Proposed Structure to
Accommodate the Terracotta Artwork
in Rotary Park Oatlands

Proposed location of the art
works in the centre of Rotary
Park with the symmetrical
relationships with the centre of
the entrance to the Council

Crossing and exiting ognage Proposed Framework
in the p%rk_ g signag SOUTHERN | for Rotary Park Oatlands
%%DU%RS to Accommodate the
== Lisa Rudd Community
= Terracotta Artwork
\\% Sketch by Andrew Benson
Page 4 of 4 Scale: NTS Date: April 2012
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144 REGULATORY (OTHER THAN PLANNING AUTHORITY AGENDA ITEMS)

Strategic Plan Reference — Page 21

3.4.1 A regulatory environment that is supportive of and enables appropriate
development.
Identify and protect areas that are of high conservation value

Nil.

145 CLIMATE CHANGE

Strategic Plan Reference — Page 21
3.5.1 Develop strategies to address issues of climate change in the Southern
Midlands.

15 OPERATIONAL MATTERS ARISING LIFESTYLE

15.1 YOUTH

Strategic Plan Reference — Page 22

4.1.1 Increase the retention of young people in the municipality.
Nil.
15.2 AGED

Strategic Plan Reference — Page 22

4.2.1 Improve the ability of the aged to stay in their communities.
Nil.
15.3 CHILDREN AND FAMILIES

Strategic Plan Reference — Page 22
43.1 Ensure that appropriate childcare services as well as other family related
services are facilitated within the Community.

Nil
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154 VOLUNTEERS

Strategic Plan Reference — Page 22

44.1 Encourage community members to volunteer.

15.4.1 Volunteer Recognition — Volunteers Week 14™ to 20™ May 2012
File Ref:

AUTHOR GENERAL MANAGER

DATE 13" APRIL 2012

ISSUE

Council to consider an appropriate event to recognise Volunteers within the municipal
area.

BACKGROUND

Volunteers are presently recognised through the annual Australia Day Awards, however
it 1s recognised that this limits Council’s ability to acknowledge the valuable work
undertaken by a broad range of other volunteers within the municipal area.

DETAIL

Acknowledging the need to conduct a separate activity(s) to enable recognition of
volunteers, Council allocated $2,000 in the 2011/12 Budget.

Volunteers Week is planned for the week commencing 14" May 2012 and this would be
an ideal time to arrange an event to which all volunteers could be invited.

Given the broad range and number of volunteers, it is suggested that a barbecue may be
an option.

Human Resources & Financial Implications — Budget allocation of $2,000.

Community Consultation & Public Relations Implications — Positive
Policy Implications — N/A

Priority - Implementation Time Frame — Immediate.
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RECOMMENDATION
Submitted for discussion.

C/12/04/076/10914 DECISION
Moved by Clr J L Jones OAM, seconded by Clr B Campebll

THAT an event (i.e. barbecue) be held on the 20™ May 2012 at the Kempton Recreation
Ground, commencing at 1.00 p.m.
CARRIED.

Vote For Councillor Vote Against

Mayor A E Bisdee OAM

Dep. Mayor M Jones OAM

Clr A R Bantick

Clr C J Beven

Clr B Campbell

Clr M Connors

Clr D F Fish

Clr A O Green

2lefefefefe (2o 2|

Clr J L Jones OAM
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15.5 ACCESS

Strategic Plan Reference — Page 22

4.5.1 Continue to meet the requirements of the Disability Discrimination Act.
Nil.
15.6 PuBLIC HEALTH

Strategic Plan Reference — Page 23

4.6.1 Monitor and maintain a safe and healthy public environment.
Nil.
15.7 RECREATION

Strategic Plan Reference — Page 23
4.7.1 Provide a range of recreational activities and services that meet the
reasonable needs of the Community.

Nil
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15.8 ANIMALS

Strategic Plan Reference — Page 23
4.8.1 Create an Environment where animals are treated with respect and do not
create a nuisance for the community.

15.8.1 Animal Control Officer’s Report

File Ref: 3/027

AUTHOR  ANIMAL CONTROL OFFICER (G DENNE)
DATE 16™ APRIL 2012

ISSUE

Consideration of Animal Control Officer’s monthly report.

DETAIL
Refer Monthly Statement on Animal Control for period ending 16" April 2012.

RECOMMENDATION
THAT the Animal Control Officer’s Monthly report be received.

C/12/04/078/10915 DECISION
Moved by Clr M Jones OAM, seconded by Clr A O Green

THAT the Animal Control Officer’s Monthly report be received.
CARRIED.

Vote For Councillor Vote Against

Mayor A E Bisdee OAM

Dep. Mayor M Jones OAM

Clr A R Bantick

Clr C J Beven

Clr B Campbell

Clr M Connors

Clr D F Fish

Clr A O Green

P P P P P P L pa

ClrJ L Jones OAM
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SOUTHERN MIDLANDS COUNCIL
MONTHLY STATEMENT ON ANIMAL CONTROL
FOR PERIOD ENDING 16/4/2012

Total of Dogs Impounded: 4
Dogs still in the Pound:

Breakdown Being:

ADOPTED RECLAIMED LETHALISED ESCAPED

4 | - | - | : |

MONEY RECEIVED
Being For:

Pound

Reclaims

$250.01
Dog Registrations

Kennel Licence Fee

Infringement Notices

Complaint Lodgement Fee

TOTAL $250.01

COMPLAINTS RECEIVED FOR PERIOD ENDING 16/4/2012

Dog at Large: 7
Dog Attacks: 0
Request Pick-ups: 3
After Hours Calls: 5
TOTAL 15

Number of Formal Complaints Received: -
Number of Infringement Notices Issued: -

Animal Control Officer: Garth Denne
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15.9 EDUCATION

Strategic Plan Reference — Page 23
4.9.1 Increase the educational and employment opportunities available in the Southern
Midlands.

Nil.

16 OPERATIONAL MATTERS ARISING (STRATEGIC THEME -
COMMUNITY)

16.1 RETENTION

Strategic Plan Reference — Page 24
5.1.1 Maintain and strengthen communities in the Southern Midlands.

Nil.
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16.2 CAPACITY

Strategic Plan Reference — Page 24

5.2.1 Build the capacity of the Community to help itself.

16.2.1 Southern Midlands Community Radio Station Inc. (97.1 MID FM) -
Update

File Ref:

AUTHOR  GENERAL MANAGER
DATE 20™ APRIL 2012

ATTACHMENT: Nil
ENCLOSURE: Nil

ISSUE

To provide Council with a progress report following completion of the six-month
period which was permitted to enable the Station to determine the level of
community support and viability of an ongoing operation.

BACKGROUND

The attached report submitted to the Council Meeting held 27" July 2011 provides the
background detail to this issue.

In reference to the report, Council resolved as follows:

“THAT:

a) the information be received;

b) Council provide a commitment to maintain the current level of financial support
(capped at $5,000) for a six-month period (ending February 2012), at which time
a review is to be undertaken to determine the level of community support and
interest (at that time), and whether the Station can continue to operate without
ongoing financial support (unless provided by way of sponsorship to secure
promotional advertising etc).”

DETAIL
Subsequent to the community meeting held in July 2011, the Southern Midlands
Community Radio Station Inc. held its Annual General Meeting and the following

persons were appointed to the Management Committee:

President: Dr Myrle Gray
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Vice-President: Mr Graeme Raphael

Treasurer: Mr Max Gray

Secretary: Anne Tudor

Station manager: Mr Mark Conway

Committee: Bob Campbell (since resigned); Ms Deborah Pearce; Ms Robyn
Ashman.

The Management Committee has basically met on a fortnightly basis since the Annual
General Meeting to prepare plans and strategies aimed at developing the Station;
initiating a number of activities to achieve financial sustainability (i.e. fundraising
events); and securing sponsorship opportunities.

The Committee Meetings are also attended by other members of the community.

In relation to the financial performance of the Station, the following is a summary of
costs which have been subsidised by Council:

Internet & Phone (9 months) $ 900.00
Telephone $ 537.10
Electricity $3,639.41
Insurance Premiums (Council owned Equipment) $ 157.79
Total $5,234.30

The following is a summary of the Radio Station’s financial transactions for the nine
months:

Opening Balance (as at 1° July 2011) $ 899.29
General Receipts $4,228.40
Grant $9,778.00
Sub-Total $14,006.40
General Operational Expenditure $2,277.72
Grant Expenditure $1,000.00
Sub-Total $3,277.72
Balance (as at 31° March 2012) $11,627.97

Note: The Station has further financial commitments relating to the Grant of approx.

$8,880.
It can be seen from the summary of the Station’s finances, that the newly established

Committee has been very active in achieving financial sustainability, including the
pursuit of grants. However, at this stage it is evident that Council assistance is still
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required to maintain a subsidy for electricity. In relation to the Aurora Accounts, the
Station incurs expenses associated with both the transmitter tower, and the Station
premises at 85 High Street, Oatlands.

In relation to the latter account, there is a real issue with apportionment of the electricity
charges at 85 High Street, Oatlands. Investigations have shown that there are a number of
appliances associated with the Stables Restaurant and adjoining museum/conference
facilities which are connected to the Station’s meter (previously the Visitor Centre).
Correspondence has been sent to the property owner requesting that this situation be
remedied through the need to re-wire (or similar), however a reply not has not been
received to date. Whilst the Station acknowledges that it is occupying the premises rent-
free, it is difficult for it to continue to meet these costs. This matter is to be followed up
accordingly.

It should also be noted that the Station has now obtained a permanent licence which not
only has a commercial value, but also enables the Committee to now access grants which
were not available with a temporary licence.

Premises:

As identified previously and acknowledged by Council as part of submitting a grant
application for the development of the Aquatic Centre (grant unsuccessful), there are still
a number of significant operational issues with the current premises. Access is a primary
concern, which has the potential to limit community involvement in the Station.

Reference is made to the attached letter sent by the President of the Radio Station, Dr
Myrle Gray. This letter is submitted for discussion and further comment will be provided
at the meeting.

Forward Plans etc:

The Committee continues to pursue sponsorship opportunities from a number of sources,
and have secured ongoing support from a number of organisations / businesses (including
Government agencies).

In addition, fundraising activities are held on a regular basis as opportunities arise.

In summary, it can be seen that the Management Committee has been extremely pro-
active in working towards the future sustainability and viability of the Radio Station, and
as such, there is strong justification for Council to continue to subsidise the operation for
a further period to enable the Committee to consolidate and progress the various
strategies in progress.

In the first instance, the Committee will assume responsibility for its own internet /

telephone costs, on the basis that Council continue to fund the electricity. Again, this
situation should be reviewed in a further six months.
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RECOMMENDATION
THAT:

a) Council continue to allocate funds to meet the Aurora costs associated with
running the Radio Station for a further six-month period (to be reviewed at
that time); and

b) Council negotiate and sponsorship and advertising arrangement to offset (or
partly offset) this cost. Advertising to focus on the Callington Mill and
Council’s other business activities (e.g. Centre for Heritage Training
Courss).

C/12/04/084/10916 DECISION
Moved by Clr A O Green, seconded by Clr D F Fish

THAT:
a) Council continue to allocate funds to meet the Aurora costs associated with
running the Radio Station for a further six-month period (to be reviewed at that
time) — capped at $4,000. Part of the allocation is to meet the cost of installing a
separate metered supply (if achievable); and
b) Council negotiate and sponsorship and advertising arrangement to offset (or
partly offset) this cost. Advertising to focus on the Callington Mill and Council’s
other business activities (e.g. Centre for Heritage Training Courss).
CARRIED.

Vote For Councillor Vote Against

Mayor A E Bisdee OAM

Dep. Mayor M Jones OAM

Clr A R Bantick

Clr C J Beven

Clr B Campbell

Clr M Connors

Clr D F Fish

Clr A O Green

Pl Pl P P P P L pa

ClrJ L Jones OAM
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EXTRACT FROM THE MINUTES OF THE COUNCIL MEETING HELD 27" JULY 2011

16.2.2 Southern Midlands Community Radio Station Inc. (97.1 MID FM) -
Update

File Ref:

AUTHOR GENERAL MANAGER
DATE 18" JULY 2011

ATTACHMENT: Nil
ENCLOSURE: Nil

ISSUE

To brief Council on the outcome of a community meeting held 14" July 2011 to
discuss the ongoing viability of the Station.

BACKGROUND
The following background comments were provided to the meeting:

- Station commenced operation approximately 9 years ago;

- Station currently operates on a temporary licence - an application has been made for a
permanent licence which is currently being assessed by the ACMA - supplementary
information provided

- Southern Midlands Community Radio Station Inc. is a separate Incorporated body (i.e.
legal entity) under the Associations Incorporation Act 1964, which has a membership
base from which a Management Committee is elected;

- the elected Management Committee has responsibility to manage the affairs of the
organisation and in particular, has to ensure that the organisation remains viable from a
financial perspective i.e. to ensure that it is solvent (often used term — the organisation is
able to meet its financial obligations as and when they fall due).

It was emphasised that individual members of the Management Committee can be held
personally liable if it is found that the organisation is incurring debts in the full
knowledge that it is unable to meet those debts.

- without the current financial support from the Southern Midlands Council., the Radio
Station would be insolvent.

- the future of the Station will be a Management Committee decision (in consultation
with the members), but is taking this opportunity to try and determine the level of
community support prior to considering its position.
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- In reference to the Constitution, the Management Committee consists of:

- President

- Vice President

- Secretary

- Treasurer

- Station Manager; and
- 2 Members

- in recent months, the Station Management Committee has gone through a fairly
rigorous strategic planning process to establish future business plans for the organisation,
but there is clear evidence that there are many challenges facing the organisation, and at
the present time, it does not have the necessary support to achieve its aims and objectives.

Examples: Premises, Licence, management, operational and financial capacity

DETAIL

The meeting was attended by approximately 15 members of the community, most of
which spoke in favour of trying to secure the future of the radio station. It was also
indicated that there were other members of the community that were prepared to become
involved with the Station that were unable to attend the meeting for whatever reason.

Attendance List: Mark Conway (Station Manager), Diana Langley (Treasurer), Leigh
Blake, Graeme Raphael, Chris Jackson, Clr Mark Jones OAM, Tim Kirkwood (Public
Officer), Deb Pearce, Clr Bob Campbell (Vice President), Fergus Paterson, Leonard
Willsher, Clr John Jones OAM, Danny Burrow, Hugo Speer.

In summary, the outcomes of the meeting were as follows:

- finalise financials for the 2010/11 period and obtain audited statement;

- advertise and conduct Annual General Meeting by mid August 2011 (i.e. evidence
that a full Management Committee can be secured);

- 28" July 2011 — convene a further meeting in the interim with the aim of
identifying a sufficient number of people that are prepared to participate in sub-
committees that can address the priorities identified in the Strategic and
Operational Plans (i.e. to ensure viability and sustainability).

- Request the Southern Midlands Council to maintain its level of financial support
for a six-month period to enable the Station to demonstrate that there is a
sufficient level of community support to operate and manage the Station without
ongoing financial support (unless provided by way of sponsorship to secure
promotional advertising etc).
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Human Resources & Financial Implications — The Southern Midlands Council is
currently subsidising the following operational expenses of the Station:

a) electricity costs at 85 High Street, Oatlands (was connected to the same power
supply as the Visor Centre) — now estimated at approx. $750 per quarter;

b) electricity costs for the transmitter tower (located on Weeding’s Hill) — estimated
at $1,000 per quarter; and

¢) internet and telephone costs (part of Council’s Telstra contract) — estimated at
$500 per quarter.

Community Consultation & Public Relations Implications — Community meeting held
to determine level of community support and interest.

Council Web Site Implications: N/4
Policy Implications — N/A.

Priority - Implementation Time Frame — Immediate issues.

RECOMMENDATION
THAT:

a) the information be received; and

b) Council provide a commitment to maintain the current level of financial
support for a six-month period (ending February 2012), at which time a
review is to be undertaken to determine the level of community support and
interest (at that time), and whether the Station can continue to operate
without ongoing financial support (unless provided by way of sponsorship to
secure promotional advertising etc).
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C/11/07/083/10638 DECISION
Moved by Clr M J Jones OAM, seconded by Deputy Mayor J L Jones OAM

THAT:
c¢) the information be received;
d) Council provide a commitment to maintain the current level of financial support
(capped at $5,000) for a six-month period (ending February 2012), at which time
a review is to be undertaken to determine the level of community support and
interest (at that time), and whether the Station can continue to operate without
ongoing financial support (unless provided by way of sponsorship to secure

promotional advertising etc).
CARRIED.

Vote For Councillor Vote Against

Mayor A E Bisdee OAM

Dep. Mayor J L Jones OAM

Clr C J Beven

Clr M Connors

Clr D F Fish

Clr A O Green

Pl P P P P P P

Clr M Jones OAM
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16.3 SAFETY

Strategic Plan Reference — Page 24
5.3.1 Increase the level of safety of the community and those visiting or passing
through the municipality.

Nil

16.4 CONSULTATION

Strategic Plan Reference — Page 24
5.4.1 Improve the effectiveness of consultation with the Community.

Nil.

16.5 COMMUNICATION

Strategic Plan Reference — Page 25
5.5.1 Improve the effectiveness of communication with the Community.

Nil.

17. OPERATIONAL MATTERS ARISING (STRATEGIC THEME -
ORGANISATION)

17.1 IMPROVEMENT

Strategic Plan Reference — Page 26

6.1.1 Improve the level of responsiveness to Community needs.

6.1.2 Improve communication within Council.

6.1.3 Improve the accuracy, comprehensiveness and user friendliness of the Council asset
management system.

6.14 Increase the effectiveness, efficiency and use-ability of Council IT systems.

6.1.5 Improve the Council records management system and processes.

6.1.6 Develop an overall Continuous Improvement Strategy and framework.

Nil.
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17.2 SUSTAINABILITY

Strategic Plan Reference — Page 27

6.2.1 Retain corporate and operational knowledge within Council.

6.2.2 Provide a safe and healthy working environment.

6.2.3 Ensure that staff and elected members have the training and skills they need to undertake
their roles.

6.2.4 Increase the cost effectiveness of Council operations through resource sharing with other
organisations.

6.2.5 Continue to manage and improve the level of statutory compliance of Council operations.

6.2.6 Ensure that suitably qualified and sufficient staff are available to meet the Communities
needs.

6.2.7 Work co-operatively with State and Regional organisations.

6.2.8 Minimise Councils exposure to risk.

17.2.1 Local Government Board — Proposed Framework for the Assessment

of Councillor Numbers (Information Only)

File Ref:
AUTHOR GENERAL MANAGER (T KIRKWOOD)
DATE 19™ APRIL 2012

ENCLOSURE: Local Government Board Paper — Proposed Framework for the
Assessment of Councillor Numbers

ISSUE

To provide Council with a copy of the Local Government Board Paper “Proposed
Framework for the Assessment of Councillor Numbers”.

BACKGROUND

The Local Government Board is a statutory body established under the Local
Government Act 1993 (the Act).

The Act provides that the role of the Board is:

1. to conduct reviews of councils or reviews that concentrate on a specific topic or
topics at the request of the Minister for Local Government;

2. to carry out reviews of single and joint authorities; and

3. to provided general advice to the Minister at his or her request.

Under Section 210(2) of the Act, the Board consists of the chairperson; one person
nominated by the Local Government Association of Tasmania (LGAT); one person
nominated by the Local Government Managers Australia (Tasmania) (LGMA); and the
Director of Local Government or his or her nominee. Under Section 210(5A), the
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Minister may appoint one or two additional persons to be members for the purposes of a
particular review.

DETAIL

In September 2011, the Minister for Local Government, Bryan Green MP, asked the
Board to conduct a review into the number of councillors, which commenced in
November 2011.

The Board will consider and make recommendations on the number of councillors to be
elected to the Break O’Day, Central Coast, Devonport City, Glamorgan-Spring Bay,
Kingborough, Glenorchy City and Tasman Councils, as those councils have requested
that their numbers be considered.

The broad objective of the review is to determine the appropriate number of councillors
required to undertake the core roles and responsibilities of councils, including effective
representation of the community.

As part of the review process, the Board has also considered generic criteria to assist
councils, government and the community in their future decision-making about
councillor numbers and effective representation.

The terms of reference state that the Board is to consider the potential impact of any
change on the following matters: representation of the community; the ability of the
council to make decisions; any financial impacts; the ability of the council to deliver
services; electoral arrangements; and statewide consistency.

The enclosed Paper provides comment and information in respect to these matters.

Human Resources & Financial Implications — Comment to be provided.
Community Consultation & Public Relations Implications - N/A.

Policy Implications — The issue regarding the number of elected members has not been
raised or discussed by Council, however this paper is designed to provide background
information on some of the matters that will be considered by the Board.

Priority - Implementation Time Frame — N/A. Whilst Council has not been directly
involved, it is appropriate to circulate the Paper for information purposes.
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RECOMMENDATION

THAT the information be received.

C/12/04/092/10917 DECISION
Moved by Deputy Mayor M Jones OAM, seconded by Clr A O Green

THAT the information be received.
CARRIED.

Vote For Councillor Vote Against

Mayor A E Bisdee OAM

Dep. Mayor M Jones OAM

Clr A R Bantick

Clr C J Beven

Clr B Campbell

Clr M Connors

Clr D F Fish

Clr A O Green

2lefefefefe (2o 2|

Clr J L Jones OAM
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17.2.3 Midlands Memorial Community Centre — Lease Arrangements (MILE Inc.)

File Ref:

AUTHOR GENERAL MANAGER (T KIRKWOOD)
DATE 19™ APRIL 2012

ISSUE

Council to consider and confirm the proposed Lease arrangements for the newly named /
constructed Midlands Memorial Community Centre situated at 68 High Street, Oatlands.

BACKGROUND

Councillors would be fully aware that the extension to the newly named Midlands
Memorial Community Centre has been completed and operational for a few months.

It is necessary to formalise the lease arrangements with Midlands Initiatives for Local
Enterprise Inc.

DETAIL

A formal Lease Agreement has been drafted and in summary, incorporates the following
terms and conditions (full copy can be provided on request):

- Lease Commencement: 1% January 2012;

- Lease Term — 3 years (with an option for 3 year extension);

- Rental of $80 per week (indexed by CPI on an annual basis);

- MILE Inc. to be responsible for all outgoings, included reimbursement for annual
rates and charges, land tax, Southern Water charges etc); and

- Standard insurance provisions.

Human Resources & Financial Implications — A loan borrowing of $150K was taken
out in early 2010 for a fifteen year period. The State Government is subsiding the interest
component for the first three years. Annual loan servicing costs (principal and interest)
total $16,158 and the proposed rental of $4,160 will cover approximately 26% of this
amount. In addition, Council will tasnfer the cost of property charges to MILE Inc. as
part of the proposed arrangement.

Community Consultation & Public Relations Implications — N/A.
Policy Implications — Policy position.

Priority - Implementation Time Frame — Immediate.
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RECOMMENDATION

THAT Council confirm the proposed Lease arrangements for the newly named /
constructed Midlands Memorial Community Centre situated at 68 High Street,
Oatlands and proceed to formalise the Lease Agreement.

C/12/04/094/10918 DECISION
Moved by Clr J L Jones OAM, seconded by Clr B Campbell

THAT Council confirm the proposed Lease arrangements for the newly named /
constructed Midlands Memorial Community Centre situated at 68 High Street, Oatlands
and proceed to formalise the Lease Agreement.

CARRIED.

Vote For Councillor Vote Against

Mayor A E Bisdee OAM

Dep. Mayor M Jones OAM

Clr A R Bantick

Clr C J Beven

Clr B Campbell

Clr M Connors

Clr D F Fish

Clr A O Green

R P P P P P P P

ClrJ L Jones OAM
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17.3 FINANCES

Strategic Plan Reference — Page 28

6.3.1 Maintain current levels of community equity.

6.3.2 Major borrowings for infrastructure will reflect the inter-generational
nature of the assets created.

6.3.3 Council will retain a minimum cash balance to cater for extra-ordinary
circumstances.

6.3.4 Operating expenditure will be maintained in real terms and expansion of
services will be funded by re-allocation of service priorities or an increase
in rates.

6.4.4 Sufficient revenue will be raised to sustain the current level of community

and infrastructure services.

17.3.1 Monthly Financial Statement (March 2012)

File Ref* 3/024

AUTHOR  FINANCE OFFICER
DATE 19" APRIL 2012

Refer enclosed Report incorporating the following: -

a) Current Expenditure Estimates

b) Capital Expenditure Estimates

Note: Refer to enclosed report detailing the individual capital projects.
c) Rates & Charges Summary — Period Ending 13" April 2012
d) Cash Flow Statement - completed to 31% March 2012.

Note: Expenditure figures provided are for the period 1" July to 31" March 2012 -
approximately 67% of the period.

Comments
A Current Expenditure Estimates (Operating Budget)
Strategic Theme — Infrastructure

- Sub-Program -Roads - expenditure to date ($1,138,974 — 96.73%). This
program will be monitored in the coming months.
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Strategic Theme — Growth

- Sub-Program - Business - expenditure to date ($85,061 — 164.37%). This
Program is Private Works undertaken on a recharge basis.

Strategic Theme — Landscape

- Sub-Program - Heritage - expenditure to date ($152,953 — 91.42%). This
program will be monitored in the coming months.

- Sub-Program — Natural - expenditure to date ($99,785 — 98.69%). This program
will be monitored in the coming months. ‘One-off” annual costs have been paid.

Strategic Theme — Community
- Sub-Program - Consultation - expenditure to date ($22,902 — 451.72%)
Additional expenditure associated with the Southern Midlands Education
Working Group and school viability project. Budget to be closely monitored.

B. Capital Expenditure Estimates (Capital Budget)

Nil.

RECOMMENDATION
THAT the information be received.

C/12/04/096/10919 DECISION
Moved by Clr C J Beven, seconded by Deputy Mayor M Jones OAM

THAT the information be received.
CARRIED.

Vote For Councillor Vote Against

Mayor A E Bisdee OAM

Dep. Mayor M Jones OAM

Clr A R Bantick

Clr C J Beven

Clr B Campbell

Clr M Connors

Clr D F Fish

Clr A O Green

P P P P P P P P

Clr J L Jones OAM
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SUMMARY SHEET
REVISED BUDGET % BASED ON
c S A VARIAN
PROGRAM TOTAL (GRANTS & OTHER ..?A.Igﬁéﬁ 1 T?::& T':,‘) CE |ReviseD BUDGET
REIMBURSEMENTS 100%

INFRASTRUCTURE

Roads 1177492 1177482 1138974 38518 86.73%
Bridges 103225 103225 42968 60257 41.63%
Walkway 164055 164055 120859 344456 TBOT%
Lighting 77792 77792 42782 35010 55.00%
Irrigation 2450 2450 0 2450 0.00%
Dralnage 32080 32060 3814 23276 27.47%
Waste 472642 472642 286171 186472 B0.56%
Public Toilots 49710 48710 37837 11873 76.11%
Communications 0 0 a { 0.00%
Signage 12300 12300 8825 3475 71.75%
INFRASTRUCTURE TOTAL: 2091758 2091756 1695931 395825 81.08%)
GROWTH

IResidential 2800 2800 25 2875 0.85%
Mill Operations 10348 910348 575252 335067 63.10%
Tourism 33610 33610 12341 21218 I6.87%
Business 51750 51750 85051 33311 164.37%
Agriculture 11548 11548 10556 10493 9.13%
Integration 11548 11548 0 11548 0.00%
GROWTH TOTAL: 1021704 1021704 673784 347920 65.95%
LANDSCAPES

Heritage 167308 167308 152953 14355 91.42%
Natural 101107 101107 99785 1322 98.69%
Cultural a o 0 Q 0.00%
Regulatory 666156 BIG155 518407 179749 74.18%
Climate Change 35754 35754 29725 6028 83.14%
LANDSCAPES TOTAL- 1000324 1000324 798870 201454 79.86%
LIFESTYLE

Youth 176541 176541 80363 86178 45,52%
Aged ¢ ) 0 0 0.00%
Childeare 16535 16535 5237 11208 3167%
Volunteers 41757 47945 25186 22759 52.53%
Access 1408 1405, o] 1405 0.00%
Fublic Health 7258 7258 3404 3853 46.91%
Recreation 334317 334317 306829 27488, 91.78%
Animals 66375 66375 38021 268355 57.28%
Education 0 0 106 106 0.00%
LIFESTYLE TOTAL: 644188 650376 459148 191220 70.50%
COMMUMNITY

Retention 0 0 i 0 0.00%
Gapacity 27025 27025} 16245 10780 60.11%
Safety 51400 51400 34527 16873 £7.17%
Consultation 5070 5070 22002 17832 451.72%
Communication 21125 21125 8340 12785 39.48%
COMMUNITY TOTAL: 104620 104620 82014 22608 78.39%
ORGANISATION

Improvement 5850 5850 352 5498 5.02%,
Sustainability 1317109 1317109 977848 339261 74.24%
Finances 227529 227529 164947 62583 72.49%
ORGANISATION TOTAL: 1650488 1550488 1143147 407341 73.73%
[roTaLs 5413080 6419268 4852891 1566376 75.60%

97



(afpug ¥eeiD sweyen) proy sysiep
{2e1} o) 8lpug peoy poossoyoy

(iga1 on) proy sprary

(LLL - JAR woduems Sy proy woTsuEMg
1y peplieg - peoy suosiAg

WAH USIT UL - PEOY SURIG HI0A

IPIBAIO 5 PALLIED

{p0z 8) 19inny Buey shuan - pY coeBuEy apuan
{00E1 B) 18Ny JBST0IY - PECY YI8E S|EpUaAET
(9422 8) JBaY poduemg
(4276 8) 30y uoduems sy - py pocmaGuy
loges abpug) peoy Aepen, cunbsop

(gt aboug) yeau) swng - peoy uopg

(98w 2Bpug) Ay uepior - peoy ays1ap3

{280z stpug) Binay pepbeg - peey uolBuipps
WD SpEusEY - peoyY SpuED

FPEOY SNDNLESEN) uswdophag]

luBwssassy Guuasubug - (Siealy dispueT - pROM SIERSPOCA
(uanzun) peoy afuaysucis § py sepspooa

spswancadu) kg - ppoy poomabivl

(e puengy pul) siieday dig - peoy uop

RETe]

(ubeay ¥ uBp] SISIIRET "DRCN Sjouaiy
Buwag - pepbieg ‘aue B4

(000's$ - An0 uogeBiseas) fanng) peoy ajelss
{Busapia JousoD) pecy yoanysy

Buapiy ;200 - peoy A3z usels

FeCd Launyd -
[ BNSBEIT 10 PUS) DEOH WEYR, -
aEun ang Bujsey -

1BRNG BIWHD 0 IRH - BjuRdle aansg Lo

PEOY possabiu|

Sjuawsnidy peoy - peoy fooyfieq

SBN3U 00E - (Kuedoud LawoBiuop jo Apuioia) peoy sppspoory;,
(diy, wesAg o1} py Ja1) uoBuuny

BROY IS

saljaw $0g Koudde - peoy uwelenow) umoig

(wesfosd peaiie sod se) Bujeasey speoy

(EW D2 X WGl ¥ §°G ¥ Suiy 00'0F) Buyoaysey speoy

ZLOZ HOWYW LE 1Y 8
LI WYED0Md JUNLIONTIXE TYLIdYD

WINNOD SANYICIW NYIHLNOS

>
o
O 90E°L0% §  ves'pEp § 00¥ZezTL §
C LLOLOZ presd AUED - ding LEZ'L $- 182 5 - §
Q HOLOZ prDd AUED - div 655 s B89} s - H
— FHOROE prEsveg ANRD - dihy 697') $ B9F'L s - $
| CLBOUE PIEMIDS ALED - dipy, (Fip'SL) & pivGl s - $
B Lwoe peslerden  £ez'g & Lo $ - 4
2 Va0t pesiepde]  Gig'g § 5lge § - 3
o
£2LTH S L5 §  pep'szl §
LIB'FE § &z5'9g E L 3
z'e &z $ - H
998'0L S vesZ ERR ) $
DZE'0F § Oll'el § 0EvES H
LZE'50L 5 82'g § DIk §
LLOpES $ BFL0LE $ 09lvoe $
pENZE 3 vEgZe § - §
ork'9z B § o0vr'se $
95a'SE L L § vos'irs § _09k'oRs'L s
00902 § - § conoz $
000'0L § - § coo'cl H
00L'E $ 008 $ ool H
0008 $ - $ ooo'm 5
000°GE g - §  000'SE 3
N . . . .
— (11/010E 4860N8 Y0vs sapriow; g8’y § £9¢°05 $ 00008 H
o o00'GL g - § 000GL |3
(@\] 000°sH g - £ 000GH §
— 00002 s - § ooooz $
= gL s pie'zL § ooo'ez H
(o
< oot s - s o000 s
= co0'ol $ - § 00001 $
= oSl g - $ 000GL §
N . _
_ PES" i 9or'sy € 00D'SE H
BIZ'L0L § 2612 § 00004 H
% 000Gk g - $ ooh'sk H
- Pog'Ey S 92 S Ood'sy 3
= 015’95 £ oere 5 0008 B
m vy § g § oo0os H
M iEg'EY S E51H $ 000'sE H
on 09% 258 t - § 0or'Eee §
=
. -
Lﬂ ara'ovz $ PSE'ELY § 00G0SS 5
0]
M SININNOD FONYIH A FHNLIGNZ4X3 139ana
=
=
=]
S

SLISSY IDAINE

Guuapyy, peoy - pajeasun

(rang) SEaS oW

B35 R IIgsuoDaY
weifiog pasey

weyboig Bunsausey
SLISSY avod

TUNLINMLS AN

98



IPIRMIOY PALIED

PUBLIC COPY

SIS0 1B PAPUNS JURJE M0LZE

SINIWWOD

Council Meeting Minutes — 24™ April 2012

000's 5 - § 060 H
005 3 - $ o0o'e ]
0ir's $ 0T $ 008 $
g § OED'Z ER 3
i£e'e 3 B0R'EL $ OrlLoL H
a00's g - $ 000G g
arl'g g - § Ovl's $
- 5 - E 5
tges'on) $ BESOL § - s
i $ 09v's 5§ 000 3
052'%E % o0si'e $ 000'8E §
000'zh g - $ o0z $
000°'5e g - $ 00062 5
a0o'al § - $ 00o'el s
(05 98} § cog'oet § 000042 5
(£05'pa) S e0g'geE R TE S
000 kgL 3 - $ 000'vEL [
'L 5 - § 000t $
0022 B $ ooz §
0o0's $ - £ 0005 5
CoooL ¥ - § DO0D g
o'z § - § 0052 3
- 3 - s - §

5 - $ - $
- % 5 - 3
- g 5 - 3
- 3 - $ - H
- § - g - -
- § 3 - 3
CO0'CEL s - ¢ ooo'oel H

AN YA IUNLIANIXT iasans

Gunufiny § woposuucy) Jamed - yoalqajen

sawartudus BIdeD - 1AM spueieg

UoRuny |sang uolSusanag ybs -
uri(] usd() Btk - 15 UDSIBN ' SoeLa ] Uagly UasmRg - SHTIS Aauels -
SpUBIED)
'
unjdusey
SRIBMLLIONS 108G U -
HoDuga|eT)
{Esivwamnbal) Sy yim ¥oeysD - UCISINDYrS Sauer -
{xog suoydsizl 4o Yo - Ll uadd) 1Bags anaay -
e

sdu a8BUEI AWS - PROY ool

ARG P QT - (BRNS uBMg -

g uedg adig - (esmubi g puony yir uodownr) sue lep -
peplitn

sioEloid ing

diy s | yoEULn |
{Buey sai) ) mang ySiy -
diysuema | speeeg
(enimsay ysng) ¥R Suien, (uelq sug) el waabzuipy malmay -
{8015 jo Apuin) 1BaNg snsay -
diysumag ewedues
JBRNE UBMS -
disumy . pepleg
PIBSIOS paLIRY

N -
dSuAG || HoBUENE
IN -
diysumo | alipuqung
BN -
dinsund | SHUE) e
i -
dwysume | voldway
™ -
diysumo | yomgaes
[
diysuso | ensedusen
pERdEg pY mouRg -
diysuso) pepfeg
{peuLyues ag o) welbesd) EEURD) - sylediong

ZLOZ HOWYW LE IV SY
ZHHOZ WOHDOYd IUNLIONAIXS YYD

TUINADD SANTITIN NSIHLNOS

SL3NOL 2and

ALSVM

JDVNITEHD

DMILHEN

SATMM UM

99



PUBLIC COPY

Council Meeting Minutes — 24™ April 2012

00023 $ - § 000°ZL $
000'2 $ - $ 0002 $
000°0t g - § 00004 $
000y § - 3 000 $
000"y 8 - $ 000 $
(229°'%3) 3 yht'sz) $ 494011 $
{iem %18 $ - $
- § - 3 - $
£6S'F $ log'c % 000'8 5
popuny weID eoures (697 vr) § B9T'69 $ 000'5Z $
TR ¢ 8Ll % o000l $
(11/010 18Bpna Y0LS Sapnpll pez's $ g8L'og $ 000y $
- $ - - $
Zi8'8lL % guge § 19072 §
(22618} $ 22668 $ 000 $
DapUny IURED {/76°6E) & l28'ce [ H
000'¢ $ - $ 0007 §
{pog'/g) § veg'g $ - $
ubise() Bupeswbug ¢ Aomng wisid (266 £) $ eys'e § - 3
(zlg'ee) § zio'ee £ - $
000°52 $ - §  000'SZ $
fele-rd $ - § 000'sZ $
SINIWWOD AINVIIVA FUNLIANZXT 13sang

HRUNDT 3310 - SI9QWEYD 1DUADT UOTOLUEYE
slialoaodw 850 B Buping - slaglisly ounoD woLdlESy

s8] oyopas

uoneg Aemyey yeneseqd

wavodwog medge ] / seyddng ; dinb3 - juewsbeuey SUCLIBHOD
(o g sBuysind) oeg

uopeaydde 401 o) el - (Budesspuet g sdigu}) jopy
(ueld 1ouoald smsei) iy uoiBule)

{inoiiy]) #snoH Yojeps uoydisay

{BudeaspueT) ssnoy ynan

(3,083 S3UBLUTI B 100 L - UOHRJOISSH) asNop pnog

Shusiiy Wauines jo AolsiH
HIGUOH 10 Sanusiy

z afeig - unog miepues
t abeig - unog) elepuey

afieubis spuspen

ZHOZ HOUVYIN 1€ LV SY

251 10Z WYHOOUd FUNLIANTdXE 1Y LIdYD
TONNOD SANYIIN NYIHLADS

AHOLYINOTY

AN LYN
S3IVOSANYT

H9virdaH

WSIHNOL

TVILNIaIS3Y HIMOHS

FOYNDIIS

100



PUBLIC COPY

Council Meeting Minutes — 24™ April 2012

£ pUroY diDTy

MEID) MSES 'F SPUNY ZJIDTd MG Sapnpu

panun4 WIEID BoURjEg

SAINIWNCD

1ra'01e'e $ S650LR'Z $ 9EtE'LZL'S s
£TTLIE $ 62759 $  Z02'990°) 3
- g - £ - 3
000' 09 § - $ 0000 §
{809'zL) § a0e'zsl % 000'0E: g
£EE'LEL 3 6ZE'z00 T ZSLeEL g
- s - g - S
00o'e $ - S ooo'e $
a00'g § - 5 coo'9 $
000'z & - § o000 4
lag $ BE6G % 0osn g
055"y g - $ 085y H
(B0 Z) § 88TLT § 000'sE 3
000's g - $ 000 $
S6E'8 § FLL § 00001 $
o00's 3 - § 000G S
0c0's 3 - § ooo's $
(oze'z) t ozsiz $ 00002 g
6751 $ LSL $ 000°E §
[ [T $ oot 3
1Ll er) B §  DOD'0ET H
sel'ey & GEL'ER g - §
CO00N §- 000°CH g - S
Skl ST g - &
prE $ o g - g
168 & 168 § - 4
054 & 05L $ - 4
SGE'01 £ SrlBLZ & 000082 3
LERT §  OF0'ES $  J9g'sn H
1og'nl B I T ¢
(oig'ee) S OOLEsE $ 0005 H
00001 5 - g Cov'os $
- g - g - §
Q4L'PE § oEz 5 ooo'ss &
ATV A FENLKINZAXI 13sana

STWLOL GNYHD

(yars L) uowaoe day yue | Jslep,

fauuol o7 xaiddy) JojEnenxs

sapngaa, jubi

{ranoatueyl e} slpeuns sjeledas iay

{eare afizicis / [BS0dSID [BRARD) LoRSInboy pueT

(Bumua g Apnoss) 1zang Bpusio - jodag

weshs fay Aunoag

wasAg oipey

SAELDIN JUBLY 10U

Alepuncy apeiEd yinogs - sous; Suled - 1zang ynug - edag

sEMyog sspduieD - wawaboueyy 1sssy
Buuimay - (siE5sdn) 1eq umo
([elauas} ey umo ]

(S2L0) K UMD |

(uecay - SMODUIAA [BLUSIS) |[BH UM )
(aUEmeg ¢ Alempe) waishs Jepndwon

WU SnosaEy JEpnaY peoy

ABAELA JOPLLCY LOMBAMD

Ui jElosay yoeaD) adpugun |
B LT OpaASDEY B Iy 0|4
uodLlEy e UOEIS

ed Buipiy g Sumien, pepbeg
YiEd BMSPR0Y ARIGMOL LDIBN
uorsusind Aelgr Sunuwos)

R EEIGTR PR R Y]

(58N UBLay) PUNCID) LOKBSISaY ¥004q2/07
N2BIL W0 - Busdwe )

(R B UOwWalY uoduay

wadinb g punasBifeg

SUIILWOY) LRSI ey

ZLOZ HOMVWM LE LY SY

ZL7LL0Z WYHOO0Hd JUNLIONSEXE TeildvD
AINNOT SANYIDN NNIHLNOS

weabol wananeday Jue|d

SHHOM

NOLLWHELSINBTY
ALNEYNIVLSNS

ALIIVS

NOLLYIH I3

NOLLYSINVDHO

ALINNWNGOD

ATALSIAT

101



PUBLIC COPY

Council Meeting Minutes — 24™ April 2012

L jo | abed WY 8110104 ZL0ZIP0I9L sod ukmuoig (Aq pajessusy
66°5.0'06v$ Y%Ll L ZL'0£0'005% %Ly Tl SADYVHI ANV S3LVYH AIVdNN
80°L8T'GLE'ES _.x.mw. 28 _wm.mmm.a_.m.mm _ﬁmm.hm panway pue pajasjo) sabieyn pue seiey vLOL
8G 1P LLS %0€0 82°600°CLS %EED §junodsig ss3a7
€L'Z5Z'0L%- %2270 60°£95'8%- %120 suoissiway Jayio Ss37
ZTZTEE'TLLS %05 Lr18'681L% %ESY SUOISS|WaY teunisusd S8
LP'692°L0Z'ES %04°€8 8€'655'02L'eS %6L°E8 pajoalio) sebiey) pue ssiey SS3
L0°£9£°6Z8'CS _ﬁoa_. 01'668'0L0'v$ %001 papuewaq sabieyg pue sajey TY10L
61°200'6pS 9565 '8v$ jsalap) Welnd qay
86°10G'1ES'ES 87 29L'6¥L'CS pelne sebleyn pue sajey WaLnd aay
0£'658'vrZ$ 90°2EGTLES pieamuod ybnoig siesuy
LLOZ/PO/EL ZLOZIPO/EL

102



PUBLIC COPY

Council Meeting Minutes — 24™ April 2012

SBUTHEEFY L BOI0LSELE

602957 EhY

YOCPIBLYL

E§8TLCEOL

60THETOL'S

SPOLOTLER

LL LLDERL'S

OF EST 688'L

T8 T8,

HOTISERL

TEGORMOS - 6C6EL 16

FEERIBLY L

ERBTLSERL

6L E8ILST -

60 TV6'TOL'S

G199 -

P GLETLE'S

PALSALTE

4
L&

RLUE{

STHISE68

L9 1LETS I8

LGP IO -

Lesge’es - - - - ILWITTE - 6ECLRS - n - - 1P Laly -
| . : : w:_m.:. - w_ £L6'8 . - : ._w.a_..v -
m;._:..mm - wﬁ_.m%_ﬁ L - ._@.mwm.ma_ - m:.;u.zm T N T F T S OFSLLSOL - OVERTlY -
.mm.~m1.8_., ms.m_.mm.h: : . : ?.812 : - Wm_gﬁ_.: :
.:__mm.m,mm - SEPPLP6 CLULLELLE - 8F EPE 00°THY'ET - SYSLTRI -
S098S9SE] - PEIEEEET - EESRONIF - PEDSS'ELE - OISRTHIE - GOGLITOl - 0SCITGRI - ol'1§6CT - orisyoor - operzie -

SR GLY £COpLLD SOUTLI8T SOFTETIO - SPEIILOR - pEILO'ISE g - BESOR6I6 LOLOLEPY 86807958 -
USOCCE0C9  RSFIR PP 19°29L 756 £ LYRGED LOLEIRRE £RLLETSE [15 EOORT'I6F T [P 096001 58 1L08SC

69 TLRGHT FORGEDT - ETLOI'S0L L6T98SE - TSRl Y SO986'SE - OTOSILE PSECTLE 06'109'246 LE90TEY
86°LEOWPOT  000DET SFILYEHS STFLED - DLSPTTIEC 9E'9E9'9 00°00s 'y CLOBSOPE nogel‘c
D0669°G1 - 00'659°61 - - - - - - -

SULBLIST O8'S68°EE cceL'el 00T 1789272 05'66%'CE 196047 CO'RSL'ST ey 669" CE
60°090°€59 8RLOCEC OF0ER'T8 06T61°TL £Fpeciel 06795°LS ERTOT 1L 17089'6L 66'HEESY G 1FTPTI
SREEEEIFE  PE'96T'THE S16L9°FL1 ST ORTROE 1€0En8LL SLCEPERE 6L TOL8FL STAS0TTPE T €C71€8768E 0L°980°Tk

TOEPLEEES = SORILLLE

86 1v0999 -

I8 161108

TH9Tssy -

HED0ET €€

CETIFTLE

PEESO 999 -

SRO8T 6L -

TPRZYCNE - TIpRoTo -
8ORERET - -

9U9ELSOYT - 60018
GEALEIECT - POEER'OTT -

(g o11825)  (Z10T Yorepy)

(SMOILN0) (SAMOTALN0N
SAOTANI SO TANT

STOLYLE -

[$08G'S6E
50689057

{210z 924

(SMOTLLA0)
SMOTINI

Cn0sTE -
£ SR661
$8'SPPROT

(TIog ue

(SMOTLLAO]
MOTANI

FETITE0E
LETIERL -
BRI 39 1
0 0LLFIT

v

(10T 23T

(SMOTALNO)
SO

NEeet’6l
PLISEOI
£4°97F 14T
TERRTONT

LHIOT ADp])

(SMOTILNO!

SAMDTANT

GFLel Gl
06°0FZ0TE
aUayeLy

(116 »o)

EMOTnON

SMOTANL

6O°TSS 19T
1L7999°6ET

(SMOLILNOY

OS9G 01 -

LL19vony -
E90ER TP -

(Smo7
SAOTAN

10}

LROS0' -
LEFEL -
S
orErEeioE -

(L1og Ang)

(SMO40N0)
SAMOTANI

Jead Fupiodaa jo pus 1g ysey
FLETY

Funsodas jo Swundag w yse
Py

S1ED U1 (3SHILIDPHISEILIUL AN

SaALE Buisugu

{up pasn) waay ysea jay
STUMOLIOG WL} $paaang
sHuLMOLIOg 10 nswieday

sHpAIE

BUIUEEL WOL) M0y YSE)

sSHANOE
SIAUL W PAasn YSed Jap]
SIUIUISIALL JOf TUUAR ]
..ﬂr—w,..:_mu.i: :_H__UH WQM-UUQ._Q
swesd pendey wog spassoag
juawidinba 3 jurgd
“Auadesd o ajes wogy spaatosg
juatudmbs
p wmepd “Auadosd s sjeswieg
SAIALIE
FUNSANL WY SAD]) ysETY

SAJALIE
Suniaado wiay ysea jay

1210
OLV ol spuryay 150
SHMET SNUIAL I}
sapsqng
PaAIanal s
SORIRLD 135
soey
sidiasay

JETS)
JEETETH
S1I2RAUOD PUR SRUSIELY
§1500 2adopdg
SIAULAE ]
SHUAIIR
vipesado wolj sumopy ysey

103



Council Meeting Minutes — 24™ April 2012 PUBLIC COPY

Clr J L Jones OAM declared an interest and left the meeting at 3.04 p.m.

17.3.2 Rural Alive & Well — Request for Rate Remission

File Ref: 5465798 BWELL

AUTHOR  EXECUTIVE ASSISTANT (K BRAZENDALE)
DATE 18™ APRIL 2012

ISSUE

Consideration of a request for a Rate Remission from Rural Alive and Well Incorproated.

BACKGROUND

Rural Alive and Well Inc is a not for profit incorporated body which runs a suicide
prevention program within the Southern Midlands, Central Highlands Municipal and the
Glamorgan Spring Bay Council areas.

DETAIL

The details of the two properties occupied by Rural Alive and Well Inc are as follows:-

Property 1d 5465800 — 11 Blackwell Road, Melton Mowbray (Church Hall)

General Rate 275.00
Waste Management  34.00
Fire Levy 35.00
TOTAL 307.30

Property Id 5465798 — 9 Blackwell Road, Melton Mowbray (Church Building)

General Rate 275.00
Garbage Service 110.00
Waste Management 104.00
Fire Levy 35.00
TOTAL 453.00

Human Resources & Financial Implications - Dependant on the level of remission (if
any) granted by Council.
Community Consultation & Public Relations Implications - N/A.

Policy Implications - Reference Policy No. 5.6.2.2 — ‘Remissions — Charitable,
Community and Sporting Bodies’.
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Rural Alive & Well Inc., as an Incorporated body, it is not recognised in the existing
Policy.

Priority - Implementation Time Frame — Immediate.
RECOMMENDATION
THAT Council grant a fifty percent (50%) remission of the General Rate only.

C/12/04/105/10920 DECISION
Moved by Deputy Mayor M Jones OAM, seconded by CIr A O Green

THAT Council grant a fifty percent (50%) remission of the General Rate only.
CARRIED.

Vote For Councillor Vote Against

Mayor A E Bisdee OAM

Dep. Mayor M Jones OAM

Clr A R Bantick

Clr C J Beven

Clr B Campbell

Clr M Connors

Clr D F Fish

Pl P P P P P pa

Clr A O Green

Clr J L Jones OAM returned to the meeting at 3.05 p.m.
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18. INFORMATION BULLETINS

Refer enclosed Bulletin dated 19™ April 2012.
Information Bulletin dated 4™ April 2012 circulated since previous meeting.
RECOMMENDATION

THAT the Information Bulletins dated 4™ and 19" April be received and the
contents noted.

C/12/04/106/10921 DECISION
Moved by Clr B Campbell, seconded by Clr M Connors

THAT the Information Bulletins dated 4™ and 19" April be received and the contents
noted.
CARRIED.

Vote For Councillor Vote Against

Mayor A E Bisdee OAM

Dep. Mayor M Jones OAM

Clr A R Bantick

Clr C J Beven

Clr B Campbell

Clr M Connors

Clr D F Fish

Clr A O Green

Rl P P P P P L pa

ClrJ L Jones OAM
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18.1

QUESTION TIME (COUNCILLORS)

An opportunity is provided for Councillors to ask questions relating to Council business,
previous Agenda items or issues of a general nature.

Comments / Update will be provided in relation to the following:

10.

Budget Workshop Timetable — Amended Program adopted.

Seniors Week — Walk to Parattah — draft program tabled — ‘in principal’ support
with further detail to be submitted and considered through the budget process.

Heritage Guidelines — preparation of a guidelines manual - letter to be issued to
each property owners within the Heritage Precinct(s).

Weeds - Handbook available — to be promoted through the Council Newsletter

Commonwealth Bank, Oatlands - Signage — No feedback received from applicant
to date.

Midland Highway, Bagdad — Signage re: Use of Engine Breaks — update to be
sought from DIER.

Policy Manual — progress with updated Manual.
Integrity Commission Seminar(s) — encourage attendance at free seminars.
Action List / Customer Complaints List — schedule time to review list.

Streetlight — Church Street, Oatlands — yet to be installed. Confirmed
authorisation and order has been provided to Aurora.

Clr J L Jones OAM left the meeting at 3.41 p.m. and returned 3.43 p.m.
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19. MUNICIPAL SEAL

Nil

20. CONSIDERATION OF SUPPLEMENTARY ITEMS TO THE AGENDA

Council to address urgent business items previously accepted onto the agenda.

Nil.

RECOMMENDATION
THAT Council move into “Closed Session” and the meeting be closed to the public.

C/12/04/108/10922 DECISION
Moved by Clr Deputy Mayor M Jones OAM, seconded by Clr B Campbell

THAT Council move into “Closed Session” and the meeting be closed to the public.
CARRIED.

Vote For Councillor Vote Against

Mayor A E Bisdee OAM

Dep. Mayor M Jones OAM

Clr A R Bantick

Clr C J Beven

Clr B Campbell

Clr M Connors

Clr D F Fish

Clr A O Green

Pl P P P P P P P

Clr J L Jones OAM
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CLOSED COUNCIL MINUTES

21. BUSINESS IN “CLOSED SESSION *

EXCLUDED FROM THE MINUTES PURSUANT TO SECTION 15 (2) OF THE LOCAL
GOVERNMENT (MEETING PROCEDURES) REGULATIONS 2005.

T F KIRKWOOD
GENERAL MANAGER
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EXCLUDED FROM THE MINUTES PURSUANT TO SECTION 15 (2) OF THE LOCAL
GOVERNMENT (MEETING PROCEDURES) REGULATIONS 2005.

T F KIRKWOOD
GENERAL MANAGER

110



Council Meeting Minutes — 24™ April 2012 PUBLIC COPY

EXCLUDED FROM THE MINUTES PURSUANT TO SECTION 15 (2) OF THE LOCAL
GOVERNMENT (MEETING PROCEDURES) REGULATIONS 2005.

T F KIRKWOOD
GENERAL MANAGER
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EXCLUDED FROM THE MINUTES PURSUANT TO SECTION 15 (2) OF THE LOCAL
GOVERNMENT (MEETING PROCEDURES) REGULATIONS 2005.

T F KIRKWOOD
GENERAL MANAGER
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EXCLUDED FROM THE MINUTES PURSUANT TO SECTION 15 (2) OF THE LOCAL
GOVERNMENT (MEETING PROCEDURES) REGULATIONS 2005.

T F KIRKWOOD
GENERAL MANAGER

RECOMMENDATION
THAT Council move out of “Closed Session”.

C/12/04/113/19025 DECISION
Moved by Deputy Mayor M Jones OAM, seconded by Clr B Campbell

THAT Council move out of “Closed Session”.
CARRIED.

Vote For Councillor Vote Against

Mayor A E Bisdee OAM

Dep. Mayor M Jones OAM

Clr C J Beven

Clr B Campbell

Clr M Connors

Clr D F Fish

Clr A O Green

Pl P P P P P pa

ClrJ L Jones OAM
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RECOMMENDATION

THAT Council endorse the decision made in “Closed Session™.

C/12/04/114/19026 DECISION
Moved by Clr B Campbell, seconded by Clr D F Fish

THAT Council endorse the decisions made in Closed Session.
CARRIED.

Vote For Councillor Vote Against

Mayor A E Bisdee OAM

Dep. Mayor M Jones OAM

Clr C J Beven

Clr B Campbell

Clr M Connors

Clr D F Fish

Clr A O Green

Pl P P P P P P P

ClrJ L Jones OAM

Clr A R Bantick returned to the meeting at 4.27 p.m.

22. CLOSURE 4.28 P.M.
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