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OPEN COUNCIL MINUTES 
MINUTES OF AN ORDINARY MEETING OF THE SOUTHERN MIDLANDS COUNCIL 

HELD ON WEDNESDAY 22ND OCTOBER 2025 AT THE KEMPTON 
MUNICIPAL OFFICES, 85 MAIN STREET, KEMPTON, COMMENCING AT 

10.00 A.M. 
 
In accordance with Regulation 8 of the Local Government (Meeting Procedures) Regulations 
2025, Mayor Batt advised all attendees that: 
 

a) this meeting is being recorded;  

b) all persons attending the meeting are to be respectful of, and considerate towards, other 

persons attending the meeting; and 

c) language and conduct at the meeting that could be perceived as offensive, defamatory 

or threatening to a person attending the meeting, or listening to the recording, is not 

acceptable. 

 

1. PRAYERS 
 
Reverend Dennis Cousens recited prayers. 
 
 

2. ACKNOWLEDGEMENT OF COUNTRY 
 
Mayor E Batt recited Acknowledgement of Country. 
 
 

3. ATTENDANCE 
 
Mayor E Batt, Deputy Mayor K Dudgeon, Clr D Blackwell, Clr B Campbell and Clr D Fish, 
Clr F Miller. 
 
Mr T Kirkwood (General Manager), Mr A Benson (Deputy General Manager), Mr D 
Richardson (Manager Infrastructure and Works), Mr G Finn (Manager Development and 
Environmental Services) and Ms J Crosswell (Executive Assistant). 
 

4. APOLOGIES 
 
Clr A E Bisdee OAM 
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5. MINUTES 
 
5.1 Ordinary Council Meeting  
 
The Minutes (Open Council Minutes) of the previous meeting of Council held on 24th 
September 2025, as circulated, are submitted for confirmation. 
 
RECOMMENDATION 
 
THAT the Minutes (Open Council Minutes) of the Council Meeting held 24th September 
2025 be confirmed. 
 
DECISION 
Moved by Clr D Fish, seconded by Clr B Campbell 
 
THAT the Minutes (Open Council Minutes) of the Council Meeting held 24th September 
2025 be confirmed. 
 
CARRIED 
 

DECISION 

Councillor 
Vote 

FOR 

Vote  

AGAINST 

Mayor E Batt   

Deputy Mayor K Dudgeon   

Clr D Blackwell   

Clr B Campbell   

Clr D Fish   

Clr F Miller   

 
 

5.2 Special Committees of Council Minutes 
 

5.2.1 Special Committees of Council - Receipt of Minutes 
 

The Minutes of the following Special Committees of Council, as circulated, are submitted for 
receipt: 
 

 Woodsdale Community Memorial Hall AGM Minutes – 22nd September 2025 

 Woodsdale Community Memorial Hall General Committee Meeting Minutes – 22nd 

September 2025 

 Colebrook Memorial Hall Management Committee AGM Minutes – 25th September 

2025 

 Lake Dulverton & Callington Park Management Committee Minutes – 13th October 

2025 

 Woodsdale Cemetery Management Committee Meeting Minutes – 14th October 2025 

 Campania Hall Management Committee General Meeting Minutes – 14th October 

2025 

 Campania Hall Management Committee AGM Minutes – 16th October 2025 
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RECOMMENDATION 
 
THAT the minutes of the Special Committees of Council be received. 
 

DECISION 
Moved by Deputy Mayor K Dudgeon, seconded by Clr D Blackwell  
 
THAT the minutes of the Special Committees of Council be received. 
 
CARRIED 
 

DECISION 

Councillor 
Vote 

FOR 

Vote  

AGAINST 

Mayor E Batt   

Deputy Mayor K Dudgeon   

Clr D Blackwell   

Clr B Campbell   

Clr D Fish   

Clr F Miller   

 

5.2.2 Special Committees of Council - Endorsement of Recommendations 
 
The recommendations contained within the minutes of the following Special Committees of 
Council are submitted for endorsement: 
 

 Woodsdale Community Memorial Hall AGM Minutes – 22nd September 2025 

 Woodsdale Community Memorial Hall General Committee Meeting Minutes – 22nd 

September 2025 

 Colebrook Memorial Hall Management Committee AGM Minutes – 25th September 

2025 

 Lake Dulverton & Callington Park Management Committee Minutes – 13th October 

2025 

 Woodsdale Cemetery Management Committee Meeting Minutes – 14th October 2025 

 Campania Hall Management Committee General Meeting Minutes – 14th October 

2025 

 Campania Hall Management Committee AGM Minutes – 16th October 2025 

RECOMMENDATION 
 
THAT the recommendations contained within the minutes of the above Special 
Committees of Council be endorsed. 
 
DECISION 
Moved by Clr D Fish, seconded by Deputy Mayor K Dudgeon 
 
THAT the recommendations contained within the minutes of the Special Committees 
of Council be endorsed. 
 
CARRIED 
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DECISION 

Councillor 
Vote 

FOR 

Vote  

AGAINST 

Mayor E Batt   

Deputy Mayor K Dudgeon   

Clr D Blackwell   

Clr B Campbell   

Clr D Fish   

Clr F Miller   

 
 
5.3 Joint Authorities (Established Under Division 4 Of The Local Government 

Act 1993) 
 

5.3.1 Joint Authorities - Receipt of Minutes 
 
Nil. 
 

5.3.2 Joint Authorities - Receipt of Reports (Annual & Quarterly) 
 
Nil. 
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6. NOTIFICATION OF COUNCIL WORKSHOPS 
 
In accordance with the requirements of the Local Government (Meeting Procedures) 
Regulations 2015, the Agenda is to include details of any Council workshop held since the 
last meeting. 
 
One workshop has been held since the last Ordinary Meeting. 
 
A workshop was held on the 13th October 2025 at the Council Chambers, Kempton 
commencing at 9.30 a.m. 
 
Attendance:  Mayor E Batt, Deputy Mayor K Dudgeon, Clrs A E Bisdee OAM, D 

Blackwell, D Fish and F Miller (remotely). 

Also in Attendance: T Kirkwood, A Benson, D Richardson, G Finn, W Young, B Williams, 
A Townsend and M Webster.  

Apologies:  Clr B Campbell. 

 
The Workshop focussed on the following items for consideration and discussion: 

 
1. Artist in Residence (AiRSpace) Program – Success So Far 

The Heritage Engagement Officer (Michelle Webster) presented an overview of the AiRSpace 
program to-date, with the program having been fully booked since inception and with bookings 
(and a wait-list) a year ahead. Michelle spoke about some of the acclaimed artists that have 
been hosted and showed a Powerpoint of the extensive art collection that has been collected by 
Council as a direct result of this program. 

There was general agreement that the collection should be displayed publically as much as 
possible (e.g. Council Chambers – Oatlands and Kempton). 

2. Performing Residencies in Southern Midlands (PRISM)  

Manager Heritage Projects (Brad Williams) provided an update on the ‘PRISM” project which is 
to be based at Roche Hall. The presentation included photographs of the renovation works that 
are currently underway.  
 

3. Publication – ‘If the Walls Council Talk’ 

Senior Heritage Projects Officer (Alan Townsend) and Volunteer (Linda Clark) provided an 
overview of this proposal. This project aims at the publication of a book covering the social 
history behind historic wallpapers in Tasmania. The bulk of the content relates to historic 
finds in the Southern Midlands and tells the stories of the people who chose the 
wallpapers and the lives they lived. One example is 96 Stanley Street Oatlands, 
‘McDermott’s Cottage’, built about 1860 by James and Mary Ann McDermott, and home to 
about 76 different historic wallpapers. By highlighting these finds in the Southern Midlands. 
 
Refer Council Agenda Item which reports on the outcomes of the discussion. 
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4. TasWater – Price and Service Plan 5 

 

Dominic Hughes (Stakeholder Relations Lead) attended the workshop to brief Council in 
relation to the TasWater Price and Service Plan 5.  
 

5. Local Government Amendment (Targeted Reform) Bill 2025 – Exposure Draft 

Consultation 

Copy of the Bill circulated with feedback sought by 17th November 2025. 

The draft Bill is a further milestone in advancing the Tasmanian Government’s Local 
Government Priority Reform Program. It follows the release of the Discussion Paper – 
Targeted Amendments to the Local Government Act 1993 earlier this year.  

Based on the feedback received in response to the initial Discussion Paper, adjustments 
have been made to some policy positions and these are further explained in a Consultation 
Report (also included as an attachment). 

The intent of this session was to review the draft Bill and provide comment where necessary. 
These comments can form part of a submission to the Office of Local Government. 

Key issues were highlighted at the workshop. Points noted for feedback and/or follow-up: 

Tasmanian Civil and Administrative Tribunal (TASCAT) – the referral process should enable 
TASCAT to review the actual Panel’s decision. The current system only allows the Tribunal 
to review and confirm procedural farness and natural justice etc. (i.e. not the decision). 

TASCAT referral process Section 28ZX – Orders of the Tasmanian Civil and Administrative 
Tribunal 

28ZX (3) – Where the Tribunal determines that the councillor has not engaged in 
serious councillor misconduct, the Act needs to provide for the Tribunal not to take 
any action or make any order. 

Note: This may be the case under 28ZX (4) but clarification required. 

 
6. 11.45 a.m. – Kempton Recreation Ground – Master Plan  

Background: 
 
Refer attached Plan prepared by Andrew Benson. 
 
Prior to commencing the consultation process with the local(s) in relation to the 
renewal/upgrade of the playground area, a general discussion was required to identify / 
confirm: 
 

a) what comments (and feedback) are currently being received? This will assist with the 

planning and scoping process; and 

b) what is envisaged from a Council perspective (based on the above)., including area, 

indicative budget (i.e. type of equipment); age focus etc. 

As an outcome of the workshop discussion, it was confirmed that the Playground area was 
focused on the age group up to 10 years with the general location being the north-eastern 
corner of the property (includes the recently purchased adjoining property) and  extending 
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back to the grandstand / changerooms building. Play equipment that involves climbing has 
been mentioned by younger persons within the community. 
 

7. Other Matters: 

7.1 Bus Stop (Main Street, Kempton) 
 
Information prepared by the Department of State Growth circulated for information. 
 
Following general discussion, the outcome was simply the installation of a sign indicating 
the location of the ‘bus-stop’ area. No other infrastructure required. 
 
The workshop concluded at approximately 12.15 p.m. 

 
RECOMMENDATION 
 
THAT the information be received. 
 
DECISION 
Moved by Clr D Blackwell, seconded by Deputy Mayor K Dudgeon 
 
THAT the information be received. 
 
CARRIED 
 

DECISION 

Councillor 
Vote 

FOR 

Vote  

AGAINST 

Mayor E Batt   

Deputy Mayor K Dudgeon   

Clr D Blackwell   

Clr B Campbell   

Clr D Fish   

Clr F Miller   
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7. COUNCILLORS – QUESTION TIME 
 
7.1 Questions (On Notice) 
 
Regulation 30 of the Local Government (Meeting Procedures) Regulations 2015 relates to 
Questions on notice.  It states: 
 

(1) A councillor, at least 7 days before an ordinary council meeting or a council 
committee meeting, may give written notice to the general manager of a 
question in respect of which the councillor seeks an answer at that meeting. 

(2)  An answer to a question on notice must be in writing. 
 
Nil. 
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7.2 Questions Without Notice 
 
Section 29 of the Local Government (Meeting Procedures) Regulations 2015 relates to 
Questions without notice. 
 
It states: 

“29.   Questions without notice 

(1) A councillor at a meeting may ask a question without notice – 
 
(a) of the chairperson; or 
(b) through the chairperson, of – 
(i) another councillor; or 
(ii) the general manager. 
 
(2) In putting a question without notice at a meeting, a councillor must not – 
 
(a) offer an argument or opinion; or 
(b) draw any inferences or make any imputations – except so far as may be necessary 

to explain the question. 
 
(3) The chairperson of a meeting must not permit any debate of a question without notice 

or its answer. 
 
(4) The chairperson, councillor or general manager who is asked a question without 

notice at a meeting may decline to answer the question. 
 
(5) The chairperson of a meeting may refuse to accept a question without notice if it 

does not relate to the activities of the council. 
 
(6) Questions without notice, and any answers to those questions, are not required to 

be recorded in the minutes of the meeting. 
 
(7) The chairperson of a meeting may require a councillor to put a question without 

notice in writing. 
 
An opportunity is provided for Councillors to ask questions relating to Council business, 
previous Agenda items or issues of a general nature. 
 
Clr B Campbell – Woodsdale Recreation Ground – Transfer of Ownership – update 
sought. 
 
The General Manager confirmed that a Contract for Sale of Real Estate has been forwarded 
and not returned to date. The purchaser is also required to confirm who will act on its behalf 
for the conveyance process when the signed Contract is returned. 
 
Clr B Campbell – Electrical Fires – Council employees training? 
 
The General Manager advised that control of fires is the key responsibility of the Tas Fire 
Service and Council employees are not formally trained in this area. 
 



Southern Midlands Council 
Minutes – 22nd October 2025 

Page 13 of 105 

 
 

Clr B Campbell – Whitefoord / Runnymede area – questioned ability to subdivide? 
 
Manager Development & Environmental Services advised that subdivision is subject to 
property zone and the provisions of the Planning Scheme. Advice can be given if a specific 
property address is provided. 
 
Deputy Mayor K Dudgeon – Councillor Photos – arrangements for photograph of current 
Council? 
 
Aiming for the November meeting (scheduled at Oatlands) subject to availability of the 
photographer. Photos and framing of previous Councils is being progressed. 
 
Clr F Miller – Telstra – did Council receive and further information following workshop held 
a number of months ago? 
 
The General Manager confirmed that no information has come through and will follow-up. 
 
Clr F Miller – Power Outages (High Wind Events) – falling trees and what responsibility 
does Council have? 
 
Manager Infrastructure & Works advised that Tas Networks is the responsible agency. They 
have a proactive inspection and maintenance program. Council aims to address issues of 
unsafe trees within road reservations on an ongoing basis. 
 
Mayor E Batt – Cecilia Button Trust – update? 
 
General Manager provided comment. Further advice to be sought in relation to the options 
to ‘wind-up’ the Trust (i.e. process). 
 
Mayor E Batt – Kempton Recreation Ground – consultation process for playground 
development – any progress? 
 
General Manager advised that the community consultation process is yet to commence but 
will be progressed ASAP. 
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8. DECLARATIONS OF PECUNIARY INTEREST 
 
In accordance with the requirements of Part 2 Regulation 8 of the Local Government 
(Meeting Procedures) Regulations 2015, the chairman of a meeting is to request Councillors 
to indicate whether they have, or are likely to have, a pecuniary interest in any item on the 
Agenda. 
 
Accordingly, Councillors are requested to advise of a pecuniary interest they may have in 
respect to any matter on the agenda, or any supplementary item to the agenda, which 
Council has resolved to deal with, in accordance with Part 2 Regulation 8 (6) of the Local 
Government (Meeting Procedures) Regulations 2015. 
 
Nil. 
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9. CONSIDERATION OF SUPPLEMENTARY ITEMS TO THE 
AGENDA  

 
In accordance with the requirements of Part 2 Regulation 8 (6) of the Local Government 
(Meeting Procedures) Regulations 2015, the Council, by absolute majority may decide at an 
ordinary meeting to deal with a matter that is not on the agenda if the General Manager has 
reported – 
 
(a) the reason it was not possible to include the matter on the agenda; and 
(b) that the matter is urgent; and 
(c) that advice has been provided under section 65 of the Act. 
 
 
1. Interim Consultation Agreement between the Tasmanian Government and the Local 

Government Sector. 

 
RECOMMENDATION 
 
THAT: Council resolve by absolute majority to deal with any supplementary items not 
appearing on the agenda, as reported by the General Manager in accordance with the 
provisions of the Local Government (Meeting Procedures) Regulations 2015. 
 

DECISION 
Moved by Clr D Fish, seconded by Clr D Blackwell 
 
THAT Council resolve by absolute majority to deal with the supplementary item not 
appearing on the agenda, as reported by the General Manager in accordance with the 
provisions of the Local Government (Meeting Procedures) Regulations 2015. 
 
CARRIED 
 

DECISION 

Councillor 
Vote 

FOR 

Vote  

AGAINST 

Mayor E Batt   

Deputy Mayor K Dudgeon   

Clr D Blackwell   

Clr B Campbell   

Clr D Fish   

Clr F Miller   
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10. PUBLIC QUESTION TIME (SCHEDULED FOR 10.30 A.M.) 
 
In accordance with the requirements of Part 2 Regulation 8 of the Local Government 
(Meeting Procedures) Regulations 2015, the agenda is to make provision for public question 
time. 
 
In particular, Regulation 31 of the Local Government (Meeting Procedures) Regulations 
2015 states: 

 
(1) Members of the public may give written notice to the General Manager 7 days 

before an ordinary meeting of Council of a question to be asked at the 
meeting. 

 
(2) The chairperson may – 
(a) address questions on notice submitted by members of the public; and 
(b) invite any member of the public present at an ordinary meeting to ask 

questions relating to the activities of the Council. 
 
(3) The chairperson at an ordinary meeting of a council must ensure that, if 

required, at least 15 minutes of that meeting is made available for questions 
by members of the public. 

 
(4) A question by any member of the public under this regulation and an answer 

to that question are not to be debated. 
 
(5) The chairperson may – 
(a) refuse to accept a question; or 
(b) require a question to be put on notice and in writing to be answered at a later 

meeting. 
 
(6) If the chairperson refuses to accept a question, the chairperson is to give 
reasons for doing so. 

 
Councillors are advised that, at the time of issuing the Agenda, no Questions on Notice had 
been received from members of the Public.  
 
Mayor E Batt invited questions from members of the public in attendance. 
 
Julia Jabour – Southern Midlands Regional News 
 
Lake Dulverton – new rules relating to the management of dogs on the foreshore. When will 
the public be informed of the new requirements? 
 
General Manger advised that the Lake Dulverton & Callington Park Management Committee 
is responsible for arranging signage and public notification. This will be progressed in 
November when Council officer returns from leave. 
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Horses – Parattah – commented about the reduction in the number of horses and 
acknowledged the issue was being addressed. Will Council review its processes to identify 
whether any improvements can be made if similar circumstances arise in the future? 
 
Manager Development & Environmental Services advised that the circumstances will be 
reviewed and an assessment made as to whether any controls can be implemented through 
the Planning Scheme (or other means) to prevent similar issues arising. With the exception 
of environmental nuisances, it was noted that the primary responsibility rests with the Office 
of Racing Integrity (ORI). 
 
 
 
 
 
10.1 Permission to Address Council 
 

Nil. 
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11. MOTIONS OF WHICH NOTICE HAS BEEN GIVEN UNDER 
REGULATION 16 (5) OF THE LOCAL GOVERNMENT (MEETING 
PROCEDURES) REGULATIONS 2015 

 
Nil.  



Southern Midlands Council 
Minutes – 22nd October 2025 

Page 19 of 105 

 
 

12. COUNCIL ACTING AS A PLANNING AUTHORITY PURSUANT TO 
THE LAND USE PLANNING AND APPROVALS ACT 1993 AND 
COUNCIL’S STATUTORY LAND USE PLANNING SCHEME 

 
Session of Council sitting as a Planning Authority pursuant to the Land Use Planning and 
Approvals Act 1993 and Council’s statutory land use planning schemes. 
 
12.1 Development Applications 
 
Nil. 
 
12.2 Subdivisions 
 
Nil. 
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12.3 Municipal Seal (Planning Authority) 
 

12.3.1 Section 138 Land Titles Act 1980 - Vesting Order based on Long Possession 
pursuant to s 138W(4) Land Titles Act 1980. 

 
Author: MANAGER – DEVELOPMENT & ENVIRONMENTAL SERVICES  
 (GRANT FINN) 

 
Authorised By: GENERAL MANAGER (TIM KIRKWOOD) 

 
Date: 10 OCTOBER 2025 

 
Enclosure(s): 
Blank Instrument Form 
Detailed history of land ownership (circulated with closed session attachment) 
 
Applicant:  RL Rowlands & PK Clymo of Woodsdale Road, Runnymede 
 
Land Owner: KJ Rowlands 
 
Land:  Land described as Lot 100 as shown on the annexed Plan of Survey 

(registered number P185287)  
 

Appendices: Section 138Y Certificate compiled by Sam Padgett (Murdoch Clarke)  
 
Proposal: 
 
Applicants seek Council consent under Section 138Y (Avoidance of Subminimum Lot) of the 
Land Titles Act 1980 (TAS), removing the requirement to arrange additional applications for 
the adverse possession of sub-minimum lots. 
 
This proposal has some history and dating back to 2023 (initial correspondence dated 
17/8/23) the applicants lawyer, Damian Egan (Murdoch Clarke), requested Council’s 
approval for adhesion orders for four sub-minimum lots as part of an application for title by 
adverse possession of an adjacent block (Buckland 1:25000 series map ref 0508). 
 

Council in email correspondence to Mr. Egan dated 31/8/23, advised that in principle Council 
“has no objection to the adhesion of these existing sub-minimum lots to the adjoining 
freehold CT Vol 208540/1”. 
 

This however would have resulted in the subject sub-minimum lots being adhered to the 
neighbouring lands and not the adjacent block in question being Lot 100. 
 
The document ‘Ken Rowlands land title’ compiled by the applicant details the applicants 
association with the subject land and forms part of the closed session attachements). 
 
  



Southern Midlands Council 
Minutes – 22nd October 2025 

Page 21 of 105 

 
 

Section 138Y provides for the following: 
 
138Y.   Avoidance of sub-minimum lots 

(1)  In this section, sub-minimum lot means a lot that does not have the qualities of a minimum 

lot as provided by section 109 of the Local Government (Building and Miscellaneous 

Provisions) Act 1993 . 

(2)  If the Recorder is not sure whether the granting of an application under this Division would 

result in the continuation or creation of a sub-minimum lot, the Recorder may require the 

applicant to produce a certificate from the relevant council – 

(a) that the application would not result in the continuation or creation of a sub-minimum 

lot; or 

(b) that the council consents to the application. 

(3)  If the applicant fails to produce a certificate required under subsection (2) , the Recorder is 

not required to proceed with the application. 
 
With respect to s.138Y(2) the application with would result in the discontinuation of the 
subminimum sized lot.  
 
The acceptance of this Vesting Order is required for the Recorder of Titles to proceed with 
the application. 
 
RECOMMENDATION: 
 
Pursuant to Section 138Y of the Land Titles Act 1980 that Council affix the Common 
Seal on the Vesting Order on behalf of RL Rowlands & PK Clymo for Lot 100 as shown 
on the annexed Plan of Survey. 
 
DECISION 
Moved by Clr B Campbell, seconded by Deputy Mayor K Dudgeon 
 
THAT pursuant to Section 138Y of the Land Titles Act 1980 that Council affix the 
Common Seal on the Vesting Order on behalf of RL Rowlands & PK Clymo for Lot 100 
as shown on the annexed Plan of Survey. 
 
CARRIED 
 

DECISION 

Councillor 
Vote 

FOR 

Vote  

AGAINST 

Mayor E Batt   

Deputy Mayor K Dudgeon   

Clr D Blackwell   

Clr B Campbell   

Clr D Fish   

Clr F Miller   

 
  

https://www.legislation.tas.gov.au/view/html/inforce/current/act-1993-096#GS109@EN
https://www.legislation.tas.gov.au/view/html/inforce/current/act-1993-096#GS109@EN
https://www.legislation.tas.gov.au/view/html/inforce/current/act-1993-096
https://www.legislation.tas.gov.au/view/html/inforce/current/act-1980-019#GS138Y@Gs2@EN
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ENCLOSURE 
Agenda Item 12.3.1 

 



Southern Midlands Council 
Minutes – 22nd October 2025 

Page 23 of 105 

 
 

 
  



Southern Midlands Council 
Minutes – 22nd October 2025 

Page 24 of 105 

 
 

12.4 Planning (Other) 
 

12.4.1 Policy Development Update - Caravan Policy 
 
Author: MANAGER – DEVELOPMENT & ENVIRONMENTAL SERVICES  

(GRANT FINN) 
 

Date: 17 OCTOBER 2025  
 
Attachment(s) 
Caravan Policy 
 
Issue 
 
At the September 2025 Council were presented with an updated version of the Caravan 
Policy and asked to consider any amendments prior to it being adopted. 
 
The updating of the existing Policy to reflect both a change in Council’s attitude and outline 
the requirements for those who wish to temporarily occupy a caravan on private land in the 
Southern Midlands municipal area. 
 
Background  
 
Council has an existing Policy which is a 2013 iteration and is subsequently due for a review. 
 
The attached revised Policy has been compiled in conjunction with Council’s Building Permit 
Authority, Community Development and Environmental Health teams.  
 
In the absence of a By-law, this policy will assist Council to deliver a consistent approach to 
the consideration of temporary occupancy of caravans.  
 
By-Laws provide detailed rules for managing specific Council responsibilities and activities 
that are not sufficiently covered by State legislation.  
 
The majority of Council’s in Tasmanian have legally binding By–laws that relate specifically 
to this matter. 
 
Unfortunately Policies do not have the same legal standing and are simply internal 
guidelines, not laws that dictate how the Council will act. 
 
This Policy will guide council officers and ensure consistent, transparent, and impartial 
management of Caravan Licences and their temporary occupation. 
 
In addition, it was presented at a Council workshop on Monday 8th September 2025 where 
feedback from elected members was sought. 
 
Discussion 
 
The draft revision of the Caravan Policy is attached and shows some the changes to the 
document as discussed above. There are no changes required by legislation. 
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As Councillors are aware, the process for any policy document is, that it is tabled at one 
meeting and then “lays on the table” until the next meeting, to enable Councillors sufficient 
time to work through and consider all of the ramifications of the strategy/policy, before the 
document is finally considered for adoption at the following meeting, subject to any 
amendments agreed by Council.  
 
Human Resources and Financial Implications 
 
The assessment and application of the Policy will require both officer time and other 
operational resources.  
 
Policy Implications 
 
Adoption of revised policy. 
 
RECOMMENDATION 
 
THAT Council: 
 

1. Receive and note the report; and 
2. Adopt the revised Caravan Policy with no amendments. 

 
DECISION 
Moved by Deputy Mayor K Dudgeon, seconded by Clr D Blackwell 
 
THAT Council: 
 
1. Receive and note the report; and 
2. Adopt the revised Caravan Policy with no amendments. 
 
CARRIED 
 

DECISION 

Councillor 
Vote 

FOR 

Vote  

AGAINST 

Mayor E Batt   

Deputy Mayor K Dudgeon   

Clr D Blackwell   

Clr B Campbell   

Clr D Fish   

Clr F Miller   

 
 
 

[THIS CONCLUDES THE SESSION OF COUNCIL  
ACTING AS A PLANNING AUTHORITY] 
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13. OPERATIONAL MATTERS ARISING (STRATEGIC THEME – 
INFRASTRUCTURE) 

 

13.1 Roads 
 
Strategic Plan Reference 1.1 

Maintenance and improvement of the standard and safety of roads in the municipal area.  

 

13.1.1 2025 Transport Asset Management Plan  
 

Author: MANAGER INFRASTRUCTURE & WORKS (DAVID RICHARDSON) 

Date: 15 OCTOBER 2025 

Attachment(s): 
2025 Transport Asset Management Plan 
 
ISSUE 

Council to formally endorse the 2025 Transport Asset Management Plan. 

BACKGROUND 
 

It is a requirement of the Local Government Act 1993 to maintain long-term asset 
management plans for all major asset classes. Plans are to be at least for a ten-year period.  
 
The attached 2025 Transport Asset Management Plan relates to all transport assets, being 
roads; footpaths; kerb & gutter; and bridges. 
 
DETAIL 
 
Preparation of the Plan follows completion of the revaluation and condition assessment by 
Moloneys (which is focused on Roads; Footpaths; Kerb & Gutter) and the annual revaluation 
of Bridges by AusSpan. 
 
The Plan has been redrafted to align with the most current valuations; asset condition and 
forward funding based on Council’s Long-Term Financial Management Plan adopted in June 
2025. 
 
The draft report has been submitted for review by the Audit Panel at its meeting held 6th 
October 2025. The Panel has recommended adoption by Council without the need for 
amendment. 
 
Human Resources & Financial Implications – In reference to the report, the projects costs 
over the next 10 years are $55.5 million. This includes maintenance, renewal, and upgrade 
of existing transport assets and provision of improved assets to meet future demand. 
 
The forecast budget over the same period is $53.7 million meaning that there is a projected 
$1.8 million shortfall over the ten-year period. This small shortfall can be factored into the 
next review of the Long-Term Financial Management Plan but the report does conclude that 
future maintenance and capital allocations are appropriate to maintain a balanced level of 
service over the next 10 years. 
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Community Consultation & Public Relations Implications – The report does make 
reference to developing a community survey/consultation mechanisms to specifically target 
the assessment of Council’s performance in transport asset and related service delivery.  
 
This matter could be further considered going forward. One option could be for Council to 
fund an expansion of the Community Satisfaction Survey, conducted by the Local 
Government Association of Tasmania, to include a larger sample of the southern midlands 
population, with a specific focus on transport assets. 
 
Policy Implications – N/A 
 
Priority - Implementation Time Frame – N/A 
 
RECOMMENDATION 
 
THAT: Council receive a copy of the 2025 Transport Asset Management Plan, and 
Subject to any amendment, it be adopted by Council. 
 

DECISION 
Moved by Clr B Campbell, seconded by Clr D Blackwell 
 
THAT: Council receive a copy of the 2025 Transport Asset Management Plan, and 
Subject to any amendment, it be adopted by Council. 
 
CARRIED 
 

DECISION 

Councillor 
Vote 

FOR 

Vote  

AGAINST 

Mayor E Batt   

Deputy Mayor K Dudgeon   

Clr D Blackwell   

Clr B Campbell   

Clr D Fish   

Clr F Miller   
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13.2 Bridges 
 
Strategic Plan Reference 1.2 

Maintenance and improvement of the standard and safety of bridges in the municipality. 

 

Nil. 
 

13.3 Walkways, Cycle Ways and Trails 
 
Strategic Plan Reference 1.3 
Maintenance and improvement of the standard and safety of walkways, cycle ways and pedestrian areas to provide 

consistent accessibility.  

 
Nil. 
 

13.4 Lighting 
 

Strategic Plan Reference 1.4 

Ensure adequate lighting based on demonstrated need / Contestability of energy supply. 

 

Nil. 
 

13.5 Buildings 
 
Strategic Plan Reference 1.5 

Maintenance and improvement of the standard and safety of public buildings in the municipality. 

 

Nil. 
 
13.6 Sewers / Water 
 
Strategic Plan Reference(s) 1.6 
Increase the capacity of access to reticulated sewerage services / Increase the capacity and ability to access water to 

satisfy development and Community to have access to reticulated water. 

 

Nil. 
 

13.7 Drainage 
 

Strategic Plan Reference 1.7 

Maintenance and improvement of the town storm-water drainage systems. 

 

Nil. 
13.8 Waste 
 
Strategic Plan Reference 1.8 

Maintenance and improvement of the provision of waste management services to the Community. 

 
Nil. 
 
13.9 Information, Communication Technology 
 
Strategic Plan Reference 1.9 

Improve access to modern communications infrastructure. 

 

Nil. 
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13.10 Officer Reports – Infrastructure & Works 
 

13.10.1 Manager – Infrastructure & Works Report 
 

Author: MANAGER INFRASTRUCTURE & WORKS (DAVID RICHARDSON) 

Date:  17 OCTOBER 2025 

Enclosure(s): 
Capital Works Program 2025-2026 Projected Timeline as at 30 September 2025 

 
This report outlines the current and upcoming works across the municipality. It provides an 
overview of ongoing projects, scheduled maintenance, and capital works to improve 
infrastructure and community facilities. 
 
Roads Program 

1. Maintenance Grading: Ongoing maintenance grading works will continue 

throughout the municipality. 

2. Pothole Repairs: Both sealed and unsealed roads are being addressed for pothole 

repairs as resources permit. 

3. Culvert Cleaning & Drainage Works: Drainage and culvert cleaning activities are 

underway in various locations. These works will continue as weather conditions allow. 

4. Annual Resealing & Stabilization Program: Preparations have been completed for 

the Council’s annual road resealing and stabilization program, which will commence 

shortly. 

5. Roads Gravel re-sheeting works will continue where required. 

 
Current Capital Works 

1. Melton Mowbray Park Development: Development works continue at Melton 

Mowbray Park.  Heritage Tas has granted approval for the Trough replacement. 

2. Mood food to Kempton walkway has commenced construction. 

3. Bagdad Primary school to Bagdad Community Club walkway has commenced. 

4.  Campania Football Club change rooms are underway. Works are progressing 

well 

5. Kempton Recreation Ground: 

o Construction of a new pickle ball/basketball court is underway. 

o Work on new cricket nets has also commenced. 

 
Parks and Reserves 

1. Recreation Grounds, Parks & Playgrounds: Regular maintenance continues on 

recreation grounds, parks, and playgrounds as required. 

2. Scheduled Playground Inspections: Inspections are being carried out to ensure 

compliance with safety and quality standards. 

3. Spring grass growth: Grass growth will be a focus over the coming period. 

4. Tree planting: has been completed at Tunbridge in both the park area and Main 

Street. 
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Bridge Works 
1. Bridge Maintenance: Minor works on several bridges are currently in progress and 

will continue as required. A recent meeting with council’s bridge consultants was 

positive in regards to feedback received on the progress of the minor rectification 

works completed to date by the works crews.  

 
Building Services Unit 

1. Council Building Maintenance: Ongoing maintenance works have been carried out 

on various council buildings and will continue. 

2. Construction of Campania Football Club Change Room Additions: Construction 

work has commenced. 

3. Ceiling Repair at Roche Hall: Repair works are in progress. 

 
Planned Works 

1. Road Maintenance: 

o Drainage and pavement repairs on various roads. 

o Edge break repairs across various roads. 

2. Bridge Maintenance: Ongoing and planned bridge maintenance repairs. 

3. Kempton-Mood Food Pathway: Construction works will continue. 

4. Building Maintenance: Continued maintenance on various council buildings. 

5. Continued Development at Melton Mowbray Open Space Area: Trough to be 

placed at the site. 

6. Continued Works at Kempton Recreation Ground: Ongoing development of 

recreational facilities at Kempton. 

7. Stormwater Works will commence shortly to pipe a section of open drain in Queen 

Anne street Oatlands. 

8. Bagdad community club to Bagdad school shared walkway. Continue 

construction of walkway over the coming Month. 

 

QUESTIONS WITHOUT NOTICE TO MANAGER, INFRASTRUCTURE & WORKS 

 

Mayor E Batt – Melton Mowbray Park – Trough placement – update? 

 

Manager Infrastructure & Works confirmed that relocation of the Trough is planned for 29th 

October 2025. 

 

Clr B Campbell – Public Toilets (Male) – Placement of ‘Please Flush’ signs. 
 
Manager Infrastructure & Works to address. 

 

Clr B Campbell – Rhyndaston Road, Colebrook (Edge Breaks) 
 
Manager Infrastructure & Works to inspect and take appropriate action. 
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Deputy Mayor K Dudgeon – Midland Highway, Lovely Banks area – made comment 
regarding the deteriorated pavement condition on the Midland Highway basically from 
Lovely Banks through to Kempton. 
 
Manager Infrastructure & Works suggested that given the condition it should form part of the 

Department of State Growths sealing program this year. 

 

Mayor E Batt – Huntington Tier Road, Dysart (section from Cliftonvale Road to Waste 
Transfer Station) – requires maintenance (i.e.. patching). 
 
Manager Infrastructure & Works to inspect and take appropriate action. 

 

 

RECOMMENDATION 
 
THAT the Infrastructure & Works Report be received and the information noted. 
 

DECISION 
Moved by Clr B Campbell, seconded by Clr D D Fish 
 
THAT the Infrastructure & Works Report be received and the information noted. 
 
CARRIED 
 
 

DECISION 

Councillor 
Vote 

FOR 

Vote  

AGAINST 

Mayor E Batt   

Deputy Mayor K Dudgeon   

Clr D Blackwell   

Clr B Campbell   

Clr D Fish   

Clr F Miller   

 
 



Southern Midlands Council 
Minutes – 22nd October 2025 

Page 32 of 105 

 
 

  



Southern Midlands Council 
Minutes – 22nd October 2025 

Page 33 of 105 

 
 

 
  



Southern Midlands Council 
Minutes – 22nd October 2025 

Page 34 of 105 

 
 

 



Southern Midlands Council 
Minutes – 22nd October 2025 

Page 35 of 105 

 
 

14. OPERATIONAL MATTERS ARISING (STRATEGIC THEME – 
GROWTH) 

 

14.1 Residential 
 
Strategic Plan Reference 2.1 

Increase the resident, rate-paying population in the municipality. 

 
Nil. 
 

14.2 Tourism 
 
Strategic Plan Reference 2.2 

Increase the number of tourists visiting and spending money in the municipality. 

 
Nil. 
 

14.3 Business 
 
Strategic Plan Reference 2.3 
Increase the number and diversity of businesses in the Southern Midlands / Increase employment within the municipality 
/ Increase Council revenue to facilitate business and development activities (social enterprise). 

 
Nil. 
 
 
14.4 Industry 
 
Strategic Plan Reference 2.4 
Retain and enhance the development of the rural sector as a key economic driver in the Southern Midlands / Increase 
access to irrigation water within the municipality. 

 
Nil. 
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15. OPERATIONAL MATTERS ARISING (STRATEGIC THEME –
LANDSCAPES) 

 

15.1 Heritage 
 

Strategic Plan Reference – Page 22 

3.1.1 Maintenance and restoration of significant public heritage assets. 
3.1.2 Act as an advocate for heritage and provide support to heritage property owners. 

3.1.3 Investigate document, understand and promote the heritage values of the Southern Midlands. 

 

15.1.1  Heritage Project Program Report 
 
Author: HERITAGE PROJECTS OFFICER (BRAD WILLIAMS) 

Date: 22 OCTOBER 2025  

 
ISSUE 
 
Report from the Manager, Heritage Projects on various Southern Midlands Heritage 
Projects. 
 
DETAIL 
 
During the past month, Southern Midlands Council Heritage Projects have included: 
 
 Further planning and liaison with the Australian Institute of Architects for the Open 

House Southern Midlands event in November. The program has been launched and 
the website is live.  Council-owned buildings included in the program are Oatlands 
Town Hall, Roche Hall, Oatlands Gaol, Oatlands Supreme Couret House, AiRSpace, 
Oatlands Commissariat, Kempton Council Chambers and the Watch House.   See 
https://openhousehobart.org/southern-midlands/  

 Curating an Artist in Residence Retrospective Exhibition as part of the Southern 
Midlands Open House program.  

 Titles have been finalised for the Melton Mowbray Park. Relocation of the trough is 
imminent.  Interpretation panel designs are currently being finalised. 

 Progressing Roche Hall works and conservation management plan.  

 Researching and conservation planning for Eddington’s Cottage, Bagdad. 

 August’s Artist in Residence is   New Artist support – Neil Williams, a landscape painter 
from Victoria.  Places for 2026 Have been offered  

 Final work on ‘go-live’ for Council’s online heritage collection database interface. 

 Provision of a familiarisation tour of Oatlands heritage buildings to the guiding staff of 
the Tasmanian Museum and Art Gallery.  

 Participation in Heritage Highway meetings and AGM.  

  

https://openhousehobart.org/southern-midlands/
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RECOMMENDATION 

THAT the Heritage Projects Program Report be received and the information noted. 
 
DECISION 
Moved by Deputy Mayor K Dudgeon, seconded by Clr B Campbell 
 
THAT the Heritage Projects Program Report be received and the information noted. 
 
CARRIED 
 

DECISION 

Councillor 
Vote 

FOR 

Vote  

AGAINST 

Mayor E Batt   

Deputy Mayor K Dudgeon   

Clr D Blackwell   

Clr B Campbell   

Clr D Fish   

Clr F Miller   

 
 

DECISION 
Moved by Deputy Mayor K Dudgeon, seconded by Clr B Campbell 
 
THAT Council break for morning tea at 10.50 a.m. 
 
CARRIED 
 

DECISION 

Councillor 
Vote 

FOR 

Vote  

AGAINST 

Mayor E Batt   

Deputy Mayor K Dudgeon   

Clr D Blackwell   

Clr B Campbell   

Clr D Fish   

Clr F Miller   

 
 

DECISION 
Moved by Deputy Mayor K Dudgeon, seconded by Clr D Blackwell 
 
THAT the meeting reconvene at 11.13 p.m. 
 
CARRIED 
 

DECISION 

Councillor 
Vote 

FOR 

Vote  

AGAINST 

Mayor E Batt   

Deputy Mayor K Dudgeon   

Clr D Blackwell   

Clr B Campbell   

Clr D Fish   

Clr F Miller   
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5.2 Natural 
 
Strategic Plan Reference – page 23/24 

3.2.1 Identify and protect areas that are of high conservation value. 
3.2.2 Encourage the adoption of best practice land care techniques. 

 

15.2.1 NRM Unit – General Report 
 
Authors:  NRM PROGRAMS OFFICER (HELEN GEARD)  
 WEEDS OFFICER (MARY SMYTH) 
 

Date: 14 OCTOBER 2025 

DETAIL 

 Maria has continued working on Lake Dulverton matters.  As previously advised one 
of the issues has been dogs on the foreshore of the Lake. The community have had 
dogs being exercised on the foreshore for decades, however there was no formal 
approval ever provided by Parks.  A letter was sent to Parks in December 2024 
requesting the recognition and continuation of dogs begin exercised on the foreshore 
of the Lake.  Parks have recently responded and dogs can be exercised on the 
foreshore however there are some changes to off lead and on lead areas.  Signage 
and information related to the changes will now go out in due course.  

 Helen and Maria spent time working with Mary as per her report below. 

 Maria is on leave until Monday 3 November 2025.  

Mary - Weeds Officer provided the following report for the period 16 September – 14 October 
2025 

Enquiries/feedback 
Received an enquiry regarding willow control from a Tea Tree resident who is keen to get 
rid of these trees on his property. I compiled a list of various videos, online links, background 
information and contacts for a couple of relevant groups: the information was received with 
thanks. 

Whilst undertaking some weed work at Levendale, a local man approached enquiring about 
the possibility of broom control on Weedings Road, Woodsdale. The site was visited and it 
will be incorporated into the woody weed control programme. 

Site visits 
With MW and HG, went to Chauncy Vale near the Meeting Room to meet up with Jo Rowley 
from Kempton office. Discussions and a walkabout ensued to look at some previous 
revegetation efforts and stream bank erosion. Maria later produced a PowerPoint with 
historical photos and recommendations for the future. 

Annual boneseed control works at Bagdad and Dysart: about a day and a half was spent 
visiting various properties with Helen &/or Maria where boneseed has been pulled out in the 
past. 46 sites were visited and other areas checked fortunately the majority did not have 
plants present. There are still a couple of places to get back to, but it is very pleasing to note 
that boneseed numbers have been declining steadily for the last few years:  2023: 213 plants 
removed. 2024: 42 plants removed. 2025: 21 plants so far.  

Checked the plantings at Mangalore Recreation Ground; half the area is sloshy underfoot 
but only 1 banksia has died recently. This will be replaced by either a Melaleuca or a Tea 
tree (both of which are thriving in the seasonally damp conditions). 
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Other work- 

 Checked the 2025 plantings at the Kempton Recreation Ground mounds; watered all 
the new plants and admired the weed control efforts. 

 Re-started Spanish heath control work but the wind is still hampering efforts. 

 Started some timely thistle, tree lupin, and horehound control work at Oatlands tip. 
Follow-up required to complete broad-leaf weed efforts in and around all the public 
areas. 

 Controlled the small outlying Amsinckia population at the far end of Beards Road, 
Colebrook. Considerably fewer plants than last year. 

 Visited the Stemless thistle core site and controlled another 421 plants ranging in size 
from 2cm to 40cm across. Density is reducing, but germinations are continuing. 

Communication 
Contributed a few comments about Spanish heath to the Tasmanian Weeds facebook page, 
in answer to someone’s post where they said that Spanish heath was so pretty, why not 
leave it? 

Assisted MW with the 2024/25 Annual Report. 

Saw a local land manager in at the Kentish Café and was able to follow up on a pressing 
weed issue. 

Weeds Action Fund Stage 3; Project 6 
The isolated infestation of Stemless thistle is one of a number of weeds targeted in Project 
6, and the only one relevant to SMC in this project. The contract went to Enviro-dynamics, 
and contact has now been made with the person who will be co-ordinating. It is likely that 
some control works will be able to be undertaken by a local contractor this year after all. 

Roadside Woody Weeds 
One more field trip completed with the majority of relevant roads now sighted. Results 
continue to be patchy. 

Research 
Whilst perusing the Tasmanian Weeds Facebook page, I came across a link to a video of a 
North American weeds researcher giving a talk on the recent invasiveness of the 
Ornamental pear (Pyrus calleriana) in the USA. Fascinating. Whilst this has not happened 
yet in Tasmania (to my knowledge), it pays to be informed and on the lookout. 

Completed my Gallium (cleavers/sticky weed) research and provided a report to Council as 
requested. 

Related and extra-curricular activities 
Braved the atrocious weather on Friday the 10th October to attend the “Gardening for 
Biodiversity workshop & the launch of the Tamar Valley Weed brochure.” This was run by 
Tamar NRM and there were 4 speakers plus a tour of the native gardens surrounding the 
venue at the Windsor Precinct, Riverside.  

One of the speakers was Matt Baker from the Herbarium and after his talk I showed him a 
photo of a small, pretty plant which I had found in a garden not far from Jericho. This plant 
was showing invasive tendencies and I was keen to know what it was. Turns out it was a 
member of the ranunculus family, and has never been recorded in Tasmania! A specimen 
will soon be taken to the herbarium for the collection. 

Worked with various colleagues to facilitate the installation of 7 street trees, a banksia 
hedge, and 4 extra shade trees in and around Tunbridge Park. The banksias were planted 
on the 1st September, and the rest on 9th October. 
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Discovered a small but dense roadside infestation of Amsinckia just off the SMC northern 
border in Tunbridge. I’ll get to that in my own time when the wind dies down. 

Data base assessments 
As part of new planning procedures, Sophie has been forwarding various addresses to me 
for desktop declared weed assessments. I use two databases (Spectrum special and the 
Natural Values Atlas) plus my own knowledge of weed issues to reply to these requests. A 
total of 10 assessments completed this month. 

Weed of the Week 
Amsinckia, Pride of Madiera, Shepherd’s purse and Whiteweed displayed at Oatlands front 
office this month. 

In response to a Councillor enquiry I provide the following information. 

Supplementary report to Council on Cleavers/Bedstraw/Sticky weed (Galium aparine). 
There are 8 Galiums which have been introduced into Australia, and 6 of these have found 
their way to Tasmania. Two Galiums are listed as Declared weeds, Galium spurium (Flase 
cleavers) and Galium tricornutum (Three-horned bedstraw).  Flase cleavers has not been 
recorded in Tasmania and bedstraw has only been recorded twice, once in 1896 at Sandy 
Bay, and the second time in 2004 near the Queen’s Domain, Hobart. Interestingly, there are 
also 3 native Galiums in Tasmania, but it is only the common Sticky weed Galium aparine 
which will be dealt with here. 

Sticky weed is native to Europe and central Asia, and is a scrambling annual herb with stems 
to 1.5m long. The plant is covered in hooked hairs which tend to stick to surfaces, and can 
cause mild allergies in some people. It has long been used in herbal medicine, but if left 
unchecked in home gardens, it can really go to town, covering much ground and clambering 
up other plants and structures. Like many weeds, it thrives in open and disturbed sites. 

Sticky weed produces a lot of herbage from a very fine stem just above the yellowish roots. 
The trick to controlling this weed is to follow the leaves and stems down to the root and dig 
lightly to remove the root. If people simply pull the plant out at ground level, it will reshoot 
from the remaining whisp of stem. If people want to use a knockdown herbicide, they can 
try Glyphosate 360 at the rate of 20ml/L and that should do the trick. If a selective herbicide 
is needed, people can try KambaM at the rate of 10ml/L. I cannot personally vouch for the 
herbicides above as I only ever hand pull this weed in my garden, but regardless of the 
control method used, make sure to do it before the plant sets seed. Sticky weed can also 
impact crops but you’ll need the advice from an agronomist to tackle this scenario. 
 
RECOMMENDATION 
 
THAT the NRM Unit Report be received and the information noted. 
 
DECISION 
Moved by Clr D Fish, seconded by Clr D Blackwell 
 
THAT the NRM Unit Report be received and the information noted. 
 
CARRIED 
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DECISION 

Councillor 
Vote 

FOR 

Vote  

AGAINST 

Mayor E Batt   

Deputy Mayor K Dudgeon   

Clr D Blackwell   

Clr B Campbell   

Clr D Fish   

Clr F Miller   
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15.3 Cultural 
 
Strategic Plan Reference 3.3 

Ensure that the cultural diversity of the Southern Midlands is maximised. 

 

15.3.1 Oatlands Highlands Gathering Event March 2026 
 
Author: DEPUTY GENERAL MANAGER (ANDREW BENSON) 
 

Date: 16 OCTOBER 2025 
 
Attachment(s): 
Event Summary & Evaluation - Oatlands Highland Gathering 2025 
 

ISSUE 

Building the viability of the Oatlands Highland Gathering to be an enduring annual summer 
event / festival in Oatlands with the proposal to purchase some ancillary equipment to add 
value to the event as well as other events across the Southern Midlands. 
 
BACKGROUND 

Council’s Destination Action Plan (DAP) stated that Council should encourage significant 
events to be held in Southern Midlands and principally in Oatlands to boost economic activity 
for the High Street traders and other local businesses.  The Oatlands Structure Plan 
articulated the same message. 

Council officers harnessed the DAP recommendations and that is what gave rise to the 
creation of the Heritage & Bullock Festival in August each year.  That festival started in 2018 
and has been staged every year since, apart from the COVID year.  It brings significant 
economic activity to Oatlands in that winter month of August, with approximately 7,800 
people attending over those two days in 2025. 

Prior to April 2025, Pipe Bands Tasmania have never held a Highland Gathering in Oatlands.  
In the past they have held events at Campbell Town, Ross or Longford.  There were annual 
events held at Richmond, but they ceased a number of years ago. 

The details surrounding the approach to Pipe Bands Tasmania by Council officers in seeking 
to establish a pilot for a significant summer festival/event are covered in the attached Event 
Summary & Evaluation - Oatlands Highland Gathering 2025.   On the 5th April 2025 the 
event took place, which was the State-wide Tasmanian Pipe Band Championships in piping, 
drumming, drill/marching, and dress. 

Callington Mill Distillery were also approached to provide sponsorship support for Pipe 
Bands Tasmania in bringing judges over from the mainland.  Callington Mill Distillery 
embraced the opportunity, covering the travel arrangements for the judges and established 
a ‘Barrel Race’ (the first of our Highland Games offerings) along with prizes. They also 
created a unique Scottish menu, including haggis, for their patrons, as well as the judges 
during the event.  The Broadmarsh Elderslie Progress Association provided a BBQ in the 
Drovers Hut for the community and participants. 

DETAIL 

The next Oatlands Highland Gathering is scheduled for 21st March 2026 and whilst there 
was a small group of attendees in April for the pilot event, numbering in the order of 
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approximately five hundred people, the future numbers can only grow as the intensity of 
attractions and participation broadens. 

For example, Highland Heavy Games will form part of the next event.  This will cover 
showcasing strength, skill, and athletic prowess, engrained in Scottish heritage.   
Competitions will include sheaf tossing, hammer throws, weight throws for distance and 
height, tossing the caber and stone puts, all designed to test competitors' power and 
technique.   These games celebrate Scottish culture and provide a platform for contestants 
to demonstrate their physical capabilities.  Of course they will be wearing their kilts as part 
of their kit during the event. 

A portable Stage is a significant acquisition by Council to draw greater event participation in 
respect of the next Oatlands Highland Gathering where the Scottish Dancers are keen to 
come along and undertake their State Championships in Oatlands, after the success of the 
April 2025 Oatlands Highland Gathering.  There will be approximately sixty six young 
dancers, under Highland Dance Tasmania, who will be accompanied by their parent(s) and 
also many grandparents come along to these competitions as well.  This is a single element 
that will add significant attendee numbers to the event and hence an addition to the value-
add for the Oatlands High Street traders. 

In line with the effort to build the Oatlands Highland Gathering into a major annual summer 
event, the target is to have more attractions and a more diversified age group that sees 
value in attending cultural and community focused events.  When Council are successful 
with the Dancers this coming year (2026), the organising committee will schedule a two day 
event for the following year (2027), it will grow at a similar pace as the Heritage & Bullock 
Festival, (approx. 7,800 attendees in 2025) with vibrance and enthusiasm. 

This report is seeking funding support from Council, for the purchase of a portable stage to 
be used at the Oatlands Highlands Gathering, as well as at other events in the Southern 
Midlands.  It could be funded from the unexpended balance of the Southern Midlands 
Community Small Grants Program 2025.  The amount being requested is $7,045.00, which 
when added to the successful Community Small Grants Program of $3,000.00 will provide 
sufficient funds to be able to purchase the components of the portable Stage.  It is noted 
that the Stage suppliers Transtage, have provided a one off reduced purchase price with a 
$1,000 discount, down to $ 1,425.00/Stage unit. 

There is a current balance of unspent funds from the Community Small Grants Program 
totalling $8,352.00.    Council approved at the September 2025 Council meeting an 
allocation of $615.00 to support the Wine South Tasmania Community event with the 
purchase of signage flags.  That left a balance of $7,737.00.  If the requested amount for 
the Oatlands Highland Gathering Stage of $7,045.00 was to be approved by Council, from 
that balance, an amount of $692.00 would be left in the Community Small Grants 2025 
budget. 

The portable Stage (configuration of 12 panels 2.4m x 1.2m x 450mm high) that can be used 
for outdoor festivals and events, across the Southern Midlands, such as the Oatlands 
Highland Gathering, Heritage & Bullock Festival, Kempton Festival and the like.  It would 
also be suitable for inside use as well.   In the same vein, a number of years ago Council 
purchased two portable grand stands which are used across many events in the Southern 
Midlands, and the Stage would be the same type of Community resource.   

So the Stage will be a key asset for the further growth of these events.  In the past the 
Dancers have in other parts of the State, hired a Stage and it costs them around $2,000 for 
the day.  With the purchase of the Stage and with it being stored by Council, it locks in the 
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Dancers into Oatlands.  It will provide a professional and safe piece of equipment in adding 
value to the various events in which the Stage will be used. 

Organisations such as Pipe Bands Tasmania, Highland Dance Tasmania and their affiliates, 
who are not-for-profit organisations with very low balances on their bottom line, that wish to 
undertake events in the Southern Midlands will be impressed that rather than having to hire 
a portable stage at great cost, they will realise that Council is supporting them in providing 
the Stage a no cost and therefore more events and participating organisations will 
‘enthusiastically beat a drum on their way to Southern Midlands’.   

CONCLUSION 

At Southern Midlands we have an enviable built landscape, which is now being 
complemented, as we build a vibrant cultural landscape of events and activities that will 
continue to grow, adding economic value to our traders as well as enhancing our reputation 
as a responsive local authority meeting the needs of the Community.  The addition of a 
portable Stage in Council’s suite of assets, will go a long way in accelerating that growth.   

The purchase of the portable Stage is commended to Council as a crucial investment 
decision. 

Human Resources & Financial Implications – The value of the ‘Grant’ to the Oatlands 
Highland Gathering Project would be $7,045.00 and could be drawn from the balance of the 
Community Grants Program 2025 budget as detailed within the report.  This allocation was 
flagged in the report at the September 2025 Council meeting in respect of the Wine South 
Tasmania report. 

Community Consultation & Public Relations Implications – This allocation will 
significantly add to the building of the momentum for a significant annual summer festival in 
Oatlands, similar to the Heritage & Bullock Festival. 

Policy Implications – It is appropriate that these funds be drawn from the Community Small 
Grants Program 2025, as it will be the Community in general and Community organisations 
in particular that will gain the advantages that the Stage will bring, to all events in the 
Southern Midlands. 

Priority - Implementation Time Frame – As soon as possible. 

RECOMMENDATION 

THAT Council allocate $7,045.00 ex GST, to add to the purchase of the portable Stage 
for Community use throughout the Southern Midlands, as detailed within this report 
and that the funds be drawn from part of the balance from the Southern Midlands 
Community Small Grants Program 2025. 

 

DECISION 
Moved by Clr B Campbell, seconded by Clr D Blackwell 
 
THAT Council allocate $7,045.00 ex GST, to add to the purchase of the portable Stage 
for Community use throughout the Southern Midlands, as detailed within this report 
and that the funds be drawn from part of the balance from the Southern Midlands 
Community Small Grants Program 2025. 
 
CARRIED 
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DECISION 

Councillor 
Vote 

FOR 

Vote  

AGAINST 

Mayor E Batt   

Deputy Mayor K Dudgeon   

Clr D Blackwell   

Clr B Campbell   

Clr D Fish   

Clr F Miller   
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15.4 Regulatory (Development) 
 
Strategic Plan Reference 3.4 

A regulatory environment that is supportive of and enables appropriate development. 

 

15.4.1 Flour Mill Park Redevelopment Project 
 
Author: DEPUTY GENERAL MANAGER (ANDREW BENSON) 
 
Date: 13 OCTOBER 2025 
 
Attachment(s): 
Flour Mill Park Concept Design Report 
 
ISSUE 
 
Consideration of the final report, including Community Feedback on the Flour Mill Park 
Concept Design Project, at Campania. 
 
BACKGROUND 

In September 2024, Recreation/Landscape Architects, Inspiring Place were contracted to 
undertake the following tasks as part of the re-development of Flour Mill Park in Campania; 

1. Undertake Community and Stakeholder engagement, including with the Campania 
District School; 

2. Undertake a Consultation Survey; 

3. Consider the Opportunities along with Constraints emanating from 1 and 2 above; 

4. Consideration of the design principals of the site, whilst understanding the current 
and future uses of the site;   

5. Develop a draft Concept Plan for the site; and 

6. Following feedback from Council and the Community deliver a Final Concept Report. 

 
At the May 2025 Council Workshop a review of the draft Concept Design Plan prepared by 
Inspiring Place was undertaken.   There was wide ranging discussion about the site and the 
recommendations that Inspiring Place had put forward.  Discussion also covered the Mill 
building which is owned by the Department of Education, Children and Young People 
(DECYP), and how that could be used in conjunction with the Park.  Following investigation 
with DECYP it was noted that the building is used every day for school activities and 
therefore would not be available to provide any ancillary uses in respect of the Flour Mill 
Park. 
 
DETAIL 

Council were supportive of the draft Concept Design and requested Community feedback.  
That feedback has been included below. 
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Community feedback schedule 
Project: Flour Mill Park

Date: 24.07.25

Item Community feedback 22.07.25 Inspiring Place feedback 24.07.25

Beven Family
Implementation Plan: 

stage 6; upgrade path 

network, lighting and 

fencing

A. Are there any more details available 

regarding the style of fencing, how it will 

be fenced, parameters around the park, 

certain play zones and car park? Just 

wondering for a security, safety and 

access perspective.

Flour Mill Park is currently at the concept 

design stage where further details will 

be provided at the next stage on fencing, 

playspace, carparking etc. All details will 

be conscious of the security, safety and 

access needs for this site in accordance 

to Crime Prevention Through 

Environmental Design principles

"Crime Prevention Through 

Environmental Design 

(CPTED) has been 

addressed for Flour Mill Park 

to address previous incidents 

of serious vandalism, 

misconduct and misuse. 

Natural surveillance has 

been adopted to maximise 

visibility throughout Flour 

Mill Park. This is through 

minimising obstructions and 

clear sightlines through the 

proposed park facilities for 

crime prevention."  

B. Can this paragraph please be explained 

more plainly - how will the landscape 

change and does this involve lighting for 

safety and security and assume it does 

not involve the use of cameras, but rather 

ensuring the trees and shrubs are 

manicured and maintained for better 

vision across the park space.

Lighting is proposed to primary pathways 

with controlled and limited operational 

hours during the evening. Use of cameras 

are not proposed at this stage.

Existing trees and mass planting within 

Flour Mill Park will be reviewed for 

safety and surveillance. This includes 

pruning lower tree branches and tall 

shrubs to provide clear surveillance for 

users throughout the park. New planting 

will be considerate of safety and security  

C.  With x2 turf kick around spaces 

(number 24 on the map), is there 

consideration to have one of these areas 

zoned off for a dog run, or are there any 

other proposals to have a space in 

Campania for one? If this were to be 

considered, perhaps the space where the 

current tennis court is would be better 

than the space near the Flour Mill/ pump 

track.

The dog park wasn't referenced as a 

priority during the consultation phase, 

however can potentially be addressed in 

Flour Mill Park. However, there should 

be consideration as to existing dog 

facilities within Council LGA as well as 

the needs within the park for the 

community.

D. Are there details available that 

disclose the size of the area that the 

combined space of junior and youth play 

spaces, adventure and nature play and 

fitness equipment take up? It appears on 

the map to be quite close together, with 

a lot of "green" natural parkland with 

trees between this zone and the half 

basketball court. Is there a reason as to 

why this might be tightly consolidated to 

this one area? I note the reference to the 

scale at the bottom of page 13, although 

would be interested in more details.

The playspace has 2 main areas being 

junior and youth. These zones are 

located adjacent to each other for 

families and groups of people who may 

have children of varying ages. The 

playspace has been located amongst 

existing trees providing natural shade 

and integrating existing nature play 

opportunities. It is also located adjacent 

to the junior pump track, for ease of 

supervision for families. Area size can be 

confirmed in the following project stages 

after further design development. 

The fitness equipment is retained in 

place and nominated to be upgraded in 

the future.

The half basketball court is creating a 

distinct youth precinct with supporting 

facilities, occupying the existing 

hardstand space of the existing tennis 

courts with upgraded surfacing materials.
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From the four sets of feedback, it is noted that two groups, ie the Campania District School 
and the Campania Committee Hall Committee (immediate neighbours to the Park) are 
happy and supportive of the design. 

Design Consultants, Inspiring Place have commented on the Community Feedback and 
observed that most of the matters raised by the Community Feedback were matters that will 
be able to be addressed as Council travel the implementation / construction phases over 
the next few years.    However, one of the matters that was raised by the Beven Family was 
that of an Off-Lead Dog Park and it is considered that Council could turn its mind to that 
matter now, if it had a mind to do so.  If Council did wish to progress this matter, a Community 

A. Overall, the plans are a welcome 

addition to the Campania community.  

The design includes a broad range of 

ideas for individuals and groups who may 

access the park, including younger 

children and adolescents.  It would be 

good to ensure that any design includes 

access for those with disabilities and the 

elderly population

Inclusivity and accessibility has been 

considered during the concept design 

with a considered approach to access and 

circulation, disabled parking and the 

provision of accessible amenities for 

people of all abilities. Further design 

development will be undertaken at a 

later stage of the project 

B. - The park and grounds need to be well 

lit for security purposes and have 

structures which prevent vehicles from 

entering which may cause potential 

damage to property (ie fence or 

bollards).  A gated fence would also 

ensure young children do not venture 

onto the road.

Primary access paths are proposed with 

controlled lighting with timed 

operational hours during the evening. 

Vehicle entry control will be detailed in 

the following project stage, for example 

retention of the large existing boulders 

along the car park edge. A playground 

fence and gate could be considered in 

the next project phase, particularly for 

the junior play area

C. - Please ensure there are plenty of 

rubbish/ recycling bins and dog waste 

bags and bins

Noted, locations and quantities to be 

addressed at the next project phase

D. - Sun safety is important so please 

ensure plenty of areas available with 

covering (for bad weather also)

3x picnic facilities are provided in the 

park with an all weather shelter 

The playspace location is proposed 

amongst existing mature trees providing 

natural shade

E. - Consider incorporating 'train/railway' 

themed play equipment to link with 

Campania heritage; also link some of the 

town's history in with the park (eg 

'history walk' around the perimeter of the 

park)- ties in with the heritage 

interpretation aspect of the design.

Flour Mill Park presents a great 

opportunity for heritage interpretation, 

with many ideas listed on page 11 of the 

Concept Design Report. Further design 

development on heritage will be 

undertaken at a later stage of the project 

F. - As the park will be a staged project, 

please consider seeking feedback along 

the way from primary stakeholders.

Noted, for Council to address during the 

project staging. 

Campania District School
A. The concept designs for the Flour Mill 

look all good with the school.

Noted

Campania Community Hall 

Committee
A. President Robin Howlett and his 

Committee are very happy with the 

design

Noted

Kobi Rybak – for the Campania Community Group
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Survey could be undertaken in Campania to seek interest in the concept of an Off-Lead Dog 
Park.  There is a viable location on the site that could fit at the southernmost end of the park. 

CONCLUSION 

There has been a comprehensive process of Community Consultation, from the very 
beginning of the project, through to the final Concept Design Plans.   The end product is a 
design that has merit and can meet the Community needs for a number of years to come, 
with a regular commitment by Council through an annual budget allocation. 

Human Resources & Financial Implications – Funds included in the 2025/2026 budget 
for the old tennis court removal, plus the construction of a half basketball court, overlaid with 
a pickle ball court. 
 
Community Consultation & Public Relations Implications – Extensive Community 
Consultation has been undertaken throughout the project. 
 
Policy Implications - Nil.   
 
Priority - Implementation Time Frame – Implementation from the 2025/26. 
 

RECOMMENDATION 

THAT Council: 

1. Adopt the Concept Design Report as prepared by Inspiring Place; 
2. Proceed with the implementation of the Concept Design; 
3. Note the Community Feedback; and 
4. Implement a Community Consultation process to explore the notion of an Off-

Lead Dog Park in Flour Mill Park. 
 

DECISION 
Moved by Clr F Miller, seconded by Clr D Fish 
 
THAT: 
1. Council defer a decision on the Flour Mill Park Redevelopment Plan pending 

advice or a response from the Department of Education regarding the Flour Mill 

Park building, and the possibility that Council could fund the construction of 

an alternate facility within the School property that could accommodate the 

current uses; and 

2. Such an approach could enable the subsequent purchase of this Flour Mill Park 

building by Council, noting that this concept would be subject to the 

preparation and consideration of a Business Plan. 

CARRIED 
 

DECISION 

Councillor 
Vote 

FOR 

Vote  

AGAINST 

Mayor E Batt   

Deputy Mayor K Dudgeon   

Clr D Blackwell   

Clr B Campbell   

Clr D Fish   

Clr F Miller   
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15.5 Regulatory (Public Health) 
 
Strategic Plan Reference 3.5 

Monitor and maintain a safe and healthy public environment. 

 

15.5.1 Campania Cemetery – Establishment of Special Committee of Council 
(under section 24 of the Local Government Act 1993) 

 

Author: GENERAL MANAGER (TIM KIRKWOOD) 

Date: 8 OCTOBER 2025 
 

Attachment(s): 
Draft Terms of Reference 
Community Meeting - Discussion Notes (Meeting held 21st July 2025)  
Informal Meeting – Discussion Notes (Meeting held 7th October 2025) 
 
ISSUE 
 
Council to: 
 

a) confirm the Terms of Reference for the Campania Cemetery Management 

Committee; and 

b) formally appoint the Council representative and community members to the 

Committee. 

BACKGROUND 
 
Council, at its meeting held 23rd July 2025, received a report on the outcomes of a 
community convened meeting relating to the possible establishment of a Special Committee 
of Council to assist with maintenance of the Campania Cemetery (Council owned). 
 
The following decision was made: 
 
“THAT: 
 
a) Council support the recommendation from the community meeting to establish a 

Special Committee of Council for the Campania Cemetery; and 

b) Terms of Reference be drafted for the Committee for consideration by Council (and 

the proposed Committee members).”  

DETAIL 
 

For information, the following is an extract from the Act: 

“24.   Special committees 

(1)  A council may establish, on such terms and for such purposes as it thinks fit, special 
committees. 
(2)  A special committee consists of such persons appointed by the council as the council 
thinks appropriate. 
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(3)  The council is to determine the procedures relating to meetings of a special 
committee.” 
 

Draft Terms of Reference (TOR) (as enclosed) were referred to a follow-up meeting of the 
Campania Cemetery group held 7th October 2025.  
 
Councillors will note from the TOR that the Committee shall be comprised of the following: 

i) One representative of Council as determined from time to time by Council;  and 

ii) At least eight community representatives as determined from time to time by 

Council. 

The objects of the Committee shall be:- 
 

(a) To provide advice and recommendations to Council as the Cemetery Manager, 

particularly in relation to any site improvements that can be considered as part of 

the Council budget process;  

(b) To provide advice and recommendations to Council as the Cemetery Manager 

should any issues arise or be referred to the Committee for consideration; and 

(c) To develop, upgrade and maintain the property and its facilities. 

 
The objectives confirm that the Management Committee does not have any delegated 
authority and is mainly an advisory body. 
 
As an outcome of the meeting held 7th October 2025, the TOR were accepted (with no 
amendment) and the following persons were nominated to be appointed as members of the 
Management Committee by Council: 
Name: 

Colin Howlett OAM 

Robin Howlett 

Noel Beven OAM 

Merle Moore 

Leonie Parker 

Michael Goldsmith  

Rhonda Grice 

Myles Dunbabbin-Fazackerley 

 
Human Resources & Financial Implications – to be considered. 
 
Community Consultation & Public Relations Implications – action in response to 
community input and feedback. 
 
Priority - Implementation Time Frame – immediate. 
 
RECOMMENDATION 
 
THAT Council: 
 

a) confirm the Terms of Reference for the Campania Cemetery Management 

Committee (as enclosed);  
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b) formally appoint the Council representative; and 

c) formally appoint the following community representatives to the Campania 

Cemetery Special Committee: 

Name: 

Colin Howlett OAM 

Robin Howlett 

Noel Beven OAM 

Merle Moore 

Leonie Parker 

Michael Goldsmith  

Rhonda Grice 

Myles Dunbabbin-Fazackerley 

 

DECISION 
Moved by Clr B Campbell, seconded by Deputy Mayor K Dudgeon 
 
THAT Council: 
 
a) confirm the Terms of Reference for the Campania Cemetery Management 

Committee (as enclosed);  

b) formally appoint the General Manager (Tim Kirkwood) as its representative; and 

c) formally appoint the following community representatives to the Campania 

Cemetery Special Committee: 

Colin Howlett OAM 
Robin Howlett 
Noel Beven OAM 
Merle Moore 
Leonie Parker 
Michael Goldsmith 
Rhonda Grice 
Myles Dunbabbin-Fazackerley 
 
CARRIED 
 

DECISION 

Councillor 
Vote 

FOR 

Vote  

AGAINST 

Mayor E Batt   

Deputy Mayor K Dudgeon   

Clr D Blackwell   

Clr B Campbell   

Clr D Fish   

Clr F Miller   
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15.6 Regulatory (Animals) 
 

Strategic Plan & Annual Plan  
Southern Midlands Strategic Plan (2024-2034) 
 
3.6 Regulatory – Animals 
3.6.1 Create an environment where animals are treated with respect and do not create a nuisance for the Community. 
3.6.1.1 Continue dog control. Regulatory, licensing and educational programs 
3.6.1.2 Continue to conduct a public awareness/education program that informs the community of the need to contain 

livestock and the associated legal requirements within available resources. 
3.6.1.3 Investigate the establishment of Off-Lead Dog Parks in Oatlands and Campania 
3.6.1.3 Encourage the State Government to recognise the feral cat problem as distinct from the 

escaped/released/straying domestic cat problem and contribute to a State wide/regional strategy to 
meaningfully reduce the number of feral cats that now form a self-sustaining and very large population in rural 
areas 

3.6.1.4 Review the endorsed ‘Southern Tasmania Regional Cat Management Strategy 2021-2026’ recognising that the 
Strategy is based on an ‘opt-in’ approach which would be reliant on available resources, and taking into account 

the extent of the problem within each municipal area 

15.6.1 Animal Management Report 
 
Author: ANIMAL MANAGEMENT OFFICER (RACHEL COLLIS) 

Date:   16 October 2025 

Enclosure(s): 
Animal Management Statement 2025 
 
ISSUE 
Consideration of the Animal Management/Compliance Officer’s report for October 2025 
The purpose of the report is twofold: 
 
1. To inform both Council and the community of infringements issued by Council Officers 

in relation to Animal Management for the period October; and 
2. Provide a brief summary of actions and duties undertaken by Council Officers in relation 

to animal management. 
This in turn informs the community of the requirements and expectations of the Council to 
uphold and enforce relevant legislation. This too reinforces the importance of responsible 
ownership of animals. 
 
All infringements detailed in this report were issued under the Dog Control Act 2000. 
 
Resource Sharing 
Southern Midlands Council currently provide Animal Management services to the Central 
Highlands Council through resource sharing arrangements. Jobs of note are itemised in the 
enclosed statement. 
 
RECOMMENDATION: 
 
THAT the Animal Management report be received and the information noted. 
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DECISION 
Moved by Clr D Fish, seconded by Clr D Blackwell 
 
THAT the Animal Management report be received and the information noted. 
 
CARRIED 
 

DECISION 

Councillor 
Vote 

FOR 

Vote  

AGAINST 

Mayor E Batt   

Deputy Mayor K Dudgeon   

Clr D Blackwell   

Clr B Campbell   

Clr D Fish   

Clr F Miller   
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ENCLOSURE 
Agenda Item 15.6.1 
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15.7 Environmental Sustainability 
 
Strategic Plan Reference 3.7 
Implement strategies to address the issue of environmental sustainability in relation to its impact on Councils corporate 
functions and on the Community. 

 
Nil.  
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16. OPERATIONAL MATTERS ARISING (STRATEGIC THEME – 
COMMUNITY) 

 

16.1 Community Health and Wellbeing 
 
Strategic Plan Reference 4.1 

Support and improve the independence, health and wellbeing of the Community. 

 
Nil. 
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16.2 Recreation 
 
Strategic Plan Reference 4.2 
 

Provide a range of recreational activities and services that meet the reasonable needs of the community. 

 

16.2.1 Oatlands Aquatic Centre – Coordinators Report 
 
Author: OATLANDS AQUATIC CENTRE COORDINATOR (ADAM BRIGGS)  

Date:  15 OCTOBER 2025 

Oatlands Aquatic Centre – Coordinator’s Report for the month September, 2025. 
 
DETAIL 
 
The purpose of the report is twofold: 
 

1. To report on the financial performance of the Centre compared to budget for the 
relevant month ending; and 

2. To provide details regarding usage of the facility. 

 
Group Bookings & Programs – September (17/9/25 - 14/10/25): 
 

Event / Booking School / Group Participation Numbers 

Physio Rehab Sessions Annabel Butler – Physiotherapist 8 individual bookings 

GYM / Lane Hire Fitness Program – GYM & Pool 
 

2 pool individual bookings 
2 GYM individual bookings 
40 participants 

GYM / Lane Hire Corumbene Program – GYM & 
Pool 

2 pool individual bookings 
2 GYM individual bookings 
18 participants 

GYM Hire Private Booking – Fitness 
Assessment 

6 participants 

Centre Hire Swansea Primary School 2 individual bookings 
50 participants 

Centre Visits Parkside Support Program 7 participants 

Centre Visits St Brigid’s School – Holiday 
Program 

28 participants 

Lane Hire Oatlands District School 13 participants 

Centre Visits Home Care – Ouse Community 
Group 

5 participants 

Lane Hire  Geneva Christian School 24 participants 

Centre Visits   Birthday Party 3 individual bookings 
55 participants 

Centre Visits Fitness Passport 12 participants (September) 

Lane Hire Midlands Swimming Club 2 individual bookings 
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USAGE FOR THE PERIOD 17/9/2025 – 14/10/2025 
PAID UPFRONT 

 

 

DIRECT DEBITS – Current Numbers 
Type Units 

DD Pool/Gym 9 

DD Gym 10 

DD 6 Months Pool – 17 years + 2 

DD 6 Months Pool – Child/Concession 20 

DD 6 Months Centre – Family 1 

 
Grant Applications & General Information 
 
See below an update on new programs and projects implemented during September: 
 

 Corumbene “Health & Wellbeing Program” for 2026: 

Corumbene sessions have been extended to continue into 2026. The Water & GYM 

exercise groups will continue on a Wednesday for a further 10 weeks during Term 1, 

2026. 

 

 Aqua Aerobics & GYM Fitness Classes: 

Our new Aqua Aerobic and Gym Fitness classes on Monday, Tuesday & Wednesday 

have now commenced with Bonnie Headlam as of Term 4, 2025. Classes this week 

have been well attended, with future weeks also filling up quickly, the classes are on 

Type Units 

Gym & Classes 
 

Gym Class Pass 10 Sessions  16 

PAYG – Gym Class 10 

PAYG – Gym (17 years)  20 

PAYG – Gym (Concession) 20 

Gym/Pool Combo  

Gym/Pool Pass 10 Sessions (17 years) 1 

Gym/Pool Pass 10 Sessions (Concession) 8 

PAYG – Gym/Pool Combo (17 years)  3 

PAYG – Gym/Pool Combo (Concession) 4 

Learn to Swim (Total Numbers)  

Term 3, 2025 Program Enrolments 165 

October Holiday Private Program Enrolments 25 

Pool  

Upfront 6 Months Pool Membership (17 +) 0 

Upfront 6 Months Pool Membership (Concession) 1 

Upfront 6 Months Pool Membership (Family) 0 

PAYG – Pool (4 years and under) 176 

PAYG – Pool (5-16) 518 

PAYG – Pool (17) 279 

PAYG – Pool (Concession) 199 

PAYG – (Family) 79 
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a trial bases for the remainder of 2025 with a review to take place at the conclusion 

of the year. 

 

 Ticket to Wellbeing Program for 2025/26: 

Oatlands Aquatic Centre has been informed this week the State Government 

Program called “Ticket to Wellbeing” will be on offer again by the end of November. 

This program allows eligible participants over the age of 65 years to access 2x 

$100.00 vouchers to be put towards Club/Centre Membership costs over a financial 

year period. These vouchers will be suitable for either GYM/Pool 10 Visit Cards or 6 

month memberships. This program has a major upside for the Centre and making it 

even more accessible to the Community.  

 
Human Resources & Financial Implications – Refer above detail. 
 
Community Consultation & Public Relations Implications – Not applicable. 
 
Policy Implications – N/A 
 
Priority - Implementation Time Frame – Not applicable. 
 
RECOMMENDATION 
 
THAT the information be received and noted. 
 

DECISION 
Moved by Clr B Campbell, seconded by Clr D Blackwell 
 
THAT the information be received and noted. 
 
CARRIED 
 

DECISION 

Councillor 
Vote 

FOR 

Vote  

AGAINST 

Mayor E Batt   

Deputy Mayor K Dudgeon   

Clr D Blackwell   

Clr B Campbell   

Clr D Fish   

Clr F Miller   
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Financial Reporting: 
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16.3 Access 
 
Strategic Plan Reference 4.3 
Continue to explore transport options for the Southern Midlands community / Continue to meet the requirements of the 
Disability Discrimination Act. 

 

Nil. 
 

16.4 Volunteers 
 

Strategic Plan Reference 4.4 

Encourage community members to volunteer. 

 
Nil. 
 

16.5 Families 
 

Strategic Plan Reference 4.5 
Ensure that appropriate childcare services as well as other family related services are facilitated within the community / 
Increase the retention of young people in the municipality / Improve the ability of seniors to stay in their communities. 

 

Nil. 
 
 
16.6 Education 
 

Strategic Plan Reference 4.6 

Increase the educational and employment opportunities available within the Southern Midlands 

 
Nil. 
 
 
16.7 Capacity & Sustainability 
 

Strategic Plan Reference 4.7 
Build, maintain and strengthen the capacity of the community to help itself whilst embracing social inclusion to achieve 
sustainability. 

 
Nil. 
 

16.8 Safety 
 
Strategic Plan Reference 4.8 

Increase the level of safety of the community and those visiting or passing through the municipality. 

 
Nil. 
 
 
16.9 Consultation & Communication 
 
Strategic Plan Reference 4.8 

Improve the effectiveness of consultation & communication with the community. 

 
 
Nil. 
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17. OPERATIONAL MATTERS ARISING (STRATEGIC THEME – 
ORGANISATION) 

 
17.1 Improvement 
 

Strategic Plan Reference 5.1 
Improve the level of responsiveness to Community & Developer needs / Improve communication within Council / Improve 
the accuracy, comprehensiveness and user friendliness of the Council asset management system / Increase the 
effectiveness, efficiency and use-ability of Council ICT systems / maintain the Business Process Improvement & 
Continuous Improvement framework 

 

17.1.1 Regional Development Australia – Tasmania (RDAT) and Southern 
Tasmanian Councils Network (STCN) 

 
Author: GENERAL MANAGER (TIM KIRKWOOD) 

Date: 15 OCTOBER 2025 
 
Enclosure(s): 
Draft Service Agreement  
 
ISSUE 
 
Council to review and approve the draft Service Agreement between Regional Development 
Australia - Tasmania (RDAT) and Southern Tasmanian Councils Network (STCN). 
 
BACKGROUND 
 
Council, at its meeting held 25th February 2025, provided ‘in-principle’ support for the 
establishment of the proposed Southern Tasmanian Council Network and approved the 
funding model as presented. 

The decision to support the new model recognised that the Southern Tasmanian Councils 

Authority (STCA) had struggled to be effective in representing all 12 southern councils and 

facilitate regional collaboration. This was due to a range of factors, including the cost of 

running a standalone organisation and meeting the requirements of a legislated authority 

with the corresponding administrative overhead. The STCA experienced the withdrawal of 

five (5) of the southern councils and accordingly was representing less than half of the 

southern population. The need for change was clearly evident. 

DETAIL 

The Southern Tasmanian Councils Authority (STCA), at its meeting held in December 2024, 

unanimously supported a motion proposing the formation and funding of a Southern 

Tasmanian Council Network (STCN) which was to be hosted by RDA Tasmania for an initial 

2-year period as a replacement of the STCA.   

This motion was subsequently supported by all twelve (12) southern Councils: Brighton, 
Central Highlands, Clarence, Derwent Valley, Glamorgan-Spring Bay, Glenorchy, Hobart, 
Huon Valley, Kingborough, Sorell, Southern Midlands and Tasman. 

Following this, the specifics of an Agreement have now been developed and are circulated 

for review and approval by Councils. It is emphasised that for the STCN to be successful, it 

must be supported and funded by all 12 southern councils.   
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As mentioned in the draft Agreement, the focus of the network is to: 

 Facilitate Collaboration: Provide a structured platform for councils to exchange 

knowledge, align priorities, and foster partnerships 

 Leverage Data and Insights: Enable evidence-based decision-making by sharing 

regional data, analytics, and trends 

 Drive Strategic Projects: Support collaborative projects that address regional 

challenges and opportunities 

 Enhance Governance: Provide administrative, financial and logistical support 

 Regional Communication: Provide a point of contact for stakeholders to engage at 

a southern scale. 

The draft Service Agreement is self-explanatory and details the key purposes and objectives 
of the arrangement between the two parties. 
 
The 12 Southern Councils have agreed for RDA Tasmania to perform administrative tasks 
as well as employ a resource dedicated to coordination (within the network and with external 
parties as required), communication and engagement and facilitating network gatherings 
and occasional activities arising. 
 
RDA Tasmania will invoice each Southern Council upon signing this agreement.  
 
This service agreement will be a two-year contract with an annual review. 
 

Human Resources & Financial Implications – The proposed annual budget has remain 

unchanged since the February 2025 report, with the total budget being calculated on each 

Council’s population. 

 

Council Amount 
Brighton $6,500 

Central Highlands $3,000 

Clarence $9,500 

Derwent Valley $4,000 

Glamorgan-Spring Bay $4,000 

Glenorchy $9,500 

Hobart $9,500 

Huon Valley $6,500 

Kingborough $9,500 

Sorell $6,500 

Southern Midlands $4,000 

Tasman $3,000 

TOTAL $75,500 

 
Council budgeted an amount of $2,666 in 2025/26 as its annual contribution, however this 
was just a base line amount that enabled the Southern Tasmanian Council Authority 
structure to be maintained. The variation is minimal. 
 
Community Consultation & Public Relations Implications – N/A. 
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Policy Implications – Policy position. 
 
Priority - Implementation Time Frame – Immediate effect. 
 
RECOMMENDATION 
 
THAT: 
 

a) Council confirm its support for the formation and funding of a Southern 

Tasmanian Council Network (STCN); and 

b) Approve the draft Service Agreement (subject to any amendment). 

 

DECISION 
Moved by Deputy Mayor K Dudgeon, seconded by Clr D Blackwell 
 
THAT: 
 
a) Council confirm its support for the formation and funding of a Southern 

Tasmanian Council Network (STCN); and 

b) Approve the draft Service Agreement with no amendment. 

CARRIED 
 

DECISION 

Councillor 
Vote 

FOR 

Vote  

AGAINST 

Mayor E Batt   

Deputy Mayor K Dudgeon   

Clr D Blackwell   

Clr B Campbell   

Clr D Fish   

Clr F Miller   
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ENCLOSURE 
Agenda Item 17.1.2 
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17.1.2 Council Policy Review  
 

Author: DEPUTY GENERAL MANAGER (ANDREW BENSON)  
 
Date: 16 OCTOBER 2025 
 
Attachment(s) 
Draft Revision – Bullying, Harassment and Violence Policy 
Draft Revision – Workplace Health & Safety Policy 
 
ISSUE 

Council are required to review and update its various policies from time to time.  The 
nominated policies has been reviewed, minor amendments made, and now requires 
consideration, then adoption by Council. 
 
 
BACKGROUND 

FRAMEWORK FOR ANALYSING COUNCIL’S GOVERNANCE FUNCTION 

The diagram below along with its explanation has been the subject of previous 
presentations to Council; however, it is meaningful to reflect on this governance 
framework when policy documents are presented to Council.    

 
 
 

DETAIL 

This draft revision of the three attached policies have been submitted for Council’s 
consideration.  There are no major changes to these policies and this is merely and ‘end of 
period review and the application of an extension of time’ seeking authority for adoption for 
the next four years.   

As Councillors are aware, the process for any policy document is, that it is tabled at one 
meeting and then “lays on the table” until the next meeting, to enable Councillors sufficient 
time to work through and consider all of the ramifications of the strategy/policy, before the 
document is finally considered for adoption at the following meeting, subject to any 
amendments agreed by Council.    
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The draft revisions of the Bullying, Harassment and Violence Policy as well as the Workplace 
Health & Safety Policy, are attached and show some minor changes to the documents as 
discussed above.  There are no changes required by legislation. 
 

Human Resources & Financial Implications – .No financial implications with minor policy 
updates and extension of time. 

Community Consultation & Public Relations Implications – Nil 

Policy Implications – Standard review for extension of time with no legislative changes. 

Priority - Implementation Time Frame – Following the November 2025 Council meeting. 

 

RECOMMENDATION 
 

THAT Council: 

1. Receive and note the report; 

2. Consider draft version 2 of the Bullying, Harassment and Violence Policy in 
preparation for the adoption of the revised policy, at the November 2025 
Council meeting, subject to any Council amendments; 

3. Consider draft version 2 of the Workplace Health & Safety Policy in preparation 
for the adoption of the revised policy, at the November 2025 Council meeting, 
subject to any Council amendments. 

 
DECISION 
Moved by Deputy Mayor K Dudgeon, seconded by Clr B Campbell 
 
THAT Council: 

1. Receive and note the report; 

2. Consider draft version 2 of the Bullying, Harassment and Violence Policy in 
preparation for the adoption of the revised policy, at the November 2025 
Council meeting, subject to any Council amendments; 

3. Consider draft version 2 of the Workplace Health & Safety Policy in preparation 
for the adoption of the revised policy, at the November 2025 Council meeting, 
subject to any Council amendments. 

 
CARRIED 

 

DECISION 

Councillor 
Vote 

FOR 

Vote  

AGAINST 

Mayor E Batt   

Deputy Mayor K Dudgeon   

Clr D Blackwell   

Clr B Campbell   

Clr D Fish   

Clr F Miller   
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17.2 Sustainability 
 
Strategic Plan Reference 5.2 
Retain corporate and operational knowledge within Council / Provide a safe and healthy working environment / Ensure 
that staff and elected members have the training and skills they need to undertake their roles / Increase the cost 
effectiveness of Council operations through resource sharing with other organisations / Continue to manage and improve 
the level of statutory compliance of Council operations / Ensure that suitably qualified and sufficient staff are available to 
meet the Communities need / Work co-operatively with State and Regional organisations / Minimise Councils exposure 
to risk / Ensure that exceptional customer service continues to be a hallmark of Southern Midlands Council 

 

17.2.1 Tabling of Documents 
 
Nil. 
 
 

17.2.2 Elected Member Statements 
 

An opportunity is provided for elected members to brief fellow Councillors on issues not 
requiring a decision. 
 
Deputy Mayor K Dudgeon – Campania Fire Brigade - Michael Goldsmith and Robin 
Howlett were recently honoured at the Tasmania Fire Service Southern Region Medal 
Ceremony. Robin Howlett receiving a National Medal Clasp for 55 years of service. 
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17.2.3 Local Government Shared Services – Quarterly Update – Information Only 
 

Author:  FINANCE OFFICER (MANDY BURBURY) 

Date: 15 OCTOBER 2025 

Enclosure(s): 
2025/2026 Shared Services to 30 September 2025 
 
ISSUE 
 
To inform Council of the Common Services Joint Venture activities for the period July - 
September 2025. 
 
BACKGROUND 
 
There are seven existing members of the Common Services Joint Venture Agreement, with 
two other Council’s participating as non-members. 
 
Members: Brighton, Central Highlands, Glenorchy, Huon Valley, Sorell, Southern Midlands 
and Tasman. 
 
Council now include a standard internal report for Council’s information on SMC hours on 
a quarterly basis. 
 
DETAIL 
 
Refer enclosed summary of services provided by and provided to the Southern Midlands. 
 
RECOMMENDATION 
 
THAT the information be received. 
 
DECISION 
Moved by Deputy Mayor K Dudgeon, seconded by Clr D Blackwell 
 
THAT the information be received. 
 
CARRIED 
 

DECISION 

Councillor 
Vote 

FOR 

Vote  

AGAINST 

Mayor E Batt   

Deputy Mayor K Dudgeon   

Clr D Blackwell   

Clr B Campbell   

Clr D Fish   

Clr F Miller   
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ENCLOSURE 
Agenda Item 17.2.3 
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17.2.4 SMC External Grant Projects - Quarterly Update 
 

Author:  DEPUTY GENERAL MANAGER (ANDREW BENSON) 

Date: 17 OCTOBER 2025 
 
Enclosure(s): 
Report to Council on Various SMC Grant Projects as at 30th September 2025 
 
ISSUE 
 
Council have a quite a number of external grants that are in various stages of implementation 
and it is meaningful to provide Council with a status report in respect of the external grants 
on a quarterly basis. 
 
BACKGROUND  
 
The application of grants is a major contributor to Council’s infrastructure budget.  Some 
grants are fully funded by the Grant body, for example ‘election promises realised’, others 
require part funding, ie Active Tasmania (former Dept. of Communities, Sport & Recreation 
- Tasmanian State Government), and with a minimum of 50% funding by Council, and others 
require various funding contributions by Council.  Some with no funding contributions by 
Council. 
 
All Council Business Units are focused on bringing in funded projects that meet the 
objectives of the Strategic Plan and that add value to our Community.  That way the budget 
goes further and we are able meet, to some extent, the expectations of the Community. 
 
DETAIL 
 
This update is provided for Councillors information only and will be updated on a quarterly 
basis. 
 
RECOMMENDATION 
 
That the information be received. 
 
DECISION 
Moved by Clr B Campbell, seconded by Clr D Blackwell 
 
THAT the information be received. 
 
CARRIED 
 

DECISION 

Councillor 
Vote 

FOR 

Vote  

AGAINST 

Mayor E Batt   

Deputy Mayor K Dudgeon   

Clr D Blackwell   

Clr B Campbell   

Clr D Fish   

Clr F Miller   
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17.3 Finances 
 

Strategic Plan Reference 5.3 
Community’s finances will be managed responsibly to enhance the wellbeing of residents / Council will maintain community 
wealth to ensure that the wealth enjoyed by today’s generation may also be enjoyed by tomorrow’s generation / Council’s 
financial position will be robust enough to recover from unanticipated events, and absorb the volatility inherent in revenues 
and expenses. 

 

17.3.1 Monthly Financial Statement (Period ending 30 September 2025) 
 
Author: FINANCE OFFICER (MANDY BURBURY) 

Date: 6 OCTOBER 2025 
 
ISSUE 
 
Provide the Financial Report for the period ending 30th September 2025. 
 
BACKGROUND 
 
The Operating Expenditure Report includes a Year to Date (YTD) Budget Column, with 
variations (and percentage) based on YTD Budgets. 
 
Note: Depreciation is calculated on an annual basis at the end of the financial year. The 
budget and expense for depreciation are included in the June period. 
 
DETAIL 
 
The enclosed Report incorporates the following: - 
 
 Statement of Comprehensive Income – 1 July 2024 to 30 September 2025. 

 Operating Expenditure Report – 1 July 2024 to 30 September 2025. 

 Capital Expenditure Report – 1 July 2024 to 30 September 2025. 

 Cash Flow Statement – 1 July 2024 to 30 September 2025. 

 
OPERATING EXPENDITURE (OPERATING BUDGET) 
 
Overall operating expenditure to end of September was $2,552,737 which represents 87.3% 
of the Year to Date Budget.  
 
Whilst there are some variations within the individual Program Budgets (refer following 
comments), expenditure is consistent with the Budget. 
 
Strategic Theme - Infrastructure 
 
Nil. 
 
Strategic Theme – Growth 
 
Sub-Program – Business - expenditure to date ($111,015 – 140.3%). Additional 
expenditure relates largely to a higher than anticipated value of private works (offset by an 
increase in private works income). 
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Strategic Theme – Landscapes  
 
Nil.  
 
 
Strategic Theme – Community  
 
Nil. 
 
Strategic Theme – Organisation  
 
Nil. 
 
 
CAPITAL EXPENDITURE PROGRAM 
 
Capital expenditure projects are colour coded to signify the grant program and show the 
completion deadlines. A legend of the colour coding is as below: 
 
 
Legend – Source and completion deadlines for grant funded projects 
 

Roads to Recovery 
It is the Government’s intention that the full allocation is budgeted 
and spent in the year allocated 

Other Specific Purpose Grants Completion date as per grant deed or approved extension date 

 
 
RECOMMENDATION 
 
THAT the Financial Report be received and the information noted. 
 

DECISION 
Moved by Clr B Campbell, seconded by Clr D Fish 
 
THAT the Financial Report be received and the information noted. 
 
CARRIED 
 

DECISION 

Councillor 
Vote 

FOR 

Vote  

AGAINST 

Mayor E Batt   

Deputy Mayor K Dudgeon   

Clr D Blackwell   

Clr B Campbell   

Clr D Fish   

Clr F Miller   
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17.3.2 Request for Rate Remission – Oatlands District Historical Society – 107 
High Street, Oatlands (PID 5842354) 

 
Author:  SOPHIE BLYTH (PROPERTY & RATES OFFICER) 

Date: 9 OCTOBER 2025 

Enclosure(s): 
Letter from Oatlands District Historical Society dated 28th September 2025. 
 
ISSUE 
 
Council to consider a request from the Oatlands District Historical Society for a remission of 
rates and charges for the 2025/2026 financial year. 
 
BACKGROUND 
 
Reference is made to section 129 of the Local Government Act 1993. It states: 

129.   Remission of rates 

“(1)  A ratepayer may apply to the council for remission of all or part of any rates paid 
or payable by the ratepayer or any penalty imposed or interest charged under section 
128 . 

 
(2)  An application is to be – 
(a) made in writing; and 
(b) lodged with the general manager. 

 
(3)  A council, by absolute majority, may grant a remission of all or part of any rates, 
penalty or interest paid or payable by the ratepayer. 

 
(4)  A council, by absolute majority, may grant a remission of any rates, penalty or 
interest paid or payable by a class of ratepayers. 
 
(5)  The general manager is to keep a record of the details of any remission granted 
under this section.” 

 
DETAIL 
 
The Oatlands District Historical Society has been granted a remission of rates and charges 
over the last five years. 
 
As part of that decision, it was determined that the Society would need to make application 
on an annual basis. 
 
In reference to the attached letter dated 28th September 2025, the Historical Society has 
submitted a formal request for a rate remission. 
 
 
  

https://www.legislation.tas.gov.au/view/html/inforce/current/act-1993-095?query=((PrintType%3D%22act.reprint%22+AND+Amending%3C%3E%22pure%22+AND+PitValid%3D%40pointInTime(20200320000000))+OR+(PrintType%3D%22act.reprint%22+AND+Amending%3D%22pure%22+AND+PitValid%3D%40pointInTime(20200320000000))+OR+(PrintType%3D%22reprint%22+AND+Amending%3C%3E%22pure%22+AND+PitValid%3D%40pointInTime(20200320000000))+OR+(PrintType%3D%22reprint%22+AND+Amending%3D%22pure%22+AND+PitValid%3D%40pointInTime(20200320000000)))+AND+Title%3D(%22local%22+AND+%22government%22+AND+%22act%22)&dQuery=Document+Types%3D%22%3Cspan+class%3D'dq-highlight'%3EActs%3C%2Fspan%3E%2C+%3Cspan+class%3D'dq-highlight'%3EAmending+Acts%3C%2Fspan%3E%2C+%3Cspan+class%3D'dq-highlight'%3ESRs%3C%2Fspan%3E%2C+%3Cspan+class%3D'dq-highlight'%3EAmending+SRs%3C%2Fspan%3E%22%2C+Search+In%3D%22%3Cspan+class%3D'dq-highlight'%3ETitle%3C%2Fspan%3E%22%2C+All+Words%3D%22%3Cspan+class%3D'dq-highlight'%3Elocal+government+act%3C%2Fspan%3E%22%2C+Point+In+Time%3D%22%3Cspan+class%3D'dq-highlight'%3E20%2F03%2F2020%3C%2Fspan%3E%22#GS128@EN
https://www.legislation.tas.gov.au/view/html/inforce/current/act-1993-095?query=((PrintType%3D%22act.reprint%22+AND+Amending%3C%3E%22pure%22+AND+PitValid%3D%40pointInTime(20200320000000))+OR+(PrintType%3D%22act.reprint%22+AND+Amending%3D%22pure%22+AND+PitValid%3D%40pointInTime(20200320000000))+OR+(PrintType%3D%22reprint%22+AND+Amending%3C%3E%22pure%22+AND+PitValid%3D%40pointInTime(20200320000000))+OR+(PrintType%3D%22reprint%22+AND+Amending%3D%22pure%22+AND+PitValid%3D%40pointInTime(20200320000000)))+AND+Title%3D(%22local%22+AND+%22government%22+AND+%22act%22)&dQuery=Document+Types%3D%22%3Cspan+class%3D'dq-highlight'%3EActs%3C%2Fspan%3E%2C+%3Cspan+class%3D'dq-highlight'%3EAmending+Acts%3C%2Fspan%3E%2C+%3Cspan+class%3D'dq-highlight'%3ESRs%3C%2Fspan%3E%2C+%3Cspan+class%3D'dq-highlight'%3EAmending+SRs%3C%2Fspan%3E%22%2C+Search+In%3D%22%3Cspan+class%3D'dq-highlight'%3ETitle%3C%2Fspan%3E%22%2C+All+Words%3D%22%3Cspan+class%3D'dq-highlight'%3Elocal+government+act%3C%2Fspan%3E%22%2C+Point+In+Time%3D%22%3Cspan+class%3D'dq-highlight'%3E20%2F03%2F2020%3C%2Fspan%3E%22#GS128@EN
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Human Resources & Financial Implications –  
 
Rates and Charges: 
 

Description 2025/26 

General $531.07 

Garbage $272.00 

Waste Levy $305.00 

Fire $50.00 

Total $1,158.07 

Interest & Penalties imposed $15.76 

Total Outstanding $1,173.83 

 
Community Consultation & Public Relations Implications – Nil 
 
Policy Implications – Policy position 
 
Priority - Implementation Time Frame – Ongoing. 
 
RECOMMENDATION 
 
THAT, in accordance with section 129 of the Local Government Act 1993: 
 
a) Council, by absolute majority, grant a remission of rates and charges to the 

Oatlands District Historical Society for its property at 107 High Street, Oatlands 

(PID 5842354); and 

b) The remission relates to the 2025/2026 financial year, inclusive of penalty and 
interest. 

 
DECISION 
Moved by Deputy Mayor K Dudgeon, seconded by Clr D Blackwell 
 
THAT Council defer a decision on the request for a remission, and request the 
Oatlands District Historical Society to submit its most recent financial report for 
Council’s information, with the matter to be reconsidered following receipt of this 
information. 
 
CARRIED 
 
 

DECISION (MUST BE BY ABSOLUTE MAJORITY) 

Councillor 
Vote 

FOR 

Vote  

AGAINST 

Mayor E Batt   

Deputy Mayor K Dudgeon   

Clr D Blackwell   

Clr B Campbell   

Clr D Fish   

Clr F Miller   
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ENCLOSURE 
Agenda Item 17.3.2 

 

 
  



Southern Midlands Council 
Minutes – 22nd October 2025 

Page 96 of 105 

18. MUNICIPAL SEAL 
 

Nil.  
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19. CONSIDERATION OF SUPPLEMENTARY ITEMS TO THE 
AGENDA 

 

19.1 Interim Consultation Agreement between the Tasmanian Government and 
the Local Government Sector 

 
Author:  GENERAL MANAGER (TIM KIRKWOOD) 

Date: 21 OCTOBER 2025 

Enclosure(s): 
Interim Consultation Agreement between the Tasmanian Government and the Local 
Government Sector 
 
ISSUE 
 
Council is requested to review and provide feedback on the draft Interim Consultation 
Agreement to the Local Government Association of Tasmania. 
 
BACKGROUND 
 
This draft agreement has been developed following a sector resolution in late 2024 and 
LGAT’s continued advocacy for improved consultation from the State Government on 
legislative and policy matters affecting local government. 
 
DETAIL 

This draft agreement was presented at a recent meeting of the Premier’s Local Government 
Council.  

The Association has been asked to consider the draft at its General Meeting scheduled for 
November before it is provided to Cabinet for endorsement. 

The following issues have been highlighted by the LGAT: 

1. This is an interim agreement only.  It seeks to trial the agreement and implementation 
ahead of a formal charter being developed as part of the Targeted Amendments to 
the LG Act (new clause 20 in the draft Bill).   

2. It only deals with State Government legislative and policy reform and does not seek 
to capture broader State Government support or engagement, such as timeframes 
for agencies to respond to council queries or formal processes like Parks or Crown 
Land response times. The charter will include these broader elements (refer to cl 20 
(2)(d) of the draft Bill).  

3. Its implementation will be led by the OLG through things like: 
a. Communication with State Agencies on the agreement and principles within it. 
b. Providing a central advisory and coordination point for State Agencies to 

understand and coordinate the volume of current and planned consultations 
between the State and Local Government sectors. 

c. Providing practical guidance and examples on what may constitute a minor, 
moderate or major consultation. 

d. Undertaking a 12-month review. 
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The LGAT has also indicated that they have been providing the Office of Local Government 
feedback on various iterations of this agreement and they think it has landed in a reasonable 
spot and there is a genuine willingness from the Minister and DPAC for this to work.  

General Manager’s Comment: 
The agreement is purposefully high-level to allow flexibility in its trial phase.  

The minimum five-week consultation period is an important provision. This enables Councils 
to participate formally and effectively in significant reform processes through formal Council 
meeting processes. 

Human Resources & Financial Implications – Not applicable. 

Community Consultation & Public Relations Implications – Nil 
 
Policy Implications – Policy position 

Priority - Implementation Time Frame – This interim agreement is a trial run on the formal 
charter (to be developed in August 2026).  It provides the local government sector with the 
opportunity to see how it works to determine what further measures might be required in the 
charter.  

The Association has requested feedback or identification of critical concerns by Friday 14 
November to enable any amendments to the interim agreement ahead of formal 
consideration at the November General Meeting.  

RECOMMENDATION 
 
THAT: 
 
a) The information be received; and 

b) In the absence of any specific concerns, Council inform the LGAT that it 

supports the draft Interim Consultation Agreement as presented. 

DECISION 
Moved by Clr D Blackwell, seconded by Deputy Mayor K Dudgeon 
 
That: 
a) The information be received;  

b) Council inform the LGAT that it supports the draft Interim Consultation 

Agreement as presented; and. 

c) Council request the LGAT to include a statement advocating that the State 

Government be required to consult with the relevant Council if there is an 

intention to provide funding to a ‘User Group’ occupying a Council facility, and 

the intent of the funding is for facility upgrade or works relating to the property 

itself. 

CARRIED 
  



Southern Midlands Council 
Minutes – 22nd October 2025 

Page 99 of 105 

 

DECISION 

Councillor 
Vote 

FOR 

Vote  

AGAINST 

Mayor E Batt   

Deputy Mayor K Dudgeon   

Clr D Blackwell   

Clr B Campbell   

Clr D Fish   

Clr F Miller   
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RECOMMENDATION 
 
THAT in accordance with Regulation 15 of the Local Government (Meeting 
Procedures) Regulations 2015, the following items are to be dealt with in Closed 
Session. 
 
DECISION 
Moved by Deputy Mayor K Dudgeon, seconded by Clr B Campbell 
 
THAT in accordance with Regulation 15 of the Local Government (Meeting 
Procedures) Regulations 2015, the following items are to be dealt with in Closed 
Session. 
 

Matter Local Government (Meeting Procedures) 
Regulations 2015 Reference 

Closed Council Minutes - Confirmation 15(2)(g) 

Applications for Leave of Absence 15(2)(h) 

Audit Panel Minutes 15(2)(b) 

 
CARRIED 
 

DECISION 

Councillor 
Vote 

FOR 

Vote  

AGAINST 

Mayor E Batt   

Deputy Mayor K Dudgeon   

Clr D Blackwell   

Clr B Campbell   

Clr D Fish   

Clr F Miller   

 

RECOMMENDATION 
 
THAT in accordance with Regulation 15(2) of the Local Government (Meeting 
Procedures) Regulations 2015, Council move into Closed Session and the meeting 
be closed to members of the public. 
 

DECISION 
Moved by Deputy Mayor K Dudgeon, seconded by Clr B Campbell 
 
THAT in accordance with Regulation 15(2) of the Local Government (Meeting 
Procedures) Regulations 2015, Council move into Closed Session and the meeting 
be closed to members of the public. 
 
CARRIED 
 

DECISION (MUST BE BY ABSOLUTE MAJORITY) 

Councillor 
Vote 

FOR 

Vote  

AGAINST 

Mayor E Batt   

Deputy Mayor K Dudgeon   

Clr D Blackwell   

Clr B Campbell   

Clr D Fish   

Clr F Miller   
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CLOSED COUNCIL MINUTES 
 

20. BUSINESS IN “CLOSED SESSION” 
 
 
20.1 Closed Council Minutes - Confirmation 
 
In accordance with the Local Government (Meeting Procedures) Regulations 2015, the 
details of the decision in respect to this item are to be kept confidential and are not to be 
communicated, reproduced or published unless authorised by Council. 
Item considered in Closed Session in accordance with Regulation 15(2)(g) of the Local 
Government (Meeting Procedures) Regulations 2015. 
 
 

20.2 Applications for Leave of Absence 
 
In accordance with the Local Government (Meeting Procedures) Regulations 2015, the 
details of the decision in respect to this item are to be kept confidential and are not to be 
communicated, reproduced or published unless authorised by Council. 
Item considered in Closed Session in accordance with Regulation 15(2)(h) of the Local 
Government (Meeting Procedures) Regulations 2015. 
 
 
20.3 Audit Panel Minutes 
 

20.3.1 Audit Panel Receipt of Minutes 
 

In accordance with the Local Government (Meeting Procedures) Regulations 2015, the 
details of the decision in respect to this item are to be kept confidential and are not to be 
communicated, reproduced or published unless authorised by Council. 
Item considered in Closed Session in accordance with Regulation 15(2)(b) of the Local 
Government (Meeting Procedures) Regulations 2015. 
 

20.3.2 Audit Panel Endorsement of Recommendations 
 
In accordance with the Local Government (Meeting Procedures) Regulations 2015, the 
details of the decision in respect to this item are to be kept confidential and are not to be 
communicated, reproduced or published unless authorised by Council. 
Item considered in Closed Session in accordance with Regulation 15(2)(b) of the Local 
Government (Meeting Procedures) Regulations 2015. 
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RECOMMENDATION 
 
THAT Council move out of “Closed Session”. 
 
DECISION 
Moved by Clr D Blackwell, seconded by Clr B Campbell 
 
THAT Council move out of “Closed Session” 
 
CARRIED 
 

DECISION 

Councillor 
Vote 

FOR 

Vote  

AGAINST 

Mayor E Batt   

Deputy Mayor K Dudgeon   

Clr D Blackwell   

Clr B Campbell   

Clr D Fish   

Clr F Miller   
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OPEN COUNCIL MINUTES 
 

21. CLOSURE 
 
The meeting closed 12.43 p.m. 


