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OPEN COUNCIL MINUTES 
MINUTES OF AN ORDINARY MEETING OF THE SOUTHERN MIDLANDS COUNCIL 
HELD ON WEDNESDAY, 27

TH
 SEPTEMBER 2017 AT THE MUNICIPAL OFFICES, 71 

HIGH STREET, OATLANDS COMMENCING AT 10:02 A.M 
 
 

1. PRAYERS 
 
Rev Dennis Cousens recited prayers. 
 

2. ATTENDANCE 
 
Mayor AE Bisdee OAM, Deputy Mayor AO Green, Clr A Bantick, Clr E Batt, Clr R 
Campbell, Clr D F Fish and Clr D Marshall. 
 
Mr Tim Kirkwood (General Manager), Mr Andrew Benson (Deputy General Manager), Mr 
David Cundall (Manager, Development & Environment Services) and Miss Elisa Lang 
(Executive Assistant). 
 

3. APOLOGIES 
 
Clr D Fish addressed the meeting and tendered his apology for this meeting. He stated 
that he requires additional time to consider whether he will remain as a Councillor as he 
needs to assess whether he is able to work with Mayor A E Bisdee OAM following the 
Mayor’s recent traffic related offences. 
 
DECISION 
Moved by Deputy Mayor A Green, seconded by Clr E Batt 
 
THAT the apology from Clr D Fish for the September 2017 Council meeting be 
received. 
 
CARRIED 
 

Councillor 
Vote 

FOR 

Vote 
AGAINST 

Mayor A E Bisdee OAM √  

Dep. Mayor A O Green  √  

Clr A Bantick √  

Clr E Batt √  

Clr R Campbell √  

Clr D Marshall √  

 
 

4. MINUTES 
 
4.1 Ordinary Council Minutes 
 
The Minutes (Open Council Minutes) of the previous meeting of Council held on the 23

rd
 

August 2017, as circulated, are submitted for confirmation. 
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DECISION 
Moved by Clr E Batt, seconded by Clr A Bantick 
 
THAT the Minutes (Open Council Minutes) of the previous meeting of Council held 
on the 23

rd
 August 2017 be confirmed subject to amending the section headed 

‘Permission to Address Council – Mr Craig Williams’ 
 
The Minutes are to be amended to include the following comment(s) at the end of 
the item: 
 
“No response provided to the question acknowledging that Council does not 
discriminate against small quarry operators.” 
 
CARRIED 
 

Councillor 
Vote 

FOR 

Vote 
AGAINST 

Mayor A E Bisdee OAM √  

Dep. Mayor A O Green  √  

Clr A Bantick √  

Clr E Batt √  

Clr R Campbell √  

Clr D Marshall √  

 
4.3 Special Committee of Council Minutes 
 
4.3.1 SPECIAL COMMITTEES OF COUNCIL - RECEIPT OF MINUTES 
 
The Minutes of the following Special Committees of Council, as circulated, are submitted 
for receipt: 
 
 Campania Recreation Ground Management Committee Minutes – 22

nd
 September 

2017 

 Facilities and Recreation Committee Minutes – 14
th
 September 2017. 

 Memorial Trees Committee Minutes – 11
th
 September 2017. 

 Campania Halls Management Committee AGM Minutes – 4
th
 September 2017. 

 
RECOMMENDATION 
 
THAT the minutes of the above Special Committees of Council be received. 
 
DECISION 
Moved by Clr A Bantick, seconded by Clr E Batt 
 
THAT the minutes of the above Special Committee of Council be received. 
 
CARRIED 
 

Councillor 
Vote 

FOR 

Vote 
AGAINST 

Mayor A E Bisdee OAM √  

Dep. Mayor A O Green  √  

Clr A Bantick √  

Clr E Batt √  

Clr R Campbell √  

Clr D Marshall √  
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4.3.2 SPECIAL COMMITTEES OF COUNCIL - ENDORSEMENT OF 
RECOMMENDATIONS 

 

The recommendations contained within the minutes of the following Special Committees 
of Council are submitted for endorsement. 
 
 Campania Recreation Ground Management Committee Minutes – 22

nd
 September 

2017. 

 Facilities and Recreation Committee Minutes – 14
th
 September 2017. 

 Memorial Trees Committee Minutes – 11
th
 September 2017. 

 Campania Halls Management Committee AGM Minutes – 4
th
 September 2017. 

 
RECOMMENDATION 
 
THAT the recommendations contained within the minutes of the above Special 
Committees of Council be endorsed. 
 
DECISION 
Moved by Clr E Batt, seconded by Deputy Mayor A Green 
 
THAT the recommendations contained within the minutes of the above Special 
Committee of Council be endorsed. 
 
CARRIED 
 

Councillor 
Vote 

FOR 

Vote 
AGAINST 

Mayor A E Bisdee OAM √  

Dep. Mayor A O Green  √  

Clr A Bantick √  

Clr E Batt √  

Clr R Campbell √  

Clr D Marshall √  

 
4.4 Joint Authorities (Established Under Division 4 Of The Local 

Government Act 1993) 
 
4.4.1 JOINT AUTHORITIES - RECEIPT OF MINUTES 
 
The Minutes of the following Joint Authority Meeting, as circulated, are submitted for 
receipt: 
 
 Southern Tasmanian Councils Authority – Nil. 

 Southern Tasmanian Councils Authority Waste Strategy South – Nil. 

 
DECISION NOT REQUIRED 
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4.4.2 JOINT AUTHORITIES - RECEIPT OF REPORTS (ANNUAL & 
QUARTERLY) 

 
Section 36A of the Local Government Act 1993 provides the following; 
 
36A. Annual reports of authorities  
 
(1) A single authority or joint authority must submit an annual report to the single authority council or participating 
councils.  
 
(2) The annual report of a single authority or joint authority is to include –  
 
(a) a statement of its activities during the preceding financial year; and 
(b) a statement of its performance in relation to the goals and objectives set for the preceding financial year; and 
(c) the financial statements for the preceding financial year; and 
(d) a copy of the audit opinion for the preceding financial year; and 
(e) any other information it considers appropriate or necessary to inform the single authority council or 
participating councils of its performance and progress during the financial year. 

 
Section 36B of the Local Government Act 1993 provides the following; 
 
36B. Quarterly reports of authorities  
 
(1) A single authority or joint authority must submit to the single authority council or participating councils a report 
as soon as practicable after the end of March, June, September and December in each year.  
 
(2) The quarterly report of the single authority or joint authority is to include –  
 
(a) a statement of its general performance; and 
(b) a statement of its financial performance. 
 

 
Reports prepared by the following Joint Authorities, as circulated, are submitted for 
receipt: 
 
 Southern Tasmanian Councils Authority – Nil. 

 
DECISION NOT REQUIRED 
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5. NOTIFICATION OF COUNCIL WORKSHOPS 
 
In accordance with the requirements of the Local Government (Meeting Procedures) 
Regulations 2015, the Agenda is to include details of any Council workshop held since 
the last meeting.  
 
One workshop was held on the 22

nd
 August 2017 at the Council Chambers, Kempton 

commencing at 2.00 p.m. 
 
Attendance:   Mayor A E Bisdee OAM, Deputy Mayor A O Green, Clr A Bantick, 

Clr E Batt, Clr B Campbell, Clr D Fish and Clr D Marshall 
 
Apologies: Nil 
 
Also in Attendance: T Kirkwood and A Benson 
 
The purpose of the workshop was to consider and discuss: 
 
a) Business Activity – ‘in-committee’ related discussions (refer separate Agenda Item); 

and 
 
b) Local Government (Meeting Procedures) Regulations 2015 – reminder and 

overview of the Regulations. 
 
The Workshop concluded at approximately 3.40 p.m. 
 
RECOMMENDATION 
 
THAT the information be received. 
 
DECISION 
Moved by Clr A Bantick, seconded by Deputy Mayor A Green 
 
THAT the information be received. 
 
CARRIED 
 

Councillor 
Vote 

FOR 

Vote 
AGAINST 

Mayor A E Bisdee OAM √  

Dep. Mayor A O Green  √  

Clr A Bantick √  

Clr R Campbell √  

Clr E Batt √  

Clr D Marshall √  
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6. QUESTIONS WITHOUT NOTICE 
 
An opportunity is provided for Councillors to ask questions relating to Council business, 
previous Agenda items or issues of a general nature. 
 
 
The following questions on notice were received from Councillor Bob Campbell on the 
21

st
 September 2017.  Responses from the General Manager are provided below. 

 
Q1 - Re Horse Carriage Shed 
Could we have a full report re "Andrew Walters" handing back the shed and what 
condition it was left in and was is locked when it was handed over and has a check been 
carried out re contents and is there anything missing? 
 
General Manager’s response: 

Andrew Walters Construction (AWC) ceased renting the ‘Carriage Shed’ from end of 
June 2017. At the time they withdrew, it was indicated that the company may need to 
return to undertake further works in the vicinity of Mood Food. For this reason, no action 
was taken to return the carriages, however it is now apparent that these works will not be 
progressed. It follows that Council now has full control of the building. 
 
The building was left in a substantially improved state, and was certainly clean and tidy. 
AWC were asked to leave all internal walls and lining that had been erected including all 
electrical wiring; heat pump; etc which was all installed by AWC at their own cost. In 
relation to the building being locked, I can confirm that there was a period of time when 
no lock was installed, but immediately upon notification, a lock was placed on the 
building. There is no evidence, nor have I been advised of any items that are missing. 
 
Q2 - Re August Agenda 
 
It was listed in the agenda a number of questions from Craig Williams re neighbour 
("Buda Park") where Craig requested answers to his question from the elected members 
(councillors) but the questions were not debated or answered by the councillors but were 
answered by the General Manger could you explain why this action was taken? 
 
General Manager’s response: 

In reference to your question, you have asked for an explanation why I provided the 
responses to Mr Williams’ questions when they were directed to elected members.  As 
Council’s General Manager, I feel it is my responsibility and considered standard practice 
that I provide written responses to members of the public when questions are received in 
advance. This does not preclude Councillors from challenging the validity (or otherwise) 
of those comments. 
 
In terms of debating the questions on notice, I make reference to the provisions 
contained within the Local Government (Meeting Procedures) Regulations 2015 relating 
to ‘Public Question Time’. Amongst other things, the regulation states that a question by 
any member of the public under this regulation and an answer to that question are not to 
be debated at the ordinary council meeting. 
 
  

PUBLIC COPY



Southern Midlands Council 

Minutes – 27 September 2017 

 

Page 10 of 149 

[Extract from the Local Government (Meeting Procedures) Regulations 2015:] 
 “31.   Public question time 
(1)  A member of the public may give written notice to the general manager at 
least 7 days before an ordinary council meeting of a question to be asked at that 
meeting. 
(2)  The chairperson of an ordinary council meeting may – 
(a) address questions on notice submitted by members of the public; and 
(b) invite any member of the public present at the meeting to ask questions 
relating to the activities of the council. 
(3)  The chairperson of an ordinary council meeting must ensure that, if required, 
at least 15 minutes of that meeting is made available for questions by members 
of the public. 
(4)  A question by any member of the public under this regulation and an answer 
to that question are not to be debated at the ordinary council meeting. 
(5)  The chairperson of an ordinary council meeting may – 
(a) refuse to accept a question from a member of the public; or 
(b) require a question from a member of the public asked without notice to be put 
on notice and in writing to be answered at a later ordinary council meeting. 
(6)  If the chairperson of an ordinary council meeting refuses to accept a question 
from a member of the public, the chairperson is to give reasons for doing so. 
(7)  A council is to determine any other procedures to be followed in respect of 
public question time at an ordinary council meeting. 
(8)  The period referred to in subregulation (1) includes Saturdays, Sundays and 
statutory holidays, but does not include – 
(a) the day on which notice is given under that subregulation; and 
(b) the day of the ordinary council meeting. 

 
Q3 - Re Travelling Allowance 
(Travelling to and from meetings re council business) 
If an elected member drives their own vehicle they can claim travel allowance. 
If an elected member uses their vehicle but someone else drives that vehicle can they 
still claim travel allowance? 
If an elected member (a) travels to a meeting in a vehicle belonging to and driven by 
another elected member (b) can you still claim travel allowance? 
If an elected member travels with a council staff member in a council vehicle and the 
elected member claim travel allowance? 
 
General Manager’s response: 

I refer to Council’s Policy entitled – ‘Payment of Councillors Expenses and Provision of 
Facilities’. In relation to Expenses, it states (amongst other things) that a Council is to 
reimburse a Councillor for reasonable travel expenses incurred in carrying out the duties 
of office. In terms of Council’s policy, this is paid on a per kilometre basis. It should be 
noted that this is a reimbursement and not an allowance (i.e. the expenses must have 
been incurred). 
 
Therefore in answer to the questions raised: 
 
1. If an elected member drives their own vehicle they can claim travel allowance. - Yes 
2. If an elected member uses their vehicle but someone else drives that vehicle can they 

still claim travel allowance? – Yes (on the basis that the elected member incurs the 
costs as it is their vehicle). 

3. If an elected member (a) travels to a meeting in a vehicle belonging to and driven by 
another elected member (b) can you still claim travel allowance? – The answer is 
dependent on who incurs the cost. 
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4. If an elected member travels with a council staff member in a council vehicle can the 

elected member claim travel allowance? – The answer is No. 

 
Q4 – Street lights 
Amber Lights as used for main through roads for towns i.e. Kempton is it correct that 
they are being fazed out if not why is there a mix , amber and white lights in the main 
street of Kempton and when will the be replaced with light bulbs (all) one colour? 
 
General Manager’s response: 

Historically, amber lights have been installed in the Kempton township which are 
consistent with the historic nature of the town. This has been a standing arrangement 
with Aurora, noting that no formal agreement exists. In past years, Council has 
experienced ongoing issues with replacement of the streetlights, whereby the ‘white 
lights’ have been installed at various times. Whilst this has been continually raised with 
Aurora personnel, I am led to believe that in recent times all streetlights have been 
replaced with the ‘white’ lights as opposed to amber (although I have not personally 
inspected all streetlights to confirm that this is the case). 
 
The relevant Aurora officer has been contacted to confirm the circumstances. 
 
Q5 – Computer program 
Re Computer program bought (at considerable time back) for the Works and Technical 
Services Department in relation to better road management. A request was made for a 
report on how the program is operating, the reply was the question was taken on notice 
and nothing happened - no report. The question was asked again 2016 and the question 
was taken on notice and a report given in the following council meeting but it did not 
happen it got deferred. Here we are in September 2013 and the question is when will we 
get a report on the computer program re better road management? Has the program 
delivered better efficiencies to the management of roads etc.? 
 
General Manager’s response: 

The computer program being referred to is the ‘Assetic MyData’ Asset Management 
System’. In summary, this is a database that records all Council’s Road Assets, and the 
individual components of each road i.e. surface, pavement base, pavement sub-base, 
footpaths, kerbs, land under roads.  
 
In terms of delivering better efficiencies in the management of roads, the answer is 
definitely ‘yes’. It should also be noted that one of the primary purposes of the database 
is to comply with asset accounting practices and provide base information for audit 
purposes. 
 
It is acknowledged that a presentation was to be provided and was deferred due to other 
Council business. A presentation date has not been rescheduled. 
 
Councillors may wish to indicate whether there is sufficient interest in attending a 
dedicated session for this purpose and a date can be set. 
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Q6 – Oatlands History Room 
Re Oatlands History Room - Wool Press 
As it has been some time when it was agreed to put the old wool press on display at the 
history room could we have a progress report in writing as to when the wool press will be 
located at the history room? 
 
General Manager’s response: 

The historic Wool Press is to be relocated in the coming weeks. It is not possible to 
nominate an exact date as it is dependent on the contractor that has been engaged to 
fabricate the ‘shelter’ to be placed over the wool press. The contractor has two prior 
projects for Council, being the tree guards for Colebrook street trees and the shelter 
shed to be erected in the Alexander Circle public open space. The wool press shelter will 
follow these two projects and the press will be relocated at that time. 
 
It is confirmed that formal development approval is not required as the land is zoned 
‘Environmental Management’. Items such as park furniture, memorials etc. on public land 
are exempt. 
 
Q7 – LED Lighting 
How is council progressing with LED lighting for council owned buildings and when will 
the conversion of all council owned buildings be completed? 
 
General Manager’s response: 

LED lighting for the Oatlands Council Chambers has been progressed in accordance 
with the submission made to the Budget Workshop(s) held in June 2017 and the 
allocated budget. 
 
No additional budgets have been allocated to install LED lighting in other council owned 
buildings and hence no completion date can be nominated. 
 
 
Questions without notice were then taken from Councillors. 
 
1. Clr Bantick – vacant house / property on the corner of Ballyhooly Road and the 

Midland Highway that is scheduled to be demolished as part of the highway 
upgrades is very untidy; there have been a number of fires (issued raised by 
Bagdad Fire Brigade); external building materials removed from site etc. – can 
Council contact the Department of State Growth to rectify.  

 
2. Clr Bantick – Huntington Tier Road – due to increasing number of residents, 

consideration needs to be given to undertaking road improvements (i.e. widening / 
extension of seal) in future budget deliberations.  

 
3. Clr Bantick – Huntington Tier Road - complaints received about the amount of ‘road 

kill’ in the Huntington Tier area.  Signage to be investigated (.e.g. ‘Beware of 
Wildlife”). There was also discussion in relation to the ‘Sonic Animal Guards’ and 
whether a supply of these could be made available for sale at the Oatlands and 
Kempton Council offices.   
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4. Clr Bantick – request for ‘No engine brakes’ signage for Bagdad (northbound 
traffic).  This issue has been raised a number of times over the years, there is also 
a sign at Kempton.  Council will follow up further with the Department of State 
Growth. 

 
5. Deputy Mayor A Green – Request for the Road Traffic Counter to be installed on 

Huntington Tier Road (Green Valley Road end) and then on the Clifton Vale Road 
end.  It was advised that this road is included on the schedule of roads for the road 
traffic counter to be installed over the coming months. 

 
6. Clr Campbell – In addition to question 7 that he submitted on notice regarding LED 

street lighting, how is this project going and when are we likely to see the rollout to 
convert to LED lights?  The General Manager advised that the question would be 
taken on notice and will obtain a project progress report from LGAT. 

 
7. Clr Marshall – request for further information/report on Council’s plan to upgrade 

Waste Transfer Stations.  Question was taken on notice and a report will be 
provided. 

 
8. Clr Batt – advice that the mailbox at Melton Mowbray is inaccessible due to an 

overhanging tree that requires trimming.   Council staff will rectify. 
 
9. Clr Batt –advised that no remediation work has been undertaken on the heritage 

listed Bridge at Blackwell Road, Melton Mowbray. Council officers will follow up with 
the Department of State Growth. 
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7. DECLARATIONS OF PECUNIARY INTEREST 
 
In accordance with the requirements of Part 2 Regulation 8 of the Local Government 
(Meeting Procedures) Regulations 2015, the chairman of a meeting is to request 
Councillors to indicate whether they have, or are likely to have, a pecuniary interest in 
any item on the Agenda. 
 
Accordingly, Councillors are requested to advise of a pecuniary interest they may have in 
respect to any matter on the agenda, or any supplementary item to the agenda, which 
Council has resolved to deal with, in accordance with Part 2 Regulation 8 (6) of the Local 
Government (Meeting Procedures) Regulations 2015. 
 
 
Mr T Kirkwood (General Manager) declared an interest in Agenda Item 16.1 – Southern 
Midlands Community Small Grants Program 2017/2018 – appointed Auditor of an 
applicant organisation - Oatlands RSL/Community Club. 
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8. CONSIDERATION OF SUPPLEMENTARY ITEMS TO THE 
AGENDA  

 
 
The General Manager reported that the following items need to be included on the 
Agenda. The matters are urgent, and the necessary advice is provided where 
applicable:- 
 
 
Nil. 
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9. PUBLIC QUESTION TIME 
 
 
Public Question Time was held later in the meeting. 
 
 
9.1 Permission to Address Council 
 
Permission has been granted for the following person(s) to address Council: 
 
 Nil. 
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10. MOTIONS OF WHICH NOTICE HAS BEEN GIVEN UNDER 
REGULATION 16 (5) OF THE LOCAL GOVERNMENT 
(MEETING PROCEDURES) REGULATIONS 2015 

 
 
Nil. 
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11. COUNCIL ACTING AS A PLANNING AUTHORITY 
PURSUANT TO THE LAND USE PLANNING AND 
APPROVALS ACT 1993 AND COUNCIL’S STATUTORY LAND 
USE PLANNING SCHEME 

 
Session of Council sitting as a Planning Authority pursuant to the Land Use Planning and 
Approvals Act 1993 and Council’s statutory land use planning schemes. 
 
 
11.1 DEVELOPMENT APPLICATIONS 
 
Nil. 
 
 
11.2 SUBDIVISIONS 
 
Nil. 
 
 
11.3 MUNICIPAL SEAL (Planning Authority) 
 
11.3.1 COUNCILLOR INFORMATION:- MUNICIPAL SEAL APPLIED UNDER 

DELEGATED AUTHORITY TO SUBDIVISION FINAL PLANS & RELATED 
DOCUMENTS 

 
Nil. 
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11.4 PLANNING (OTHER) 
 
11.4.1 TASWATER SMALL TOWNS WATER SUPPLY PROGRAM; 

DEVELOPMENT APPLICATIONS APPROVED FOR COLEBROOK WATER 
SUPPLY WORKS 

 
File Ref: T3370648 & T1683309 
 
Author: PLANNING OFFICER (JACQUI TYSON) 

Date: 21 SEPTEMBER 2017 

 
 
INTRODUCTION 
 
The Taswater Small Towns Water Supply Program aims to provide fully treated water to 
12 Tasmanian townships that currently experience boiled water and public health alerts 
associated with the existing water supplies.  
 
As part of this program of work Colebrook will be provided with a new water supply from 
the Greater Hobart Bulk Water Supply System via a new pipeline from the existing water 
reservoir in Campania. A new gravity pipeline will transfer treated water to a transfer 
pump station off Colebrook Road, from which water will be pumped along a new pipeline 
to a new reservoir on the existing Colebrook (Smarts Hill) reservoir site. Water will then 
be re-chlorinated at the reservoir site before entering the existing reticulation.  
 

The Colebrook project includes a supply pipeline for the Yarlington area. Water will be 
transferred along this pipeline by a new a pump station at the Smarts Hill site to the 
proposed Yarlington Road Reservoir. A booster pump station on the Yarlington Road 
Reservoir site will then pressurise the section of pipeline above the reservoir.  
 
A plan showing the overall water scheme is provided below.  

 
Map 1: Colebrook water supply scheme.  
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DETAIL 
 
In August 2017 GHD submitted two Development Applications on behalf of Taswater for 
the Smarts Hill Reservoir and Yarlington Road Reservoir and Pump Station, as 
described below. 
 
Yarlington Road Reservoir and Pump Station (DA2017/82) 

 
The following development is included in this application: 
 

 Water Storage Reservoir – measures approximately 4.0 m diameter, 3.0 m height, 
and capacity of 0.045 ML; 

 Associated telemetry equipment located on the roof structure; 

 Booster pump station to provide adequate pressure to properties above the 
reservoir site; 

 6.0 m wide access off Yarlington Road, with internal access road arrangements to 
allow for ingress and egress in a forward direction for maintenance vehicles; and 

 2.1 m high security fence with two sets of lockable gates. 

 
Smarts Hill Reservoir (DA2017/83) 
 
The following development is included in this application: 
 

 Water Storage Reservoir – measures approximately 13 m diameter, 3.5 m height to 
top of wall, and to the peak of a colorbond sheet reservoir roof structure, a height of 
approximately 3.7 m. An external ladder and platform provides access to the roof 
inspection hatches, required for maintenance purposes; 

 Associated telemetry equipment located on the roof structure; 

 The existing access track within the subject site will be upgraded to provide a T-
head gravel hardstand for maintenance vehicles; and 

 Demolition of the existing temporary poly tank before construction of the new 
infrastructure and demolition of the existing concrete reservoir after commissioning 
of the new infrastructure. 

 
The other infrastructure including pipelines, chlorination stations, pump stations and 
associated works are exempt from planning approvals under the provisions of the Water 
and Sewerage Industry (General) Regulations 2009.  
 
The Development Applications were advertised for fourteen (14) days and no 
representations were received. In accordance with Council policy, the applications were 
approved with conditions by the Development Assessment Committee and issued on the 
20

th
 September 2017. 

 
It is expected that works will commence before the end of 2017. 
 
RECOMMENDATION 
 
THAT the information be received. 
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DECISION 
Moved by Clr E Batt, seconded by Clr R Campbell 
 
THAT the information be received. 
 
CARRIED 
 

Councillor 
Vote 

FOR 

Vote 
AGAINST 

Mayor A E Bisdee OAM √  

Dep. Mayor A O Green  √  

Clr A Bantick √  

Clr R Campbell √  

Clr E Batt √  

Clr D Marshall √  
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12. OPERATIONAL MATTERS ARISING (STRATEGIC THEME – 
INFRASTRUCTURE) 

 

12.1 Roads 
 
Strategic Plan Reference – Page 14 

1.1.1 Maintenance and improvement of the standard and safety of roads in the municipality.  

 
Nil. 
 
12.2 Bridges 
 
Strategic Plan Reference – Page 14 

1.2.1 Maintenance and improvement of the standard and safety of bridges in the municipality.  

 
Nil. 
 
12.3 Walkways, Cycle ways and Trails 
 
Strategic Plan Reference – Page 14 

1.3.1 Maintenance and improvement of the standard and safety of walkways, cycle ways and pedestrian 
areas to provide consistent accessibility.  

 
Nil. 
 
12.4 Lighting 
 

Strategic Plan Reference – Page 14 

1.4.1a Ensure Adequate lighting based on demonstrated need.  
1.4.1b Contestability of energy supply. 

 
Nil. 
 
12.5 Buildings 
 
Strategic Plan Reference – Page 15 

1.5.1 Maintenance and improvement of the standard and safety of public buildings in the municipality. 

 
Nil. 
 
12.6 Sewers 
 
Strategic Plan Reference – Page 15 

1.6.1 Increase the capacity of access to reticulated sewerage services. 

 
Nil. 
 
12.7 Water 
 
Strategic Plan Reference – Page 15 

1.7.1 Increase the capacity and ability to access water to satisfy development and Community to have 
access to reticulated water. 

 
Nil. 
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12.8 Irrigation 
 
Strategic Plan Reference – Page 15 

1.8.1 Increase access to irrigation water within the municipality. 

 
Nil. 
 
12.9 Drainage 
 
Strategic Plan Reference – Page 16 

1.9.1 Maintenance and improvement of the town storm-water drainage systems. 

 
Nil. 
 
12.10 Waste 
 
Strategic Plan Reference – Page 17 

1.10.1 Maintenance and improvement of the provision of waste management services to the Community. 

 
Nil. 
 
12.11 Information, Communication Technology 
 
Strategic Plan Reference – Page 17 

1.11.1 Improve access to modern communications infrastructure. 

 
Nil. 
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12.12 Officer Reports – Works & Technical Services (Engineering) 
 
12.12.1 MANAGER - WORKS & TECHNICAL SERVICES REPORT 
 
Author: MANAGER WORKS & TECHNICAL SERVICES (JACK LYALL) 

Date: 20 SEPTEMBER 2017 

 
ROADS PROGRAM 
 
Maintenance grading is continuing. Both graders are working in the Colebrook and 
Kempton areas. 
 
Road drainage is being undertaken at Woodsdale Road.  General maintenance is 
continuing in other areas. 
 
Note that one grader operator is on leave and will be covered by other personnel.   
 
Traffic Counters – a schedule of key roads has been prepared and the traffic counter 
will be placed on these roads over the next 4 month period, following which, the next 
priority list of roads will be determined. 
 
Bridges – The Bellevale Road bridge is now complete and open.  Guard rail will be 
installed in the near future.  
 
Grahams Creek Road bridge has been installed.  Guard rail will be installed in the near 
future. 
 
Noyes Road bridge will be installed this coming week, subject to weather conditions. 
 
WASTE MANAGEMENT PROGRAM 
 
All sites operating well.  Extra waste is still being received at Campania.  
 
TOWN FACILITIES PROGRAM 

 
Ongoing maintenance.  Vandalised tree at Colebrook has since been replaced. 
 
GENERAL 
 
Depot relocation – miscellaneous goods have been removed from the current depot site 
and relocated to the new depot site. 
 
Preliminary plans are being prepared in relation to the potential layout of the Glenelg 
Street depot site.  This includes determination of the size and configuration of shed(s) 
and associated amenities.  
 
Sale of surplus plant & equipment – Council is aware that the gravel crusher has been 
identified as surplus to requirements and it is intended to advertise this calling for tenders 
on an ‘as is, where is’ basis.  In terms of other surplus plant and equipment, including the 
existing sheds and facilities, this is to be determined in conjunction with the above 
planning exercise.  
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It was advised that the existing ‘train shed’ and the adjoining shed(s) would be advertised 

as either a complete unit, or can be separated. Inspection of the large workshop shed 

confirmed that this shed is not suitable for sale / tendering, primarily due to safety issues 

association with demolition. 

 

QUESTIONS WITHOUT NOTICE TO MANAGER, WORKS & TECHNICAL SERVICES 

Clr Campbell – ‘Parattah’ township signs and ‘60km/h’ signs need replacing.  Council will 

follow up with Department of State Growth. 

Clr Campbell - Two large potholes on Inglewood Road near viaduct – maintenance 

requird. 

Clr Campbell – Wool Press installation, when is this happening?  Advised that this will 

occur within the next 1 – 2 months – an order has been placed for fabrication of the 

shelter component and works to complete concrete base are scheduled. 

Clr Marshall – Brownwood Estate guard rail – have the rectification works been 

undertaken? The guard rail has been repositioned further form the road shoulder. 

Clr Marshall – update on safety issues previously raised - Campania store. Advised that 

Tas Networks are unable to remove the ‘stay wire’ and Council has installed white line 

for parking and bollard around wire. 

Clr Bantick – Swan Street intersection (northern end) - very untidy, bushes etc. requires 

maintenance. 

Clr Bantick - Chauncy Vale Road widening project (as allocated in budget) - can this 

project commence? On-site meeting held but need to follow up with actual property 

owner – to be progressed. 

Deputy Mayor – request for update on vandalism of Council property at Campania.  

Advised that there have been recent incidents of graffiti in the toilets; security cameras 

removed from the Hall (persons identified) and trees within Recreation Ground also 

damaged. 

Deputy Mayor – small ‘no camping’ signs for park at Colebrook History Room property. 

Deputy Mayor – request for update on Woodsdale Road and heavy traffic on this road 

raised by a number of residents.  Profiling of lime stabilisation is booked in, extra works 

to be undertaken.  Heavy vehicles are certainly putting pressure on this road.   

Deputy Mayor – Black Post Road, Tunnack – received concerns regarding recent 

roadworks undertaken. To be inspected and recitified. 

Deputy Mayor – submit request to Department of State Growth to consider installation of 

street lights in the following locations:- Woodsdale Road at Tasman Highway at 

Runnymede (amber light), junction of Colebrook Road and Tea Tree Road (south of 

Campania). 

Mayor – Blackbrush Road requires maintenance.  Property owner prepared to relocate 

boundary fence in narrow section of road where reconstruction and seal works proposed. 

 

RECOMMENDATION 
 
THAT the Works & Technical Services Report be received and the information noted. 
 
  

PUBLIC COPY



Southern Midlands Council 

Minutes – 27 September 2017 

 

Page 26 of 149 

DECISION 
Moved by Clr R Campbell, seconded by Deputy Mayor A Green 
 
THAT the Works & Technical Services Report be received and the information 
noted. 
 
CARRIED 
 

Councillor 
Vote 

FOR 

Vote 
AGAINST 

Mayor A E Bisdee OAM √  

Dep. Mayor A O Green  √  

Clr A Bantick √  

Clr R Campbell √  

Clr E Batt √  

Clr D Marshall √  

 
 
The meeting was adjourned for morning tea at 11.19 a.m.  
The meeting reconvened at 11.33 a.m. 
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13. OPERATIONAL MATTERS ARISING (STRATEGIC THEME – 
GROWTH) 

 
13.1 Residential 
 
Strategic Plan Reference – Page 18 

2.1.1 Increase the resident, rate-paying population in the municipality. 

 
Nil. 
 
13.2 Tourism 
 
Strategic Plan Reference – Page 19 

2.2.1 Increase the number of tourists visiting and spending money in the municipality. 

 
Nil. 
 
13.3 Safety 
 
Strategic Plan Reference – Page 31 

5.3.1 Increase the level of safety of the community and those visiting or passing through the municipality. 

 
Nil. 
 
13.4 Business 
 
Strategic Plan Reference – Page 20 

2.3.1a Increase the number and diversity of businesses in the Southern Midlands. 
2.3.1b Increase employment within the municipality. 
2.3.1c Increase Council revenue to facilitate business and development activities (social enterprise) 

 
Nil. 
 
13.5 Industry 
 
Strategic Plan Reference – Page 21 

2.4.1 Retain and enhance the development of the rural sector as a key economic driver in the Southern 
Midlands. 

 
Nil. 
 
13.6 Integration 
 
Strategic Plan Reference – Page 21 

2.5.1 The integrated development of towns and villages in the Southern Midlands. 
2.5.2 The Bagdad Bypass and the integration of development. 

 
Nil. 
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14. OPERATIONAL MATTERS ARISING (STRATEGIC THEME –
LANDSCAPES) 

 
14.1 Heritage 
 
Strategic Plan Reference – Page 22 

3.1.1 Maintenance and restoration of significant public heritage assets. 
3.1.2 Act as an advocate for heritage and provide support to heritage property owners. 

3.1.3 Investigate document, understand and promote the heritage values of the Southern Midlands. 

 
14.1.1 HERITAGE PROJECT PROGRAM REPORT 
 

Author: MANAGER HERITAGE PROJECTS (BRAD WILLIAMS) 

Date: 21 SEPTEMBER 2017 

 
 
ISSUE 
 
Report from the Manager, Heritage Projects on various Southern Midlands Heritage 
Projects. 
 
DETAIL 
 
During the past month, Southern Midlands Council Heritage Projects have included: 
 
 Continuation of works at 79 High Street Oatlands, including Commissariat building.  

Roof shingling on the commissariat is nearing completion and the bakers oven 

reconstruction has been completed (awaiting roof).   

 Printing proofs of the Oatlands Gaol interpretation in preparation for installation. 

 Social media for SMC Heritage Collections and Oatlands Commissariat Restoration 

Project. 

 Ongoing support for volunteer program including Linda Clarke for surface finishes & 

Cindy Thomas and Caroline Heine with Victoria Hall archaeology; working with 

Simon Blight to implement visual display in Victoria Hall re above. 

 Further development of interpretation for installation of Travelling Cinema/Talkies 

display in Victoria Hall Kempton including conducting research into social history of 

the hall. 

 Welcoming and supporting the new Oatlands Gaol Residence Artist in Residence 

Dr Janet Lee including access to collection items and buildings. 

 Publication of article about the Oatlands Commissariat on the Australian Society for 

Historical Archaeology (ASHA) website. 

 In-depth research for Hunting Ground Chapel for ABC series ‘Restoration 

Australia’. 

 Day spent at Clifton Vale filming for above. 

 Admin of Artist in Residence program; currently 5 applications, two definitely 

booked in, one applying through Arts Tas with letter of support from us. Artists 

include photographer, author and printmaker. 

 Historical research for interim program supporting Memorial Avenue committee 

(Kempton) & attending meetings thereof. 
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 Archival research to support upcoming lecture to THRAA which will revolve around 
Oatlands Gaol. 

 Various pre-statutory consultation sessions with prospective developers as well the 
Department of State Growth ahead of a major bridge upgrade program.  

 
Heritage Projects program staff have been involved in the following Heritage Building 
Solutions activities: 
 
 Various quoting and pre-project liaison with prospective clients.  

 Presentation of the final Conservation Management Plan to clients in NSW for a 

substantial southern Tasmanian estate.  Ongoing involvement and works have 

been confirmed.  

 

Heritage Projects program staff have been involved in the following Heritage Education 
and Skills Centre activities: 
 
 Continued work at the Brighton Army Camp which has been receiving significant 

media attention.  Open Day held on 23/9/17. 

 Continuation of the Heritage reGeneration project at the Oatlands Commissariat 

and 79 High Street, with up to 7 participants working on the site. 

 Planning of the Derwent Valley project for Heritage reGeneration, expected to 

commence early November 2017.  

 Completion of a training series for National Trust volunteers at the Penitentiary 

Chapel and Runnymede.  

 Drafting of a 3-year HESC Operational Plan. 
 
RECOMMENDATION 
 
THAT the Heritage Projects Report be received and the information noted. 
 
DECISION 
Moved by Clr R Campbell, seconded by Clr E Batt 
 
THAT the Heritage Projects Report be received and the information noted. 
 
CARRIED 
 

Councillor 
Vote 

FOR 

Vote 
AGAINST 

Mayor A E Bisdee OAM √  

Dep. Mayor A O Green  √  

Clr A Bantick √  

Clr R Campbell √  

Clr E Batt √  

Clr D Marshall √  
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14.2 Natural 
 
Strategic Plan Reference – Page 23/24 

3.2.1 Identify and protect areas that are of high conservation value. 
3.2.2 Encourage the adoption of best practice land care techniques. 

 
14.2.1 LANDCARE UNIT, GIS & CLIMATE CHANGE – GENERAL REPORT 
 

Author:  NRM PROGRAMS MANAGER (MARIA WEEDING) 

Date: 19 SEPTEMBER 2017 

 
 
ISSUE 
 
Southern Midlands Landcare Unit Monthly Report. 
 
DETAIL 
 
 The Dulverton Foreshore toilet block upgrade has been granted a Building Permit. 

A number of contractors and trades people to undertake the works have been 
engaged.  The majority of the items required for the upgrade have been ordered. 
Underground services have been located. Notices have been placed to forewarn 
the public that they will need to use the alternative Stutzer Street toilet facilities 
during October 2017.  

 
 The Kempton Streetscape Project is progressing. A meeting of the group was held 

on the 28
th
 August 2017 to determine priorities for works as the budget permits.  It 

was decided that a row of Silver Birch be planted along the road leading to the 
shed in the gymkhana paddock – as a high priority - given the lateness in the 
season.  There were no other firm decisions made, as the group would like to 
further explore fence style options ready for discussion at the next meeting.  This 
has been set for Monday 16

th
 October 2017.  

 
 The Interlaken Stock Reserve block new land title has now been reissued to 

Council. A formal valuation of the site is underway which is a requirement for Local 
Government prior to any sale process. A price from one of the real estate agents 
(that often deal in rural and forestry land sales) is being sought, and should be 
available early next week.  The agent is going to look at the land, give an auction 
price guide to Council, and detail their fees for an advertising campaign etc.   

 
 The new Weeds Officer (Sandy Leighton) will be commencing work on Monday 25

th
 

September 2017. The main task will be education and engagement with 
Landholders on weed matters relating to the Southern Midlands high priority weed 
species. This will be particularly those landholders with these weeds known to be 
on their properties. 

 
RECOMMENDATION 

 
THAT the Landcare Unit Report be received and the information noted. 
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DECISION 
Moved by Clr R Campbell, seconded by Deputy Mayor A Green 
 
THAT the Landcare Unit Report be received and the information noted. 
 
CARRIED 
 

Councillor 
Vote 

FOR 

Vote 
AGAINST 

Mayor A E Bisdee OAM √  

Dep. Mayor A O Green  √  

Clr A Bantick √  

Clr R Campbell √  

Clr E Batt √  

Clr D Marshall √  
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14.3 Cultural 
 
Strategic Plan Reference – Page 24 

3.3.1 Ensure that the Cultural diversity of the Southern Midlands is maximised. 

 
Nil. 
 
14.4 Regulatory (Other than Planning Authority Agenda Items) 
 
Strategic Plan Reference – Page 25 

3.4.1 A regulatory environment that is supportive of and enables appropriate development. 

 
Nil. 
 
14.5 Climate Change 
 
Strategic Plan Reference – Page 25 

3.5.1 Implement strategies to address issues of climate change in relation to its impact on Councils 
corporate functions and on the Community. 

 

Nil. 
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15. OPERATIONAL MATTERS ARISING (STRATEGIC THEME – 
LIFESTYLE) 

 
15.1 Community Health and Wellbeing 
 
Strategic Plan Reference – Page 26 

4.1.1 Support and improve the independence, health and wellbeing of the Community. 

 
Nil. 
 
15.2 Youth 
 
Strategic Plan Reference – Page 26 

4.2.1 Increase the retention of young people in the municipality. 

 
Nil. 
 
15.3 Seniors 
 
Strategic Plan Reference – Page 27 

4.3.1 Improve the ability of the seniors to stay in their communities. 

 
Nil. 
 
15.4 Children and Families 
 
Strategic Plan Reference – Page 27 

4.4.1 Ensure that appropriate childcare services as well as other family related services are facilitated 
within the Community. 

 
Nil. 
 
15.5 Volunteers 
 
Strategic Plan Reference – Page 27 

4.5.1 Encourage community members to volunteer. 

 
Nil. 
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15.6 Access 
 
Strategic Plan Reference – Page 28 

4.6.1a Continue to explore transport options for the Southern Midlands Community. 
4.6.1b Continue to meet the requirements of the Disability Discrimination Act (DDA). 

 
15.6.1 REVIEW OF BUS TRANSPORT SERVICES (GENERAL ACCESS) 

BOTHWELL TO HOBART SERVICE  
 

Author:  GENERAL MANAGER (TIM KIRKWOOD) 

Date: 21 SEPTEMBER 2017 

Attachment: 
Bothwell to Hobart Bus Survey 
 
 
ISSUE 
 
To inform Council of advice received from the Department of State Growth in relation to 
the Bothwell to Kempton Bus Service which has been reviewed as part of ‘Project 2018’. 
 
BACKGROUND 
 
Council, at its meeting held in January 2017, were informed that the Department of State 
Growth will be initiating a process of community consultation as part of reviewing general 
access bus transport services throughout Tasmania. 
 
The current service contracts are due to expire at the end of the 2018 calendar year, and 
in preparation for renegotiating new contracts, the Department of State Growth will be 
reviewing all bus services that are currently provided. As part of the review process, the 
Department has utilised a model which takes into account population trends throughout 
the State; current use statistics; location of service centres; and a range of other factors. 
 
The outcome from this modelling will then be used as a base for consulting the various 
communities, and these two processes combined will determine future bus contract 
services. 
 
Whilst contracts are generally for a ten-year period (2 x 5 year contracts), which 
recognises the required investment in vehicles etc, it is acknowledged that substantial 
change can occur over this timeframe, therefore any changes that may be implemented 
can be reviewed during the contract period. 
 
The review process is scheduled for the full 2017 calendar year. 
 
DETAIL 
 
In relation to the Bothwell to Hobart Bus Service, the following is an extract of advice 
received from the Principal Planning Analyst - Department of State Growth:  
 

“As part of reviewing general access bus services through Project 2018, we 
are also reviewing the Bothwell to Hobart service which picks up passengers 
at Mangalore and Kempton. We are considering converting the service to 
student only as is has very low numbers of adult passengers using the 
service. We undertook a passenger survey in June/July in order to 
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understand what adults are using the service, where they are going and what 
other transport options may be available to them.  This was to better 
understand the impacts of converting the Bothwell service to student only. 
 
I have attached a summary of the survey results for your Council’s 
information. I will also let adjoining Councils know the results as this affects 
some of their residents e.g. Central Highlands and Brighton. 
 
For the Southern Midlands municipality there were a couple of residents who 
used to service to travel to Glenorchy and Hobart and also to Bothwell. For 
Southern Midlands residents travelling to Hobart we do not foresee any major 
issues with converting the service to student only as Southern Midlands 
passengers will continue to have access to inter-city (Launceston to Hobart) 
service. We are looking at changing the timetable to create an early morning 
and later afternoon service, which will suit workers. Respondents raised some 
issues with ticketing in respect of this service, which State Growth will look at 
as part of Project 2018.” 

 
As a first response to that communication, and in order to get a better understanding of 
the impacts, additional information was sought in relation to the following:  
 
a) Is it assumed that a bus will continue to run for students (but exclude general 

members of the public)? 
b) If this is the case, is there a particular reason that  adult passengers and students 

can’t use the same transport, or will the student bus service only go to Kempton 
and return to Bothwell? 

c) In relation to the inter-city service (i.e. Redline), do you know whether the timing of 
this service is similar to the Bothwell to Hobart Bus Service and would be suitable 
for work purposes and be an alternative form of transport? 

 
The following comments were received from the Department of State Growth: 
 

“The reason why we are proposing to convert the service to student only is 
because the number of adults using the service between Bothwell and Melton 
Mowbray (the section that won’t be serviced) is very low, generally one adult 
or less per trip.  
 
It is more cost effective for the Government to run a service as a student only 
service if the adult demand is very low for the following reasons: 

- Under the Australian Government’s Disability Discrimination Act (DDA) 

compliance legislation, student only buses are not required to be DDA 

compliant. Based on this, student only buses generally have a lower capital 

cost and therefore cost less for the Government to fund.  

- Days of operation: Although general access services can operate on school 

days only, in order to create a consistent service year round, most general 

access services run during school holidays. This adds an extra cost as 

general access services operate 52 weeks of the year compared to around 39 

weeks for student only services.   

To give this some perspective, we would expect a student only service to 
Bothwell to cost around $100,000 a year, whereas the current service costs 
over $200,000 a year.  With less than one adult a day using the service, the 
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premium is significant and the savings made in respect of this can be put into 
other parts of the network which have greater demand. 
The preliminary timetable for the inter-city service (Launceston to Hobart), 
would be suitable for workers. We are proposing a service leaving 
Launceston at 6AM, which will be at Kempton around 7:50AM and there will 
be a 2.45PM service leaving Hobart and a 5.40PM service leaving Hobart, 
which will arrive about 6.40 at Kempton. This will provide a better service for 
workers as currently the Bothwell service departs Hobart at 4.05PM, which is 
slightly early for most commuters.” 

 
Human Resources & Financial Implications – Nil from a Council perspective. 
 

Community Consultation & Public Relations Implications – To be considered, 
noting: 
 
a) There is an alternative Redline Service available for workers and other general 

passengers; and 

b) the Department provides very compelling reasons from a financial point of view. 

Policy Implications – N/A 
 
Priority - Implementation Time Frame – The Department has indicated that the change 
will begin at the beginning of 2019. They do not have a precise date, but most likely the 
first two months of the 2019 year. 
 
RECOMMENDATION 
 
THAT: 
 
a) The information be received; and 

b) Council determine any future course of action it may feel appropriate. 
 
DECISION 
Moved by Clr R Campbell, seconded by Deputy Mayor A Green 
 
THAT  
a) The information be received;   
b) Council seek the views of the Central Highlands Council in relation to the 

proposed changes to Bothwell Bus Service; 
c) Council seek advice from the Determine of State Growth regarding the status 

of the Colebrook Bus Service review and what consultation processes are 
envisaged or planned; and 

d) Council monitor any issues that may arise from the changes to school bus 
services arising from the review of ‘catchment areas’. 

 
CARRIED 
 

Councillor 
Vote 

FOR 

Vote 
AGAINST 

Mayor A E Bisdee OAM √  

Dep. Mayor A O Green  √  

Clr A Bantick √  

Clr R Campbell √  

Clr E Batt √  

Clr D Marshall √  
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ATTACHMENT 
Agenda Item 15.6.1 

 
 
 
BOTHWELL TO HOBART – BUS SURVEY 

 

Surveys received: 

 

 7 hard copy bus passenger surveys. 

 2 web feedback forms. 

 1 phone call. 

 

Survey results: 

 

 5 out of 10 respondents used the service to and from Bothwell. 

 Respondents from Bothwell caught the bus to go to Brighton and surrounding Midland 

Highway towns eg Mangalore, Kempton. 

 Very few people went all the way from Bothwell to Hobart. 

 4 respondents also caught the bus at Pontville and Brighton to go to Glenorchy and 

Hobart. 

 For those respondents living in areas along the Midland Highway who could catch an 

alternative service eg the inter-city service (Hobart to Launceston), using this service was 

seen as a barrier as it was understood that the service was ‘booking only’ and tickets 

could not be paid for on the bus. State Growth will investigate this issue as part of 

Project 2018 and moving towards a state-wide common ticketing approach.  

 Most adult respondents caught the bus as they could not drive. 

 

  

PUBLIC COPY



Southern Midlands Council 

Minutes – 27 September 2017 

 

Page 38 of 149 

15.7 Public Health 
 
Strategic Plan Reference – Page 28 

4.7.1 Monitor and maintain a safe and healthy public environment. 

 
Nil. 
 
15.8 Recreation 
 
Strategic Plan Reference – Page 29 

4.8.1 Provide a range of recreational activities and services that meet the reasonable needs of the 
Community. 

 
Nil. 
 
15.9 Education 
 
Strategic Plan Reference – Page 29 

4.10.1 Increase the educational and employment opportunities available within the Southern Midlands. 

 
Nil. 
 
15.10 Animals 
 
Strategic Plan Reference – Page 29 

4.9.1 Create an environment where animals are treated with respect and do not create a nuisance for the 
Community. 

 
Nil. 
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16. OPERATIONAL MATTERS ARISING (STRATEGIC THEME – 
COMMUNITY) 

 
16.1 Retention 
 
Strategic Plan Reference – Page 30 

5.1.1 Maintain and strengthen communities in the Southern Midlands. 

 
Mr T Kirkwood (General Manager) declared an interest and left the meeting at 11.54 a.m. 
 
16.1 SOUTHERN MIDLANDS COMMUNITY SMALL GRANTS PROGRAM 

2017/2018 
 
Author: DEPUTY GENERAL MANAGER / MANAGER, COMMUNITY & 

CORPORATE DEVELOPMENT (ANDREW BENSON) 

Date: 20 September 2016 

Attachments: 
1. Summary of 11 Applications received 
2. Folder containing hard copy of all applications (because of the bulk of these grant 

applications, a copy of all of the grants will be provided at the meeting for Councillors to peruse if 
required – if any Councillor wishes to receive copies prior to the meeting, please contact Andrew 
Benson, who will make that information available) 

 
 
BACKGROUND 

Council has conducted a Community Small Grants program since 2008.  The main aim 
of the program is to streamline and condense the many requests for financial support 
received from various community groups, charitable organisations and service providers 
throughout the year. The program has proven to be very popular with all the target 
groups and excellent goodwill is gleaned from the successful grant recipients. Additional 
kudos has been obtained in recent years by having large “grant cheques” presented at 
the Australia Day function in January.  It is noted that decisions in respect of the granting 
of funds to these applicants is made by the Facilities & Recreation Committee, with a 
recommendation to Council to adopt the Committee’s recommendation.  
 
[START EXTRACT FROM THE GUIDELINES] 

The Southern Midlands Council’s Community Small Grants program has been 
established to support projects, programs and activities developed for the benefit 
of the residents of the Southern Midlands local government area. 
 
The Community Small Grants provide assistance to community groups to provide 
programs, improve safety, undertake minor capital works, facilitate small 
seminars, conferences and forums or purchase equipment. 
 
The Southern Midlands Council recognises the immense community benefit 
provided to our residents and visitors by local community organisations through 
the provision of opportunity for involvement in activities in Southern Midlands. 
 
The Community Small Grants Program is one method of supporting and assisting 
local organisations in providing additional opportunities for the Southern Midlands 
community. 
Purpose 
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To provide financial assistance in a regulated and equitable way to community 
groups catering for, and responding to, the needs of the residents and visitors to 
Southern Midlands. 
 
The program provides assistance to organisations to conduct a wide range of 
activities.  The following broad categories are designed to give applicants an idea 
as to the types of projects which Council seeks to support through this program: 
 
Community Building 
Projects which aim to increase community participation & access to information, 
services & facilities while strengthening community and social well-being.   
 
Minor Capital Works 
Projects which enhance our community facilities by aiding in the development of 
new facilities or improvements to any existing Community/Council owned facility.  
It will provide assistance for projects such as fencing, roofing, ground lighting, 
shade sails, building refurbishments, paving, etc. 
 
Safety/Accessibility Upgrades/Equipment 
Projects that increase the capacity of local groups and clubs to cater for the needs 
of the community.  These developments can be in the form of a construction 
project or the purchase of equipment. 
 
Frequency 
Council’s grant program is currently held on an annual basis. 
 
Important Dates: 
The current round for assistance opens on Monday 31

st
 July 2017 and closes on 

Monday 28
th
 August 2017 at 4:00pm.  Applications can be lodged at either the 

Oatlands or Kempton Office. 
 
It is for projects starting from 12

th
 October 2017 - full acquittal is required by 

Friday July 2018. 
 
Level of Funding Available 
An organisation can apply for assistance up to a maximum of $3000 per round- 
no minimum grant amount applies.  
 
Eligibility 
 
Financial Assistance WILL be considered for: 
 
- Any not for profit community group or voluntary association that is legally 

constituted as an incorporated body or under the auspice of one. 
 
- The group or organisation is located in the Southern Midlands municipal area 

or is proposing an activity or project which will take place in the Southern 
Midlands municipal area, for the benefit of those who live, visit or conduct 
business in the municipal area. 

 
- The applicant is able to demonstrate financial viability and competence. 
 
- The applicant meets Council’s insurance requirements. 
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- Education providers are able to apply on the condition that the project/activity 
is open to all residents and has a broad community benefit. 

 
- For equipment grants, applicants are required to contribute at least 50% 

towards the cost of equipment for items considered ‘consumables’ eg cricket 
bats / balls , Footballs etc .Items of a longer term nature eg line marking 
machines , training equipment and the like would be eligible for up to 100% 
funding.  

 
The following are important areas to address 

 Any application which relates to works or projects on property not under the 
applicants direct ownership (land tenure) or control, must provide a letter of 
authorisation and approval for said works / projects from the land owner with 
the grant application. 

 

 In the case of applications from the Department of Education, where the 
facilities will be used by Community and school students alike, the application 
requires written commitment from the Department of Education / Principal that 
the facilities (or improvements) will be accessible by the public. 

 

 The Applicant need not necessarily be based within the Southern Midlands 
area, but the service or activity must be must be provided within the Southern 
Midlands area., for the benefit of Southern Midlands residents.  

 
Financial Assistance WILL NOT be given for: 
 
- Applicant organisations who have previously failed to acquit Council assisted 

projects in line with the agreed terms. 
 
- Projects that have previously received funding from this grant program. 
 
- Working Capital or straight donation purposes. 
 
- Programs/projects by local schools/education providers that are exclusive to 

students core school curriculum with no availability to the general public. 
 
- Retrospective request for a project already fully or partially completed 
 
- Community Organisations who already receive Council funds to undertake a 

specific activity for which funding is being sought or community organisations 
wanting to do a specific activity that is already funded by Council. 

 
- Facilities where little or no public access is available. 
 
- Travel to sporting competitions or conferences for individual or community 

groups. 
 
- Projects/ programs that are not based in or focused on southern midlands 

residents 
 
It should be noted that meeting the eligibility criteria is not a guarantee of funding.  
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The following conditions apply to all financial assistance allocated through the 
program 
 
Project Management 
Funds will only be spent on the project for which funds were applied and as 
approved by the Southern Midlands Council. 
 
Successful applicants must finalise and acquit the project within the approved 
time frame and approved budget as per application form.  
 
Any variation of this agreement, such as an extension of the project completion 
date, shall only by made in writing between the parties. Any request for extension 
of time must be received in writing prior to the relevant original acquittal 
completion date. 
 
Successful applicants are required to maintain a copy of all receipts of project 
expenditure for the term of the grant program, including copies of any advertising, 
media, newsletters, etc. Council will require copies of expenditure invoices / 
receipts as part of its acquittal procedure.   
 
If relevant, applicants must obtain and comply with all applicable  Council Permit 
Regulations for example planning, &/or building permit – including road closures, 
outdoor advertising and any health and safety programs (please ensure that costs 
for these permits, if required, are included in your application).  Please ensure that 
you have allowed sufficient timeline for these approvals to be obtained and the 
project to be completed in a timely manner. 
 
The Council strongly encourages that all equipment acquired through the program 
be insured against theft and fire or covered under your organisations insurance 
policy. 
 
Although possession of current public liability insurance is not a condition of 
eligibility, Council strongly encourages all applicants to investigate all their 
insurance requirements to ensure activities are adequately covered and 
protected. 
 
Financial 
Should a group not be able to fulfil the grant conditions as indicated on the 
application form or substantial savings have been made, any unspent funds shall 
be returned to the Southern Midlands Council.  In special circumstances, surplus 
funds from savings made may be authorized for redirection to fund similar 
projects/ activities. Pre-approval in writing should be sought from Council prior to 
any additional funds being expended.   Should the project exceed the amount 
estimated, groups will be required to meet the additional costs. 
 
Promotion 
The Council requests that successful applicants actively promote the support of 
the Southern Midlands Council.  This may include (but not limited to) any of the 
following: 
 
- Inclusion of the Southern Midlands Council logo in press advertising or any 

promotional material. 
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- Acknowledgement of the Southern Midlands Council in radio or television 
advertising, award presentation, etc. 

 
- Opportunities for the Mayor or delegate to participate in any public relations 

activities, launches, or proceedings associated with the project.  Sufficient 
notice should be given in the form of an official letter of invite addressed to 
the General Manager. 

 
Attendance at any Council arranged event celebrating the provision of the grant 
funding, in particular providing a representative at Council’s Australia Day 
ceremony.   Prominently displaying any certificates or plaques associated with the 
Council’s provision of any grant funding 
 
A version of Council’s Logo is available and will be provided on request.  The logo 
can only be used for a specific purpose to which it was requested and must be 
replicated in its existing form and not altered in any way.   
 
If use of the Council logo is not practicable, the following wording should be 
incorporated in any material related to the funded project: “Proudly supported by 
the Southern Midlands Council”. 
 
Evaluation / Acquittal Process 
Once the project or equipment purchase has been completed, grant recipients 
must submit an evaluation and provide copies of any advertising, newsletters and 
media releases relating to the funded project. An evaluation form will be provided 
with the grant approval letter. 
 
Evidence of expenditure of funds is required to accompany the evaluation. It is 
preferred that the evaluation / acquittal information be forwarded as soon as the 
project or purchase is complete ie not left until the final acquittal date  
 
Unsatisfactory acquittal of the grant may lead to withdrawal of the grant approval 
and subsequent request for return of the allocated funding.. Inability to apply for 
future grant funding may also apply in this circumstance. If you are having 
difficulties completing the acquittal obligations, please contact Council’s grant staff 
to discuss possible solutions. 
 
Priority Criteria 
Due to the limited amount of funds available, priority will be given to projects that: 
 
1. Demonstrate considerable benefit to the Southern Midlands community; 
 
2. Raise the awareness of or access to a service, program, group or issue or 

maximize the participation or use of a facility; 
 
3. Demonstrate coordination with other groups in the community; 
 
4. Address local issues by attempting to meet a community need or gap; 
 
5. Show evidence of community support for the project; 
 
6. Enhance the lifestyle options for residents and visitors in the community; 
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7. Demonstrate an ability to manage the project through resource allocation, 
effective planning, clear goals and evaluation processes; 

 
8. Demonstrate the ability to be ongoing [if applicable] 
 
9. Includes the ability for broad Community access – Land Tenure [in the 

ownership of the applicant or in other ownership] 
 
10. Grant funds applied for as a % of the total amount to complete the project 

[including in kind contribution] i.e. A financial contribution by the applicant/s 
would be favourably looked upon 

11. The Project shall be one that has not received any previous funding for the 
same purpose by Council or any other funding body (i.e. no ‘double dipping’) 

 
12. Demonstrate that a Risk Assessment of the project is deemed within 

acceptable limits 
 
Final funding decisions are made on the merit of each application against the 
stated eligibility criteria, guidelines and an assessment against the 
aforementioned criteria. 
 
Assessment 
The application process is as follows: 
 
The application forms can be accessed from the Council Chambers, Oatlands and 
Kempton or via the Council Website:  www.southernmidlands.tas.gov.au 
 
Applicants are encouraged to contact Council’s Manager Community & Corporate 
Development, Andrew Benson on 6259 3011 if you have any questions relating to 
completion of the forms or require information in regard to how your project meets 
the guidelines of the program. 
 
The completed applications, once received within timeline parameters, will be 
assessed and prioritized by the assessment panel consisting of Council Officers 
and Councillors.  The panel’s decision is final and no further correspondence shall 
be entered into. 
 
The assessment panel will then make their recommendations to the next 
scheduled Council Meeting for adoption. 
 
Once adopted by Council the applicants will be informed of their success or 
otherwise in gaining funding.  Successful applicants will need to supply Council 
with a tax  invoice [ on their own letterhead preferably ] for the approved grant 
amount  to allow funding of grant monies to be processed .This should be done 
as soon as the approved grant funding letter has been received. 
 
 
 

Tips for completing the Application Form 
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Please use the following as a guide to help you to complete the application form. 
 
Section 1: General Information 
1 – 5  As directed by the form, please provide as many details as possible about 

your group / organisation / club. 
 
Section 2: Details of the Project 
Tell us about your project, what you are planning and what you want to achieve. 
 
6. Select the category that your project best fits under. 
 
7. Give your project a name which represents what your project/activity is about. 
 
8 Indicate where the project/activity is to be held or carried out (e.g. Hall, park, 

or facility). 
9 When answering this question think about the following: 

 What does your group want to achieve?  (e.g. raise awareness of a service 

program, group or local issue, improve access to and use of a community 

facility, maximize participation in your group or a particular activity, improve 

safety). 

 What steps are you planning to take to make sure your project/activity runs 
smoothly? 

 Who might you involve; (e.g.) young persons, older persons, people with 
different abilities, people from different cultural backgrounds). 

 Why is this project/activity important for your group/organisation and the 
wider community?  

10 When answering this question think about the following?  

 How things will be different for your group and/or the wider community? 

 What might it allow them to do that they can’t at present? 

 How might it improve access to or participation in activities? 

 Who will benefit most from your project/activity? 

Keep in mind concepts such as community pride, attracting people to the region 
and spending money in the community, forming new community links, etc. 

11 Tell us how your group identified a need in the community (e.g. community 
consultation, public meeting, suggestion box).  

 Why do you think the need  exists? 

 Why is it a problem/issue for your group and/or the wider community? 

 Who have you spoken to about this need? 

 Why has your group chosen this way to tackle the problem and/or improve 
the situation? 

 
12 To answer these questions think about: 

 Can you draw on volunteers from within your group or organisation?  If 
yes, what sort of work will they be asked to do or in what way can they 
help? 

 What equipment, machinery, etc. you have? 

 What sort of skills or abilities do the individuals involved in the 
project/activity have? (e.g. financial management, organisational, trade 
skills – e.g. plumber, builder etc). 
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 What type of outside assistance will you seek to complete the project or 
run the event? 

 

For example: 

 Increased participation/membership 

 A well-attended event or activity 

 Peoples comments and thoughts (how will you get these?) 

 Media coverage (e.g. newspaper, community newsletter) 

You may wish to identify the main aims of your project which you can go back and 
review to see whether you were successful. 
 
14. Please provide approximate start date, completion date, and a contact person 

for the project. 
 
Section 3: Budget 
Please complete this section as accurately as possible and attach more pages if 
necessary. 
 
15. Clearly list the expenses for your project/activity and indicate which expenses 

you intend to use Council’s contribution for. 
 
16. Please provide details of the confirmed and anticipated sources of funding for 

your project.  If available please provide with your application any documents 
confirming the availability of these funds (e.g. bank statements, loan details, 
letters, etc). 

Good luck with your Application 
 

[END OF EXTRACT FROM THE GUIDELINES] 
 
CURRENT POSITION 

This is the eleventh round of the Grants Program that Council have offered, with the 
application form and guidelines being continually refined to provide clear and concise 
information and criteria for community groups and organisations who apply for the 
grants.  The Program time table is shown below 
 
Advertisement in “Mercury” Saturday 29

th
 July 2017 

 
Grant applications open  Monday 31

st
 August 2017 

 
Grant applications close Monday 28

th
 August 2017 (4.00pm) 

 
Fac & Rec C’tee Agenda closes Friday 7

th
 September 2017 

 
Fac & Rec C’tee Meeting  Thursday 14

th
 September 2017  10.00 a.m. 

[For assessment of applications] 

 
Full Council meeting Agenda closes Thursday 21

st
 September 2017 

 
Full Council meeting - Oatlands Wednesday 27

th
 September 2017 

[To consider recommendations] 

 
Letters to grant applicants  Week commencing 2

nd
 October 2017  
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Eleven applications were received identifying $ 42,018.00 worth of projects, which in turn 
were requesting a total of $ 32,016.00 of support from Council through the SMC 
Community Small Grants Program 2017/18.   Within the application it requests, 
 

GRANT AMOUNT REQUESTED:  $__________[GST inc] 
 
Council may not be able to fund the full amount requested .Please advise the 
minimum amount that would still allow the project to continue $                   . 

 
A total “Will Accept” figure of $ 26,964.00 has been determined from the applications for 
this grant round.  The funds available for distribution by Council for the projects being 
$30,000.00 as per the 2017/18 budget, 
 
ASSESSMENT PROCESS 

As per the previous rounds, to assess the applications in an open, transparent and 
equitable manner, whilst maintaining a rigorous analysis against the established criteria, 
the Deputy General Manager (Andrew Benson) had previously put together a rational 
decision making process to assist the Facilities & Recreation Committee in their 
deliberations.  
 
The process consisted of; three stages of assessment, the First Stage, Second Stage 
and finally the Third Stage, all as detailed below 
 

 Firstly Stage Assessment, a set of criteria in a matrix format to establish the initial 
eligibility of the applicants.  This set of criteria was extracted from the grant 
guidelines as issued to the Applicants.  This set of criteria required a YES, NO or 
N/A response.  These are classified as must comply, if an Applicant does not meet 
this then the application is not further assessed. 

 

MUST - Eligibility YES 

A not for profit community group or voluntary association that is legally constituted as an incorporate 
body                            

A not for profit community group or voluntary association that is not legally constituted as an 
incorporate body but will operate this grant under the auspice of one - Name of auspicing body 

The group or organisation is located in the Southern Midlands municipal area 

The group or organisation is proposing an activity or project which will take place in the Southern 
municipal area, for the benefit of those who live, visit or conduct business in the municipal area. 

The applicant is able to demonstrate financial viability and competence. 

The applicant meets Council’s insurance requirements (if applicable). 

Is the applicant an educational organisation 

If an education provider will the project/activity be open to all residents and does it have a broad 
community benefit. 

If the application is for an equipment grants applicants are required to contribute at least 50% 
towards the cost of the equipment, has this been identified in the budget. 
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 Second Stage Assessment, a set of criteria in a matrix format to establish the 
areas in which the grant does not cover.  This set of criteria was extracted from the 
grant guidelines as issued to the Applicants.  This set of criteria required a YES, 
NO or N/A response.  These are also classified as must comply, if an Applicant 
scores a YES in response then the application is not further assessed. 

 

MUST - NOs                        Funds not available for the following 

Has the Applicant organisation previously failed to acquit Council assisted projects in line with the 
agreed terms. 

Actions/services previously disbursed. 

Fundraising purposes (donations). 

Program/projects by local schools/education providers that are exclusive to students Core school 
curriculum and activities cannot be considered. 

Projects with ongoing costs e.g. staff, salaries, administration, maintenance, insurance, rental or 
lease arrangements. 

Community Organisations who already receive Council funds to undertake a specific activity for 
which funding is being sought or community organisations wanting to do a specific activity that is 
already funded by Council. 

The purchase of land. 

Routine and regular maintenance work to existing facilities (e.g. gardening, cleaning). 

Facilities where little or no public access is available. 

Travel to sporting competitions or conferences for individual or community groups. 

 
The Committee has found in the past that if the applications successfully pass the first 
two stages of Assessment and the numbers of applications do not exceed or are close to 
the funds available for distribution, then they do not progress to the absolute detail of the 
Third Stage Assessment through the ranking of each Criterion as detailed below.  But 
rather the Committee ensures that all of the Third Stage Assessment criteria are 
complied with and then undertake this assessment stage in a less structured manner to 
provide the ranking. 
 
As discussed above, the Third Stage Assessment of ranking Criteria in the paragraphs 
below are included below for “information only” as the Committee took a less structured 
approach to these applications. 
 

 Third Stage Assessment, a set of criteria that have been called the WANTS in a 
matrix format that are ‘weighted’ to gauge the extent to which the assessment team 
believe that the application meets the criteria detailed below.  This set of criteria 
has been extracted from the grant guidelines as they are pivotal to the decision 
making process, eg risk assessment, funding sought from Council as a percentage 
of the total project costs, etc.   

 
This set of criteria required a “raw scoring” of between 1 and 5 (5 being the 
highest/best category), which is then multiplied by the weighting to achieve a 
“refined score”.  For example in Criterion 1 below, the weighting (WT) is 10 
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because it was felt that this criterion represents a very high priority, when the 
application is scored by an assessment panel member against this criterion if the 
member of the assessment panel scores it as a 1, in the 1 to 5 range, this is then 
automatically multiplied by the weighting (WT), which arrives at a “refined score” of 
10.  Likewise if the member assessed it as a 5, in the 1 to 5 range which is then 
automatically multiplied by the weighting (WT) it comes up with a “refined score” of 50.  
Working this process through against each of the eleven criteria by each of the 
assessment panel members it arrives at a total as shown on the attached A3 Summary 
Sheet.  Affectively in this model the highest collective score is determined to be the 
most deserving application.  
 

WANT                                  
WT 

Criteria 1   

Demonstrate considerable benefit to the community; 
10 

Criteria 2   

Raise the awareness of or access to a service, program, group or issue or 
maximize the participation or use of facility; 

10 

Criteria 3   

Demonstrate coordination with other groups in the Community; 5 

Criteria 4   

Address local issues by attempting to meet a Community need or gap; 15 

Criteria 5   

Show evidence of community support for the project; 10 

Criteria 6   

Enhance the lifestyle options for residents and visitors in the Community; 
5 

Criteria 7   

Demonstrate an ability to manage the project through resource allocation, effective 
planning, clear goals and evaluation processes; 

15 

Criteria 8   

Demonstrate the ability to be ongoing. 10 

Criteria 9   

Is the project reliant on other funds, if so have other funds been approved 
5 

Criteria 10   

Grant funds applied for as a % of the total amount to complete the project 
(including in-kind contribution) 10 

Criteria 11   

Risk Assessment of this Project 10 

 

 Potential Conflict of Interest in the Assessment Process It is important to have 
at least five people that assess and score the applications because of the high level 
of potential ‘conflict of interest’ that is present in such a small Community.  When a 
Councillor or officer identifies a conflict of interest (ie if an Elected Member or an 
Officer on the Assessment Panel is an office bearer for the organisation that is an 
Applicant for a grant they are required to declare that interest and exit the meeting, 
they do not enter into discussions or score that application) and the automatic 
scoring in the spread sheet is adjusted by the averaging (ie if there is no conflict of 
interest with an Application the totals of all five scorers is summed and then divided 
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by five to achieve the average.  If there is one conflict of interest then the totals of 
all four scorers is summed and then divided by four to achieve the average).  
Therefore with potentially five assessors individually scoring eleven criteria, 
coupled with the weightings and then the averaging, no one assessor has the 
ability to adversely influence the potential outcome of the scoring.  In a further 
element of transparency the A3 Summary Sheet is available to all applicants so 
that they can gauge their level of success compared with the other applicants 
based purely on the identified criteria. 
 
Members of the Assessment Panel who declare an interest and therefore stand 
aside in relation the nominated application are identified in the report to Council, to 
ensure the integrity of the process. 

 
11

TH
 GRANT ROUND ASSESSMENT FOR THE 2017/18 GRANTS PROGRAM 

 
The grants assessment was undertaken and the Schedule on the penultimate page of 
this report represents the applicants, their projects, their respective request for funding 
and consideration by the Facilities & Recreation Committee including a priority ranking 
and funding allocation. 
 
The General Manager declared an interest in regard to the Oatlands Ex-Services and 
Community Club and was not involved in any discussions/decisions concerning that 
application, given his role of Auditor for the Club. 
 
There were a number of matters that the Committee took into account during the 
process, besides the structured assessment process, namely; 
 
1. All applications complied with the current program guidelines. 

 
2. The Stepping Stone Equine Hoof Care (ranking is 11

th
) application sought $3000 

for the running of public workshops on a range of practical skills in the day to day 

keeping and handling of horses.  The applicant has a ‘will accept’ figure of $2800.   

 The Applicant’s documentation showed a profit of approximately $1,700.00 being 
generated from the event and a considerable fee for running the event.  The 
Committee noted an issue with the guidelines for applicants that use an auspicing 
organisation in the fact that the organisation is not required to submit any manner 
of financial records; rather the auspicing organisation does this.  Whilst the 
auspicing body is a legal entity Committee Members felt that they needed to 
understand the ability of the Grantee to deliver the grant outcomes in weighing up 
the appropriate use of public funds.  The choice of the Committee was to not fund 
this Project, or to alternatively provide a $1000 grant, which is less than the “will 
accept” figure.   The horse owners within the Committee felt that there was a need 
for this course to be provided within the community.  These arrangements will be 
confirmed with the applicant prior to a ‘success letter’ being sent to the 
organisation. 

 
3. In the provision of funding the applications, bearing in mind that if the $1,000 was to 

be taken up by the 11
th
 scored applicant, all applications across this grant round will 

have been provided with funding support. 
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4. Updating the criteria surrounding non incorporated groups, through their request to 

auspicing bodies, for the next round of grants – as discussed in Item 1 above, 

where there is currently no requirement for that particular non incorporated 

organisation to show their financials etc, they will be required to provide appropriate 

evidence to confirm they have sufficient funds available to cover their contribution 

to the Project. 

 
Human Resources & Financial Implications - Funds for this expenditure are included 
in the 2017/2018 budget. 
 
Community Consultation & Public Relations Implications - Include an award session 
for grant recipients for the next Australia Day event. 
 
Policy Implications - Review the Program Guidelines and Application documentation for 
the next round of this Program in 2018/19. 
 
Priority - Implementation Time Frame - Implement the decision by advising the 
Applicants during the first week of October 2017. 
 
RECOMMENDATION 
 
That the 

1. Report be received and noted; 

2. Structured and transparent assessment process undertaken by the Facilities & 
Recreation Committee be endorsed;  

3. Considerations and decisions of the Facilitates & Recreation Committee as detailed 
in the Report for the SMC Community Small Grants Program 2017/2018 be 
endorsed for the allocation of the funding under this Program. 

 
DECISION 
Moved by Clr R Campbell, seconded by Clr A Bantick 
 
THAT the  
 
1. Report be received and noted; 
 
2. Structured and transparent assessment process undertaken by the Facilities 

& Recreation Committee be endorsed; 
 
3. Considerations and decisions of the Facilitates & Recreation Committee as 

detailed in the Report for the SMC Community Small Grants Program 
2017/2018 be endorsed for the allocation of the funding under this Program. 

 
CARRIED 
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Councillor 
Vote 

FOR 

Vote 
AGAINST 

Mayor A E Bisdee OAM √  

Dep. Mayor A O Green  √  

Clr A Bantick √  

Clr R Campbell √  

Clr E Batt √  

Clr D Marshall √  

 
 
Mr T Kirkwood (General Manager) returned to the meeting at 12.02 p.m. 
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ATTACHMENT 
Item 16.1 

 

 
It is noted that where an organisation is registered for GST, they are able to claim back their GST component of the grant and therefore their eligible GST has 
been deducted from the grant payment request as shown in the “Recommended to be Approved” column. 

 
.
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17. OPERATIONAL MATTERS ARISING (STRATEGIC THEME – 
ORGANISATION) 

 

17.1 Improvement 
 

Strategic Plan Reference – Page 32 

6.1.1 Improve the level of responsiveness to Community needs. 
6.1.2 Improve communication within Council. 
6.1.3 Improve the accuracy, comprehensiveness and user friendliness of the Council asset management 

system. 
6.1.4 Increase the effectiveness, efficiency and use-ability of Council IT systems. 
6.1.5 Develop an overall Continuous Improvement Strategy and framework 

 
Nil. 
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17.2 Sustainability 
 
Strategic Plan Reference – Page 33 & 34 

6.2.1 Retain corporate and operational knowledge within Council. 
6.2.2 Provide a safe and healthy working environment. 
6.2.3 Ensure that staff and elected members have the training and skills they need to undertake their 

roles. 
6.2.4 Increase the cost effectiveness of Council operations through resource sharing with other 

organisations. 
6.2.5 Continue to manage and improve the level of statutory compliance of Council operations. 
6.2.6 Ensure that suitably qualified and sufficient staff are available to meet the Communities needs. 
6.2.7 Work co-operatively with State and Regional organisations. 
6.2.8 Minimise Councils exposure to risk. 

 
17.2.1 COMMON SERVICES JOINT VENTURE UPDATE (STANDING ITEM – 

INFORMATION ONLY) 
 
Author:  GENERAL MANAGER (TIM KIRKWOOD) 

Date: 21 SEPTEMBER 2017 
 
Attachments: 
Local Government Shared Services – Council Update – August 2017 
Local Government Shared Services – Joint Venture Update – August 2017 
 
 
ISSUE 
 
To inform Council of the Common Services Joint Venture activities for the month of 
August 2017. 
 
BACKGROUND 
 
There are seven existing members of the Common Services Joint Venture Agreement, 
with two other Council’s participating as non-members. 
 
Members: Brighton, Central Highlands, Glenorchy, Huon Valley, Sorell, Southern 
Midlands and Tasman. 
 
DETAIL 
 
Refer ‘Common Services Joint Venture Update – August 2017 attached. 
 
Human Resources & Financial Implications – Refer comment provided in the update. 
 
Councillors will note that the Southern Midlands Council provided 119 hours of service to 
six Councils: - Brighton, Central Highlands, Derwent Valley, Glamorgan/Spring Bay, 
Sorell and Tasman; and did not receive any hours of services from other Councils. 
 
Details of services provided are included in the attachment. 
 
Community Consultation & Public Relations Implications – Nil 
 
Policy Implications – N/A 
 
Priority - Implementation Time Frame – Ongoing. 
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RECOMMENDATION 
 
THAT the information be received. 
 
DECISION 
Moved by Deputy Mayor A Green, seconded by Clr A Bantick 
 
THAT the information be received. 
 
CARRIED 
 

Councillor 
Vote 

FOR 

Vote 
AGAINST 

Mayor A E Bisdee OAM √  

Dep. Mayor A O Green  √  

Clr A Bantick √  

Clr R Campbell √  

Clr E Batt √  

Clr D Marshall √  
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ATTACHMENT 
Agenda Item 17.2.1 

 

Local Government Shared Services - Council Update 
Council  

Southern Midlands 

Shared Service Participation in August 2017 

119 hours 

Summary 

In August 2017, 119 hours of shared services were exchanged by the Southern Midlands 

Council which was a slight increase from hours exchanged in July (110). From this total, 

Southern Midlands only provided 119 hours of services to other Councils, and did not 

receive any hours of services from other Councils.  

Fig 1 – Services Exchanged by Southern Midlands Council in Recent Months 

 

Services Provided by Southern Midlands Council 

Fig 2 - Services Provided by Southern Midlands Council during August 2017 by Council 
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* Council not currently a member of LG Shared Services Agreement 

Fig 3 - Services Provided by Southern Midlands Council during August 2017 by Service 

Category 

 

Southern Midlands Hours Summary of Services Provided 

Brighton 16   

WHS / Risk Management 16 WHS Advice & Services 

Central Highlands 21   

Animal Control 4 Animal Control Officer Services 

Planning Services 16 Statutory Planning 

Derwent Valley 27   

Permit Authority - Plumbing 27 Plumbing Inspections 

GSB 16   

WHS / Risk Management 16 WHS Advice & Services 

Sorell 16   

WHS / Risk Management 16 WHS Advice & Services 

Tasman 16   

WHS / Risk Management 16 WHS Advice & Services 

LG Shared Services 8   

LGSS Administration 8 LGSS Chief Administrator 

Grand Total 119   

 

* Council not currently a member of LG Shared Services Agreement 

Services Received by Southern Midlands Council 
Fig 4 - Services Received by Southern Midlands Council during August 2017 by Council & Service 

Category 

Southern Midlands Council did not receive any services during the month of August. 

Cost Benefits Achieved by Southern Midlands and Other Councils  

119 hours of Shared Services were exchanged by Southern Midlands Council last month. 

Analysis of Shared services provision has indicated that both the Provider Council and the 

Client Council save money through the exchange of Shared services at an approximate ratio 

of 50%. 

In the month of August, it is estimated, Council have achieved a net benefit of approximately 

$4,253. This was a result of increasing the utilisation of its current staff to earn additional 

revenue from providing services to other Councils, and from utilising Shared services from 

within Local Government as opposed to external consultants (on average LG Shared Services 

rates can be procured at significant discount to external consultant fees). 

It is estimated that Southern Midlands Council’s direct involvement in Shared services saved 

participating Councils (including Southern Midlands Council) approximately $8,509 for the 

month of August..  
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17.2.2 SOUTH CENTRAL SUB-REGION COLLABORATION STRATEGY – 
STANDING ITEM 

 
Author:  GENERAL MANAGER (TIM KIRKWOOD) 

Date: 21 SEPTEMBER 2017 
 
ISSUE 
 
Standing Item to enable: 
 
a) Council to identify or consider new initiatives that can be referred to the Sub-Region 

Group for research and / or progression; and 

b) The provision of updates and reports on the Group’s activities. 

 

BACKGROUND 
 
The Brighton, Central Highlands, Derwent Valley and Southern Midlands Councils have 
agreed to work together to identify and pursue opportunities of common interest and to 
more effectively and efficiently serve ratepayers, residents and the communities in these 
municipal areas. 
 
DETAIL 
 
The Sub-Region Group has now met on six occasions. 
 
Human Resources & Financial Implications – No budget has been allocated for these 
sub-regional activities. Any specific projects which require additional funding will be 
referred to Council for consideration prior to commencement.  
 
Community Consultation & Public Relations Implications – Nil 
 
Policy Implications – N/A 
 
Priority - Implementation Time Frame – Ongoing. 
 
RECOMMENDATION 
 
THAT the information be received. 
 
DECISION 
Moved by Deputy Mayor A Green, seconded by Clr D Marshall 
 
THAT the information be received. 
 
CARRIED 
 

Councillor 
Vote 

FOR 

Vote 
AGAINST 

Mayor A E Bisdee OAM √  

Dep. Mayor A O Green  √  

Clr A Bantick √  

Clr R Campbell √  

Clr E Batt √  

Clr D Marshall √  
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17.2.3 AMENDMENT OF EXISTING POLICY – CODE FOR TENDERS & 
CONTRACTS  

 
Author:  DEPUTY GENERAL MANAGER (ANDREW BENSON) 

Date: 19 SEPTEMBER 2017 

Attachment: 
Draft Version 6 Code for Tenders and Contracts  
 
ISSUE 
 
The Local Government Act 1993 refer to Tenders; 

[EXTRACT] 

333A.   Tenders 

 (1)   A council must invite tenders for any contract it intends to enter into for the 
supply or provision of goods or services valued at or above the prescribed 
amount. 

(2)   Tenders must be invited and made in a prescribed manner. 

(3)   Subsection (1) does not apply to prescribed situations or prescribed contracts. 

[END OF EXTRACT] 

 
This section of the Local Government Act 1993 refers to the Local Government (General) 
Regulations 2015 

[EXTRACT] 

23.   Public tenders 

(1)  For the purpose of section 333A(1) of the Act, the prescribed amount is $250 000 
(excluding GST). 

(2)  A tender is to be publicly invited by one of the following: 

(a) an open tender under regulation 24 ; 

(b) a multiple-use register under regulation 25 ; 

(c) a multiple-stage tender under regulation 26 . 

(3)  A council, through a public tender process, may establish a standing contract in 
which a single tenderer or multiple tenderers may be contracted for a specified 
period to provide specified goods or services during that period without the need 
for a further tender process. 

(4)  A council must not split a contract into 2 or more contracts for the primary purpose 
of avoiding compliance with the requirement to publicly invite tenders. 

(5)  A council may extend a contract entered into by tender – 

(a) as specified in the contract; or 

(b) if the contract does not specify extensions, by an absolute majority. 

[END OF EXTRACT] 
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In respect to the aforementioned Sections of the Act and the Regulations, the Southern 
Midlands Council Code for Tenders and Contracts requires to be updated as the Code 
has a limit of $100,000.00 rather the $250,000.00 referred to in the latest amendment of 
the Local Government Regulations. 
 
Council is aware of the recent adoption of the Procedures of the Public Interest 
Disclosures Act 2002.  It was noted in that report and in those Procedures that 
Contractors should be made aware of the detail included within the Procedures.  The 
addition of information within the Code of those Procedures is also to be considered as 
part of this report. 
 
BACKGROUND 
 

FRAMEWORK FOR ANALYSING COUNCIL’S GOVERNANCE FUNCTION 

The diagram below along with its explanation has been the subject of previous 
presentations to Council; however, it is meaningful to reflect on this governance 
framework when policy documents are presented to Council.   As part of this framework 
it is important for Council to be aware of and monitor audits and related governance 
review mechanisms that are undertaken within the organisation, based on Council’s 
strategies and policies. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
DETAIL 
 
Draft version 6 of the Code of Tenders and Contracts is attached and shows the minor 
changes required to the document to allow for the revised Tender prescribed amount as 
well as the information covering the PID Act Procedures. 
 
As Councillors are aware, the process for any policy document is, that it is tabled at one 
meeting and then “lays on the table” until the next meeting, to enable Councillors 
sufficient time to work through and consider all of the ramifications of the strategy/policy, 
before the document is finally considered for adoption at the following meeting.   As this 
is a very minor adjustment to the well-considered Code of Tenders and Contracts 
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document it is recommended that is amendment to the Code be adopted at this meeting, 
without the additional timeline of one month’s wait for final adoption by Council. 
 
RECOMMENDATION 
 
THAT Council 

1. Receive and note the report; 

2. Consider the adoption of the revised prescribed amount of $250,000.00 as detailed 
in the Local Government (General) Regulations 2015 to be included in Council’s 
Code for Tenders and Contracts; 

3. Consider the inclusion of the reference to the Procedures of the Public Interest 
Disclosures Act 2002 in Council’s Code for Tenders and Contracts; and 

4. Consider the adoption of draft version 6 Code of Tenders and Contracts at the 
October 2017 Council meeting. 

 
DECISION 
Moved by Clr E Batt, seconded by Clr D Marshall 
 
THAT Council 
 
1. Receive and note the report; 
2. Consider the adoption of the revised prescribed amount of $250,000.00 as 

detailed in the Local Government (General) Regulations 2015 to be included 
in Council’s Code for Tenders and Contracts; 

3. Consider the inclusion of the reference to the Procedures of the Public 
Interest Disclosures Act 2002 in Council’s Code for Tenders and Contracts; 
and 

4. Consider the adoption of draft version 6 Code of Tenders and Contracts at 
the October 2017 Council meeting. 

 
CARRIED 
 

Councillor 
Vote 

FOR 

Vote 
AGAINST 

Mayor A E Bisdee OAM √  

Dep. Mayor A O Green  √  

Clr A Bantick √  

Clr R Campbell √  

Clr E Batt √  

Clr D Marshall √  
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ATTACHMENT 
Item 17.2.3 
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17.2.4 RENEWAL OF LEASE 1562 – SUSTAINABLE TIMBER TASMANIA AND 
SOUTHERN MIDLANDS COUNCIL – MOUNT HOBBS RADIO 
COMMUNICATION 

 
Author:  GENERAL MANAGER (TIM KIRKWOOD) 

Date: 19 SEPTEMBER 2017 

Attachment: 
Map showing Mount Hobbs Road Lease site  
 
ISSUE 
 
The lease between Council and Forestry Tasmania (trading as Sustainable Timber 
Tasmania) is due for renewal. 
 
Council as the Lessors wish to continue leasing the Premises (known as Mt Hobbs) for 
the purpose of Radio Communications. 
 
The lease agreement commences from the 1

st
 October 2017 for a term of six (6) years. 

 
Sustainable Timber Tasmania have agreed to lease the premises to Council in 
consideration of the payment of the Rental and otherwise included in the terms and 
conditions of the lease. 
 
The rental amount is $1000.00 per annum, paid annually in advance.  Council must also 
pay the road maintenance fee of five percent, equating to $1500.00. 
 
Note: The Glamorgan Spring Bay Council’s radio communications equipment is also 
affixed to the Southern Midlands infrastructure and 50% of the annual cost is recovered 
from that Council. 
 
RECOMMENDATION 
 
THAT Council execute the lease agreement with Sustainable Timber Tasmania and affix 
the Common Seal on Lease No 1562 for a six year period commencing on the 1

st
 

October 2017. 
 
DECISION 
Moved by Clr R Campbell, seconded by Deputy Mayor A Green 
 
THAT Council execute the lease agreement with Sustainable Timber Tasmania and 
affix the Common Seal on Lease No 1562 for a six year period commencing on the 
1

st
 October 2017. 

 
CARRIED 
 

Councillor 
Vote 

FOR 

Vote 
AGAINST 

Mayor A E Bisdee OAM √  

Dep. Mayor A O Green  √  

Clr A Bantick √  

Clr R Campbell √  

Clr E Batt √  

Clr D Marshall √  
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ATTACHMENT 
Item 17.2.4 
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17.2.5 TASMANIAN BUILDING AND CONSTRUCTION INDUSTRY TRAINING 
BOARD – COLLECTION AGENCY AGREEMENT 

 
Author:  GENERAL MANAGER (TIM KIRKWOOD) 

Date: 19 SEPTEMBER 2017 
 
 
ISSUE 
 
The Tasmanian Building and Construction Industry Training Board under the Building 
and Construction Industry Training Fund Act 1990 has appointed Council as a collection 
agent for the Building and Construction Industry Training Levy. 
 
A Collection Agency Agreement has now been established for Council to execute.  The 
Building and Construction Industry Training Fund Act 1990 imposes the Levy in respect 
of certain building or construction work. 
 
The levy is an amount equal to 0.2 percent of the estimated value of building or 
construction work with an estimated value of more than $20,000.00.  The Board is 
entitled under the Act to appoint such persons or bodies as the Board thinks fit to be 
collection agencies for the purpose of collecting the Levy. 
 
The Board has appointed Council (the Collection Agent) as a collection agency under the 
Building and Construction Industry Training Fund Act 1990.  Council and the Tasmanian 
Building and Construction Industry Training Board enter into this agreement to record 
their various agreements, including the payment of the fee to the Collection Agent. 
 
The term of this agreement continues until it is terminated by the Board giving the 
Collection Agent 14 days notice in writing of its decision to terminate this Agreement. 
 
RECOMMENDATION 
 
THAT Council execute and affix the Common Seal on the Collection Agency Agreement 
with the Tasmanian Building and Construction Industry Training Board. 
 
DECISION 
Moved by Deputy Mayor A Green, seconded by Clr E Batt 
 
THAT Council execute and affix the Common Seal on the Collection Agency 
Agreement with the Tasmanian Building and Construction Industry Training 
Board. 
 
CARRIED 
 

Councillor 
Vote 

FOR 

Vote 
AGAINST 

Mayor A E Bisdee OAM √  

Dep. Mayor A O Green  √  

Clr A Bantick √  

Clr R Campbell √  

Clr E Batt √  

Clr D Marshall √  
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17.2.6 REPORT ON ATTENDANCE AT THE NATIONAL GENERAL ASSEMBLY 
OF LOCAL GOVERNMENT 2017, HELD AT THE NATIONAL 
CONVENTION CENTRE, CANBERRA FROM THE 19-21 JUNE 2017 

 
Author:  GENERAL MANAGER (TIM KIRKWOOD) 

Date: 19 SEPTEMBER 2017 
 
 
DETAIL 
 
Report on attendance at the National General Assembly of Local Government 2017, held 
at the National Convention Centre, Canberra from the 19

th
-21

st
 June 2017. 

 
Attendance:  Mayor A E Bisdee and General Manager, T Kirkwood 
 
Conference Theme:  Approximately 800 delegates (there are presently 537 Councils in 

Australia) 
 
Assembly officially opened by the Governor General: 
 
- Made comment that local government is an essential and vital level of government 

(despite debate around too many levels of government) 
- local government is representative of the entire continent 
- local government is a provider of basic and essential community infrstructure 
- first response to an emergency situation – the community ‘turns to’ Council 
- high profile speakers. 
 
ALGA President (noted comments from the President): 
 
- local government must keep pace with change – must adapt to changing 

community demands 
- ever increasing expectation to consult where there is an impact on the community  
- local government is about listenting and responding (to the majority) 
- innovations and solutions are to be found by working together – collaboartion with 

neighbouring councils; private enterprise; other levels of government 
- key focus of ALGA is to build relationship with federal government 
 
Motions / Resolutions: 
 
Approximately 100 resolution were presented for debate and reference is made in the 
attachment which lists each of the resolutions and the outcome of the debate. 
 
Presenters: 
 
There were a high number of high profile presenters, including: 
 
Mayor Mike Jamieson – Sunshine Coast Council 
- spoke about developing ‘Smart Cities’ 
- Sunshine Coast is developng a new city centre in a greenflied site (53 hectares) 
- New city centre at Maroochydore 
- Underground automated waste to transfer station (refer attached diagram) 
- Fire optic cable 
- Tesing technologies prior to installation – can inpsect at the ‘Smart Centre’ at 

Coloundra 
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Brook Dixon – Managing Director of Delos Delta 
- also Vice President of the Australian Smart Communities Association 
- Continued the theme of use of technology in developing smart cities 
- Made reference to ‘Smart City Building Blocks’ which were mainly associated with 

use of digital technology – including the need for a ‘digitial city stratgey’ and ‘digital 
city standards’ 

 
Georgia Sedgmen – Town Planner, Tract Consultants 
- Spoke about building liveable communitties – “how can liveability be defined and 

measured?” 
- Very much focused on a city / urban environment 
- Liveability – defined as the general quality of a place that makes it agreeable to 

reside in 
- Key message – access to services 
 
Dean Landy – Architect, Clarke Hopkins Clarke Architects 
- Topic - “How can we deliver healthy, sustainable and liveable communities?” 
- Spoke from a design / planning persective 
- Some key messages: - Communities cater for a diverse mix of people; offer an 

affordable lifestyle; well-connected and highly walkable; self-sufficient village; safe 
environment 

- Mix of uses, densities and architecture 
 
Ian Winter – Executive Director AHURI (Australian Housing and Urban Research 
Institute) 
- Topic – Housing affordability  
- Made refrence to a number of housing models / opportuntiies – again, mainly 

focused in a ‘built-up’ environment 
 
Full copies of the presentations can be sourced from the ALGA Website (or provided 
upon request). 
 
Other Speakers: 
 
Opposition Leader Bill Shorten  
 
Notes: 

 Shadow Minister is aiming to meet with every Council (or at lease sub-region) prior 
to the next election 

 Labor has sought to include local government in the Constitution 

 Made reference to regional inequality 
 
Angus Taylor, Minister for Cities & Digital Transformation  
 
Michael Keenan, Minister for Justice and Minister assisting the Prime Minister for 
Counter Terrorism 
 
Senator the Hon Fiona Nash – Deputy Leader of the Nationals; Minister for Regional 
Development; Minister for Regional Communities; Minister for Local Government and 
Territories 
Notes:  

 diveristy of local government - common theme / thread is leadership 

 secured indexation of FAGS 
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 made reference to a focus on jointly funded projects i.e. Federal and State 
Governments 

 Government – record level of investment in local infrastructure e.g. roads; rail and 
airports etc. 

 Building Better Regions Fund 
 
Laura Tingle – Journalist & Author (Australian Financial Review) 
Notes: 

 Current leadership (Federal Government) – lacks direction unlike past Prime 
Ministers 

 aimed to re-establish expectations of government but failed to deliver 

 Challenge is to rebuild a sesnse of faith in the politicial sphere 

 Appears that the ‘core ministers’ are developing a common sense of purpose 

 Clear set of policy ideas 
 
Sean Callanan 
Notes:  

 Social media is the new ‘Town Hall’ 

 Days of the old ‘Town Hall’ meetings are done 

 Town Hall Community meetings attendance is declining.  Communities/families 
don’t have time. They want a say about their community and they want to say it 
online.  Digital surveying is increasing in popularity. 

 Different forms of engagement (and content) depnding on who you are 
communicating with 

 
Jacob Boyle – Senior Advisor – Cyber Policy Department of the Prime Minister and 
Cabinet 
Notes: 

 Digital disruption is running through all Councils – be prepared for cyber annoyance 
and attack. 

 
RECOMMENDATION 
 
THAT the information be received. 
 
DECISION 
Moved by Clr R Campbell, seconded by Clr D Marshall 
 
THAT the information be received. 
 
CARRIED 
 

Councillor 
Vote 

FOR 

Vote 
AGAINST 

Mayor A E Bisdee OAM √  

Deputy Mayor A O Green  √  

Clr A Bantick √  

Clr R Campbell √  

Clr E Batt √  

Clr D Marshall √  
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ATTACHMENT 
Item 17.2.6 
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17.2.7 GRANT DEED – (DEPARTMENT OF PREMIER AND CABINET – 
CONSTRUCTION OF THE OATLANDS AQUATIC CENTRE) 

 
Author:  GENERAL MANAGER (TIM KIRKWOOD) 

Date: 21 SEPTEMBER 2017 
 
 
ISSUE 
 
Council to sign and seal the Grant Deed for funding the construction of the Oatlands 
Aquatic Centre. 
 
DETAIL 
 
The Department of Premier of Cabinet has supplied a Grant Deed for execution by 
Council. 
 
In summary, it contains the following terms and conditions: 
 

 A total amount of $2,000,000 which is payable in three instalments - $800K on 1
st
 

April 2018; $800K on 1st August 2018 (following the lodgement of a progress 
report); and $400K on 1

st
 July 2019 (following the lodgement of a second progress 

report). 
 

 The agreed plan for the project (prepared in consultation with Project Architect and 
allowing for unforeseen events) is based around the following key dates – 
o By 30

th
 October 2017 -  project development approval 

o By 30
th
 April 2018 – project building approval 

o By 30
th
 May 2018 – release of construction tender documents and contract 

implementation 
o By 30

th
 July 2018 – commence construction 

o By 31
st
 December 2019 – expected completion 

 
Support of the Tasmanian Government must be acknowledged in any media or public 
notifications and it is to be informed of any intended events. 
 
All other terms and conditions are consistent with the standard Grant Deed. 
 
Human Resources & Financial Implications – From a cash flow perspective, Council 
is in a financial position to fund any expenditure in advance of the grant payments. 
 
In relation to the Australian Government’s contribution of $1.50 million, the required 
documents have been submitted with the exception of the design plans which will be 
available on 25

th
 September 2017 (when lodged for development approval). The 

Australian Government also requires the updated Quantity Surveyor’s Estimate, which 
will follow shortly thereafter. This documentation is required before the Australian 
Government can finalise its grant Deed. 
 
Community Consultation & Public Relations Implications – Not applicable. 
 
Policy Implications – N/A 
 
Priority - Implementation Time Frame – Immediate 
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RECOMMENDATION 
 
THAT Council execute the Grant Deed with the Department of Premier and Cabinet for 
the amount of $2.0 million dollars. 
 
DECISION 
Moved by Deputy Mayor A Green, seconded by Clr E Batt 
 
THAT Council execute the Grant Deed with the Department of Premier and Cabinet 
for the amount of $2.0 million dollars for the Oatlands Aquatic Centre Project. 
 
CARRIED 
 

Councillor 
Vote 

FOR 

Vote 
AGAINST 

Mayor A E Bisdee OAM √  

Dep. Mayor A O Green  √  

Clr A Bantick √  

Clr R Campbell √  

Clr E Batt √  

Clr D Marshall √  
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17.2.8 TABLING OF DOCUMENTS 
 
This is to be a standing item on the Agenda (tabling of documents that don’t necessarily 
require any specific action(s)). 
 
 
Correspondence received from Mrs Julie Hyatt was tabled. 
 
DECISION 
Moved by Deputy Mayor A Green, seconded by Clr D Marshall 
 
THAT the information be received. 
 
CARRIED 
 

Councillor 
Vote 

FOR 

Vote 
AGAINST 

Mayor A E Bisdee OAM √  

Dep. Mayor A O Green  √  

Clr A Bantick √  

Clr R Campbell √  

Clr E Batt √  

Clr D Marshall √  
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17.3 FINANCES 
 

Strategic Plan Reference – Page 34 & 35 

6.3.1 Communities finances will be managed responsibly to enhance the wellbeing of residence.  
6.3.2 Council will maintain community wealth to ensure that the wealth enjoyed by today’s generation 

may also be enjoyed by tomorrow’s generation. 
6.3.3 Council’s finance position will be robust enough to recover from unanticipated events, and absorb 

the volatility inherent in revenues and expenses. 
6.3.4 Resources will be allocated to those activities that generate community benefit. 

 
17.3.1 MONTHLY FINANCIAL STATEMENT (AUGUST 2017) 
 
Author: GENERAL MANAGER (TIM KIRKWOOD) 

Date: 21 SEPTEMBER 2017 
 
 
ISSUE 
 
Refer enclosed Report incorporating the following: - 
 
 Statement of Comprehensive Income – 1

st
 July 2017 to 31

st
 August 2017 (including 

Notes) 

 Current Expenditure Estimates – as at 31
st
 August 2017 

 Capital Expenditure Estimates (refer to enclosed report detailing the individual 

capital projects) – as at 31
st
 August 2017 

 Cash Flow Statement – August 2017 

 Rates & Charges – 11
th
 September 2017 

 
Note: Expenditure figures provided are for the period 1

st
 July 2017 to 31 August 2017 – 

16.67% of the period. 
 
CURRENT EXPENDITURE ESTIMATES (OPERATING BUDGET) 
 
Strategic Theme - Infrastructure 
 
Nil. 
 
Strategic Theme – Growth 
 
Nil. 
 
Strategic Theme – Landscapes  
 
Nil. 
 
Strategic Theme – Lifestyle 
 
Sub-Program – Childcare – expenditure to date ($5,000 – 66.67%). Annual donation to 
the Brighton Family Day Care Service. 
 
Sub-Program – Public Health – expenditure to date ($2,948 – 29.20%). An amount of 
$2,159 relates to expenditure for the ‘Mens Shed’ program which is grant funded.  
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Strategic Theme –Community 
 
Nil. 
 
Strategic Theme –Organisation 
 
Sub-Program – Sustainability - expenditure to date ($471,002 – 21.37%). Expenditure 
includes annual costs associated with computer software maintenance (GIS/NAV) and 
licensing $63,038, and annual insurance payments of $49,060. 
 
RECOMMENDATION 
 
THAT the Financial Report be received and the information noted. 
 
DECISION 
Moved by Clr D Marshall, seconded by Deputy Mayor A Green 
 
THAT the Financial Report be received and the information noted. 
 
CARRIED 
 

Councillor 
Vote 

FOR 

Vote 
AGAINST 

Mayor A E Bisdee OAM √  

Dep. Mayor A O Green  √  

Clr A Bantick √  

Clr R Campbell √  

Clr E Batt √  

Clr D Marshall √  
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SOUTHERN MIDLANDS COUNCIL : CURRENT EXPENDITURE  2017/18 
SUMMARY SHEET 
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18. MUNICIPAL SEAL 
 
 
Nil. 
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19. CONSIDERATION OF SUPPLEMENTARY ITEMS TO THE 
AGENDA  

 
 
Nil. 
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PUBLIC QUESTION TIME (12.36 P.M) 
 
There were three (3) members of the public in attendance. 
 
The Mayor advised that there were no Questions on Notice received from members of 
the public in advance of the meeting.  Mayor Bisdee then invited questions from 
members of the public in attendance. 
 
Rowena McDougall - Baden 
Request relating to the roadside ‘pull-off’ area on Tunnack Main Road (opposite 1648 
Tunnack Road) – evidence of being used as a dump point; weeds; dead animals/car 
parts etc. Requested that this area be tidied up. 
 

The General Manager advised that it will be referred to Stornoway as the 
responsible road maintenance authority. 

 
Craig Williams – Rekuna 
Mr Williams advised Council that he had submitted a development application for his 
quarry in the past hour and circulated paperwork to Councillors from the EPA.  The 
correspondence from the EPA dated 20

th
 September 2017 advises that Mr Williams is 

complying with his permit conditions regarding noise issues (refer attached). 
 

Manager, Development and Environment Services, David Cundall advised 
that this correspondence relates to Mr Williams Level 2 quarry application and 
notes that the quarry is in compliance.  

 
DECISION 
Moved by Deputy Mayor A Green, seconded by Clr R Campbell 
 
THAT the correspondence received from the Environment Protection Authority 
dated the 20

th
 September 2017 regarding a noise survey for 1356 Tea Tree Road, 

Rekuna be noted in the minutes. 
 
CARRIED 
 

Councillor 
Vote 

FOR 

Vote 
AGAINST 

Mayor A E Bisdee OAM √  

Dep. Mayor A O Green  √  

Clr A Bantick √  

Clr R Campbell √  

Clr E Batt √  

Clr D Marshall √  

 
Mr Williams stated that Council allows 17 containers on his neighbouring property and 
requested that Council make the playing field even as a small fine is not effective and 
trees for the shelter belt at 1384 Tea Tree Road are not in the correct location as 
required on the permit conditions i.e. on the western edge of the western concrete slab - 
they are further west than they should be. 
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ATTACHMENT 
Public Question Time – Mr Craig Williams 
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Terry Loftus – Southern Midlands Regional News 
 
The minutes of the Facilities & Recreation Committee lists all community owned halls 
and buildings. Why is the Midlands Memorial Community Centre (68 High Street, 
Oatlands) not included on this listing?  
 

It was advised that this was an oversight on Council’s behalf and would be 
included in future. 

 
Request for details of any outcomes from the NGA Conference that will directly assist the 
Southern Midlands? 
 

The General Manager made reference to the report provided in the Agenda.  
He provided additional comment in relation to the Roads to Recovery 
Program and the discussions held at the Assembly – the continuation of this 
program is worth approximately $450,000 per annum to the Southern 
Midlands Council.  Another key outcome was listening to the reports and 
discussions regarding ‘emerging’ methods of community consultation and the 
best means of consulting with communities. The conference acknowledged 
that a greater use of social media, electronic surveys etc. is the way of future 
communications rather than ‘town hall’ type meetings.  The conference is also 
an opportunity to gain a better understanding of the issues facing local 
government from a national perspective. In particular, the changing practices 
to address new challenges. 
 
The Mayor advised that attendance at the Assembly provides an ideal 
opportunity to network with the Federal politicians, which then creates a 
linkage when seeking funding for major infrastructure projects within the 
municipality. Experience can also be gained from other regional councils in 
relation to how they address issues.  

 
Mr Loftus requested details of the total costs associated with attendance at the ALGA 
Assembly. To include registration fees; accommodation; airfares; etc. 
 

Question taken on notice and details will be provided. 
 
 
 
The meeting was adjourned for a break at 12.53 p.m. 
 
The meeting resumed at 1.00 p.m. and was immediately suspended to participate in 
workshop discussions. 
 
The meeting reconvened at 2.10 p.m. 
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RECOMMENDATION 
 
THAT the Meeting be closed to the public to consider Regulation 15 matters, and that 
members of the public be required to leave the meeting. 
 
DECISION 
Moved by Clr R Campbell, seconded by Clr E Batt 
 
THAT the Meeting be closed to the public to consider Regulation 15 matters, and 
that members of the public be required to leave the meeting. 
 
CARRIED 
 

Councillor 
Vote 

FOR 

Vote 
AGAINST 

Mayor A E Bisdee OAM √  

Dep. Mayor A O Green  √  

Clr A Bantick √  

Clr R Campbell √  

Clr E Batt √  

Clr D Marshall √  
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CLOSED COUNCIL MINUTES 
 

20. BUSINESS IN “CLOSED SESSION” 
 
 
20.1 CLOSED COUNCIL MINUTES - CONFIRMATION 
 
In accordance with the Local Government (Meeting Procedures) 2015, the details of the 
decision in respect to this item are to be kept confidential and are not to be 
communicated, reproduced or published unless authorised by Council. 
 
Item considered in Closed Session in accordance with Regulation 15 (2) of the Local 
Government (Meeting Procedures) Regulations 2015. 
 
20.2 APPLICATIONS FOR LEAVE OF ABSENCE 
 
In accordance with the Local Government (Meeting Procedures) 2015, the details of the 
decision in respect to this item are to be kept confidential and are not to be 
communicated, reproduced or published unless authorised by Council. 
 
Item considered in Closed Session in accordance with Regulation 15 (2) (h) of the Local 
Government (Meeting Procedures) Regulations 2015. 
 
20.3 AUDIT PANEL MINUTES - CONFIRMATION 
 
In accordance with the Local Government (Meeting Procedures) 2015, the details of the 
decision in respect to this item are to be kept confidential and are not to be 
communicated, reproduced or published unless authorised by Council. 
 
Item considered in Closed Session in accordance with Regulation 15 (2) of the Local 
Government (Meeting Procedures) Regulations 2015. 
 
20.4 PROPERTY MATTER – OATLANDS 
 
In accordance with the Local Government (Meeting Procedures) 2015, the details of the 
decision in respect to this item are to be kept confidential and are not to be 
communicated, reproduced or published unless authorised by Council. 
 
Item considered in Closed Session in accordance with Regulation 15 (2) (f) of the Local 
Government (Meeting Procedures) Regulations 2015. 
 
20.5 PROPERTY MATTER - COLEBROOK 
 
In accordance with the Local Government (Meeting Procedures) 2015, the details of the 
decision in respect to this item are to be kept confidential and are not to be 
communicated, reproduced or published unless authorised by Council. 
 
Item considered in Closed Session in accordance with Regulation 15 (2) (f) of the Local 
Government (Meeting Procedures) Regulations 2015. 
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20.6 PROPERTY MATTER - INTERLAKEN 
 
In accordance with the Local Government (Meeting Procedures) Regulation 2015, the 
details of the decision in respect to this item are to be kept confidential and are not to be 
communicated, reproduced or published unless authorised by Council. 
 
Item considered in Closed Session in accordance with Regulation 15 (2) (f) of the Local 
Government (Meeting Procedures) Regulations 2015. 
 
20.7 PROPERTY MATTER – LOWER MARSHES 
 
In accordance with the Local Government (Meeting Procedures) Regulations 2015, the 
details of the decision in respect to this item are to be kept confidential and are not to be 
communicated, reproduced or published unless authorised by Council. 
 
Item considered in Closed Session in accordance with Regulation 15 (2) (j) of the Local 
Government (Meeting Procedures) Regulations 2015. 
 
20.8 LEGAL MATTER 
 

In accordance with the Local Government (Meeting Procedures) Regulations 2015, the 
details of the decision in respect to this item are to be kept confidential and are not to be 
communicated, reproduced or published unless authorised by Council. 
 

Item considered in Closed Session in accordance with Regulation 15 (2) (i) of the Local 
Government (Meeting Procedures) Regulations 2015. 
 

20.9 PROPERTY MATTER - OATLANDS 
 
In accordance with the Local Government (Meeting Procedures) Regulations 2015, the 
details of the decision in respect to this item are to be kept confidential and are not to be 
communicated, reproduced or published unless authorised by Council. 
 
Item considered in Closed Session in accordance with Regulation 15 (2) (a) of the Local 
Government (Meeting Procedures) Regulations 2015. 
 
RECOMMENDATION 
 
THAT Council move out of “Closed Session”. 
 
DECISION 
Moved by Clr R Campbell, seconded by Deputy Mayor A Green. 
 
THAT Council move out of “Closed Session”. 
 
CARRIED 
 

Councillor 
Vote 

FOR 

Vote 
AGAINST 

Mayor A E Bisdee OAM √  

Dep. Mayor A O Green  √  

Clr A Bantick √  

Clr E Batt √  

Clr R Campbell √  

Clr D Marshall √  
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OPEN COUNCIL MINUTES 
 

21. CLOSURE 
 
The meeting closed at 3.36 p.m. 
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