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Dear Sir/Madam 
 
 
NOTICE OF MEETING 
 
 
Notice is hereby given that the next ordinary meeting of Council will be held on  
 
 
Date: Wednesday, 23rd May 2018 

Time: 10.00 a.m. 

Venue: Municipal Offices, 71 High Street, Oatlands 

 
 
I certify under s.65(2) of the Local Government Act 1993 that the matters to be discussed 
under this agenda have been, where necessary, the subject of advice from a suitably 
qualified person and that such advice has been taken into account in providing any general 
advice to the Council. 
 
Councillors please note: 
 
 Public Question Time has been scheduled for 12.30 p.m. 

 
 
Yours faithfully 

 
Tim Kirkwood 
GENERAL MANAGER  
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OPEN COUNCIL AGENDA 
 

1. PRAYERS 
 
Rev Dennis Cousens to recite prayers. 
 

2. ATTENDANCE 
 
 
 

3. APOLOGIES 
 
 
 

4. MINUTES 
 
4.1 Ordinary Council Minutes 
 
The Minutes (Open Council Minutes) of the previous meeting of Council held on the 24th 
April 2018, as circulated, are submitted for confirmation. 
 

DECISION 

Councillor 
Vote 

FOR 

Vote 
AGAINST 

Mayor A E Bisdee OAM   

Dep. Mayor A O Green    

Clr A Bantick   

Clr R Campbell   

Clr E Batt   

Clr D F Fish   

Clr D Marshall   
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4.2 Special Committees of Council Minutes 
 
4.2.1 SPECIAL COMMITTEES OF COUNCIL - RECEIPT OF MINUTES 
 
The Minutes of the following Special Committees of Council, as circulated, are submitted 
for receipt: 
 
 Nil. 

 
DECISION NOT REQUIRED 
 
 
4.2.2 SPECIAL COMMITTEES OF COUNCIL - ENDORSEMENT OF 

RECOMMENDATIONS 
 

The recommendations contained within the minutes of the following Special Committees 
of Council are submitted for endorsement. 
 
 Nil. 

 
DECISION NOT REQUIRED 
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4.3 Joint Authorities (Established Under Division 4 Of The Local Government 
Act 1993) 

 
4.3.1 JOINT AUTHORITIES - RECEIPT OF MINUTES 
 
The Minutes of the following Joint Authority Meetings (including JA Committees), as 
circulated, are submitted for receipt: 
 
 Southern Tasmanian Councils Authority – Nil. 

 Southern Tasmanian Councils Authority (Waste Strategy South) – Nil. 

 
DECISION NOT REQUIRED 
 
 
4.3.2 JOINT AUTHORITIES - RECEIPT OF REPORTS (ANNUAL & QUARTERLY) 
 
Section 36A of the Local Government Act 1993 provides the following; 
 
36A. Annual reports of authorities  
 
(1) A single authority or joint authority must submit an annual report to the single authority council or participating councils.  
 
(2) The annual report of a single authority or joint authority is to include –  
 
(a) a statement of its activities during the preceding financial year; and 
(b) a statement of its performance in relation to the goals and objectives set for the preceding financial year; and 
(c) the financial statements for the preceding financial year; and 
(d) a copy of the audit opinion for the preceding financial year; and 
(e) any other information it considers appropriate or necessary to inform the single authority council or participating councils of its 
performance and progress during the financial year. 
 
Section 36B of the Local Government Act 1993 provides the following; 
36B. Quarterly reports of authorities  
(1) A single authority or joint authority must submit to the single authority council or participating councils a report as soon as 
practicable after the end of March, June, September and December in each year.  
 
(2) The quarterly report of the single authority or joint authority is to include –  
 
(a) a statement of its general performance; and 
(b) a statement of its financial performance. 

 

Reports prepared by the following Joint Authorities, as circulated, are submitted for receipt: 
 
 Southern Tasmanian Councils Authority – Nil. 

 
DECISION NOT REQUIRED  
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5. NOTIFICATION OF COUNCIL WORKSHOPS 
 
In accordance with the requirements of the Local Government (Meeting Procedures) 
Regulations 2015, the Agenda is to include details of any Council workshop held since the 
last meeting.  
 
One workshops has been held since the previous Council Meeting. 
 
A Workshop was held on Tuesday, 15th May 2018 at the Council Chambers, Kempton 
commencing at 10.00 a.m. 
 
Attendance:   Mayor A E Bisdee OAM, Clr A Bantick, Clr E Batt, Clr R Campbell, 

Clr D Fish and Clr D Marshall 
 
Apologies: Deputy Mayor A O Green 
 
Also in Attendance: T Kirkwood, A Benson and E Lang 
 
The purpose of the Workshop was to enable Council to review the existing Strategic Plan 
2014 - 2023. This workshop forms part of an overall review process which involves the 
conduct of three community consultation forums. These are scheduled for 15 May 2018 at 
Oatlands; 16 May 2018 at Campania; and 17 May 2018 at Bagdad. 
 
The outcomes of the workshop will be incorporated into an amended Strategic Plan which 
will be advertised for public comment and feedback prior to final adoption. 
 
The workshop concluded at approximately 2.00 p.m. 
 
RECOMMENDATION 
 
THAT the information be received. 
 

DECISION 

Councillor 
Vote 

FOR 

Vote 
AGAINST 

Mayor A E Bisdee OAM   

Dep. Mayor A O Green    

Clr A Bantick   

Clr R Campbell   

Clr E Batt   

Clr D F Fish   

Clr D Marshall   
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6. COUNCILLORS – QUESTION TIME 
 
6.1 QUESTIONS (ON NOTICE) 
 
Regulation 30 of the Local Government (Meeting Procedures) Regulations 2015 relates to 
Questions on notice. 
 
It states: 
 

(1)  A councillor, at least 7 days before an ordinary council meeting or a council 
committee meeting, may give written notice to the general manager of a 
question in respect of which the councillor seeks an answer at that meeting. 
 
(2)  An answer to a question on notice must be in writing. 

 
 
The following questions were submitted by Clr R Campbell on the 16th May 2018. 
 
Q1.  What work has council (SMC) done (July 2017 to April 2018) in Parattah and 
surrounding area (not including Oatlands) and how much has been completed and 
how much is still waiting to be completed and when will it be completed. 
 
General Manager’s response: 
 
A review of Council’s Job Costing System indicates that the following works have been 
undertaken in the Parattah district this financial year: 
 
Operating Budget: 
 
- Verges – Mowing / Slashing  

- Verges – Spraying 

- General Gardening / Tree Maintenance – includes  

- Litter Collection  

- General Street Cleaning 

- Parattah Recreation Ground – various maintenance activities 

- Maintenance Grading is undertaken on a cyclical basis consistent with the category 

of road. 

In relation to Roads within the designated Parattah district, the following is a list of roads 
where expenditure has exceeded $10,000 on any one road: 
 
 Inglewood Road, Andover $42,673 

 Austral Park Road (Hilda Street) - $25,863 

 Blackgate Road - $12,223 

Capital Budget: 
 
There are three remaining Capital Budget items / projects to be completed: 
 
- Kerb and gutter renewal (old shop to Hilda Street) – Budget $14,478  

- Parattah Railway Station – replacement of guttering and fascia – Budget $9,600 – 

scheduled for late June/July 2018 
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- Parattah Recreation Ground – Shed – Budget $13,593 – pending confirmation of 
shed design and cost estimate 

 
Q2.  Have all our workers working outside been warned of sun damage to the eye 
(includes cataract damage and sunburn) and have they been issued with polarised 
(or equivalent) sunglasses and are they wearing sunglasses during working hours? 
 
General Manager’s response: 
 
Sunglasses, which meet the relevant Australia / New Zealand Standard are issued in 
accordance with Council’s Sun Protection Policy. Replacement glasses are issued upon 
request and production of unserviceable glasses. Wearing of sunglasses during working 
hours is not compulsory. 
 
Q3.  When SMC purchases power tools e.g. Lawn trimmers (whipper snippers) why 
are we buying petrol powered trimmers and not battery electric? Battery electric 
starts first time every time (if battery is charged) runs quieter and has lower fire risk. 
 
General Manager’s response: 
 
SMC has not purchased battery driven whipper snippers (or other similar equipment) as 
battery operated tools do not operate for any substantial period of time under heavy load 
(which to some extent is the type of work undertaken by Council) and the extent of work 
done outside township areas where access to an electricity supply is not readily available 
(for recharge purposes). In relation to noise, this has not proven to be an issue in the past 
as all work is generally undertaken during working hours; and in terms of fire risk, fires are 
generally started by sparks from the blade when hitting rocks, as opposed to the physical 
engine.  
 
Q4.  When it comes to heritage buildings, fences etc. does SMC have colour charts 
re heritage paint colours complete with mixing formulas? 
 
General Manager’s response: 
 
SMC does not have specific colour charts re heritage paint colours, however the staff of 
Council’s Heritage Projects Program are happy to assist property owners as much as 
practicable in the choice of appropriate colours.  
 
Q5.  What heritage colours are accepted in Southern Midlands heritage areas, Tudor 
heritage, Georgian heritage, Victorian heritage, standard heritage, modern heritage, 
universal heritage, international heritage, British heritage, BALM heritage, 
Australian heritage, Old Australian heritage, classic heritage, Dupont heritage, ICI 
heritage and there are many more heritage lists of heritage colours and shades thus 
with so many choices what is acceptable by SMC when it comes to paint? 
Note many painters in the early days of settlement mixed their own paints and 
shades this was part of apprentice learning the trade to become qualified 
 
General Manager’s response: 
 
It is not possible to give a general answer on ‘acceptable’ colours for heritage areas as the 
choice of colour and paint type is dependent on various factors such as the historical 
context of the building, architectural qualities of the building, environmental factors etc.  As 
per Q4, Council’s heritage staff can provide assistance to property owners on a case-by-
case basis.   
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6.2 QUESTIONS WITHOUT NOTICE 
 
Section 29 of the Local Government (Meeting Procedures) Regulations 2015 relates to 
Questions without notice. 
 
It states: 

“29.   Questions without notice 

(1)  A councillor at a meeting may ask a question without notice – 
 
(a) of the chairperson; or 
(b) through the chairperson, of – 
(i) another councillor; or 
(ii) the general manager. 
 
(2)  In putting a question without notice at a meeting, a councillor must not – 
 
(a) offer an argument or opinion; or 
(b) draw any inferences or make any imputations – 
except so far as may be necessary to explain the question. 
 
(3)  The chairperson of a meeting must not permit any debate of a question without notice 
or its answer. 
 
(4)  The chairperson, councillor or general manager who is asked a question without notice 
at a meeting may decline to answer the question. 
 
(5)  The chairperson of a meeting may refuse to accept a question without notice if it does 
not relate to the activities of the council. 
 
(6)  Questions without notice, and any answers to those questions, are not required to be 
recorded in the minutes of the meeting. 
 
(7)  The chairperson of a meeting may require a councillor to put a question without notice 
in writing. 
 
 
An opportunity is provided for Councillors to ask questions relating to Council business, 
previous Agenda items or issues of a general nature.” 
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7. DECLARATIONS OF PECUNIARY INTEREST 
 
In accordance with the requirements of Part 2 Regulation 8 of the Local Government 
(Meeting Procedures) Regulations 2015, the chairman of a meeting is to request 
Councillors to indicate whether they have, or are likely to have, a pecuniary interest in any 
item on the Agenda. 
 
Accordingly, Councillors are requested to advise of a pecuniary interest they may have in 
respect to any matter on the agenda, or any supplementary item to the agenda, which 
Council has resolved to deal with, in accordance with Part 2 Regulation 8 (6) of the Local 
Government (Meeting Procedures) Regulations 2015. 
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8. CONSIDERATION OF SUPPLEMENTARY ITEMS TO THE 
AGENDA  

 
In accordance with the requirements of Part 2 Regulation 8 (6) of the Local Government 
(Meeting Procedures) Regulations 2015, the Council, by absolute majority may decide at 
an ordinary meeting to deal with a matter that is not on the agenda if the General Manager 
has reported – 
 
(a) the reason it was not possible to include the matter on the agenda; and 
(b) that the matter is urgent; and 
(c) that advice has been provided under section 65 of the Act. 
 
 
 
 
 
 
 
 
 
 
RECOMMENDATION 
 
THAT the Council resolve by absolute majority to deal with any supplementary items 
not appearing on the agenda, as reported by the General Manager in accordance 
with the provisions of the Local Government (Meeting Procedures) Regulations 
2015. 
 

DECISION 

Councillor 
Vote 

FOR 

Vote 
AGAINST 

Mayor A E Bisdee OAM   

Dep. Mayor A O Green    

Clr A Bantick   

Clr R Campbell   

Clr E Batt   

Clr D F Fish   

Clr D Marshall   
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9. PUBLIC QUESTION TIME (SCHEDULED FOR 12.30 PM) 
 
In accordance with the requirements of Part 2 Regulation 8 of the Local Government 
(Meeting Procedures) Regulations 2015, the agenda is to make provision for public 
question time. 
 
In particular, Regulation 31 of the Local Government (Meeting Procedures) Regulations 
2015 states: 

 
(1) Members of the public may give written notice to the General Manager 7 days before 

an ordinary meeting of Council of a question to be asked at the meeting. 
 
(2) The chairperson may – 

(a) address questions on notice submitted by members of the public; and 
(b) invite any member of the public present at an ordinary meeting to ask 

questions relating to the activities of the Council. 
 
(3) The chairperson at an ordinary meeting of a council must ensure that, if required, at 

least 15 minutes of that meeting is made available for questions by members of the 
public. 

 
(4) A question by any member of the public under this regulation and an answer to that 

question are not to be debated. 
 
(5) The chairperson may – 

(a) refuse to accept a question; or 
(b) require a question to be put on notice and in writing to be answered at a later 

meeting. 
 
(6) If the chairperson refuses to accept a question, the chairperson is to give reasons 

for doing so. 

 
 
Councillors are advised that, at the time of issuing the Agenda, no Questions on Notice 
had been received from members of the Public.  
 
Mayor A E Bisdee OAM to invite questions from members of the public in attendance. 
 
 
 
 
 
 
 
 
 
 
9.1 Permission to Address Council 
 
Permission has been granted for the following person(s) to address Council: 
 
 Nil. 
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10. MOTIONS OF WHICH NOTICE HAS BEEN GIVEN UNDER 
REGULATION 16 (5) OF THE LOCAL GOVERNMENT 
(MEETING PROCEDURES) REGULATIONS 2015 

 
 
10.1 AFFORDABLE HOUSING – ESTABLISHMENT OF COUNCIL WORKING 

GROUP 
 
 
Clr D Fish has submitted the following Notice of Motion: 
 
“THAT: 
 
a) the Southern Midlands Council establish a working group to identify and consider all 

the relevant issues (and possible opportunities) associated with affordable low-cost 

housing, particularly as it relates to the Southern Midlands Council area;  

b) the Working Group provide a report (together with any recommendations) back to 

Council as soon as practicable; and 

c) membership be determined following agreement to establish a working group. 

BACKGROUND COMMENTS 
 
Councillor Fish will make further comment at the meeting. 
 
General Manager’s Comments: 
 
Nil. 
 

DECISION 

Councillor 
Vote 

FOR 

Vote 
AGAINST 

Mayor A E Bisdee OAM   

Dep. Mayor A O Green    

Clr A Bantick   

Clr R Campbell   

Clr E Batt   

Clr D F Fish   

Clr D Marshall   
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11. COUNCIL ACTING AS A PLANNING AUTHORITY PURSUANT 
TO THE LAND USE PLANNING AND APPROVALS ACT 1993 
AND COUNCIL’S STATUTORY LAND USE PLANNING 
SCHEME 

 
Session of Council sitting as a Planning Authority pursuant to the Land Use Planning and 
Approvals Act 1993 and Council’s statutory land use planning schemes. 
 
 
11.1 DEVELOPMENT APPLICATIONS 
 
Nil. 
 
 
11.2 SUBDIVISIONS 
 
Nil. 
 
 
11.3 MUNICIPAL SEAL (Planning Authority) 
 
11.3.1 COUNCILLOR INFORMATION: - MUNICIPAL SEAL APPLIED UNDER 

DELEGATED AUTHORITY TO SUBDIVISION FINAL PLANS & RELATED 
DOCUMENTS 

 
Nil. 
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11.4 PLANNING (OTHER) 
 
11.4.1 PLANNING APPEAL – AQUATIC CENTRE 18 CHURCH STREET, AND 68 

& 70 HIGH STREET, OATLANDS - R MCDOUGALL, P BIRCHALL, R 
CHAPMAN, P FIELDING, AND J PATERSON V SOUTHERN MIDLANDS 
COUNCIL AND BZOWY ARCHITECTURE (REFERENCE 5/18P) 

 
Author:  MANAGER DEVELOPMENT & ENVIRONMENTAL SERVICES (DAVID 

CUNDAL 

Date: 17 MAY 2018 
 
 
ISSUE  
 
Planning Appeal – Aquatic Centre 18 Church Street, and 68 & 70 High Street, 
Oatlands - R McDougall, P Birchall, R Chapman, P Fielding, and J Paterson v 
Southern Midlands Council and Bzowy Architecture (Reference 5/18P) 
 
As Council are aware a party of five (5) Oatlands residents have appealed the decision of 
Council to grant a Permit under the Land Use Planning and Approvals Act 1993 for an 
Aquatic Centre at 18 Church Street, Oatlands (Council Depot land) (DA 2017/104).   
 
Rick Bzowy Architecture and Council are currently in the process of finding a mediated 
solution rather than take the matter to a full hearing at the Resource Management and 
Appeals Tribunal (RMPAT).   
 
The possible mediated solution is a series of changes to the design of the aquatic centre 
building and the assessment and provision of a Heritage Impact Assessment prepared by 
a suitably qualified person to demonstrate compliance with the standards and purpose of 
the Heritage Code of the Southern Midlands Interim Planning Scheme 2015 and to 
demonstrate the suitability of the building in the Oatlands Heritage Precinct (including 
impacts on other buildings and places of heritage significance in the area). 
 
Bzowy Architecture has undertaken these design changes to the plans and commissioned 
the Heritage Impact Assessment in order to resolve the appeal and meet the concerns 
raised in the filed grounds of appeal by the Appellants. The design changes do not invoke 
any further discretions under the Planning Scheme and have been supported by the 
Heritage Impact Assessment. 
 
At the time of writing this report, the mediation process between the Appellants and 
the proponent Southern Midlands Council and Rick Bzowy was still underway.  A 
final agreement between the parties had not been reached. 
 
If an agreement is reached between the two parties as to the extent of the design changes 
then a Consent Memorandum will be prepared and will need to be signed by all parties.  
This would resolve the appeal without a hearing. 
 
The Planning Authority will need also need to sign the Consent Memorandum.   
 
The Resource Management and Appeals Tribunal may then be in a position to consider 
these changes under Section 22 of the Resource Management and Appeals Act 1993 that 
would allow such changes to be approved by the RMPAT as suitable under the permit 
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granted in December 2017.  Each party will need to file submissions in support of the 
application of Section 22 to the RMPAT to accompany the Consent Memorandum. 
 
RECOMMENDATION 
 
THAT 
 
A. The information be received. 
 

B. Pending Agreement between the parties to the Appeal 5/18P, the Planning 
Authority to sign a Consent Memorandum to the Appeal (Reference 5/18P) – 
Aquatic Centre 18 Church Street, and 68 & 70 High Street, Oatlands -  R 
McDougall, P Birchall, R Chapman, P Fielding and J Paterson v Southern 
Midlands Council and Bzowy Architecture. 

 

DECISION 

Councillor 
Vote 

FOR 

Vote 
AGAINST 

Mayor A E Bisdee OAM   

Dep. Mayor A O Green    

Clr A Bantick   

Clr R Campbell   

Clr E Batt   

Clr D F Fish   

Clr D Marshall   
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11.4.2 CONSIDERATION OF COMPLAINT: NOTICE OF SUSPECTED 
CONTRAVENTION OF THE PLANNING SCHEME PURSUANT TO SECTION 
63B OF THE LAND USE PLANNING & APPROVALS ACT 1993: 1384 TEA 
TREE ROAD, CAMPANIA 

 
File Ref: T 2941293 
 
Author: MANAGER DEVELOPMENT AND ENVIRONMENTAL SERVICES (DAVID 

CUNDALL) 

Date: 11 MAY 2018 
 
Enclosure: 
Notice of Complaint 
NOTE: The identity of the complainant has been kept confidential in this report.  

 

 

INTRODUCTION 
 
Council has received a formal notice of complaint from a member of the public against the 
Holy Tantra Esoteric Buddhism Incorporated whom own land at 1384 Tea Tree Road, 
Campania.  The notice was lodged by a person that lives in the area.   
 
The complainant alleges in the notice that the owners have not complied with the 
landscaping conditions of the Planning Permit (Reference DA 2014/56) for stone statues 
and works (Miscellaneous Use) which was granted in 2014. 
 
The complaint is a formal notice pursuant to Section 63B of the Land Use Planning and 
Approvals Act 1993, and Council has 120 days, to advise the complainant if charges are 
to be laid in relation to the allegation or if enforcement action is to be undertaken by the 
Planning Authority.   
 
Accordingly, Council, acting as the Planning Authority, must determine whether the 
complaint is justified. 
 
BACKGROUND 
 
A permit for the stone statues and works at 1384 Tea Tree Road was granted in 2014.  
The permit allowed the owners to develop the land for six (6) large statues and tiered 
earthworks.   
 
The granting of the permit was appealed at the Resource Management and Planning 
Appeals Tribunal (RMPAT) by the adjoining owner and the matter was considered through 
a mediation process.  An outcome of the mediation process was that the appellants and 
the owners of 1384 Tea Tree Road agreed that a tree screen (landscaping) would be 
planted alongside the statues to visually screen the development from the adjoining 
property 1356 Tea Tree Road.  This was consequently included on the permit as a 
condition (Condition 4) on the Permit DA 2014/65. 
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The condition(s) on the permit reads as follows: 
 
Landscaping/Tree Screening 
 
4. A shelterbelt must be planted with trees to visually screen the statues from the 

adjoining land described in Certificate of Title 155147/1.  The shelterbelt shall 
be planted in accordance with the following specifications: 
a. The shelterbelt is to be planted generally parallel to the western edge of the 

western most concrete slabs between the south-west corner of the south-
west concrete slab through to the north-west corner of the north-western 
slab; 

b. A tree species with a minimum height of 5m when mature will be used in the 
shelterbelt, with the species (one or more species) selected by the developer 
upon advice from a suitably qualified person; 

c. Each row will comprise 15 trees of 3 meters apart to allow for their natural 
spread.  Trees shall be planted in a staggered design to effectively create a 
visual screen; 

d. The plantings shall be completed within 3 months of the completion of the 
works.  Completion is defined by the issue of a ‘certificate of final inspection’ 
for the statues. It is the responsibility of the developer to notify Council upon 
the planting of the shelterbelt for inspection; and 

e. The shelterbelt must be established and maintained to the satisfaction of the 
Manager of Development of Environmental Services and must include the 
replacement of any dead trees.  The developer shall notify Council’s 
Manager of Development and Environmental Services 24 months after the 
completion of the shelter belt for a final inspection.   

 
Explanation of Condition  
The purpose of the shelterbelt is to visually screen the statue development from the 
adjoining property (described as Certificate of Title 155147/1).   

 
A specified distance for the tree plantings from the statues was not included in the permit 
conditions.  This was not considered necessary and was agreed by all parties to the appeal 
in the consent agreement.   
 
Compliance with the permit condition is measured largely on its quality i.e. to achieve a 
screen of trees that visually screen the statues from the land at 1356 Tea Tree Road. The 
overall “performance indicator” is therefore a measure of whether the statues are suitably 
screened from 1356 Tea Tree Road. 
 
A tree screen has been planted on the property but is yet to be satisfactorily completed to 
comply with the permit conditions. 
 
The complainant previously brought their concerns with the tree screen to Council in April 
2017. Council Officers agreed that further landscaping works were necessary to achieve 
substantial compliance with the permit conditions. 
 
Council Officers notified the owners of 1384 Tea Tree Road that the conditions of permit 
DA 2014/65 were not yet completely satisfied.  
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In order to better comply with the condition the owners of 1384 Tea Tree Road would need 
to do the following: 
 

 Extend the row of trees to at least 60m from the Tea Tree Road (or other nominated 
distance that will screen the statues from 1356 Tea Tree Road) 

 Plant a third row of trees, alongside the current two rows, that will eventually visually 
screen the statues.  These need to be much taller trees than those already planted.  
For trees planted further “down” slope toward the Tea Tree Road, the trees should 
reach a minimum 15m in height maturity. It is therefore suggested the “third row” of 
trees should be planted that will all reach a minimum 15m in height. There are many 
evergreen species that would be suitable. 

 
OR 
 

 An alternative/second planting closer to the statues to guarantee screening may also 
meet the condition requirement. 

 Before continuing with the landscaping the owners need to provide a landscape plan 
to Council Officers so ensure the works are likely to comply with the permit. 

 
The further works are needed to best comply with the permit. 
 
The owners of 1384 Tea Tree Road have notified Council that a landscaping plan prepared 
with the assistance of a qualified person is being prepared, however, that document has 
not yet been provided to Council Officers.   
 
Council Officers have received numerous updates from the owners of 1384 Tea Tree Road 
that the landscaping plan is still in the planning phase and they have had difficulty with 
weather conditions, watering and availability of plant species. 
 
PROVISIONS OF THE ACT 
 
Under Section 63B of the Act, a person who suspects that another person has contravened 
a planning scheme may give notice in writing to the planning authority requesting that the 
planning authority advise whether it intends to issue an infringement notice or commence 
enforcement proceedings. The planning authority must determine the matter within 120 
days. 
 
If the planning authority determines that it will not issue an infringement notice or 
commence enforcement proceedings, then the person whom lodged the notice of 
complaint may then start ‘civil enforcement proceedings’ at the RMPAT under Section 64 
of the Act.  
 
This essentially involves an application to the Tribunal in which the Tribunal must first 
determine if the complainant has a proper interest in the matter and then conduct a 
hearing.  
 
Typically the Tribunal, upon receiving an application under Section 64 would consider the 
minutes of the Council Decision on the matter.  Accordingly this report may be used by the 
Tribunal to further consider the Section 64 Application. 
 
Civil enforcement proceedings cannot commence until such time as Council has 
completed an investigation per the 63B Notice and notified the complainant of the 
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outcome.  Only then can a complainant apply to the RMPAT seeking an order, subject to 
a hearing, per Section 64 of the Act to: 
 

a) require the respondent to refrain, either temporarily or permanently, from the act, 
or course of action, that constitutes the contravention of, or failure to comply with, 
this Part; and 

b) preclude, for a period specified by the Appeal Tribunal, the respondent from 
carrying out any use or development in relation to the land in respect of which the 
failure to comply or contravention relates; and 

c) require the respondent to make good the contravention or default in a manner, 
and within a period, specified by the Appeal Tribunal. 

 
THE COMPLAINT 
 
In the notice, the complainant has described, in general terms, that there has been a 
contravention of the Permit Condition 4 of Permit DA 2014/65, stating that, the trees have 
not been planted, maintained nor located in the planting design as required by the 
condition. 
 
The complainant then cites the provisions of 63B of the Act. That is: 
 

“…request the planning authority to advise the person whether it is intended that – 
 
(i) charges are to be laid in relation to the contravention or failure; or 
 
(ii) an infringement notice under section 65A, or an enforcement notice under section 
65C, is to be issued and served on a person in relation to the contravention or failure; 
and 
 
We request the planning authority to advise us if, within 120 days after the notice is 
given to the planning authority – 
 
(i) charges are laid against a person in relation to the contravention or failure; or 
 
(ii) an infringement notice under section 65A, or an enforcement notice under section 
65C, is issued and served on a person in relation to the contravention or failure.” 

 
ASSESSMENT 
 
Investigation process 
 
Council Officers undertook the following tasks in investigating the complaint: 
 

 Collated and researched all data and records available to Council (related to the 
matter) 

 Site visit to the land 

 Spoken with the owners of the land 
 
The Land 
 
The land is a 100ha lot in the Rural Resource Zone. The land is accessed from the Tea 
Tree Road.  The land contains open pasture, remnant vegetation, a dwelling, some 
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outbuildings, stone statues, landscaping, internal tracks, minor waterways and other rural 
type improvements.   
 
The statues and the tree plantings are located on the western side of the property. 
 
The landscaping (to date) 
 
Landscaping of the site has commenced with the planting of two (2) rows of trees between 
the statues and the adjoining land at 1356 Tea Tree Road.  The rows of trees are 
approximately 170m long and are located approximately 20m from the western boundary. 
The landscaping has been maintained since its planting.  However several trees have not 
survived due to watering or transplanting issues. 
 
Condition 4 
 
Condition 4 and the sub conditions are assessed in the table below (Table 1). 
 
TABLE 1 – Assessment of permit condition(s) 
 

Condition Officer Comment 

4. A shelterbelt must be planted with trees 
to visually screen the statues from the 
adjoining land described in Certificate of 
Title 155147/1.  The shelterbelt shall be 
planted in accordance with the following 
specifications: 

 

 

a. The shelterbelt is to be planted 
generally parallel to the western edge of 
the western most concrete slabs 
between the south-west corner of the 
south-west concrete slab through to the 
north-west corner of the north-western 
slab; 

 

No distance from statues was specified in the 
final permit condition.   
The measure of whether they are in the “right 
place” is whether or not the trees are likely to 
effectively screen the statues from 1356 Tea 
Tree Road. 

b. A tree species with a minimum height of 
5m when mature will be used in the 
shelterbelt, with the species (one or 
more species) selected by the 
developer upon advice from a suitably 
qualified person; 

 

One of the species planted has a maximum 
height of 5m the other has a maximum height of 
8-12m.  
The condition requires a minimum height of 5m 
in order to achieve the intent of the condition.  
Again the overall effect is to visually screen from 
1356 Tea Tree Road. 

c. Each row will comprise 15 trees of 3 
meters apart to allow for their natural 
spread.  Trees shall be planted in a 
staggered design to effectively create a 
visual screen; 

 

There are currently 2 rows of trees which are 5m 
apart. Not 3m apart.   
This can be ok if the resultant effect is a visual 
screen.   
It is yet to be determined as the trees are yet to 
grow to full maturity – but is unlikely that the 
current configuration will achieve the intent of 
the condition. 
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d. The plantings shall be completed within 
3 months of the completion of the works.  
Completion is defined by the issue of a 
‘certificate of final inspection’ for the 
statues. It is the responsibility of the 
developer to notify Council upon the 
planting of the shelterbelt for inspection; 
and 

 

Though the plantings were commenced they 
are yet to be completed. 

e. The shelterbelt must be established and 
maintained to the satisfaction of the 
Manager of Development of 
Environmental Services and must 
include the replacement of any dead 
trees.  The developer shall notify 
Council’s Manager of Development and 
Environmental Services 24 months after 
the completion of the shelter belt for a 
final inspection.   

 

The shelter belt is yet to be fully established to 
satisfaction of Manager DES.  The replacement 
of any existing dead trees is planned by the 
owners of the land. 

Explanation of Condition  
The purpose of the shelterbelt is to visually 
screen the statue development from the 
adjoining property (described as Certificate 
of Title 155147/1).   
 

The “performance indicator” is therefore a 
measure of whether the statues are suitably 
screened 

 
Council Enforcement 
 
Though Council Officers have commenced enforcement action in regard to this matter, 
Officers have not issued a Notice of Intent to Issue an Enforcement Notice (NOI) under the 
Act nor issued an infringement notice (fine).   
 
Council Officers continue to work with the owners of the land to see that compliance with 
the condition will be achieved.  Steps towards compliance with the condition are being 
taken albeit slowly and albeit not to the satisfaction of the complainant. 
 
In the last discussion with the landowners, in preparing this report, they have given an 
undertaking to plant more trees before the end of June 2018 and they have been waiting 
on suitable stock from their nursery which has caused the delays. 
 
Should Council however determine that Enforcement proceedings under the Act are still 
necessary it would need to begin with the NOI which is basically a Notice stating there is 
a suspected contravention of the Act and that Council requires an explanation of the 
matters at hand within a 28 day period. 
 
If the matter is not rectified or other satisfactory action taken by the recipient of a NOI then 
Council can issue the Enforcement Notice (EN).  The EN would stipulate certain action be 
taken, or depending on circumstances, that an action be terminated by a nominated date.  
This would likely be another 28 day period. 
 
If the recipient does not comply with the EN then Council can prosecute through the 
Magistrates Court and seek that orders are made in relation to the matter.  The timeframe 
of prosecution is unknown but could be in the vicinity of months at expense to the Council. 
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The recipient of the EN could also appeal the notice at the RMPAT. This would in effect 
commence an appeal like hearing process.  
 
In Officer/Council decision making on enforcement proceedings, whether formal or 
informal, Council per the Council’s Enforcement Policy will adhere to the principles of good 
enforcement.  
 
Officers take a consistent transparent, fair and proportionate approach to the enforcement 
of Local Government legislation; and in making such decisions, on the right course of 
action, Officers will discuss the issue at Council’s Development Assessment Committee, 
consult with management and where necessary consult with the General Manager or the 
Elected Council. 
 
In coming to a decision on the most appropriate means of enforcement, the officer shall 
consider, amongst other relevant factors: 
 
• the seriousness of the offence; 
• the degree of wilfulness involved; 
• past history; 
• the consequences of non-compliance; 
• the likely effectiveness of the various enforcement options; 
• deterrence; 
• the effect on the community and other people; and 
• consistency of approach to similar breaches/offences. 
 
The following factors are to be ignored when choosing an enforcement strategy: 
 
• any element of discrimination or bias against the person such as ethnicity, nationality, 

political association, religion, gender, sexuality or beliefs; and 
• possible political advantage or disadvantage to a government, person holding (or a 

candidate for) public office, or any political group or party. 
 
Where a personal association or relationship with the alleged offender or any other person 
involved exists: 
 
• an alternative person will make decisions where possible; and 
• the facts about any conflict/relationship will be recorded.  
 
In regard to the permit conditions of DA 2014/56 the following is taken into account: 
 

 The owners have substantially commenced the planting and maintenance of trees 
but have not yet satisfactorily completed the works; and 

 Further works are underway with the preparation of a landscape plan and 
consultation with plant providers and nurseries 

 The owners have given an undertaking to continue more planting prior to July 2018. 

 No person, or property, or the environment is currently under any threat or risk of 
harm due to the incompletion of the works.  

 There is a strong degree of wilfulness from the owners of 1384 Tea Tree Road to 
complete the works 
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CONCLUSION 
 
The focus of the investigation was to determine if Council needs to commence 
enforcement action under the Act i.e. commence enforcement proceedings against the 
owners of the land or issue a fine (or series of fines) for non-compliance with the permit 
condition 4 of the permit DA 2014/56. 
 
The investigation reveals that the landscaping works are not yet complete. Further 
landscaping works are necessary. 
 
To ensure the owners are likely to comply with the condition they should submit a 
landscaping plan to Council Officers before further works are undertaken. That way the 
owner and the Planning Authority can be satisfied that both the location, type of works and 
type of species are likely to comply with the condition. 
 
In recent discussions with the owners of the land, further plantings will be undertaken prior 
to July 2018.  There is a strong wilfulness from the owner to comply with the permit 
conditions. 
 
Per the recommendations of this report Council will advise the Holy Tantra Esoteric 
Buddhism that no charges be brought against them and that Enforcement Action (issue of 
a NOI) is suspended until July 2018 and will be issued pending substantial plantings be 
undertaken on the land before 30th June 2018. 
 
The complainant will also be advised of this outcome. 
 
RECOMMENDATION 
 
THAT, in response to the Notice of suspected contravention of the Planning Scheme 
pursuant to Section 63B of the Land Use Planning & Approvals Act 1993 pertaining 
to landscaping works at 1384 Tea Tree Road in contravention of the permit DA 
2014/56: 
 
(a) No charges be brought against the owner of 1384 Tea Tree Road; 
 
(b) No planning infringement notice be issued to the owner of 1384 Tea Tree Road; 
 
(c) A Notice of Intent to Issue an Enforcement Notice will be issued in July 2018 if 

further landscaping works are not satisfactorily completed by 30th June 2018. 
 
(d) The complainant be advised of the above and of their right to commence civil 

enforcement proceedings at the Resource Management & Planning Appeals 
Tribunal under Section 64 of the Act if they wish to take the matter further.  

 

DECISION 

Councillor 
Vote 

FOR 

Vote 
AGAINST 

Mayor A E Bisdee OAM   

Dep. Mayor A O Green    

Clr A Bantick   

Clr R Campbell   

Clr E Batt   

Clr D F Fish   

Clr D Marshall   
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ENCLOSURE 
Agenda Item 11.1.1 
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12. OPERATIONAL MATTERS ARISING (STRATEGIC THEME – 
INFRASTRUCTURE) 

 
 
12.1 Roads 
 
Strategic Plan Reference – Page 14 

1.1.1 Maintenance and improvement of the standard and safety of roads in the municipality.  

 
Nil. 
 
12.2 Bridges 
 
Strategic Plan Reference – Page 14 

1.2.1 Maintenance and improvement of the standard and safety of bridges in the municipality.  

 

Nil. 
 

12.3 Walkways, Cycle ways and Trails 
 
Strategic Plan Reference – Page 14 

1.3.1 Maintenance and improvement of the standard and safety of walkways, cycle ways and pedestrian 

areas to provide consistent accessibility.  

 

Nil. 
 

12.4 Lighting 
 

Strategic Plan Reference – Page 14 

1.4.1a Ensure Adequate lighting based on demonstrated need.  
1.4.1b Contestability of energy supply. 

 

Nil. 
 

12.5 Buildings 
 
Strategic Plan Reference – Page 15 

1.5.1 Maintenance and improvement of the standard and safety of public buildings in the municipality. 

 

Nil. 
 

12.6 Sewers 
 
Strategic Plan Reference – Page 15 

1.6.1 Increase the capacity of access to reticulated sewerage services. 

 
Nil. 
 

12.7 Water 
 
Strategic Plan Reference – Page 15 

1.7.1 Increase the capacity and ability to access water to satisfy development and Community to have 
access to reticulated water. 

 

Nil. 
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12.8 Irrigation 
 

Strategic Plan Reference – Page 15 

1.8.1 Increase access to irrigation water within the municipality. 

 

Nil. 
 

12.9 Drainage 
 

Strategic Plan Reference – Page 16 

1.9.1 Maintenance and improvement of the town storm-water drainage systems. 

 

Nil. 
 
12.10 Waste 
 
Strategic Plan Reference – Page 17 

1.10.1 Maintenance and improvement of the provision of waste management services to the Community. 

 
Nil. 
 
12.11 Information, Communication Technology 
 
Strategic Plan Reference – Page 17 

1.11.1 Improve access to modern communications infrastructure. 

 
Nil. 
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12.12 Officer Reports – Works & Technical Services (Engineering) 
 
12.12.1 MANAGER - WORKS & TECHNICAL SERVICES REPORT 
 
Author: MANAGER WORKS & TECHNICAL SERVICES (JACK LYALL) 

Date: 17 MAY 2018 

Enclosure: 
Road Traffic Counter Report – Elderslie Road 
 
 
ROADS PROGRAM 
 
Due to heavy rain in some areas, there has been a need to reinstate pavement and regrade 
drains on Church Road, Broadmarsh (top section only). Other sections will be followed up 
(Blackbrush Road, Chauncy Vale Road and part of Huntington Tier Road) in the coming 
weeks. 
 
The second Grader is working on York Plains Road and will be in that area, heading to 
Stonehenge to repair some water damage. 
 
The culvert gang is working on Native Corners Road at present.  Considerable damage 
occurred.  
 
Estate Lane, Campania was heavily impacted and has been made clear and trafficable. 
 
The kerb and gutter for Memorial Avenue, Kempton has been completed. 
 
Kerb and gutter for Tunbridge has been prepared and awaiting on the contractor to 
complete works. 
 
Town and general maintenance is continuing in all other areas.   
 
Road Traffic Counter 
 
The Road Traffic Counter has been returned from installation on Elderslie Road (report 

attached). 

 

Waste Management Program 
 
All new operating arrangements are working well. 
 
General 
 
Re-tenders for the supply and erection of the main workshop building at the Glenelg Street 
depot closes on Thursday, 17th May 2018.  An update will be provided at the meeting. 
 
QUESTIONS WITHOUT NOTICE TO MANAGER, WORKS & TECHNICAL SERVICES 
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RECOMMENDATION 
 
THAT the Works & Technical Services Report be received and the information noted. 
 

DECISION 

Councillor 
Vote 

FOR 

Vote 
AGAINST 

Mayor A E Bisdee OAM   

Dep. Mayor A O Green    

Clr A Bantick   

Clr R Campbell   

Clr E Batt   

Clr D F Fish   

Clr D Marshall   
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ENCLOSURE 
Agenda Item 12.12.1 
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13. OPERATIONAL MATTERS ARISING (STRATEGIC THEME – 
GROWTH) 

 
13.1 Residential 
 
Strategic Plan Reference – Page 18 

2.1.1 Increase the resident, rate-paying population in the municipality. 

 
Nil. 
 
13.2 Tourism 
 
Strategic Plan Reference – Page 19 

2.2.1 Increase the number of tourists visiting and spending money in the municipality. 

 
Nil. 
 
13.3 Safety 
 
Strategic Plan Reference – Page 31 

5.3.1 Increase the level of safety of the community and those visiting or passing through the municipality. 

 
Nil. 
 
13.4 Business 
 
Strategic Plan Reference – Page 20 

2.3.1a Increase the number and diversity of businesses in the Southern Midlands. 
2.3.1b Increase employment within the municipality. 
2.3.1c Increase Council revenue to facilitate business and development activities (social enterprise) 

 
Nil. 
 
13.5 Industry 
 
Strategic Plan Reference – Page 21 

2.4.1 Retain and enhance the development of the rural sector as a key economic driver in the Southern 
Midlands. 

 
Nil. 
 
13.6 Integration 
 
Strategic Plan Reference – Page 21 

2.5.1 The integrated development of towns and villages in the Southern Midlands. 
2.5.2 The Bagdad Bypass and the integration of development. 

 
Nil. 
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14. OPERATIONAL MATTERS ARISING (STRATEGIC THEME –
LANDSCAPES) 

 
14.1 Heritage 
 
Strategic Plan Reference – Page 22 

3.1.1 Maintenance and restoration of significant public heritage assets. 
3.1.2 Act as an advocate for heritage and provide support to heritage property owners. 

3.1.3 Investigate document, understand and promote the heritage values of the Southern Midlands. 

 
14.1.1 HERITAGE PROJECT PROGRAM REPORT 
 
Author: MANAGER HERITAGE PROJECTS (BRAD WILLIAMS) 

Date: 17 MAY 2018 

 
ISSUE 
 
Report from the Manager, Heritage Projects on various Southern Midlands Heritage 
Projects. 
 
DETAIL 
 
During the past month, Southern Midlands Council Heritage Projects have included: 
 
 Continued works at the Oatlands Commissariat and 79 High Street with final fitout 

and painting work on the shop/cottage being undertaken (based on a historic surface 
finish survey).  Fencing has been largely completed and archaeological work 
associated with the works process is being undertaken. 

 Expression of interest documentation for community use of 79 High Street is nearing 
finalisation. 

 The Beacon project is progressing in conjunction with Brighton Council (refer to 
below briefing note from Heritage Officer Simon Blight). 

 
The Beacon project is a tourism smart phone based app coordinated by Destination 
Southern Tasmania with four councils (Derwent Valley, Brighton, Clarence and SMC) 
having partnered by making a financial contribution to the app and content 
development as well as rolling out the beacons themselves. The beacons are 
proximity driven i.e. once you have downloaded the phone app, when you are close 
to the beacon a notification will occur on your phone and you can access the 
information that that beacon/ location holds. Each council has been allocated 27 
beacons. The beacons can display text, images, video and 3D modelling with 
associated sound; 

Alan Townsend and Simon Blight have worked with the other councils to decide the 
content format, required outcomes, sites, creating transition and links from one 
council area to another to enhance user experience while advoiding overlap of 
content; 

In the case of the SMC we have focused on historic sites located at Kempton, Jericho 
and Oatlands; and  

We are responsible for providing content (images/text/ video), while the app 
development and rollout is being undertaken by Handbuilt Creative in Richmond.  
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 Final hardware install of the keycard access system and staff training for 

programming.  Discussions are being finalised with Oatlands businesses for the final 

deployment of the system. 

 Development of content for interpretation panels at the Kempton Memorial Avenue.  

 Undertaking a basic research project on Anglican Churches in the Southern 

Midlands. 

 SMC hosted the Annual General Meeting for Cultural Heritage Practitioners 

Tasmania which included a briefing on the 79 High Street/Commissariat project and 

a tour of the site.  

 Liaison with SMC’s Community and Corporate Development team on the upcoming 

Heritage Festival in August.  

 Continued discussions with university stakeholders for a 2019 archaeological field 

program at a Southern Midlands convict site.  

 Simon Blight has been on leave for part of May.   

 
Heritage Projects program staff have been involved in the following Heritage Building 
Solutions and Heritage Education and Skills Centre activities: 
 

 Brad Williams is currently working approximately 2 days per week for a major HBS 

project in the Derwent Valley on secondment from Southern Midlands. By June 30th 

2018, Brad will cease all input into the operations, administration and management 

of HBS as part of a handover to Tegan Davies who has been employed as 

Operations Coordinator for the Centre for Heritage.  

 Liaison with the consulting team who are undertaking the review of the Tasmanian 

Building and Construction Industry Training Board’s 2012 heritage trades skills 

survey.  The results of that survey will guide the future directions of HESC. 

 

RECOMMENDATION 
 
THAT the Heritage Projects Report be received and the information noted. 
 

DECISION 

Councillor 
Vote 

FOR 

Vote 
AGAINST 

Mayor A E Bisdee OAM   

Dep. Mayor A O Green    

Clr A Bantick   

Clr R Campbell   

Clr E Batt   

Clr D F Fish   

Clr D Marshall   
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14.2 Natural 
 
Strategic Plan Reference – Page 23/24 

3.2.1 Identify and protect areas that are of high conservation value. 
3.2.2 Encourage the adoption of best practice land care techniques. 

 
14.2.1 LANDCARE UNIT – GENERAL REPORT 
 

Author:  NRM PROGRAMS MANAGER (MARIA WEEDING) 

Date: 15 MAY 2018 

 
ISSUE: Southern Midlands Landcare Unit Monthly Report. 
 
 
DETAIL 
 
 Helen Geard and Maria Weeding have been busy with Kempton Streetscape 

matters.  This has included a meeting with the group.  A budget request for 2018 – 
2019 Capital works will be forwarded to Council for consideration. The Silver Birch 
trees in the gymkhana paddock have been attended to with the installation of some 
water well surrounds.  A few trees that had not survived the long dry summer were 
removed. 

 
 Maria Weeding has been busy with matters relating to Lake Dulverton in respect to 

the draft landscape plan for the area on the foreshore known as the ‘Pine Tree Area’.  
The plan is now ready to go out for public consultation.  

 
 Maria Weeding and Helen Geard installed Two Dog Tidy bag dispensers on the 

foreshore at Lake Dulverton. 
 
 Visit from the Department of State Growth regarding the toilet block upgrade to 

consult on the funding for this project.  
 
 Council’s Weeds Officer Sandy Leighton continues with her work.  The following is a 

summary of activities from April 18th to 14th May 2018 (details provided by S 
Leighton). 

 
Enquiries 
3 (Fennel, Pampas grass, gorse) 
 
Site visits 
Pampas grass reported by councillor and two additional plants located on Tunnack 
Road Mt Seymour. 
Letter sent to landholder and email sent to State Growth regarding control of these 
plants as pampas grass is a state eradication target. 
Weeds Officer removed all flower heads from roadside plant. 
 
Emerging weed issues 
Serrated tussock at Spring Hill 
o Weeds Officer located additional plants in nearby gullies adjacent to stock route 
o DPIPWE surveyed additional areas on 1 May – no new plants/ areas found 
o Landholder engaged Weed Contractor who has now treated all known plants 
o Landholder will reengage contractor to survey and treat plants in Spring 
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Stemless thistle at Melton Mowbray 

o landholders contacted, no site visit possible to date as landholder away/ too busy 
 
Database update 
Cotton, Saffron and Nodding thistle information updated from farmer interviews. 
Mailing lists also updated. 
 
Mapping 
Meeting with Graham Green to progress mapping of thistle data. 
Commenced entering into GIS. 
 
Thistle interviews 
o Landholder cotton/ saffron/ nodding thistle interviews continue (3 interviews & 18 

properties) 
o Additional properties identified, currently sourcing maps and contact details 

 
RECOMMENDATION 

 
THAT the Landcare Unit Report be received and the information noted. 
 

DECISION 

Councillor 
Vote 

FOR 

Vote 
AGAINST 

Mayor A E Bisdee OAM   

Dep. Mayor A O Green    

Clr A Bantick   

Clr R Campbell   

Clr E Batt   

Clr D F Fish   

Clr D Marshall   
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14.2.2 PROPOSED POLICY (DRAFT) – MANAGEMENT OF TREES ON COUNCIL 
LAND 

 

Author:  DEPUTY GENERAL MANAGER (A BENSON) 

Date: 17 MAY 2018 

Attachment: 
Draft Policy Version 2_Management of Trees on Council Land 
 
 
ISSUE 
 
Council is desirous of establishing a policy to facilitate the consideration of managing trees 
in public spaces on Council land. 
 
BACKGROUND 
 
Council, at its meeting held in March 2018, received a presentation by Mrs D Wilson 
concerning a tree that was removed from the High Street in Oatlands. This matter was 
also the subject of a Councillor’s Question with Notice during Councillor’s Question time, 
from Clr Campbell.  In response to those matters the following resolution was passed:  
 
“THAT Council: 
 
1. As a matter of priority, proceed to draft a Street Tree Policy; and 
2. As part of this process, consider the need to develop an accompanying By-Law.” 
 
Further, Council at its meeting in April 2018 considered a preliminary draft (version 1) of 
the Management of Trees on Council Land policy, with a number of suggestions for 
refinement being received during the meeting with those elements to be included within 
the document, along with any suggestions received from Councillors during the ensuing 
period, and then to be presented to the May 2018 meeting. 
 
DETAIL 
 
The proposed Policy is presented for Council’s consideration as a starting point in the 
development of a meaningful document to address the issue of the management of trees 
on Council land. 
 
RECOMMENDATION 
 
Submitted for discussion prior to initiating a public comment period. 

 

DECISION 

Councillor 
Vote 

FOR 

Vote 
AGAINST 

Mayor A E Bisdee OAM   

Dep. Mayor A O Green    

Clr A Bantick   

Clr R Campbell   

Clr E Batt   

Clr D F Fish   

Clr D Marshall   
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PROPOSED POLICY (DRAFT) 

MANAGEMENT OF TREES ON COUNCIL LAND 
  

A. INTRODUCTION  

1. Context  

Street and reserve trees contribute to the appearance of a place through their 
aesthetic value by providing identity and character.   In addition, trees positively 
contribute to the environment by absorbing heat, providing shade, reducing solar 
radiation, providing habitat to fauna and flora, utilising storm water runoff, 
maximising carbon storage and assisting in air purification. For Council to sustain 
this contribution, it must plan for and manage all stages of a tree’s life from planting 
through to maintenance and eventual removal and replacement. 

The community generally accepts that street trees are highly desirable and can 
transform streets into an aesthetically pleasing spaces.   Nevertheless, quite 
serious problems can arise if careful thought is not given to both the types of trees 
selected for street planting and their location.   Trees may become dangerous over 
time and can pose a risk to personal safety and property depending on their 
location. In addition, essential services such as sewerage, public mains and private 
drains/septic tanks can be blocked by tree roots. Both overhead and underground 
electricity and water supplies can be interrupted and street infrastructure such as 
kerbing and footpaths can be damaged. If trees are not adequately managed this 
can lead to injury, considerable inconvenience, expense and ill feeling both to 
property owners and to public utilities.  

2. Purpose  

This policy is directed at establishing a framework/guide for managing trees planted 
on Council streets and public land. It will assist in determining acceptable levels of 
risk through the development of a tree risk management program while recognising 
and promoting the value of trees in contributing to the amenity of the Southern 
Midlands, in both streets as well as recreation grounds and reserves.   Well-
developed maintenance programs for public trees are important for maintaining tree 
health, ensuring that public safety is not compromised, and protecting infrastructure 
from damage. This policy outlines current directions for the management and 
maintenance of trees on Council land.   

3. Objectives  

The objectives of tree management are to enhance the landscape, to maintain a 
safe and sustainable canopy, and to conserve the natural environment. This 
management responsibility involves adopting a systematic approach to reducing 
the risk for injury to people and damage to property to levels that are considered 
acceptable in accordance to Council’s policies and practices, and includes:  

a. Developing and implementing a tree management program that, for 
example, includes such criteria as:  

i. Identifying trees that represent a significant consequence if they fail.  
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ii. Ensuring that trees in high use areas are regularly inspected for 
hazards that could pose a risk to public safety.  

iii. Ensuring that trees are routinely pruned with the aim of protecting 
public utilities, enhancing public safety and amenity, and improving 
or maintaining tree health and facilitating pedestrian and vehicle 
movements.  

iv. Complying with approved fire management strategies and plans.  

v. Complying with relevant Australian standards.  

b. Establishing an effective maintenance program and arboricultural work 
practices that address issues relating to risk, health and replacement of 
trees. The maintenance program may, for example include such criteria as:  

i. Identifying trees of significance.  

ii. Adhering to a replacement tree strategy – planned and reactive.  

iii. Giving priority in pruning to trees in areas of high public use, such as 
streets, car parks, shopping areas and picnic areas. This may include 
carrying out formative pruning of young trees in the first five years 
following planting, removing or reducing multiple leaders on young 
trees when they are considered a potential future hazard, pruning 
trees to avoid interference with power lines, street signs, street lights 
and other services or removing lower branches up to a height of 3 to 
5 metres in order to give clear pedestrian and traffic access and clear 
sight lines, particularly for vehicles entering and leaving driveways, 
or approaching intersections.  

iv. Adhering in pruning to Australian Standards (AS/NZ 4373).  

  

B. PLANNING, PLANTING AND MAINTAINING   

Village Areas  

1. Planning - Trees will be selected in accordance with any existing approved street 
and landscape plans. In the absence of a plan, they are to be consistent with the 
general tenor of the existing streetscape and comply with the requirements of the 
tree risk management program. In particular, trees to be planted on nature strips 
and trees on public land that are within 15 m of a building or public walkway are to 
be of a species that:  

a. provides a shade canopy in summer;  

b. grows, or can be kept to, a maximum height of 10m;  

c. are not prone to interfere with overhead, above or below ground 
infrastructure; and  

d. can have a clear trunk to 2.5m when mature.  

e. are sensitive to maintaining existing significant views from the surrounding 
area. In new developments, developers may, at the discretion of Council, be 
required to ensure that a landscape plan is prepared, implemented and 
maintained for a period of 3 years in accordance with this policy.  

2. Planting - Trees will be planted in accordance with approved arboricultural work 
practices having regard to maintenance program requirements. Council will be 
solely responsible for the planting of trees to ensure the agreed objectives are met. 
Any requests from the public to plant trees will be considered by Council in the 
context of this policy and if approved will be carried out under the direction of 
Council if members of the public wish to be involved.  
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3. Maintaining - Tree maintenance will be carried out in accordance with the 
maintenance program and approved arboricultural work practices. Inspecting trees 
regularly ensures that structural defects and/or other risk factors are identified and 
dealt with in a timely and targeted manner in accordance with a recognised risk 
assessment method.   The pruning, removal and replacement of trees on nature 
strips and public land will be undertaken by Council.   All tree surgery work will be 
carried out by qualified staff. When a member of the public is concerned about the 
safety or health of a particular tree on public land, a site visit is arranged and the 
tree assessed.   Clearing from private property of vegetation which overhangs 
footpaths, right of ways etc., is the responsibility of the property owner.  If the owner 
does not undertake the necessary work Council will and a charge will be negotiated.  

 Natural Areas  

Natural Area vegetation communities will be managed to conserve and enhance the 
habitat, conservation, biodiversity and recreational amenity values of those 
communities, whilst minimising risks.  

1. Planning - Trees to be planted in natural areas are to be local provenance 
seedlings, where possible, as a means of replacing trees when revegetating 
disturbed natural areas. Any future plan for a natural area will have regard to 
existing Land Management Plans, approved Fire Management Strategies and local 
area Activity Plans.   Community input will be sought in the development of plans.  

2. Planting and Maintaining - Planting and maintenance work will be carried out in 
accordance with approved plans and approved aboricultural work practices. 
Volunteers may be involved in undertaking this work under Council supervision.  

  

C. REMOVAL  

This removal policy applies only to trees on Council land that are not subject to a Natural 
Area Assets Code or Historic Heritage Code under the current Planning Scheme or other 
statutory obligation. Notwithstanding this provision any tree that reaches an unacceptable 
level of risk which constitutes an actual risk to pedestrians and/or vehicular movement will 
be removed or have necessary remedial work undertaken.  

1. Retention and Removal - A conservative approach is adopted towards the removal 
of live trees on public land. However, healthy trees will be removed if they are an 
actual risk to public safety or property, including infrastructure. Additionally, trees 
can be removed if they do not conform to an approved streetscape or landscape 
plan, subject to availability of funds. Otherwise healthy trees will be considered for 
removal only if they pose a significant concern to an adjacent property owner. The 
grounds can include: 

a. Unsuitability of the tree to the immediate residential area,  

b. Shading causing solar access issues,  

c. Maintaining existing significant views from the surrounding area , 

d. The tree has reached an unacceptable level of risk as raised by adjacent 
residents,  

e. Significant nuisance caused by shedding material,  

f. A tree will be removed if it is dead or in irreversible decline unless particular 
circumstances warrant its retention.  

Prior to removal Council will give consideration to whether the: 

a. tree is listed on the natural heritage register or has historical significance;  
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b. tree is part of a significant native community identified in the Natural Assets 
Inventory, or under the Rare and Threatened Species Protection Act;  

c. tree is recognised as part of a heritage site listed under the planning scheme 
or the Historic Buildings Register;  

d. tree is recorded as to be retained on an approved Master Streetscape Plan; 
Landscape Plan, or Land Management Plan;  

e. tree is required to be retained as part of a development approval;  

f. provisions of the Planning Scheme prohibit the removal;  

g. tree is within an area covered by the Regional Forests Agreement;  

h. tree is located on Land leased by Council, e.g. Crown Land, where the land 
owner’s authority is required; and  

i. the extent of neighbourhood opposition to the removal of a tree  

Trees will not be removed solely for reasons such as: 

a. adjacent landowner preference for no street tree or for a different species;  

b. complaints about appearance (unless these are related to very poor tree 
health);  

c. complaints about small quantities of leaf litter or twigs; or  

d. complaints relating to tree roots protruding above the ground or ‘competing 
with lawns’. If it is necessary to remove individual living trees from nature 
strips, regardless of whether the tree was planted by the Council or the 
adjacent landowner, the adjacent landowner will be consulted as to the 
reasons why the tree is to be removed. Where a group of trees is to be 
removed, the level of consultation will be more extensive. Where the 
removal of a street tree is necessitated for reasons associated with a 
redevelopment of a block it will be replaced with a new tree of an appropriate 
species in a similar location.  

2. Process for Removal - Where a request for pruning and/or removal of trees is made 
and there is an actual risk issue, the tree will be dealt with immediately.   If the tree 
is on an imminent future year replacement schedule or does not conform to an 
approved plan, the availability of funds and the relative priority will determine when 
the tree is removed.  

In other cases, the following process will be undertaken:  

a. A Tree Removal Application is to be made by the adjacent landowner and 
must cite one or more of the reasons set out in Section C 1 above.  

b. The validity of those reasons is to be assessed by Council Officers before 
any provisional approval or refusal is granted. The assessment, where 
appropriate, will include a risk analysis.  

c. In making that assessment, Council Officers may seek advice from 
contracted professionals with appropriate expertise (including, where 
relevant, professional arborists - holding a Certificate 4 or above in 
arboriculture and hold a qualification in tree risk assessment), and are to 
consult with neighbours and those likely to be affected.  

d. Once the assessment is completed, Council Officers will issue a Notice of 
Intent to Approve or Refuse the Tree Removal Application.  The Notice, 
together with the completed assessment, the advice (if any) obtained from 
contracted professionals, and with the results of neighbourhood 
consultation is to be reported in the following Council Weekly Briefing 
Bulletin. 
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e. To enable Councillors, by Motion on Notice, to overturn the Notice of Intent 
to Approve or Refuse, no tree is to be removed until four weeks have 
elapsed from the publication of the Officers’ recommendation in the Weekly 
Briefing Bulletin.  

f. If the Notice of Intent to Approve or Refuse is not overturned by Council 
within four weeks, an approval/refusal will be issued by the General 
Manager, or his delegate.  

  

D. REPLACEMENT  

1. Replacement - Tree replacement is an important part of the maintenance of the 
public landscape. The timely replacement of dead or missing trees in newly 
developed landscapes, regular replacement of established trees, and replanting 
programs that follow the removal of ageing trees ensures that the original 
landscape design intent is not only initially achieved but is also retained for future 
generations. The community will be informed about the reasons for replacement 
where appropriate.  

 

2. Ageing trees - Ageing trees in parks and streetscapes are subject to strategic tree 
replacement programs. Parks and streets where ageing trees need to be removed 
and replaced are identified and subject to funding, these sites are included on the 
annual tree replacement program. This ensures that the original landscape design 
intent is retained for future generations. The community will be informed about the 
reasons for removal where appropriate.  

3. Routine Tree Replacement - Trees in parks or streets that have been removed for 
the reasons above or are missing are recorded and routinely replanted in a later 
planting season. This procedure ensures that the original landscape design intent 
is retained as plants mature. Depending on the availability of funding, missing trees 
are replaced with the same or similar. 
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14.3 Cultural 
 
Strategic Plan Reference – Page 24 

3.3.1 Ensure that the Cultural diversity of the Southern Midlands is maximised. 

 
Nil. 
 
14.4 Regulatory (Other than Planning Authority Agenda Items) 
 
Strategic Plan Reference – Page 25 

3.4.1 A regulatory environment that is supportive of and enables appropriate development. 

 
Nil. 
 
14.5 Climate Change 
 
Strategic Plan Reference – Page 25 

3.5.1 Implement strategies to address issues of climate change in relation to its impact on Councils 

corporate functions and on the Community. 

 

Nil. 
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15. OPERATIONAL MATTERS ARISING (STRATEGIC THEME – 
LIFESTYLE) 

 
15.1 Community Health and Wellbeing 
 
Strategic Plan Reference – Page 26 

4.1.1 Support and improve the independence, health and wellbeing of the Community. 

 
Nil. 
 
15.2 Youth 
 
Strategic Plan Reference – Page 26 

4.2.1 Increase the retention of young people in the municipality. 

 
Nil. 
 
15.3 Seniors 
 
Strategic Plan Reference – Page 27 

4.3.1 Improve the ability of the seniors to stay in their communities. 

 
Nil. 
 
15.4 Children and Families 
 
Strategic Plan Reference – Page 27 

4.4.1 Ensure that appropriate childcare services as well as other family related services are facilitated 
within the Community. 

 
Nil. 
 
15.5 Volunteers 
 
Strategic Plan Reference – Page 27 

4.5.1 Encourage community members to volunteer. 

 
Nil. 
 
15.6 Access 
 
Strategic Plan Reference – Page 28 

4.6.1a Continue to explore transport options for the Southern Midlands Community. 
4.6.1b Continue to meet the requirements of the Disability Discrimination Act (DDA). 

 
Nil. 
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15.7 Public Health 
 
Strategic Plan Reference – Page 28 

4.7.1 Monitor and maintain a safe and healthy public environment. 

 
15.7.1 PROPOSED KEMPTON COMMUNITY HEALTH CENTRE 
 
Author:  GENERAL MANAGER (TIM KIRKWOOD) 

Date: 17 MAY 2017 
 
 
ISSUE 
 
To provide Council with an update in relation to the proposed development of a small scale 
Community Health Centre in Kempton and seek endorsement to progress and secure the 
required planning and building approvals. 
 
BACKGROUND 
 
Council was last provided with an update in respect to this matter at the October 2017 
meeting. In summary, Council was informed that there has been ongoing discussions with 
Huon Regional Care regarding the possibility of that organisation providing GP services 
(and other allied health care services) to the Kempton and surrounding communities.  
 
These preliminary discussions have primarily been between Chris Harman (who has taken 
the lead on behalf of the local community); myself and representatives from Huon Regional 
Care.  
 
The proposal was developed to the extent that Huon Regional Care would be prepared to 
establish a service in the ‘ex Principal’s residence” which forms part of the Kempton 
Primary School. Whilst no formal arrangements have been documented (or formally 
agreed) with Huon Regional Care, the proposal to use the residence has been fully 
supported by the Kempton Primary School and this has since been endorsed by the 
Education Department.  
 
Council were advised that its Assistant Building Surveyor, who is an accredited building 
designer, has inspected the premises (in conjunction with Mr Harman and other Council 
officers) and Plans (refer attachment A) have been prepared for development approval 
purposes. The design and layout was generally agreed with Huon Regional Care and the 
Kempton Primary School. 
 
The total cost of the works, including parking infrastructure, is estimated at $200,000 and 
a potential was identified (as follows): 

 

- State Government – Direct Contribution   $75,000 

- Southern Midlands Council – Direct Contribution  $25,000 

- Loan Funding $100,000 

 

Note: The Southern Midlands Council would apply for the $100K loan as part of the State 

Government’s Economic Stimulus Scheme that has now been rolled out to all Councils. 

This recognises that the scheme, amongst other things, has been established to bring 

forward much needed infrastructure projects and provide better local facilities. Under this 
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Scheme the State Government will provide Council with rebates on the interest costs for 

up to five years.  

This funding model was submitted to the State Government as part of an election 
submission and a commitment was secured from the Liberal Government to fund its 
contribution of $75,000. 
 
DETAIL 
 
The State Government, through the Department of Premier and Cabinet, is now wanting 
to progress preparation of a Grant Deed and payment of the $75,000 to Council to enable 
the project to proceed. 
 
This advice resulted in follow-up discussions with Huon Regional Care to determine the 
status of the proposal from its perspective. In brief, advice has been received that they are 
not in a position to finalise (or progress) negotiations at present as their organisation is 
currently going through a major restructure which will result in significant change. 
 
As such, Council is now required to make a decision whether it will progress with the 
development, recognising that the State Government funding is available, or defer any 
further action pending advice from Huon Regional Care. 
 
At this stage it should be noted that as part of the initial planning, which involved 
consultation with other potential service providers, the major obstacle was the fact that no 
present facility existed.  
 
In light of the above, it is strongly thought (and recommended) that Council should progress 
with the development, and at least be at a stage whereby a facility exists, and can be 
promoted to potential service providers. 
 
Subject to Council’s position, the fact that a definite service provider has not been secured, 
would be recognised as part of finalising the Grant Deed. 
 
Human Resources & Financial Implications – refer detail provided above. 
 

Estimated total loan servicing costs (i.e. principal and interest) for the $100K loan over a 

period of 20 years will total $152,680 (rate of 4.50%). The interest rebate for the first five 

years amounts to $24,186. This means a net outlay of approximately $128,500 over the 

twenty year period, or annual cost of $6,425. Recognising the real likelihood of attracting 

other community health service providers (on either a fixed or casual basis), rental 

payments received would offset the annual loan servicing costs. 

 

In summary, progressing with the development is viewed as a low cost/low risk proposal. 
 
Community Consultation & Public Relations Implications – There is significant 
community interest in the provision of GP services locally, with reports still being received 
of people being unable to secure an appointment within a reasonable timeframe.  
 
Policy Implications – N/A 
 
Priority - Implementation Time Frame – subject to Council’ decision, it is intended to 
finalise the Grant Deed (which would reflect the current circumstances), and proceed to 
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enter into a satisfactory agreement with the Education Department (i.e. Kempton Primary 
School). Applications for development and building approval would then follow. 
 
In the interim, negotiations with all potential service providers would be progressed with 
the aim of securing occupancy agreements. 
 
RECOMMENDATION 
 
THAT: 
 
a) The information be received;  

b) Council endorse progressing the development of a small scale Community 

Health Centre in Kempton to the next stage which involves securing the 

required planning and building approvals; and 

c) Council seek to finalise the Grant Deed which would reflect the current 
circumstances. 

 

DECISION 

Councillor 
Vote 

FOR 

Vote 
AGAINST 

Mayor A E Bisdee OAM   

Dep. Mayor A O Green    

Clr A Bantick   

Clr R Campbell   

Clr E Batt   

Clr D F Fish   

Clr D Marshall   
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15.8 Recreation 
 
Strategic Plan Reference – Page 29 

4.8.1 Provide a range of recreational activities and services that meet the reasonable needs of the 
Community. 

 
Nil. 
 
15.9 Education 
 
Strategic Plan Reference – Page 29 

4.10.1 Increase the educational and employment opportunities available within the Southern Midlands. 

 
Nil. 
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15.10 Animals 
 
Strategic Plan Reference – Page 29 

4.9.1 Create an environment where animals are treated with respect and do not create a nuisance for the 
Community. 

 
15.10.1 2018/19 ANIMAL MANAGEMENT FEES (INCLUDING DOG 

REGISTRATION) 
 
Author:  ANIMAL MANAGEMENT/COMPLIANCE OFFICER (HELEN BRYANT) 

Date: 16 MAY 2018 

 
ISSUE 
 
Adoption of the 2018-19 Animal Management Fees. 
 
BACKGROUND 
 
Dog Registration fees are to be adopted in accordance with Council’s Dog Management 
Policy and the Dog Control Act 2000. 
 
DETAIL 
 

For information, the following is a list of the fees and charges that were adopted for the 
current financial year (i.e. 2017/18): 
 

CLASS EVIDENCE REQUIRED AMOUNT 

Dog Desexed (Vet Certificate or Stat Dec 
required) 

$30.00 

Dog Non-desexed  $40.00 

Greyhound/Working 
Dog/Purbreed (for 
showing/breeding) 

Certificate required, TCA or 
GRT membership or ABN 

$30.00 
 

Dangerous Dog/Restricted 
Breed/Guard Dog 

Declared by General Manager $90.00 
 

Guide Dogs/Hearing Dogs  No Charge 

Pensioner Pension Concession Card 
Health Care Card 

50% discount off 
scheduled fee 
(one dog only) 

Replacement Tag (metal lifetime tag)  $10.00 
 

Formal Notice of Complaint  $60.00 

Kennel Licence Application  $120.00 

Kennel Licence Renewal  $50.00 

Impound Fee (for all animals)  $30.00 

Feed/Care Fee (daily charge)  $10.00 

Dogs Home of Tasmania Impound 
Fee 

Paid directly to Dogs Home Refer Dogs 
Home 
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Councillors may recall that: 
 
a) all fees were increased marginally (compared to the previous financial year) to offset 

the cost of improved animal management services; 

b) a reduced fee was introduced for de-de-sexed dogs which provides an incentive and 

encouragement for responsible dog ownership; 

c) the higher fee payable after the 31st July was deleted as all dogs should be registered 

prior to that date; and 

d) a separate charge was introduced for declared dangerous dogs/restricted breed 
dogs/guard dogs. This is consistent with other Council practices. 

 
In reference to Council’s Dog Management Policy, refund of registration fees will only be 
provided for dogs that have died in the current year of registration. Refunds are only 
available on completion of the appropriate form lodged with Council by the owner of the 
dog subject of the claim.  Any refund provided is on a pro-rata basis as at the time of 
application. 
 
The Southern Midlands Council will transfer dog registrations from other Tasmanian 
Councils at no cost to the dog owner, provided the registration is for the same registration 
period.  
 
Human Resources & Financial Implications – In reference to the draft 2018/19 Budget, 
the same level of fees would achieve approximately 55% cost recovery for the Animal 
Management Service. Acknowledging that animal management involves the management 
of all other animal related complaints and issues, this is considered reasonable. For this 
reason, fees could be kept at the same level for this coming financing financial year. 
 
Community Consultation & Public Relations Implications – Nil 
 
Southern Midlands Council Website - The adopted Fees will be displayed on the 
website. 
 
Policy Implications  - Policy position. 
 
Priority - Implementation Time Frame – It is normal practice for reminder Notices to be 
issued in late May of each year.  Registration fees are due on 1st July. 
 
RECOMMENDATION 
 
THAT Council adopt the following Animal Management Fees for the 2018-19 period: 
 

CLASS EVIDENCE 
REQUIRED 

AMOUNT 

Dog Desexed Vet Certificate or 
Stat Dec required 

$30.00 

Dog Non-desexed  $40.00 

Greyhound/Working Dog/Purbreed 
(for showing/breeding) 

Certificate required, 
TCA or GRT 
membership or ABN 

$30.00 
 

Dangerous Dog/Restricted 
Breed/Guard Dog 

Declared by General 
Manager 

$90.00 
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Guide Dogs/Hearing Dogs  No Charge 

Pensioner Pension Concession 
Card 
Health Care Card 

50% discount off 
scheduled fee  

(one dog only) 

Replacement Tag (metal lifetime tag)  $10.00 
 

Formal Notice of Complaint  $60.00 

Kennel Licence Application  $120.00 

Kennel Licence Renewal  $50.00 

Impound Fee (for all animals)  $30.00 

Feed/Care Fee (daily charge)  $10.00 

Dogs Home of Tasmania Impound 
Fee 

Paid directly to Dogs 
Home 

Refer Dogs Home 

 

DECISION 

Councillor 
Vote 

FOR 

Vote 
AGAINST 

Mayor A E Bisdee OAM   

Dep. Mayor A O Green    

Clr A Bantick   

Clr R Campbell   

Clr E Batt   

Clr D F Fish   

Clr D Marshall   
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16. OPERATIONAL MATTERS ARISING (STRATEGIC THEME – 
COMMUNITY) 

 
16.1 Retention 
 
Strategic Plan Reference – Page 30 

5.1.1 Maintain and strengthen communities in the Southern Midlands. 

 
Nil. 
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17. OPERATIONAL MATTERS ARISING (STRATEGIC THEME – 
ORGANISATION) 

 

17.1 Improvement 
 

Strategic Plan Reference – Page 32 

6.1.1 Improve the level of responsiveness to Community needs. 
6.1.2 Improve communication within Council. 
6.1.3 Improve the accuracy, comprehensiveness and user friendliness of the Council asset management 

system. 
6.1.4 Increase the effectiveness, efficiency and use-ability of Council IT systems. 

6.1.5 Develop an overall Continuous Improvement Strategy and framework 

 
Nil. 
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17.2 Sustainability 
 
Strategic Plan Reference – Page 33 & 34 

6.2.1 Retain corporate and operational knowledge within Council. 
6.2.2 Provide a safe and healthy working environment. 
6.2.3 Ensure that staff and elected members have the training and skills they need to undertake their 

roles. 
6.2.4 Increase the cost effectiveness of Council operations through resource sharing with other 

organisations. 
6.2.5 Continue to manage and improve the level of statutory compliance of Council operations. 
6.2.6 Ensure that suitably qualified and sufficient staff are available to meet the Communities needs. 
6.2.7 Work co-operatively with State and Regional organisations. 
6.2.8 Minimise Councils exposure to risk. 

 
17.2.1 COMMON SERVICES JOINT VENTURE UPDATE (STANDING ITEM – 

INFORMATION ONLY) 
 
Author:  GENERAL MANAGER (TIM KIRKWOOD) 

Date: 18 MAY 2018 
 
Attachments: 
Attachments will be provided at the meeting 
Local Government Shared Services – Council Update – February 2018 
Local Government Shared Services – Council Update – March 2018 
Local Government Shared Services – Joint Venture Update – February 2018 
Local Government Shared Services – Joint Venture Update – March 2018 
 
ISSUE 
 
To inform Council of the Common Services Joint Venture activities for the months of 
February and March 2018. 
 
BACKGROUND 
 
There are seven existing members of the Common Services Joint Venture Agreement, 
with two other Council’s participating as non-members. 
 
Members: Brighton, Central Highlands, Glenorchy, Huon Valley, Sorell, Southern Midlands 
and Tasman. 
 
DETAIL 
 
Refer ‘Common Services Joint Venture Update – February and March 2018 attached. 
 
Human Resources & Financial Implications – Refer comment provided in the update. 
 
February 2018 - Councillors will note that the Southern Midlands Council provided 75 
hours of service to two Councils: - Central Highlands and Derwent Valley and received 4 
hours of services from other Councils. 
March 2018 - Councillors will note that the Southern Midlands Council provided 46 hours 
of service to two Councils: - Central Highlands and Derwent Valley and received 19 hours 
of services from other Councils. 
 
Details of services provided are included in the attachment. 
 
Community Consultation & Public Relations Implications – Nil 
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Policy Implications – N/A 
 
Priority - Implementation Time Frame – Ongoing. 
 
RECOMMENDATION 
 
THAT the information be received. 
 

DECISION 

Councillor 
Vote 

FOR 

Vote 
AGAINST 

Mayor A E Bisdee OAM   

Dep. Mayor A O Green    

Clr A Bantick   

Clr R Campbell   

Clr E Batt   

Clr D F Fish   

Clr D Marshall   
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17.2.2 SOUTH CENTRAL SUB-REGION COLLABORATION STRATEGY – 
STANDING ITEM 

 
Author:  GENERAL MANAGER (TIM KIRKWOOD) 

Date: 17 MAY 2018 
 
ISSUE 
 
Standing Item to enable: 
 
a) Council to identify or consider new initiatives that can be referred to the Sub-Region 

Group for research and / or progression; and 

b) The provision of updates and reports on the Group’s activities. 

 

BACKGROUND 
 
The Brighton, Central Highlands, Derwent Valley and Southern Midlands Councils have 
agreed to work together to identify and pursue opportunities of common interest and to 
more effectively and efficiently serve ratepayers, residents and the communities in these 
municipal areas. 
 
DETAIL 
 
The Sub-Region Group has now met on six occasions.  The last meeting was held on 4th 
December 2017. 
 
Human Resources & Financial Implications – No budget has been allocated for these 
sub-regional activities. Any specific projects which require additional funding will be 
referred to Council for consideration prior to commencement.  
 
Community Consultation & Public Relations Implications – Nil 
 
Policy Implications – N/A 
 
Priority - Implementation Time Frame – Ongoing. 
 
RECOMMENDATION 
 
THAT the information be received. 
 

DECISION 

Councillor 
Vote 

FOR 

Vote 
AGAINST 

Mayor A E Bisdee OAM   

Dep. Mayor A O Green    

Clr A Bantick   

Clr R Campbell   

Clr E Batt   

Clr D F Fish   

Clr D Marshall   
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17.2.3 REVIEW OF COUNCIL’S STRATEGIC PLAN 2014-2023 AND THE 
CREATION OF THE STRATEGIC PLAN 2018-2027 

 
Author:  DEPUTY GENERAL MANAGER (ANDREW BENSON) 

Date: 18 MAY 2018 

Attachment: 
Draft Version 1 SMC Strategic Plan 2018-2027 (Review)  
 
 
BACKGROUND  
 
At the March 2018 Council meeting resolved to review the SMC Strategic Plan 2014 – 
2023. 
 
The following actions have taken place during the ensuing period; 
 

1. The three Community Consultation sessions undertaken at, Oatlands, Campania 
and Bagdad were advertised in the Mercury, placed on the Council website and 
circulated on the Council Facebook page. 

 
2. The Deputy General Manager (DGM) facilitated an SMC Managers review of the 

current document and offer amendments that adjust the status of items already 
in the Plan. 

 

3. DGM ran a workshop for SMC Elected Members on the same basis as the 
Manager’s workshop, with the Manager’s responses in the document for 
Councillor’s consideration.  

 
4. Three Community ‘workshops’ at Oatlands, Bagdad and Campania.   
 
5. DGM to collate all of that external information (from the three sessions) and bring 

back to Council for consideration, agreeing on a draft of the Strategic Plan 2018 
– 2027 for approval. 

 
The following steps will complete the project 
 
6. Sign off on the new draft Strategic Plan and release for Public comment. 

Council meeting Wednesday 23rd May 2018 

 
7. Council considers further public comment for inclusion within the Plan and adopts 

the SMC Strategic Plan 2018 – 2027.  

Council meeting Wednesday 27th June 2018 

 
For Discussion. 
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RECOMMENDATION 
 
THAT Council  
 
1. received and note the report; 
2. adopt the draft Strategic Plan 2018 – 2027; 
3. make the draft Strategic Plan available for public comment. 
 

DECISION 

Councillor 
Vote 

FOR 

Vote 
AGAINST 

Mayor A E Bisdee OAM   

Dep. Mayor A O Green    

Clr A Bantick   

Clr R Campbell   

Clr E Batt   

Clr D F Fish   

Clr D Marshall   
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17.2.4 TABLING OF DOCUMENTS 
 
This is to be a standing item on the Agenda for tabling of documents that don’t necessarily 
require any specific action(s). 
 
 
Nil. 
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17.3 FINANCES 
 

Strategic Plan Reference – Page 34 & 35 

6.3.1 Communities finances will be managed responsibly to enhance the wellbeing of residence.  
6.3.2 Council will maintain community wealth to ensure that the wealth enjoyed by today’s generation 

may also be enjoyed by tomorrow’s generation. 
6.3.3 Council’s finance position will be robust enough to recover from unanticipated events, and absorb 

the volatility inherent in revenues and expenses. 

6.3.4 Resources will be allocated to those activities that generate community benefit. 

 
17.3.1 MONTHLY FINANCIAL STATEMENT (APRIL 2018) 
 
Author: FINANCE OFFICER (COURTNEY PENNICOTT) 

Date: 16 MAY 2018 
 
 
ISSUE 
 
Refer enclosed Report incorporating the following: - 
 
 Statement of Comprehensive Income – 1st July 2017 to 30th April 2018 (including 

Notes) 

 Current Expenditure Estimates – as at 30th April 2018 

 Capital Expenditure Estimates (refer to enclosed report detailing the individual capital 

projects) – as at 30th April 2018 

 Cash Flow Statement – April 2018 

 Rates & Charges – 14th May 2018 
 
Note: Expenditure figures provided are for the period 1st July 2017 to 30th April 2018 – 83% 

of the period. 
 
CURRENT EXPENDITURE ESTIMATES (OPERATING BUDGET) 
 
Strategic Theme - Infrastructure 
 
Sub-Program – Public Toilets – expenditure to date ($55,735 – 94.48%). Costs relate to 
additional services during holiday periods. 
 
Sub-Program – Signage – expenditure to date ($6,727 – 100.77%). Expenditure relates 
to general replacement costs and additional signage for the Kempton Township. 
 
Strategic Theme – Growth 
 
Nil. 
 
Strategic Theme – Landscapes  
 
Sub-Program – Natural – expenditure to date ($164,130 – 99.55%). Expenditure relates 
to works at the Chauncy Vale Reserve for the implementation of safety upgrades, and land 
care facilitator costs. 
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Strategic Theme – Lifestyle 
 
Sub-Program – Volunteers – expenditure to date ($33,865 – 84.66%). Expenditure 
relates to the completion of the community small grants program. 
 
Strategic Theme –Community 
 
Nil. 
 
Strategic Theme –Organisation 
 
Nil. 
 
RECOMMENDATION 
 
THAT the Financial Report be received and the information noted. 
 

DECISION 

Councillor 
Vote 

FOR 

Vote 
AGAINST 

Mayor A E Bisdee OAM   

Dep. Mayor A O Green    

Clr A Bantick   

Clr R Campbell   

Clr E Batt   

Clr D F Fish   

Clr D Marshall   
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SOUTHERN MIDLANDS COUNCIL : CURRENT EXPENDITURE  2017/18 
SUMMARY SHEET 
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18. MUNICIPAL SEAL 
 
 
Nil. 
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19. CONSIDERATION OF SUPPLEMENTARY ITEMS TO THE 
AGENDA  

 
Council to address urgent business items previously accepted onto the agenda. 
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THAT in accordance with Regulation 15 of the Local Government (Meeting 
Procedures) Regulations 2015, the following items are to be dealt with in Closed 
Session. 
 

Matter Local Government 
(Meeting Procedures) 

Regulations 2015 
Reference 

Confirmation of Closed Council Minutes – 27/04/18 15(2) 

Applications for Leave of Absence 15(2)(h) 

Recycling Costs Increase 15(2)(b) 

Kerbside Waste and Recycling Tenders 15(2)(d) 

 

DECISION 

Councillor 
Vote 

FOR 

Vote 
AGAINST 

Mayor A E Bisdee OAM   

Dep. Mayor A O Green    

Clr A Bantick   

Clr R Campbell   

Clr E Batt   

Clr D F Fish   

Clr D Marshall   

 
 
RECOMMENDATION 
 
THAT in accordance with Regulation 15(2) of the Local Government (Meeting 
Procedures) Regulations 2015, Council move into Closed Session and the meeting 
be closed to members of the public. 
 

DECISION  
(MUST BE BY ABSOLUTE MAJORITY) 

Councillor 
Vote 

FOR 

Vote 
AGAINST 

Mayor A E Bisdee OAM   

Dep. Mayor A O Green    

Clr A Bantick   

Clr R Campbell   

Clr E Batt   

Clr D F Fish   

Clr D Marshall   
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CLOSED COUNCIL AGENDA 
 

20. BUSINESS IN “CLOSED SESSION” 
 
Regulation 15 of the Local Government (Meeting Procedures) Regulations 2015 provides 
that Council may consider certain sensitive matters in Closed Meeting. 
 
The following matters have been listed in the Closed Meeting section of the Council 
Agenda in accordance with Regulation 15 of the Local Government (Meeting Procedures) 
Regulations 2015. 
 
20.1 CLOSED COUNCIL MINUTES - CONFIRMATION 
 
20.2 APPLICATIONS FOR LEAVE OF ABSENCE 
 
20.3 RECYCLING COSTS INCREASE – SKM RECYCLING DERWENT PARK 
 
20.4 KERBSIDE WASTE AND RECYCLING COLLECTION TENDERS – 

CONSIDERATION (5 – 7 YEAR CONTRACT) 
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RECOMMENDATION 
 
THAT Council move out of “Closed Session”. 
 

DECISION 

Councillor 
Vote 

FOR 

Vote 
AGAINST 

Mayor A E Bisdee OAM   

Dep. Mayor A O Green    

Clr A Bantick   

Clr E Batt   

Clr R Campbell   

Clr D F Fish   

Clr D Marshall   
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OPEN COUNCIL AGENDA 
 

21. CLOSURE 
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