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Strategic Plan Reference 3.4
A regulatory environment that is supportive of and enables appropriate development

Regulatory (Development)

15.4.,

Author:

Oatlands Village Square Development

DEPUTY GENERAL MANAGER (ANDREW BENSON)
ON BEHALF OF THE OATLANDS VILLAGE SQUARE WORKING GROUP

Date:

Attachment(s):
Report on the Community Consultation Survey Responses to the Oatlands Village Square
Consultation Process

18 FEBRUARY 2026

ISSUE

Council to consider the Report on the Community Consultation Survey Responses to the
Oatlands Village Square Consultation Process which emanated from the public display

BACKGROUND

The process for developing the Village Square concept in Oatlands was initiated in
recognition that this project was identified as the highest recommendation within the
Oatlands Structure Plan adopted by Council in September 2021

The following is an extract from the Minutes of the Council Meeting held 28'' August 2024

[EXTRACT]

Council Minutes from the 28 August 2024

16.9., Oatlands Village Square Development

Author: DEPUTY GENERAL MANAGER CANDREW BENSON)

Date:

ISSUE

The development process for the establishment of the ViWage Square in Oatlands, which was
a recommendation that was identified in the Oatlands Structure Plan

22 AUGUST 2024

BACKGROUND

The Oatlands Structure Plan was adopted by Council in September 2027 and there were a
number of recommendations that came out of the Community Consultation and the final
report that acknowledged the creation of the Oatlands Village Square, as identified below in
extracts from the Oatlands Structure Plan

Oathnds Structure Plan 20271Extractj

Fostering and Enlivened and Historic Rural Town

7.0 Executive Summary
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Key Actions of the Structure Plan are to.

. Create an Oat/ands Town square in front of Oatlands Town Hall and the Old State
School fronting High Street as a focal point for town events;

.Improve the recreational activities on Lake Dulverton by creating an accessible
walk into the lake (including information on the importance of the local habitat! and
creating a destination point (such as an art installation) on the eastern end of the
lake utilizing the 4km pathway to it along the lake edge

. Encourage affordable housing and rural support opportunities within the town and
boost local employment,

.Improve the streetscape by developing a streetscape palette for landscaping,
street furniture and finishes for the town and undertake an urban design plan for
Main Street;

. Upgrade parking, vehicle access and pedestrian wayfinding across the town,
including the possibility of a widening of the Esplanade, creating designated
Recreational Vehicle and bus parking points, and installing signage and refuges to
improve pedestrian movement; and

. /norease the resilience of the town to climate change by undertaking a bushfire
management plan for the town and exploring optibns of power resilience

These actions have been developed through the community and stakeholder
engagement process, and are both costed and prioritised in the Implementation
Plan. They will deliver the vision for Oatlands as an enlivened historic rural
township which balances its functions as a rural service centre and a major tourist
destination.

(Oatands Structure Plan page 5)

Action 7.7 - Create an Oatlands Town square fronting High Street.

7.1mproved Passive Recreation Opportunities

There is an opportunity to create a space to support pubfic events, festivals and
markets in an area that includes the forecourts of both the Oatlands Town Hall and

the Old State School fronting High Street. The space crosses Stutzer Street, thus
some urban design treatment would be required to delineate this part of the street as
a pedestrian zone.

The Town square can connect to the Barrack Street Car Park (via Mason Street) or
the Military Precinct and Lake Du/verton via Campbe// Street. The hub would act as
an important focal point on the main street and the main pedestri^n link to and from
Lake Du/verton, the residential areas to the south-west, and the community facilities
to the north of High Street

A town square design plan (or master plan) is to be prepared and include public
consultation prior to a final design being prepared for implementation.

(Oatands Structure Plan page 43)

Page 105 of 195



Southern Midlands Council

Draft Minutes - 24th February 2026 [Extract]

* t: i'r's;11-,'11,,- !*!,;.

' "' L... ' II" ' ""
^

: I,,;11-1 ~I -.:~

7

t

6

Z

5

3

2

4

3

patlands Structure Plan page 57)

Key aclions for Oatlands have been translated
Into development directions for the township
and those with a spatial application are shown
in the following maps (excluding !hose for
traffic found In Appendix e)

-, ** ~11,.,',, :~ i- ..,

F
.

Create an Oatla nds Town square In iron :
of Oatlands Town Hall and the Old Stale

Construct new toilets facilities at the new

playground and upgrade the toilet facilities

3 Strengthen traillinks around Callands

Create a Conservation- based Interlace with

Lake Dulverton

Unlock residential growth in the town
th roug h site Identification. in aster plan ning

Foster development o1 a knowledge-based
econo my development centred aruu rid

Create a Village Design Plan that focuses
on strengthening the High Street's Identity

-....
L,

...

g .,\ ,,

,,.'* ..-',

\ ,, \ . ,.:~..
' "' ' ""6.6 I ""

*...
.

School, runting High Street

,, ~.. -.~

..' F1..

at the rear of the Council chambers 10 a

high standard

L ,I

\

,...,

3

.,

.

, ~ .,....

^.

I*' %. .

\.

B Council Chambers

C Old School

(Oathnds Structure Plan page 62)

and services upgrades

.

,.>

He ritage

..

.

,,

'*/

.

./

and provides a cohesive and unified
approach to streetscape works In the
towns hip

I
,

.

\/

@ *

.'t .. 0 " "'-.. t .. 0 \..,.
@ .. ,,, %.....

,.~,.,,

-..* .*," - * ..

I

,
\

.

. A

\

,' ,'*
... :..,...

'I-' '

I'
I

,

.

\

L

^. ..
... a;, .

.. \

.
,

.

\\

Create an Oatla nds Town Square In
D front or Oar!ands Town Hall and the 016

State SLhuul frnnting High Street

I
I

\
\

...
.,

\

**

\

Page 106 of 195



Southern Midlands Council

Draft Minutes - 24th February 2026 [Extract]

A p p F1\ d I t' * S

A. Implementation Plan

1.1MPROVED

PASSIVE RECREAnON

OPPORTUNmEs

Artion 1.1 - Design and cotreate an Oatlands Town Square in front of Oatlands Town Hall
and the Old State School fronting High Street
Artion 1.2 - Continued developnent of the playground

Action 1.3 - Construct new toilets facilities at the new playground; upgrade the toilet fodli
ties at the rear of the Council chambers (potentially other PIiblic spaces) to a high standard
Adjon 1.4 - Promote the former rodeo paddock for events

Antion 15-1ncrease conservation-based activities on Lake Du!verton (pathway and focal
point)

(Oatands Structure Plan page 66)

Oathnds Structure Plan 2027 tEnd of Extractj

This matter was listed for preliminary discussion at the August 2024 Council Workshop. The
Deputy General Manager proposed a prefiminary time/me, consisting of the following
elements,

Tranche 7 - Project Definition

Tranche 2 - Project Research

Tranche 3 - Project Consultation

Tranche 4 - Project Concept Development

Tranche 5 - Project Deadlines

Tranche 6 - Project Final Design

Many of these Tranche elements overlap to ensure the integrity of the development process,
and of course the Community Consultation Tranche would be a major element in the
development process, building on the consultation from the Oat/ands Structure Plan project

Artion 16-1ncrease walking activities around Lake Dulverton (pathway and Interpretation
point)

i
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This is a project that can be scoped and developed by Councilts in-house team. They have
a range of skills and knowledge that would underpin the solid progression of the project,
rather than contracting a consultant to undertake the development I design process. If the
project is undertaken in this manner, the recommendations from the Oat/ands Structure Plan
can be implemented in a cost effective manner, a/belt taking some additional time to deliver
the end design result. Time can be a friend' rather than an impediment, when undertaking
a project that will have such a major impact on the Village of Oatlands
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It is recommended that a Project Steering Committee be established to undertake the project
as shown in the Development Timefine above, and that Committee consist of the following
members;

Deputy Mayor Karen Dudgeon - Committee Chair

Clr Tony Bisdee OAM

Clr Don Fish

Deputy General Manager Andrew Benson - Project Manager
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Manager Heritage Projects - Brad Will^^ms

Manager Infrastructure & Works - David Richardson

Manager Development & Env. Services - Grant Finn

Manager Natural Resource Management - Maria Weeding

Manager Community & Corporate Development - Weridy Young

Executive Assistant - Jemma Thomas

Human Resources & FinancialImplications - Steering Committee Members as detailed
above and in-house officer time

Community Consultation & Public Relations Implications - The Oat/ands Structure Plan
consultations provide an excellent basis to move this project fonuard, with a continuing public
consultation framework as shown in the proposed development timeffne on the previous page

Policy Implications - Nil at this time

Priority - Implementation Time Frame - Commence as soon as possible with periodic
progress reports being provided to future Council meetings

RECOMMENDA 710N

That Council:

7.

2.
Receive and note the Report;
Establish the Oatlands Village Square, as identified within the Oatlands Structure
Plan, as a project of significance, with it being implemented in accordance with
the proposed timeline;
Appoint the Project Steering Committee as detailed within the Report, to have
the carriage of the project; and
Require periodic reporting to Council on the progress of the project.

3.

4.

DECISION

Moved by C/rA E Bisdee OAM, seconded by Deputy Mayor K Dudgeon

That Counc":

7. Receive and note the Report;
2. Establish the Oatlands Village Square, as identified within the Oatlands Structure

Plan, as a project of significance, with it being implemented in accordance with
the proposed timeline;

3. Appoint the Project Steering Committee as detailed within the Report, to have
the carriage of the project; and

4. Require periodic reporting to Council on the progress of the project.

CARRIED

DECISION

Councillor

Ma or E Bait

Deputy Mayor K Dud eon
ClrA EBisdee OAM

Cir D Blackwe\

[END OF EXTRACT] Council Minutes from the 28 August 2024

Gif B Cam be"

Clr D Fish

Clr F Miller

Vote

FOR
I

I

Vote

AGAINST

I

I

I

I

I
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[EXTRACT] Council Minutes from the 28 May 2025

DETAIL

The Project SteerIhg Committee, Chaired by the Deputy Mayor, have met on a number of
occasions and at the first meeting it was resolved to focus on issues within the precinct that
would impact on the Village Square development. /ssues such as the recommendation from
the Oat/ands Structure Plan consultation to connect the forecourts of the Council Chambers

and Roche Hall, which then leads to what happens with Stutzer Street that bisects the two
spaces. Do we close it off or do we make it an ephemeral street. That then led to how many
vehicles use Stutzer Street. The traffic counter was deployed in Stutzer Street, near High
Street with the result being that ninety eight daily vehicle movements was recorded. By
deduction it was determined that over half of those vehicle movements were users of the

public toilets in the Council Garuark. That then led the Committee to consider the public toilets
in the Garuark and it was clear that the public toilets (circa 7970s) certainly do not meet the
requirements of the Disability Discrimination Act 1992 (DDA). This was also identified in the
Oat/ands Structure Plan

If we are then required to do somethihg about Stutzer Street, (orca 1950s kerb and
channel"footpath) the road geometry has been an issue for many years with the camber on
the road adjacent to the footpath outside the side entrance. Passengers alighting from a
vehicle alongside the footpath, /'am their car doors on the footpath, not allowing them to alight
the vehicle. The side grade on the footpath outside the Stutzer Street entrance to the Council
Chambers is way too steep and on a frosty day a number of people have slipped & ended up
on the ground with physical injuries

The redevelopment of the side access to the Council Chambers from Stutzer Street to make
it DDA compliant, has been in the planning stage for at least the last five years, given that
people with a physical disability are unable to access the building through the front entrance
Further, if we are continuing to develop Oat/ands as a cultural progressive place, with the
arts and related activities the Town Hall above the Council Chambers is a space that is
significantly underutifised, not the least by being inaccessible under the DoA, but also with
non-compliant toilets, circa f960s, for staff or indeed the public

High Street has been a significant issue for Council to consider over recent years, with speed
reduction, pedestrian access and other traffic management issues. This project I'S also
seeking to provide a solution in respect of those matters within the precinct as we"

This all sounds like a cacophony of I^sues that go on and on, in a mind bogg/ing way. How
does one make sense of the impact of all of these individual, but related matters? We see
that, as the Steering Committee^s role to develop a comprehensive project that defines, then
analyses the issues, seeks consultation and then provides solutions for Council
consideration, which could be funded through grants as individual elements of the overall
Oat/ands Village Square project

These and more issues are all part of the precinct and they are briefly described in Slide 12
of 26, then in detail in the attached package as matters to be considered before Council is
able to cover o17 on the actual detail of the Village Square itself

Clearly it can be seen from the brief outline above that the precinct has been somewhat
neglected for many years, with the desire of Council to support other locations/activities
across the Southern Mid/ands, although the standout is the Oat/ands Aquatic Centre which
has been constructed in recent years and is a regional facility. The historic village of Oat/ands
is unique in AUStrali^, and Council has an ob/I^ation to ensure that Ills adequately maintained
and sensitive/y enhanced for current and future generatibns.

The Oat/ands Village Square Project Steering Committee is mindful of those obligations and
seeks to provide Council and the community with the next stage of the of community
consultation that was started with the Oat/ands Structure Plan. Through the attached slides
and the associated survey document we are seeking community input/'comments in assistIhg
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to consolidate designs to specific projects, supporting the precinct and in bringing the notion
of the Oat/ands Village Square into reality

Human Resources & FinancialImplications - The project timeffne indicates that planning
and design will extend through to approximately March 2027. This work will be undertaken
in-house' without the need to engage any significant external resources

At that time, Council will then be in a position to identify potential grant opportunities in order
to progress individual components of the project or consider direct fundihg dependihg upon
available resources

Community Consultation & Public Relations Implications - The Oat/ands Structure Plan
consultations provide an exceMerit basis to move this project forward, with a continuing public
consultation framework as shown in the proposed development timefine on the previous
page.

Policy Implications - Nil at this time

Priority - Implementation Time Frame - Commence as soon as possible with periodic
progress reports being provided to future Council meetihgs

CONCLUSION

This report is seeking Council support for a community consultation period of two weeks with
the attached slides, at A3 being displayed for the public to review at the Supreme Court
building, as well as online, and then for the community to share their views by coinp/etihg the
attached Survey document. Following that the Steering Committee would review all of the
responses and then provide a further report to Council, as the development journey is
progressed in a logical and systematic manner

RECOMMENDA 710N

THA T Council:

7. Receive and note the Report;
2. Endorse the public display of the attached Slides 7 - 26 for public viewing as

well as feedback via the Survey document and;
3. Receive a report on the feedback from the community consultation.

Moved by C/rA E Bisdee OAM, seconded by Deputy Mayor K Dudgeon

THA T Council:

7. Receive and note the Report;

2. Endorse the public display of the attached Slides 7 - 26 for public viewing as
well as feedback via the Survey document and;

3. Receive a report on the feedback from the community consultation.

AMENDMENT

Moved by C/r F Miller, seconded by Clr B Campbe"

THAT Council defer a decision to enable further detailed discussion in a workshop
arrangement mossibly Council Workshop scheduled for 70'' June 2025).

THE AMENDMENT WAS PUT AND LOST
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DECISION

Councillor

Ma or E Batt

De

Clr A E Bisdee OAM

u Ma or K Dud eon

Clr D Blackwell

Clr B Cam bell

Clr D Fish

Clr F Miller

THE ORIGINAL MOTION WAS PUT

Vote

FOR

Moved by C/rA E Bisdee OAM, seconded by Deputy Mayor K Dudgeon

THA T Council:

7. Receive and note the Report;

2. Endorse the public display of the attached Slides 7 - 26 for pub"c viewing as
well as feedback via the Survey document and;

3. Receive a report on the feedback from the community consultation.

Vote

AGAINST

I

I

I

I

I

I

CARRIED

I

DECISION

Councillor

Ma or E Batt

De

Clr A E Bisdee OAM

u Ma or K Dud eon

Clr D Blackwell

Clr B Campbell

[END OF EXTRACT] Council Minutes from the 28 May 2025

Clr D Fish

Clr F Miller

D E TAI L

The survey and associated consultation sessions were designed to gather the next level of
detailed community input for the Village Square project in Oatlands. This work builds on the
broader engagement and planning undertaken during the development of the Oatlands
Structure Plan 2021

Whilst these community consultation sessions are addressing the precursor issues within
the Village Square project scope, once these matters have been resolved and design
solutions have been put in place, the next stage will focus on the development of the Village
Square itself.

Where was the Display? Supreme Court Building, 7 Campbell St Oatlands

Tues., 5 July 2025 from 11.00am to 2.30pmWhen and at What Times?

Wed., 6 July 2025 from 11.00am to 2.30pm

Wed., 6 July 2025 from 4.00pm to 6.30pm

Thur. 17 July 2025 from 11.00am to 2.30pm

Fri. 18 July 2025 from 11.00am to 2.30pm

Vote

FOR

I

I

I

Vote

AGAINST

I

I

I

I
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Mon. 21 July 2025 from 11.00am to 2.30pm

Mon. 21 July 2025 from 4.00pm to 6.30pm

Tues. 22 July 2025 from 11.00am to 2.30pm

Two evening sessions were included in the consultation schedule.

The Oatlands Village Square Project flyer was circulated throughout the Oatlands area, in
the following locations; the Post Office, IGA Supermarket, the Kentish eatery Bargain
Centre, Council Chambers, and the Historic Society, as well as being hand delivered to the
cottages in Stutzer Street, plus inserted into the Southern Midlands Region News, Council
website I Facebook page.

Deputy General Manager And rew Benson, who is the Project Manager for the Oatlands Village
Square Working Group, participated in all of the consultation sessions. He assisted community
members with their questions regarding the display panels, the survey, and the overall project.
During the sessions held at the Supreme Court building, he also advised participants that
Council was keen to hear the community's views on the project.

The Slides were displayed at the venue in a laminated A3 format, with A4 copies available
for attendees to take home, along with copies of the Survey form. Some attendees elected
to complete their responses on the spot. A few community members reviewed the
documentation on the Council website and compiled their survey responses from the
information provided online.
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Former Oatlands Supreme Court
2025 Consultation Session

Former Oatlands Supreme Court
2025 Consultation Session

Whilst on the subject of community consultation and engagement, I would draw the
meeting's attention to the Report that the then Manager Development & Environmental
Services, David Cundall, provided to Council on the Oatlands Structure Plan development
process, at the August 2021 Council meeting and the section in relation to community
consultation/engagement, namely;
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2. Stakeholder and community engagement feedback (Octl""ofs Sir"cmre Plan 2020/21)

This section provides detail on the tip0 (2) phases of general community and stakeholder
engagement. This includes the key ihemes that were discussed during consul!ajion.

.

,

$.

I
,.

' I

I'

.

-^

,.

^

^

---

-' !, '

',, U; ^

^

^
^

Page 113 of 195



Southern Midlands Council

Draft Minutes - 24th February 2026 [Extract]

The Phqse I Public Consultation commenced in Augusi 2020. The consulidtion process
involved Ihe/o110wing community engagemeni and into rindtion guthering exercises.

. The Consultunt MIG Engineering Qnd Planning held u session wiih the students of !he
Oatlonds District High School und cuptured Iheir thoughts, uspiruiions and vision for
0011ands.

. ,4 stun was setup in the High Street nexi 10 the IGrl to promote ihe Styucmre Plan und
gather early/eedback., 4pproximately 30peop/e slopped undparricjpaied

. rt pubfic workshop and iry/ormalton session wus held ai Ihe Guy Street Hall
Approximuteb, 30peop/e aliended/or ihe 2 hour session wiih COMnci/ qj'icers and JMG

o On fine Survey

. pyrinen submissions 10 Ihe General Mdnager/}om the on-trne survey 40 responses

In tom/, around loopeop/e provided/eedback on the/byinunon of the Siruciure Plan. The Phdse I
consultQtion was considered successful. The Oailonds community und sinkeho/ders overallsupporied
the obj'eciives of the Plan und showed keen interest "rid support triplepQring up ton/or ihe township

Phqse 2 of the community consulioiion commenced in January 2021 with u 6 week exhibition period
which included a secondp"bfrc workshop und tryformation session held ui the Gay Sireei Hull on the
20th Januury 2021/7 members ofihe community artended the session with/wrther Council Qd'icers
and Councillors. , toml of 11 written submissions were then received during the exhibitibn. The
community were generally supporiive ofihe drq/lyecommendQtions. Sign!it canis"pport was given/by
the/6/10wing during the secondphase of Ihe consul/ajion - in funority, /order.

A. To create a town centre/civic hub orownd Roche Hall, Town Ho/I, the Aquatic Centre und
High Street dyed

It is noted from the extract above, that 128 people participated and provided feedback during
the development process of the Oatlands Structure Plan in 2021. That figure in a village of
728 people (ABS Census 2021) amounts to an 18% participation rate.

In respect of the Oatlands Village Square development project, (noting that the Village
Square project was the highest priority established by the community feedback), a total of
twenty-three comprehensive survey responses were completed and returned, representing
three, point two percent of the Oatlands population. Further, six people attended the display
session at the Supreme Court building, but they did not provide a survey response. The
interpretation of this figure, being that if they had a problem with what was being proposed,
they would have provided a response and shared their view. Additionally the information
was provided on-line via the Council website, however there is no recording mechanism for
determining how many people actually visited the website.

Therefore a 3.2% survey response rate plus the others who were exposed to the information,
as well as the 18% in respect of the original work for the Village Square project (21.2%) is
considered a valid response rate given the exploratory nature of the consultation. Because
the objective was to gather indicative insights rather than produce statistically representative
data. The number of responses of the Village Square project do offer meaningful and
high-quality feedback, particularly within the context of our small rural village.

Moreover, in communities with a strong level of trust in the Council and a well-established
record of effective governance, lower participation, especially during the middle of winter,
does not necessarily indicate disengagement or opposition. Instead, it clearly reflects the
residents' confidence in the Council's ability to make sound decisions on their behalf. In this
context, the responses received can reasonably be interpreted as a meaningful expression
of community sentiment. They provide valuable input to inform infrastructure planning and
development, complementing the broader understanding the Council already holds
regarding local needs and priorities of the community, as articulated in the Oatlands
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Structure Plan. The community input and observations in respect of the Village Square
project has been greatly appreciated and it serves as a further benchmark of understanding
of the community, building on the Oatlands Structure Plan 2021. It is noted that many of
the elements of the overall Village Square project will require a discretionary Development
Application, where the community will again have the opportunity in registering their
comments to Council.

Council's attention is drawn to the document attached to this report, titled Report on the
Community Consultation Survey Response to the Oat/ands Village Square Consultation
Process, which is attached to this agenda item. The Report compiles the results of the
Community Consultation Survey, including the 'Yes or No' responses and the 'Other
Comments' provided by participants. For ease of interpretation, the material has been
organised into three components: the presentation 'Slides', (which articulated the issues in
a visual and verbal manner for ease of interpretation), alongside the 'Yes/No' response
summary, and the collection of 'Other Comments'. A copy of the Community Consultation
Survey Questionnaire is also included as an attachment to the Report.

All information contained in this Report faithfully represents the responses provided by the
respondents. The names of respondents are not included in the Report. A separate file exists
that correlates names with individual responses; however, that information will not be made
publicly available and will only be accessed if further clarification is required during the design
stage.

The Community Consultation Survey Response to the Oatlands Village Square Consultation
Process is a substantial Report that incorporates all survey information to be carried forward
into the design stage of the project. The Report presents the outputs of the tabulated data,
along with a design concept submitted by one respondent as an appendix to her survey
response.

Where a Respondent has provided more than one comment under the 'Other Comments'
section, these have been numbered to indicate that they originate from the same individual,
offering additional context to their broader responses.

This information has been compiled and tabulated by And rew Benson to support the Oatlands
Village Square Working Group and Council in understanding the views and aspirations
expressed by community members. It provides a structured basis for analysing the responses
and considering, where appropriate, community suggestions may be explored during the design
phase of the project.

The following section presents a brief summary of the 'Yes I No' responses to each survey
question, supported by the consultation Slides provided.

S"de No. and

Description

Slides 3 to 5 -
What Gave Rise

to this Project?

IPartiapated in the Oat/ands Structure Plan Consultation in 2027

/ agree with the Consultant's recommendatibns in the Report

Other comment(s): There were nineteen comments made in
respect of these Slides (Refer to the attached Report for detail
of those comments. )

Statement I Question Yes

%

23%

No

%

78%

779'.

22%
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Slide No. and

Description

Slide 70 - Project
Site Scope

/ agree with the Project Site Scope

Slide No. and

Description

Other comment(s). There were six comments made in
respect of this Slide (Refer to the attached Report for detail of
those comments. )

S"de f 2 -
Identified

Issue(s): Within
the Site Scope

Statement I Question

Slide No. and

Description

I agree that the issues identified require addressing

Slide f3 -

Identified Issue:
Public Toilets at
the Rear of the
Council Chambers

Statement I Question

I understand the issue and agree that the issues identified
require addressing.

Yes

%

Slide No. and

Description

Other comment(s). There were ten comments made in
respect of this Slide(Refer to the attached Report for detail of
those comments. )

S"de f 4 -
Possible

Responses:
- Remove the

current Public
Toilets

- New Public
Toilets

- New LOGatibn

90%

Statement I Question

No

%

, o9'"

/ agree with the proposed concept to address the issue.

Yes

%

/ agree that we remove the existIhg pubfic talet facility

90%

No

%

/ agree that we need a new public toilet facility in another
location.

Statement I Question

to%

/ agree with the proposed location in Slide 74 in Barrack St car
park.

Yes

%

Do you have another site suggestIbn or so, please share with us
the IOCatibn and reason for that IOCatibn in the comments below)

96%

Other comment(s).. There were fifteen comments made in
respect of this Slide(Refer to the attached Report for detail of
those comments. )

No

%

49'.

Yes

%

89%

No

%

83%

11%

749'"

17%

30%

26%

699'.

709',

319',
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Slide No. and

Description

Slide 75 -

Identified Issue:

Car Parking at the
Rear of the
Council Chambers

/ understand the issue and agree that the issues identified
require addressing.

S"de No. and

Description

S"de f 6 -
Identified

Response:
InstallAccessib/e

parking bay

Statement I Question

I agree with the proposed concept to install Accessible Parking
in the carpark.

S"de No. and

Description

Other comment(s).' There were eleven comments made in
respect of this Slide (Refer to the attached Report for detail of
those comments. )

S"de 77 -

Possible

Responses:
Stutzer St

Footpath is has
too much slope
Roadway camber
makes parking a
problem

Statement I Question

Yes

%

I agree that the issues identified require addressing

/ agree that the footpath has too much slope and is dangerous

83%

No

%

I agree that the camber on the roadway makes parking a
problem.

Statement I Question

Slide No. and

Description

179',

I agree that there should be a ViWage Square connection
between the frontage of Roche Hall and the frontage of the
Council Chambers.

Slide f 8 -

Possible

Response:
Reconstruction of
Stutzer Street

Yes

%

,009'"

No

%

/ agree with the proposed concept to reconstruct Stutzer
St with one-way for half the road, then with one-way plus
parking for the balance of Stutzer St to the rear boundary
of Roche Hall.

o%

Statement I Question

NOTE:

Notwithstanding the abovementioned question/response,
a more detailed analysis of this question and the
comments of the Respondents, featsed that whilst Yes I
No referred to a one way design of part of Stutzer St, ^e
should the Village Square go right across in front of
Roche Hall and the Council Chambers in one large space,
unencumbered by a roadway, or should a one way
roadway be included as an ephemeral or transient
roadway that could be blocked off when events take up
the whole of the space in front of the build^^gs. There
was another response that people made, to maintain the
street as it is So the figures read

Yes

%

96%

No

%

9291'"

49'.

91%

8%

86%

9%

Yes

%

14%

48%

No

%

529'.

48%
One way

part of
Stutzer

St

35%
Block off

Stutzer

St

179',
Leave

as Is
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S"de No. and

Description

Yes = 17 (48%), N0 = 8 (35%) & Leave as is' = 4 (17%)

Slide No. and

Description

Other comment(s): There were twenty three
comments made in respect of this Slide (Refer to the
attached Report for detail of those comments. )

Statement I Question

S"de 79 -
Identified Issue:
Provide better
access to the side
entrance of
Council Chambers

I agree that the issues identifi^d require addressing

Slide No. and

Description

Other comment(s).' There were twelve comments made
in respect of this Slide (Refer to the attached Report for
detail of those comments. )

Statement I Question

Slide 21 -

Identified Issue:

Current fencing
around the Council
Chambers

Yes

%

I agree that the issue identified requires addressing by the fence
being removed

No

%

Slide No. and

Description

Other comment(s). There were eleven comments made in
respect of this Slide (Refer to the attached Report for detail of
those comments. )

Slide 22 -

Identified Issue:
Safe Pedestr^^n
Access across

High Street

Statement I Question

Yes

%

100%

No

%

/ agree that the issue identified requires addressing

Slide No. and

Description

S"de 23 -
Identified

Response:
Comprehensive
Pedestrian

Crossing
arrangement

o%

Statement I Question

Yes

%

/ agree with the proposed concept to construct a wide-ranging
elevated access arrangement to connect the pubfic spaces on
High Street

91%

No

%

Other comment(s): There were fifteen comments made in
respect of this Slide (Refer to the attached Report for detail of
those comments. )

Statement I Question

9%

Yes

%

93%

No

%

7%

Yes

%

829'.

No

%

,891"
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Community Response Summary; There appeared to be overwhelming support for the
project and more specifically these prerequisite elements that need to be decided upon and
undertaken prior to the actual detailed design of the Village Square, can take place.

However there was one element that the community was not supportive of, which was
detailed in Slide 74. A total of 70% said 'No'to the relocation of a proposed new toilet block
to the Barrack Street carpark. There was 83% of Respondents in support of a new public
toilet facility as the current one does not meet disability access provisions and 74% of
Respondents were in support of relocating the public toilet away from the existing location,
with a range of locations being suggested. Therefore the next stage of this element of the
overall project would require an investigation and analysis of other sites that have been
identified, along with concept design and budget costing for consideration by Council.

There was one other element in the consultation that, whilst not disagreed with by the
majority, however, it had a close Yes/No outcome. That was Slide 18, with a possible
response for Stutzer Street being One Way or Closed 017 across the Village Square section
of the street.

In considering the responses to Slide 78; in the previous Slide 77.96% responded that they
agree that Stutzer Street requires to be addressed and more specially, as detailed below.

Slide f7 / agree that the issues identified require addressing

/ agree that the footpath has too much slope and is
dangerous

/ agree that the camber on the roadway makes parking a
problem

Therefore, the majority of Respondents required the geometry and the surface of Stutzer
Street along with the footpath to be addressed. However, it was less clear about the One
Way option or the Close it Off option. There were twenty three 'Other Comments' (the
highest number of comments for this element in the Survey - which certainly denotes this
being perceived as a high value issue).

I agree that there should be a Village Square connectibn
between the frontage of Roche Hall and the frontage of the
Council Chambers

Slide f8 I agree with the proposed concept to reconstruct Stutzer St
with one-way for half the road, then with one-way plus
parking for the balance of Stutzer St to the rear boundary of
Roche Hall

Yes 96% N04%

As detailed above in the Report;

There was another response that people made, ie maintain
Stutzer street as it I^. So in breaking that down further;

Yes 92% N08%

Yes 97 % N09%

/ agree with the proposed concept to reconstruct Stutzer
Street with one-way for half the road,

/ agree with the concept to reconstruct Stutzer Street with no
access to High Street

Yes 86% N04%

/ agree with leaving Stutzer Street as it is

Yes 48% N052%

Yes 48%

Yes 35%

Yes 77%

Page 119 of 195



Southern Midlands Council

Draft Minutes - 24'' February 2026 [Extract]

So, given 17% responded that they would like Stutzer Street left as it is and the remainder
is split between a One Way section and Close Off, this element of the overall project needs
further detailed consideration.

Where to from here? Let's return to the beginning and briefly revisit the reason for this
wide ranging group of elements being part of the Village Square project. At first view, one
could ask "Why do we need to do anything with these elements as they don't really impact
on the Village Square site".

The Oatlands Village Square Working Group felt that each one of these identified elements
do, to a greater or lesser extent have an impact on the Village Square and that each element
needs to be considered and dealt with, in a manner that is consist with the sense of
practicality, that also fits with the 'sense of place', in enhancing and not detracting in this
historic village.

What does a 'sense of place' mean?

A sense of place is defined as the deep, subjective emotional and psychological
connection people form with a specific location, turning a mere "space" into a
meaningful 171ace' through foelings of belonging, comfort, identity, or even negativity
like fear. /t's shaped by physical environment, history, culture, and personal
memories, making a spot unique and fostering attachment, as seen in community
identity or a childhood home.

The objective was to look at the overall precinct and remedy all of the issues through a good
project management methodology and not having to 'come back' and deal with them later,
working in and around works that had already been undertaken and finished. The position
that the Oatlands Village Square Working Group has taken has strong merit and is
consistent with 'best practice' project management.

CONCLUSION

Now that this information is to hand, the next stage, subject to Council approval, will be
breaking all of these elements down into individual projects that will be considered in detail,
designed and costed ready for integration into the overall framework of the Village Square
project, then the final Consultation with the community, ready for Council consideration and
approval, and then the 'shovel ready stage' / 'grant ready stage', for individual elements
within the project. Then, the task is to consolidate the design considerations for the actual
Village Square itself.

Finally, it is appropriate to acknowledge the appreciation by Council to the members of the
community who took the time to provide input to the Oatlands Structure Plan and more
recently, those who visited the display in the Supreme Court building and/or visited the
Oatlands Village Square project on the Council website. Those individuals then took the
time and effort to consider the detail provided in the Slides and then respond to the Survey
questions, with their considered views. The opportunity to engage face to face in the
Supreme Court building with members of the community who wanted to share and discuss
their views was a privilege that not all Council Officers are afforded. The engagement was
at times, passionate, insightful and thought provoking, and many people were excited to be
part of the journey, in the Oatlands Village Square becoming closer to a reality.
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RECOMMENDATION

THAT Council:

I. Receive and Note the Report;

2. Acknowledge with appreciation the community responses in the Report on
the Community Consultation Survey Responses to the Oatlands Village
Square Consultation Process; and

3. Request the Oatlands Village Square Working Group break all of these
elements down into individual projects that shall be considered in detail,
designed and costed ready for Council consideration/approval, followed by a
further community consultation and then integrated into the overall framework
of the Village Square project.

DECISION

Moved by ClrA E Bisdee OAM, seconded by C/r D Fish

THAT Council:

,.

2.

Receive and note the Report;

Acknowledge with appreciation the community responses in the Report on the
Community Consultation Survey Responses to the Oatlands Village Square
Consultation Process; and

Request the Oatlands Village Square Working Group break all of these elements
down into individual projects that shall be considered in detail, designed and
costsd ready for Council consideration/approval, followed by a further
community consultation and then integrated into the overall framework of the
Village Square project.

3.

CARRIED

DECISION

Councillor

Ma or E Batl

Depu Ma or K Dud eon
Clr A E Bisdee OAM

Clr D Blackwell

Clr B Cam bell

Clr D Fish

Clr F Miller

Vote

FOR

I

I

Vote

AGAINST

I

I

I

I

I
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