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SOUTHERN
MIDLANDS
COUNCIL

Dear Sir/Madam

NOTICE OF MEETING

Notice is hereby given that the next ordinary meeting of Council will be held on

Date: Wednesday, 27t March 2019
Time: 10.00 a.m.
Venue: Levendale Hall, 1325 Woodsdale Road, Levendale

The Local Government Act 1993 section 65 provides the following:

(1)

(2)

(@)

(b)

A general manager must ensure that any advice, information or recommendation
given to the council or a council committee is given by a person who has the
qualifications or experience necessary to give such advice, information or
recommendation.

A council or council committee is not to decide on any matter which requires the
advice of a qualified person without considering such advice unless —

the general manager certifies, in writing —

(i) that such advice was obtained; and
(i) that the general manager took the advice into account in providing general
advice to the council or council committee; and

a copy of that advice or, if the advice was given orally, a written transcript or
summary of that advice is provided to the council or council committee with the
general manager's certificate.

| therefore certify that with respect to all advice, information or recommendation
provided to the Council in or with this Agenda:

1)

2)

The advice, information or recommendation is given by a person who has the
qualifications or experience necessary to give such advice, information or
recommendation; and

Where any advice is directly given by a person who does not have the required
gualification or experience, that person has obtained and taken into account in
that person’s general advice, the advice from an appropriately qualified or
experienced person.
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Councillors please note:

. Public Question Time has been scheduled for 12.30 p.m.

Yours faithfully

Tim Kirkwood
GENERAL MANAGER
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OPEN COUNCIL AGENDA

1. PRAYERS

Rev Dennis Cousens to recite prayers.

2. ATTENDANCE

3. APOLOGIES

Mayor A O Green

4, MINUTES

4.1 ORDINARY COUNCIL MINUTES

The Minutes (Open Council Minutes) of the previous meeting of Council held on the

26" February 2019, as circulated, are submitted for confirmation.

DECISION

Councillor

Vote
FOR

Vote
AGAINST

Mayor A O Green

Deputy Mayor E Batt

Clr A Bantick

Clr A E Bisdee OAM

ClIr K Dudgeon

Clr D F Fish

CIr R McDougall
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4.2 SPECIAL COMMITTEES OF COUNCIL MINUTES
4.21 SPECIAL COMMITTEES OF COUNCIL - RECEIPT OF MINUTES

The Minutes of the following Special Committee of Council, as circulated, are
submitted for receipt:

. Minutes — Woodsdale Community Memorial Hall Management Committee — 15%

January 2019.

. Minutes — Lake Dulverton & Callington Park Management Committee — 12
March 2019.

RECOMMENDATION

THAT the minutes of the above Special Committee of Council be received.

DECISION

Councillor

Vote Vote
FOR AGAINST

Mayor A O Green
Deputy Mayor E Batt
ClIr A Bantick

CIr A E Bisdee OAM
ClIr K Dudgeon

Clr D F Fish

CIr R McDougall

422 SPECIAL COMMITTEES OF COUNCIL - ENDORSEMENT OF
RECOMMENDATIONS

The recommendations contained within the minutes of the following Special Committee
of Council are submitted for endorsement.

. Minutes — Woodsdale Community Memorial Hall Management Committee — 15%

January 2019.

. Minutes — Lake Dulverton & Callington Park Management Committee — 12
March 2019.

RECOMMENDATION

THAT the recommendations contained within the minutes of the above Special
Committee of Council be endorsed.

DECISION

Councillor

Vote Vote
FOR AGAINST

Mayor A O Green
Deputy Mayor E Batt
ClIr A Bantick

CIr A E Bisdee OAM
ClIr K Dudgeon

Clr D F Fish

CIr R McDougall
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4.3 JOINT AUTHORITIES (ESTABLISHED UNDER DIVISION 4 OF THE
LOCAL GOVERNMENT ACT 1993)

431 JOINT AUTHORITIES - RECEIPT OF MINUTES

The Minutes of the following Joint Authority Meetings, as circulated, are submitted for
receipt:

. Southern Tasmanian Councils Authority — Minutes (Draft) of Special Meeting held
18t March 2019.

. Southern Tasmanian Councils Authority (Waste Strategy South) — Nil.

RECOMMENDATION

THAT the minutes of the above Joint Authority be received.

DECISION

Councillor

Vote Vote
FOR AGAINST

Mayor A O Green
Deputy Mayor E Batt
CIr A Bantick

CIr A E Bisdee OAM
Clr K Dudgeon

CIr D F Fish

Clr R McDougall

43.2 JOINT AUTHORITIES - RECEIPT OF REPORTS (ANNUAL &
QUARTERLY)

Reports prepared by the following Joint Authorities, as circulated, are submitted for
receipt:

. Southern Tasmanian Councils Authority — Nil.

DECISION NOT REQUIRED
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5. NOTIFICATION OF COUNCIL WORKSHOPS

In accordance with the requirements of the Local Government (Meeting Procedures)
Regulations 2015, the Agenda is to include details of any Council workshop held since
the last meeting.

One workshop has been held since the last Ordinary Meeting.

The workshop was held on the 5" March 2019 at the Council Chambers, Oatlands
commencing at 9.00 a.m.

Attendance: Deputy Mayor E Batt, Clrs A Bantick, A E Bisdee OAM, K
Dudgeon, D Fish and R McDougall.

Apologies: Mayor A O Green
Also in Attendance: T Kirkwood, A Benson, D Cundall and E Lang.

The purpose of the workshop was to:

a) consider the possible scope (and parameters) of an ‘Economic Development and
Tourism Strategy’; and
b) to advance the preparation of a draft consultancy brief to prepare same.

The Workshop considered an overall framework that could be adopted for this purpose.
The outcomes of the workshop are to be reported in a separate Agenda Item.

The Workshop concluded at approximately 11.30 a.m.

RECOMMENDATION

THAT the information be received.

DECISION

Councillor

Vote Vote
FOR AGAINST

Mayor A O Green
Deputy Mayor E Batt
ClIr A Bantick

CIr A E Bisdee OAM
ClIr K Dudgeon

CIr D F Fish

Clr R McDougall
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6. COUNCILLORS - QUESTION TIME
6.1 QUESTIONS (ON NOTICE)

Regulation 30 of the Local Government (Meeting Procedures) Regulations 2015
relates to Questions on notice. It states:

(1) A councillor, at least 7 days before an ordinary council meeting or a
council committee meeting, may give written notice to the general manager
of a question in respect of which the councillor seeks an answer at that
meeting.

(2) An answer to a question on notice must be in writing.

The following question was submitted by Clr Rowena McDougall on 20 March
2019.

Q1. Heritage Hub Gallery - Could you provide a list to Council of all the artists
and operators including business names and business owners and
individuals who are exhibiting, displaying or consigning works, or who
have done so since it opened, at the Heritage Hub in Oatlands ? And the
location of these businesses.

General Manager’s response: (as prepared by A/Community Development Officer M
Webster):

The Heritage Hub had what is referred as a ‘soft opening’ on Saturday 16th March
2019 & traded for three days so far. It reopens again Thursday, Friday and Sunday of
this week. As | am still relying on a pool of local volunteers to staff it, the building does
not have consistent days yet but will average 5 days across the week at present from
9 a.m. — 5 p.m. (The current days are Sunday, Monday, Tuesday, Thursday & Friday).

The official launch was initially set for 13th April 2019 as per the grant conditions for
the restoration of the Commissariat, however this has been delayed until May.

As for current stockists/artisans/makers we have the following:

- Mary-Ann Orchard (Painter) - Campbell Town

- Tania Burbury (Leather worker) - Andover

- Andrew Wright - Oatlands Mart (19th century Southern Midlands art) - Oatlands

- Anthony & Emma Smith - Crafty Devils (leather work, woven baskets) - Gunns
Plains

- Alan Townsend (Handmade wallpaper) - Oatlands

- Window Display pieces for Heritage & Bullock festival from Brian & Lyn Fish, Jill
Bloomfield (Oatlands). Posters to arrive soon.

- Promotional stock for Tanglewood Tuft puppet makers, NSW who until recently,
lived in Tasmania.

Note: There is a small selection of leftover local made jams, relishes, honey wooden
scoops & wooden spurtles from the Callington Mill visitor centre stock. Majority (if not
all) sourced from within the heritage highway region. (Longford down to Mangalore).
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6.2 QUESTIONS WITHOUT NOTICE

Section 29 of the Local Government (Meeting Procedures) Regulations 2015 relates
to Questions without notice.

It states:
“29. Questions without notice

(1) A councillor at a meeting may ask a question without notice —

(a) of the chairperson; or

(b) through the chairperson, of —
(i) another councillor; or

(ii) the general manager.

(2) In putting a question without notice at a meeting, a councillor must not —
(a) offer an argument or opinion; or
(b) draw any inferences or make any imputations —

except so far as may be necessary to explain the question.

(3) The chairperson of a meeting must not permit any debate of a question without notice
or its answer.

(4) The chairperson, councillor or general manager who is asked a question without
notice at a meeting may decline to answer the question.

(5) The chairperson of a meeting may refuse to accept a question without notice if it
does not relate to the activities of the council.

(6) Questions without notice, and any answers to those questions, are not required to
be recorded in the minutes of the meeting.

(7) The chairperson of a meeting may require a councillor to put a question without
notice in writing.

An opportunity is provided for Councillors to ask questions relating to Council business,
previous Agenda items or issues of a general nature.
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In accordance with the requirements of Part 2 Regulation 8 of the Local Government
(Meeting Procedures) Regulations 2015, the chairman of a meeting is to request
Councillors to indicate whether they have, or are likely to have, a pecuniary interest in
any item on the Agenda.

Accordingly, Councillors are requested to advise of a pecuniary interest they may have
in respect to any matter on the agenda, or any supplementary item to the agenda,
which Council has resolved to deal with, in accordance with Part 2 Regulation 8 (6) of
the Local Government (Meeting Procedures) Regulations 2015.
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8. CONSIDERATION OF SUPPLEMENTARY ITEMS TO THE

AGENDA

In accordance with the requirements of Part 2 Regulation 8 (6) of the Local
Government (Meeting Procedures) Regulations 2015, the Council, by absolute
majority may decide at an ordinary meeting to deal with a matter that is not on the

agenda if the General Manager has reported —

(&) the reason it was not possible to include the matter on the agenda; and

(b) that the matter is urgent; and

(c) that advice has been provided under section 65 of the Act.

RECOMMENDATION

THAT the Council resolve by absolute majority to deal with any supplementary
items not appearing on the agenda, as reported by the General Manager in
accordance with the provisions of the Local Government (Meeting Procedures)

Regulations 2015.

DECISION

Councillor

Vote
FOR

Vote
AGAINST

Mayor A O Green

Deputy Mayor E Batt

Clr A Bantick

Clr A E Bisdee OAM

Clr K Dudgeon

Clr D F Fish

Clr R McDougall
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9. PUBLIC QUESTION TIME (SCHEDULED FOR 12.30 PM)

In accordance with the requirements of Part 2 Regulation 8 of the Local Government
(Meeting Procedures) Regulations 2015, the agenda is to make provision for public
guestion time.

In particular, Regulation 31 of the Local Government (Meeting Procedures)
Regulations 2015 states:

(1) Members of the public may give written notice to the General Manager 7 days
before an ordinary meeting of Council of a question to be asked at the meeting.

(2) The chairperson may —
(a) address questions on notice submitted by members of the public; and
(b) invite any member of the public present at an ordinary meeting to ask
questions relating to the activities of the Council.
(3) The chairperson at an ordinary meeting of a council must ensure that, if
required, at least 15 minutes of that meeting is made available for questions
by members of the public.

(4) A question by any member of the public under this regulation and an answer
to that question are not to be debated.

(5) The chairperson may —

(a) refuse to accept a question; or

(b) require a question to be put on notice and in writing to be answered at a later
meeting.

(6) If the chairperson refuses to accept a question, the chairperson is to give
reasons for doing so.

Councillors are advised that, at the time of issuing the Agenda, three ‘Questions on
Notice’ had been received from Martin Bloomfield, Nan Bray & Terry Loftus (see over).

Mayor A O Green to then invite questions from members of the public in attendance.

9.1 Permission to Address Council
Permission has been granted for the following person(s) to address Council:

. Nil.
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Martin Bloomfield - Oatlands

Sent: Wednesday, 20 March 2019 9:00 ARM

Tao: ShAC Mail

Subject: Question for Council, FAD Tim Kirkwood GM
Hello

I have a question for Mayor Alex Green and Council at the forthcoming Council meeting at Levendale on
Wednesday 27th March 2019;

At the council meeting held inTunbridge onTuesday 26th February 2019 | presented to Council the results
of a survey carried out with eighteen business's based on Oatlands High Street, which accounts for 90% of
the total notwithstanding bed and breakfasts. The consistent factor highlighted was the lack of a focused
Tourism/Marketing entity with Council. This was further supported by showing Oatlands lack of presence
on search engines such as Tripadvisor and Tourism Tasmania,

In concluding the presentation | the raised the subject of a need for council to establish a Tourism sub -
committee and the immediate benefits of doing so. | subsequently sent a follow up email two days
following the presentation to all Councillors in which | again addressed the need for a Tourism sub -
committee,

'As Chairperson for ODPA, having spoken at length with business owners for the survey we undertook and
engaging with others who have vested interests in developing tourism for Oatlands, | would like to re-iterate
the immediate benefits of a Tourism orientated sub-committee. Such a sub-committee, with key
representatives of the community, would enable; identification of resources available to be utilised within the
coemmunity, direct lines of communication, a continual feedback loop with which to monitor Progress,
identification of challenges and importantly opportunities.'

| received only one, two word, acknowledgement of receiving the email.

As councillors your role is to engage with those in your municipality through meaningful dislogue, not
ignore them.

%o, | ask of council

"Will council establish a Tourism/Heritage sub - committee and when? If the decision is no, then what
reasons does council provide in explanation to the business's and people of Oatlands”

Thank you
Yours Sincerely

Martin Bloomfield
**+*PLEASE CONFIRM RECEIPT OF THIS EMAIL***

General Manager’s Comments:
This question is directed at Councillors for a response.

Related Comment: Reference is made to Agenda Item 13.3.1 — Economic
Development & Tourism Strategy (Workshop Outcomes).

Subject to confirmation of the outcomes from the Workshop, action plans are to be
prepared to advance each of the confirmed priority items.

It follows, that whilst the establishment of such a sub-committee may be considered as
part of this process, any decision should be deferred until such time as the need is
confirmed and the ‘roles; purpose; membership etc.’ of any sub-committee are clearly
defined.
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Nan Bray - Oatlands
Question with Notice for Southern Midlands Council Meeting 27 March 2019

At the recent public forum with councillors (16 March 2019), | was deeply troubled that none of
the councillors had the information to answer a direct question from one of the members of the
audience regarding the immediate future of the mill itself and access to the mill precinct.
Specifically:

« Will public access to the mill precinct be closed at any time over the next year?

« If so, why, and for how long?

« Will the milling operation be terminated?

« If so, why?

Could you please answer those questions now.

Both of these actions, if true, go against the spirit of the publicly funded mill renovation, and
would be a serious disservice to the community. Public access to the mill precinct is a majaor, if
not the major tourist drawcard to Oatlands. Terminating the economically successful milling
operation is terribly unfair to Peter Shultz, the miller, who has devoted his energy for several years
to creating the whole enterprise, from organising local production of organic grain, ensuring the
correct harvesting conditions, through the complex and demanding process of stone-grinding,
and then finding markets to sell the premium, Tasmanian-made product. Aside from the fact that
this is one of the few business operations of council that actually makes money for the rate
payers, stone-ground flour from Oatlands’ convict-era mill is a major advertisement for the
community.

The fact that none of the councillors was in possession of the information to answer these
questions seems like a serious failure of the process of leasing the mill precinct to the new
operator. From the answers given, there is no final agreement of detailed terms regarding the
lease, something which surely should have been in place, and approved by councillors, before
any actions were taken. That we are many months into the process, without that agreement being
provided even to councillors seems highly irregular. Questions include, but are not limited to:
+ Why was no detailed agreement document produced at the beginning of the process?
« Why did council not take this lease out for public tender?
« When will the agreement content be made available to the councillors, and what, if any action
will they be able to take at this point if they disagree with the terms?
« When will the agreement be made available for public scrutiny?
« Is there a development application pending for the construction of storage vats for the
distillery at their off-site location, which | believe is on Hasting St?
« If not, why not?
« Has council produced a formal cost-benefit analysis of the lease so that rate payers can be
assured their financial interests will not be harmed by the decision to lease the mill precinct?
« If so, have the councillors seen and/or approved it, and will it be made available to the public?

Nan Bray
Oatlands

General Manager’s Comments:

» Will public access to the mill precinct be closed at any time over the next year? If so,
why, and for how long?

It is apparent that public access to the Mill Precinct may be restricted (or possibly
prohibited) during some stages of the construction process. This recognises that
certain works associated with construction of the adjoining Distillery will be undertaken
from within the Mill Precinct, but there will also be other works that are planned for the
precinct itself. These include drainage improvements; installation of interpretations and
other general restoration works.

The extent of public access during the construction phase will be influenced by the
level of public risk exposure; and occupational health and safety considerations.
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At this stage, and pending discussion with the project construction team, the extent of
restrictions or actual timing cannot be confirmed.

Beyond the construction phase, ‘Use of Premises’ (as defined in the Sub-Lease)
requires general public access to the precinct seven days per week; and there are
more specific provisions relating to access to the Heritage Garden and the Community
Blacksmith area.

» Will the milling operation be terminated? If so, why?

The Callington Mill itself will continue to be an operational Mill and be maintained (and
operated) for that purpose. The Mill will certainly be used to process the barley for use
at the Distillery. The extent of commercial flour production is at the discretion of the
Sub-Lessee (i.e. Callington Mill Pty Ltd) and be dependent of the company’s business
plan.

Other Related comments:

The Callington Mill Precinct is owned by the Tasmanian Government. As opposed to
terminating the existing Lease and effectively ‘stepping back’ to enable privatisation,
the Southern Midlands Council elected to negotiate and enter into a new Lease which
will extend for a period of forty (40) years. In addition to the fresh Lease, a Sub-Lease
has been negotiated and the necessary approvals obtained from the State
Government. This Sub-Lease is between the State of Tasmania, the Southern
Midlands Council and Callington Mill Pty Ltd.

Council’s decision to remain as a party to the Lease arrangements reflected the level
of investment in the precinct and the significant local community interest that exists in
this major heritage asset.

In reference to the statement that the milling operation is one of the few business
operations of council that actually makes money for the ratepayers, this is incorrect.
Whilst the milling operation still required an operating subsidy, this was considered to
be acceptable to Council taking into account the fact that capital grant funding was
received for the purpose of reconstructing the Mill as an operational Mill; the ongoing
need to maintain the precinct as a whole; and the broader tourism benefit(s).

In response to the supplementary questions, the following comments are provided:

* Why was no detailed agreement document produced at the beginning of the process?
Full draft Lease documents were submitted to the Council Meeting held in October
2018. They were fully endorsed and approved for signing, subject to then proceeding
through the final State Government processes. These approvals have been secured
and the documents are being executed.

* When will the agreement be made available for public scrutiny?

A decision of Council will be required to make the agreements(s) available for public

scrutiny, however this will also require consent from the other parties to the Lease and
Sub-Lease (i.e. State Government and Callington Mill Pty Ltd).
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* Why did council not take this lease out for public tender?

As previously indicated publicly, the relatively recent option to call tenders (or some
form of expression of interest) for the operation of the Precinct was given considerable
consideration by Council. In determining the appropriate response, Council
acknowledged that following reconstruction of the Mill in 2010 an Expression of Interest
process was widely advertised to operate the Mill, with no formal responses being
received. Considering that lack of response back then, Council had no alternative than
to run the operation of the Mill itself, given the expectations of the community that the
Mill would be operational. Council ran the operations in the Callington Mill Precinct for
seven years. As previously reported this was a significant loss making venture that
was being subsidised by the Southern Midlands community. Despite a number of
refinements of the management systems and processes over the seven years, losses
were reduced but not to a significant extent. Clearly, Council could not continue the
operation of the Precinct. Indeed Council had received a large number of
representations from ratepayers questioning the financial losses of the Mill operations
and constant rallies to quit the enterprise. An opportunity then presented itself for the
devolution of the Precinct when a Developer purchased the adjoining property for the
establishment of a distillery enterprise in Oatlands. He approached Council to see if
there were any options for him to lease the Callington Mill Precinct from the State
Government (owners of the Property). After a rigorous due diligence process and
lengthy consideration, Council took the view that this opportunity should be explored.
Discussions were held with the State Government who took the view that this was not
dissimilar to other lease arrangements with developers that they were entering into
throughout the State.

Council then took the view that a loss making enterprise has no value to any party,
other than someone that has an allied interest on an adjoining property, so with the
State Government’s support an arrangement was agreed in principle. Council
considered that it should continue to maintain some degree of interest in the site so it
was agreed that there would be a head lease between Council and the State
Government, with a sub-lease, mirroring by enlarge the head lease with the Developer.

For information | include a copy of the Media Release issued on 17t October 2017.

* When will the agreement content be made available to the councillors, and what, if
any action will they be able to take at this point if they disagree with the terms?

Councillors were provided with full copies of the Agreement in October 2018 at the
time of endorsement. Recognising that there are two new Councillors since that time,
copies can be made available however in order to do so, the individual Councillors
must give a confidentiality undertaking as required by a provision contained within the
Local Government Act 1993. This undertaking is necessary as the agreements were
considered through the ‘Closed Session’ of Council.

* Is there a development application pending for the construction of storage vats for
the distillery at their off-site location, which | believe is on Hasting St?

Yes
* If not, why not?

Not applicable.
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» Has council produced a formal cost-benefit analysis of the lease so that rate payers
can be assured their financial interests will not be harmed by the decision to lease the
mill precinct?

Assurance is provided that Council was fully aware of the benefits / cost savings
achieved through its decision to lease the Mill Precinct. A formal cost-benefit analysis
was not considered necessary having knowledge of the current budget requirements.

* If so, have the councillors seen and/or approved it, and will it be made available to
the public?

Not applicable.
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The following is a copy of the Media Release issued by Council in October 2017:

Media Release Tuesday, October 17, 2017

Whisky Distillery Plans Set to Breathe New Life
Into Callington Mill precinct

A new whisky distillery in the main street of the township of Oatlands is set to be
a major driver of tourists and visitors if it gets rezoning and planning approvals.

Mayor Tony Bisdee OAM made the announcement today as part of the Southern
Midlands Council’s review of its operation of the Callington Mill precinct, which
will involve the closure of the visitor centre and café from mid October.

“When we did the restoration and redevelopment of Callington Mill in 2010, it was
never intended that Council would operate the site,” Mayor Bisdee said.

“But due to a lack of investor interest at the time, we had no choice, and we have
had to wear the losses in the vicinity of $250,000 annually. This is unsustainable
and not in line with what ratepayers want or expect,” he said.

Eight jobs will be lost, with all receiving their full entitlements and help to find
alternate work.

However, while negotiations with the new investor are underway, Mayor Bisdee
said the flour milling and sale operations of the Mill will continue unchanged, and
the site will remain open to the public, especially for the Community Blacksmith
and the Community Heritage Garden.

Mr John Ibrahim owns the adjoining property at 99 High Street, Oatlands, and
has expressed keen interest in sub leasing the operation of the Callington Mill
precinct as part of his development plans for a new whisky distillery. But there is
a process to go through, including rezoning, and the timeframe is unclear.

Mayor Bisdee said the Council was committed to assisting the developer through
the normal open and transparent development approvals process, and he was
hopeful some of the current staff will be recruited in addition to new job
opportunities being created.

‘Mr Ibrahim has developed a total passion for the Tasmanian Single Malt Whisky
industry’ and he has a vision that seeks to incorporate whisky with heritage and
how these two interests can align in a meaningful way for the community.”

Southern Midlands Council has held talks with the State Government, which
owns the precinct.

It will continue to own the site and lease it to the Council. The plan is to sublease
to Mr Ibrahim.”

[END]
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Terry Loftus - Oatlands

From: Southern Midlands Regional News <info@smnews. com aus>

Sent: Wednesday, 20 March 2019 10:48 AWM

To: Timothy Kirkwood <tkirkwood@southernmidlands.tas.gov.au>; Alexander Green
<agreen@southermmidlands.tas.gov.au>

Subject: Wrritten Questions for the upcoming 5M council meeting - 27 hMarch.

ATTENTION: Mr T Kirkwood, General Manager
Southern Midlands Council

Dear Sir,

| submit the following questions for the upcoming council meeting. | submit these questions as a
private citizen, not in my capacity as SMEN Editor/Manager.

Does Southem Midlands Council have a year on year Maintenance and Repairs policy to
ensure the council is fully complying with major heritage grants terms and conditions of
each grant?

If s0, can a copy of the policy be provided?

Where in the annual budget and/or in the monthly finance report presented in the agenda
are these expensas documented?

The council owns a large number of herilage premises and other building across the
municipality, how many are under any type of finance or loans?

Are all these council owned properties fully insured for full replacement value?

If s, how much does the council pay each year to insure these properties?

What percentage of the council's budget is incurred to cover all staff payments for wages,
superannuation, sick leave, holiday pays and other benefits such as training, use of
vehicles, conferences and other benefits?

Many thanks, | look forward to reading the council's response in the March agenda.,

Terry Loftus
22 Wellington St, Oatlands.

M: 0475 096 245
E: Hoftus47 @gmail.com

General Manager’s Comments:

* Does Southern Midlands Council have a year on year Maintenance and Repairs
policy to ensure the council is fully complying with major heritage grants terms and
conditions of each grant?

No.

The intent of this Question is unclear as | am unaware of any requirement for Council
to have a ‘Maintenance and Repairs Policy’ to fully comply with major heritage grants
terms and conditions.
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* If so, can a copy of the policy be provided?
Not applicable.

Where in the annual budget and/or in the monthly finance report presented in the
agenda are these expenses documented?

Further clarification is required in relation to what expenses?

e The council owns a large number of heritage premises and other building across the
municipality, how many are under any type of finance or loans?

Council has three loans relating to properties / sporting facilities:

Oatlands Community Centre
Callington Mill
Recreation Ground Lighting — Campania and Oatlands

wnN e

e Are all these council owned properties fully insured for full replacement value?
Yes.
¢ If so, how much does the council pay each year to insure these properties?

The total cost of Council’s Industrial Special Risks Policy (which includes buildings and
contents plus other incidentals) for 2018/19 was $33,113 (GST excl.)

e What percentage of the council’s budget is incurred to cover all staff payments for
wages, superannuation, sick leave, holiday pays and other benefits such as training,
use of vehicles, conferences and other benefits?

Council’s total Budget for 2018/19 is $10.971 million. Total Wages and On-Costs for
all Council activities total approximately $3.915 million. This represents about 35.7%
of total budget. A further $721K is allocated for use of Council plant and machinery
which represents an additional 6.6% of budget.
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10. MOTIONS OF WHICH NOTICE HAS BEEN GIVEN UNDER
REGULATION 16 (5) OF THE LOCAL GOVERNMENT
(MEETING PROCEDURES) REGULATIONS 2015

Nil.
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11. COUNCIL ACTING AS APLANNING AUTHORITY PURSUANT
TO THE LAND USE PLANNING AND APPROVALS ACT 1993
AND COUNCIL’S STATUTORY LAND USE PLANNING
SCHEME

Session of Council sitting as a Planning Authority pursuant to the Land Use Planning
and Approvals Act 1993 and Council’s statutory land use planning schemes.

11.1 DEVELOPMENT APPLICATIONS

11.1.1 DEVELOPMENT APPLICATION (DA 2019/07) FOR DOMESTIC ANIMAL
BREEDING, BOARDING OR TRAINING (15 GREYHOUNDS) AT 23B
BLACKBRUSH ROAD, MANGALORE, OWNED BY A & G TOWNSEND
AND M & M COLLIS

File Ref: T 5018410

Author: SENIOR PLANNING OFFICER (JACQUI TYSON)
Date: 21 MARCH 2019

Enclosures:
Development Application document
Representations

PROPOSAL

Application is made by Southern Midlands Council for a Permit under the Land Use
Planning and Approvals Act 1993 (“the Act’) to keep up to 15 greyhound dogs for
breeding and training purposes at 23B Blackbrush Road, Mangalore.

The dogs would be housed in existing kennels located near the dwelling and exercised
in a large enclosed yard. The kennels are located approximately 60-80m from the
nearest neighbouring dwellings, located to the north west of the property. The dwelling
on the subject site and established trees help to screen the kennels and exercise area
from these nearest neighbours.

The proposal will also require a Kennel licence under the Dog Control Act 2000. The
Animal Management Officer and Environmental Health Officer have visited the
property and advised that there is nothing to indicate that this proposal should not go
ahead. It should be noted that kennel licences are reviewed regularly and can be
revoked if there are any ongoing issues.

Previous owners of the property had a Kennel licence to keep up to 10 German
Shepherds on the site, issued in late 2016.

The application has been lodged under the Southern Midlands Interim Planning
Scheme 2015 (“the Planning Scheme”).

The land is zoned Rural Living and is developed with a single dwelling and the dog
kennels and yard.
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Under the Planning Scheme the proposal is defined as use for “Domestic animal
breeding, boarding and training”. A permit for this type of development is considered
at the discretion of Council.

The Council gave notice of the application for public comment for 14 days. During the
notification period two (2) representations were received.

This report will assess the proposal against the relevant provisions of the Act and the
Scheme. It is recommended that Council approve the proposal.

THE SITE

Maps 1 and 2 below shows the location and zoning of the property and surrounding
area.

7

Map 1_ The subject land is located in the Rural Living Zone (pink) and is marked with a blue
star. Surrounding properties are in the Rural Resource Zone (cream), Community Purpose
Zone (pale yellow) and Utilities Zone (bright yellow). Source: LISTmap
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e

Map 2 _ Aerial image of the subject land and surroundiﬁg area.

The site is an internal lot with an area of 3.95ha. The property is accessed from
Blackbrush Road via a shared driveway. The dwelling and kennel area are located in
the north western corner of the property.

The properties surrounding the site are generally characterised as rural living lifestyle
lots, mainly developed with single dwellings and associated improvements.

THE APPLICATION

The Application has been submitted with the attached site plan and description to
accompany the Development Application form.

USE/DEVELOPMENT DEFINITION

The proposed use and development is defined, under the Planning Scheme, as
“Domestic animal breeding, boarding and training”:

Domestic animal breeding, boarding and training

Use of land for breeding, boarding or training of domestic animals.
Examples include an animal pound, cattery and kennel.
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Use/Development Status under the Planning Scheme

Under the Scheme, a Development Application for use or development relating to
“‘Domestic animal breeding, boarding and training” has a Discretionary status in the
Rural Living Zone.

As a discretionary development, the application was advertised in accordance with
Section 57 of the Act. Council has the discretion to grant a permit or refuse to grant a
permit.

PUBLIC NOTIFICATION AND REPRESENTATIONS
The application was advertised on the 9™ February 2019 for fourteen (14) days. During

this period Council received two (2) representations. The issues raised in the
representations and response are detailed in the table below.

Representation 1 Council Officer Comment
As adjoining neighbour’s we absolutely The Animal Control Officer has advised that only
OPPOSE this application. one complaint was received by Council in

relation to the German Shepherds kept on the
The previous owners of the property had a | property by the previous owners. Further, as
kennel licence and housed more than the | German Shepherds are a guarding breed it is in
kennel limit. We did not oppose that their nature to bark. Greyhounds are sight
application. In hindsight we should have. | hounds and are less prone to nuisance barking.
The

constant barking echoing up to our As mentioned above, the proposal will also
property continued day and night. The require a Kennel licence under the Dog Control
kennels, Act 2000, which are reviewed regularly and can
made of colourbond, exacerbated the be revoked if there are any ongoing issues with
noise. noise from barking.

We enjoy the peace and quite of our
property. We believe with 15 Greyhounds
is an

excessive amount of dogs to keep quiet.

We oppose the quantity and noise which
cannot be guaranteed.

Representation 2 Council Officer Comment

We are writing to inform you of our strong | See comments above.
objection to a license application being
approved for 15 greyhounds residing within
earshot of our residence at Blackbrush
Road Mangalore.

We strongly oppose this license being
approved. Fifteen more dogs coming into
this area will not only affect noise pollution
but also our mental health, when we are
constantly waken by barking dogs echoing
up through

Blackbrush Road. Dogs are dogs and yes
this will and does happen.
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As you are most likely aware we have a
residence across from us in Blackbrush
Road (Acacia Boarding Kennels). This
accommodates many dogs throughout
different times of the year. We have been
in touch with the

owners on a number of occasions due to
the noise from many dogs consistently
barking throughout the day and night.

To add fifteen more dogs in this area is
absolutely ridiculous. We are both full time
workers with a family and live in a rural area
for the peace and quiet.

Surely there is a cap on the number of dogs
permitted in one area.

We are also concerned that a number of
residents in Blackbrush Road may not
even be aware of this license application.
The number of people that actually buy the
The Mercury has significantly dwindled
over the years.

We hope our concerns are taken seriously
as we strongly oppose this happening.

ASSESSMENT - THE SOUTHERN MIDLANDS INTERIM PLANNING SCHEME

Rural Living Zone

The subject site is in the Rural Living Zone.

The proposal must satisfy the

requirements of the following relevant use and development standards of this zone:

Use Standard

13.3.1 Use Standards for Non-Residential Use
To ensure that non-residential use does not unreasonably impact residential amenity.

Acceptable Solutions

Performance Criteria

OFFICER COMMENT

Al P1

Hours of operation must be | Hours of operation must not

within:

(a) 8.00 am to 6.00 pm
Mondays to Fridays
inclusive;

(b) 9.00 am to 12.00
noon Saturdays;

(© nil  Sundays and
Public Holidays;

except for office and
administrative  tasks or
visitor accommodation.

have an unreasonable
impact upon the residential
amenity through
commercial vehicle
movements, noise or other
emissions that are
unreasonable in their
timing, duration or extent.

The dogs will be on the site all
hours so assessment against
the Performance Criteria is

necessary.
The proposal will not generate
any commercial vehicle

movements. The most likely
source of emissions is noise
from barking.

There are a number of
properties within relatively
close proximity to the site, with
the nearest houses about 60-
80m away.

The Animal Control Officer has
advised that greyhounds
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are ‘sight hounds’ and as such
they are not generally nuisance
barkers. During times of ‘peak’
excitement, such as feeding
and/or visitors to the property
they will tend to bark, but not
for any length of time.
Additionally, if there are issues
with noise or any other matter
in the future the Kennel licence
under the Dog Control Act
2000 can be revoked at the
discretion of the General
Manager.

Based on this advice, it is
considered that any impacts
from noise can be managed
appropriately to avoid causing
an unreasonable impact on
residential amenity.

A2

Noise emissions measured
at the boundary of the site

must not exceed the
following:
@ 55 dB(A) (LAeq)

between the hours of
8.00 am to 6.00 pm;

P2

Noise emissions measured
at the boundary of the site
must not cause
environmental harm.

See comments regarding noise
above.

It is considered that any
impacts from noise can be
managed appropriately to avoid
causing environmental harm.

ensure they do not
cause emission of

rooms in an adjacent
dwelling.

(b) 5dB(A) above the

background (LA90)

level or 40dB(A)

(LAeq), whichever is

the lower, between

the hours of 6.00 pm

to 8.00 am;
(© 65dB(A) (LAmax) at

any time.
A3 P3 The proposal does not include

any external lighting.
External  lighting  must | External lighting must not
comply with all of the | adversely affect existing or
following: future residential amenity,
having regard to all of the

(a) be turned off | following:

between 6:00 pm

and 8:00 am, except | (a) level of illumination

for security lighting; and duration of

lighting;

(b) security lighting

must be baffled to | (b) distance to habitable
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light into adjoining

loading and unloading and
garbage removal) to or from
a site must be limited to 20
vehicle movements per day
and be within the hours of:

(@) 7.00 am to 5.00 pm
Mondays to Fridays

inclusive;

(b) 9.00 am to 12 noon
Saturdays;

(© nil on Sundays and

Public Holidays.

loading and unloading and
garbage removal) must not
result in  unreasonable
adverse impact upon
residential amenity having
regard to all of the following:
(a) the time and
duration of
commercial vehicle
movements;

the number and
frequency of
commercial vehicle
movements;

(b)

the size of
commercial vehicles
involved;

(€)

(d) the ability of the site
to accommodate
commercial vehicle
turning movements,
including the amount
of reversing
(including
associated warning
noise);

(e) noise reducing
structures between
vehicle movement
areas and dwellings;

) the level of traffic on
the road;

(9) the potential for

conflicts with other

traffic.

private land.
A4 P4 The proposal does not include
any commercial vehicle
Commercial vehicle | Commercial vehicle | movements.
movements, (including | movements, (including

Parking and Access Code

This Code applies to all use and development.

For the Domestic animal breeding, boarding and training use the Scheme requires one
parking space for each 40m? of floor area.
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In this case the proposed use is not expected to generate any additional parking
demand beyond that required for the dwelling and there is sufficient provision made on
the site for parking and associated access.

CONCLUSION

The report has assessed a Development Application for a permit to keep up to 15
greyhound dogs for breeding and training purposes at 23B Blackbrush Road,
Mangalore.

It is noted that the proposal will also require a Kennel licence under the Dog Control
Act 2000, which are reviewed regularly and can be revoked if there are any ongoing
issues with noise or other problems.

Two (2) representations were made to Council raising various matters, as considered
in the assessment above.

The proposal has been found to comply with all the relevant standards of the Rural
Living Zone and the applicable Code.

It is recommended that the Application be approved and a Permit issued with
conditions and advice.

RECOMMENDATION

THAT, in accordance with the provisions of the Southern Midlands Interim
Planning Scheme 2015 and section 57 of the Land Use Planning & Approvals Act
1993, Council APPROVE the Development Application (DA 2019/07) for Domestic
animal breeding, boarding or training (15 greyhounds) at 23B Blackbrush Road,
Mangalore, owned by Southern Midlands Council and that a permit be issued
with the following conditions:

CONDITIONS

General

1) The use or development must be carried out substantially in accordance
with the application for planning approval, the endorsed drawings and with
the conditions of this permit and must not be altered or extended without
the further written approval of Council.

2) This permit shall not take effect and must not be acted on until 15 days after
the date of receipt of this letter or the date of the last letter to any
representor, which ever is later, in accordance with section 53 of the Land
Use Planning and Approvals Act 1993.

Use

3) Prior to first use the owner is to obtain and keep current a Kennel Licence
pursuant to the Dog Control Act 2000. If the Kennel Licence lapses, is
cancelled or otherwise ceases to exist, the approval granted by this permit
shall also lapse and the use must cease.
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The following advice applies to this permit:

A. This permit does not imply that any other approval required under any other
legislation has been granted.

DECISION

Councillor

Vote
FOR

Vote
AGAINST

Mayor A O Green

Deputy Mayor E Batt

Clr A Bantick

Clr A E Bisdee OAM

Clr K Dudgeon

Clr D F Fish

CIr R McDougall
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ENCLOSURE
Agenda Iltem 11.1.1

SOUTHERN
Development & Environmental Services Ml DLANDS
Emall: maiifisoythermmidiands (s gov au COUNC[L
Phone: (03) 62593011 5 — B
Postal Address: PO Box 21 Oatlands Tas 71

=

==

! APPLICATION FOR PLANNING PERMIT - USE AND DEVELOPMENT

| Commercial, Industrial, Forestry and other Non- Residential development
I Use this form to apply for planning approval in accordance with section 57 and 58 of the Land Use Planning and Approvals Act 1893

Owner/sName T+ G P Townsend ~+ NC . MA Colis

Proneto: 043N 173 L

Postal Address (_:\_ 10 Swuan < 0
(Yaqdad | [Rede| (Pt 0000000000
Email address IM\""' Gwngena ) 0 cudMoo . (o
Applicant Name
(if nol owner) I = ; :
Postal Address Phone No: |
| Fax No:

Email address: [
' Description of proposed use and/or deveiopment: | R

u\amlomn‘:“ 239 ?)\(..‘,u. E)(gv,\-\ Qé, n\ru\sdgy\e )

Certificate of Title Volume No | . A
No CUBE 3 SO bl 1 O
Descripton of Use I8 Refer Definitions in Clause 8.2 of
. Grehevnas the Southern Midlands Planning
Development on site Scheme 2015
Attach additional information if
required.
1
J
| € \ E.g. Arethere any existing
current use of land = :"“"""'gwshg': "‘; tive? o
building yes, is the main buiding
- | used as?
Prease bek < ormeer
is the property
roaseters e ] [w ] V]
G s == e e e, y Plioase 1 v v ansaer
Signage Is any signage proposed? | Yes - '..15 Nov’|
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[Existing hours of operation Proposed hours of new operation =
Business Details Houwrs am 0 pm Hours am to pm
T S — Vi -
Sat ! Sat
Sun Sun
Number of existing Rt ¢
st Number of proposed new employees |
Number of commercial ﬁ:m.ma:e u,mn'cmba o!
Traffic Movements vehicles servings the site at servicing the site in the
present future

Number of Car Parking = How many car spaces are | How many néw Car Spaces
Spaces currently provided | are proposed

Is the developmentto | «_. | = s
-t A N TR E
Is the development 1o IRCARE IEEECEEEESE '““"; ' Oescribed pericdof |~
be stages, If yes Osscilind peoncued Siages | proposed stages
Proposed Material Whatare the proposed | ‘ |
Types = ol coloiin ) What s the proposed rcof colour ;
What is the proposed | What is the proposed roof {
external wall matenals matenals

What is the propesed

| What is the estimated value of | $ i~
new floor area m’

| all the new work proposed

If yes attach details: size, colours, fonts, location

Please atlach any acditional mformation that may be required by Par! 8.1 Application Regurements of the Planning Scheme.

:éighéd Dédération '

o e~

I/Iwe hereby apply for a planning approval to carry out the use or development described in this
application and in the accompanying plans and documents, accordingly | declare that:

1. The information given is a true and accurate representation of the proposed development. | understand
that the information and materials provided with this development application may be made available to the
public. 1 understand that the Council may make such copies of the information and materials as, in its
opinion, are necessary to facilitate a thoraugh consideration of the Deveiopment Application. | have
obtained the relevant permission of the copyright owner for the communication and reproduction of the
plans accompanying the development application, for the purposes of assessment of that application. |
indemnify the Southern Midlands Council for any claim or action taken against it in respect of breach of
copyright in respect of any of the information or material provided.

2. | am the applicant for the planning permit and |_have notified the owner/s of the land in writing of the
intention to make this application in accordance with Section 52(1) of the Land Use Planning Approvals Act

1993 (or the land owner has signed this form in the box below in "Land Owner(s) signature),

Applicant Signature Applicant Name (print) Date
yaoraend J [(O&qc)cﬁe_ Townsend ] [ J.'\\\ \'\ C\
. 2N Al
Land Owner(s) Signature Land Owners Name (piease pnnt) Date
Land Owner(s) Signature Land Owners Name (piease prnt) Date
Address all correspondence to:
The General Manager, PO Box 21, Oatlands, Tasmania 7120
Or by Email Address: mailfsouthernmidiands 1as gov au ‘in single PDF file format’
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General Manager
P.O. Box 21
OATTLANDS 7120 Tas

12 February 2019
Application of Kennel Licence
23B Blackbrush Road
MANGALORE
I refer to the above application for 15 Greyhounds.
As adjoining neighbour's we absolutely OPPOSE this application.
The previous owners of the property had a kennel licence and housed more than the
kennel limit. We did not oppose that application. In hindsight we should have. The
constant barking echoing up to our property continued day and night. The kennels,

made of colourbond, exacerbated the noise.

We enjoy the peace and quite of our property. We believe with 15 Greyhounds is an
excessive amount of dogs to keep quiet.

We oppose the quantity and noise which cannot be guaranteed.

Regards
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— S _

! BEFENIER

| 18 FEB 2013

Mangalore, Tas 7030.
By SMC

To Southern Midlands Council, i

We are writing to inform you of our strong objection to a license application
being approved for 15 greyhounds residing within earshot of our residence at
Blackbrush Road Mangalore.

We strongly oppose this license being approved. Fifteen more dogs coming
into this area will not only affect noise pollution but also our mental health,
when we are constantly waken by barking dogs echoing up through
Blackbrush Road. Dogs are dogs and yes this will and does happen.

As you are most likely aware we have a residence across from us in
Blackbrush Road (Acacia Boarding Kennels). This accommodates many
dogs throughout different times of the year. We have been in touch with the
owners on a number of occasions due to the noise from many dogs
consistently barking throughout the day and night.

To add fifteen more dogs in this area is absolutely ridiculous. We are both
full time workers with a family and live in a rural area for the peace and quiet.
Surely there is a cap on the number of dogs permitted in one area.

We are also concerned that a number of residents in Blackbrush Road may
not even be aware of this license application. The number of people that
actually buy the The Mercury has significantly dwindled over the years.

We hope our concerns are taken seriously as we strongly oppose this
happening.

Kind regards
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11.2 SUBDIVISIONS

Nil.

11.3 MUNICIPAL SEAL (Planning Authority)

Nil.

114 PLANNING (OTHER)

Nil.
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12. OPERATIONAL MATTERS ARISING (STRATEGIC THEME -
INFRASTRUCTURE)

12.1 Roads

Strategic Plan Reference 1.1.1
Maintenance and improvement of the standard and safety of roads in the municipal area.

12.1.1 BROADMARSH COMMUNITY MEETING PLUS REDUCTION OF THE
SPEED LIMIT THROUGH THE VILLAGE OF BROADMARSH

Author: DEPUTY GENERAL MANAGER (ANDREW BENSON)
Date: 20 MARCH 2019

ISSUE

1. Road safety and related matters in the Broadmarsh Village — Community
discussions.
2. Proposal to reduce the speed limit through Broadmarsh

BACKGROUND

In late 2018 through the General Manager, Councillor Bantick requested the Deputy
General Manager (DGM), Andrew Benson and the Manager Infrastructure & Works,
Jack Lyall attend a meeting with the Broadmarsh Community to consider a strategic
approach to a range of issues in the Broadmarsh Village.

Those issues were speed reduction measures in the Village precinct, safe passage for
the children and residents in the Village to walk through the Village along the main road
(Elderslie Road) and a range of other related issues. The meeting concluded with a
walk through the Village with some of the local residents with a number of suggestions
being made.

The DGM suggested that a whole of district community approach should be taken in
respect of the consultation on these matters. He advised that Council would provide
large-scale aerial images of the Village in a display at the Broadmarsh Community Hall
for all to see (fourteen A3 slides were prepared & displayed), along with examples of
Village Entrance Statements from other locations in Tasmania. A Suggestion Form to
be provided for input to the general discussions and placed in a Suggestion Box
adjacent to the display. The Broadmarsh & Elderslie Progress Association undertook
to advise the Community of the display in the Hall and encourage their ideas /
participation.
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Broadmarsh Streetscape Project

The Broadmarsh and Elderslie Progress Assactobion, in confunction with the Southern
Midlands Council, are pleased to present this display as the start of the consultation/design
process for the implementation of the Broodmarsh Streetscape Project.

The display is of the current streetscape bo prompt thoughts and ideas af what the
Community may think Is opprogriate in any future design through the Broodmarsh Village,

There are Comment Forms available for you to complete, if you wish and then pop them in
the box provided, That information will then e consolidated and brought bock to the
Comemunity

If you haove any questions ar matters that you wish to discuss, plegse email
Andrew Benson, Deputy General Manager. Southern Midlands Council at:
srnacnE soirtiveraem idiomds, (s gow g oF {ﬂ'Jn',."' text on 0429 852 730

ar contact
Natalle Geard, President Brogdmarsh and Eldersiie Progress Assoeiation In,

This display is will be here during the month of October 2018

DETAIL

Deputy Mayor, Clr Edwin Batt and Councillor Tony Bantick plus the DGM attended a
Community meeting at the Broadmarsh Community Hall on the evening of the 1%
March 2019 to provide feedback to the Community on the request for input prompted
by the display.

The following slides are the presentation undertaken by the DGM in response to the
Suggestion Box forms, along with two additional slides that encapsulate the outcomes
of the meeting.

1. Slide Show Response — Including Outcomes

SOUTHERN
| MIDLANDS
COUNCIL

BEPA =

Broadmarsh
Streetscape Project

é’"/,;i

Response to the Initial Community Consultation

by
Andrew Benson
Deputy General Manager
Cor y & Corporate Development

1* March 2019

NOTE
An additional two Supplementary slides have been provided at the end of the initial slide presentation
articulating the outcomes of the meeting and the associated preliminary costings
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COUNCIL
Feedback Form Responses S
Response 1 — Walkway;
Response 2 — Bus Shelter at Bluff Road;
New street signs to Broadmarsh;
New ‘Welcome to Broadmarsh’ sign at the entrance to the town;
Response 3 — New sign when coming into Broadmarsh;
Response 4 — A “Welcome to Broadmarsh’ sign also stating ‘Slow Down’ & ‘This is a Tidy Town’;
Response 5 — Provision of a Bus pull off areas at each end of town (currently the bus is stopping on the road as
there are no facilities for them — this is putting our children, neighbours and visitors at risk);
Response 6 — | suspect most people have mentioned most of these items
Because of the roadworks being done on Pelham Tier traffic has increased dramatically, when trucks
pass one has to stop in fear of clashing with mirrors.
No room for people to walk along edge of road;
1. Widen Road
2. Walking Trail
3. Footpath
4. Slow traffic down
5. Artwork and Sculptures
6. Genuinely beautify town
Slide 2 of 11

Broadmarsh S
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Can we Physically fit =

Road Widening and a Footpath in this Corridor?

Without eroding the character of the Village

. Googlé Easttﬁ

Slide 4 of MY e
.

SOUTHERN
MIDLANDS
COUNCIL

=

A Footpath - maybe yes! e

The probable location of a footpath would be from the
Community Hall to number 1176 on the Eastern side of
the Village. It would require modification of the
landscape by the removal of the Pine Trees and the
construction of a foot bridge

Ramove the,Pire Trees,ond réinst
: v af 1206

.'r) 4—.

Slide 5 of 11
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A Footpath - maybe yes!

The footpath construction could be similar to the one
recently constructed on the ‘old Midland Highway’ at
Brighton, maybe colour the concrete to be a ‘gravel like’
colour. Posts would be required.

‘ Request from the

‘ Department of State
Growth a Speed Limit

l of 50MPH through

the Village rather
than the 60 MPH

Slide 6 of 11

SOUTHERN
IDLANDS
COUNCIL

<

/' NO!f NO!
! ISAI0 USE

n \1\1% PADAR

Slide 7 of 11
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jxqmple of Trafflc Calming at Richmond
'.;"' | Ceuld this work at Broadmarsh?

(-

: Maybe different coloured bitumea-in thé =~
Village as a visual cue that there is a change

Rumble Bags =, 50 l Slide 8 of 11

Can we use the Community Hall as the
Bus Pick-up Drop-off

Slide 9 of 11
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Clearly the Respondents saw a
‘Welcome Sign’ at each end of the
Village as appropriate.

The sign below is the standard entrance

signs in the Southern Midlands towns &
villages.

We need to agree on the image that
will be on the sign in this standard
format

BROADMARSH

right: Sheep, a dog,
sturdy houses and
children paddling in
the shadow of Mount
Dromedary - an idyllic
scene at Broadmarsh -
by Mary Morton Allport =
- a far cry from her [ -
own discomfort when
living there. (ALMFA,
State Library of
Tasmania)

£ oz
L
. ! Rl
g

C i

BEPA

Broadmarsh and Eldersio

Progreas Association

Broadmarsh
Streetscape Project

The Way Forward

Slide 10 of 11

Compile a bid for Federal
Government Pre-Election

funding

Slide 11 of 11
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Additional Two Slides Articulating the Outcomes of the Meeting

Broadmarsh Streetscape Project

Agreed Way Forward at the Community Meeting
On the 1%t March 2019

Projects from the Meeting

Install a footbridge over Stoneyhurst Creek (refer to Slide 5)

Y @ N RWw N R

Project Costings

Construct entrance traffic calming islands at each end of the Village (refer to Slide 8)

Ask Tasmania Police to investigate the installation of a permanent Speed Camera in the Village
OTHER MATTER RAISED: Install ‘Native Animal’ signs to prevent road kill
OTHER MATTER RAISED: Condition of Bluff Road was raised and could Council consider a road layby for Bus, plus Bus Shelter

Construct a 1.5m wide footpath from the Community Hall to the entrance of 1176 Elderslie Rd (refer to Slide 6)

Remove the Macrocarpa Pine trees from the front of 1206 Elderslie Rd and reinstate fence line (refer to Slides 4 & 5)
Provide a Report to Council to reduce the speed limit through the Broadmarsh Village from 60 kph to 50 kph

Install Village Entrance Signs consistent with other Southern Midlands entrance signage (refer to Slide 10)

1.  Refer to estimate on the next page
2. Ditto
3. Ditto
4,  Ditto
5. Nil cost other than new speed signs
6.  Say$4,000
7. Unknown await advice from Tasmania Police
8.  Signs budget in 2019/20 for selective locations
9.  Following a site visit by AB (DGM) & PL (Works Supervisor} on Wednesday 6" March 2019, started maintenance on 12*" March 2019,
Shelter is a Ratary Project however Council is happy to assist in the process
Supplementary Slide 1
Broadmarsh Streetscape Project - Estimate
| Item | Description | Qty | Unit| Rate Amount
Construction
1 Establishment 1 item $ 250000 $ 2,500.00
2 Traffic Management 1 item $ 4,500.00 $ 4,500.00
3 Construct entrance island plus acquisition & fencing 2 item $35,000.00 $ 70,000.00
4 Fabricate and install foot bridge over Stonyhurst Creek 1 item $15,000.00 $ 15,000.00
5 Remove Macrocarpa Pines 1 item $10,000.00 $ 10,000.00
6 Excavate and dispose of material 1 item $ 3,000.00 $ 3,000.00
7 Formation to new footpath (500 x 1.5) 750 m?  $ 500 $ 3,750.00
8 Formation to new footpath (500 x 1.5) gravel coloured concrete 750 m2  $ 100.00 §$ 75,000.00
9 Reconstituted Plastic 100mm x 100mm Posts @ 3.6 crs 140 each $ 3500 $ 4,900.00
10  Reinstatement, loam and sow 1 item $ 4,000.00 $ 4,000.00
11 Construction Sub Total $192,650.00
12 Contingencies 10% $ 19,265.00
13 Construction Total $211,915.00
Professional Services
14 Survey 1 say $ 3,500.00 $ 3,500.00
15 Engineering Design 1 say $ 7,500.00 $ 7,500.00
16  Traffic Engineering (islands) 1 say $ 3,500.00 $ 3,500.00
17 Professional Services Sub Total $ 14,500.00
18 Contingencies 10% $  1.450.00
19 Professional Services Total $ 15,950.00
20  Total Project Cost (exclusive of GST) $ 227,865.00
Project Manager Andrew Benson 14.03.19 Say $ 230,000.00
Supplementary Slide 2
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2. Reduction of Speed Limit from 60kph to 50 kph Through the Broadmarsh
Village

Council has met with the residents of the Broadmarsh Village on a number of occasions
in the last few years. On each of those occasions, there has been considerable
discussion about the safety of both residents, children and visitors alike in the
Broadmarsh Village based around dangerous driving through the Village precinct from
excessive speed and hooning.

The residents believe that some traffic calming measures and reduced speed limits
could assist the Village to be a safer space and therefore they have requested that
Council consider reducing the speed limit through the Village from 60km/h to 50 km/h.

The outcome of this measure would;

o reduce conflict between vulnerable road users and motor vehicles by reducing
speeds in shared spaces;

o increase the safety of all road users including pedestrians;

o improve the quality of the road environment for all users; and

o enhance safety in the Village’s shared spaces.

[EXTRACT - Department of State Growth, Transport, Road Safety, Safer Speeds
website]

On 1 May 2002, general urban speed limits were reduced from 60 km/h to 50 km/h
in Tasmania. The State Government introduced this initiative to reduce both the
number and severity of crashes in suburban areas in Tasmania.

By reducing the speed limit by just 10 km/h it is expected at least 80 Tasmanians
will be spared death or serious injury. Our road rules are there to protect everyone,
especially our more vulnerable road users - our children, our older community and
pedestrians.

FREQUENTLY ASKED QUESTIONS
1. Why have 50 km/h speed limits?

50 km/h general urban speed limits were introduced to reduce both the number
and severity of crashes in suburban areas. There are around 800 casualty crashes
in suburban streets each year before 50km/h limits were introduced. 50 km/h speed
limits create a safer road environment, especially for vulnerable road users such as
the elderly, children and cyclists.

While media attention focuses on high speed crashes on highways, statistics show
that 70 percent of all crashes (including 20 percent of fatalities) occurred on roads
zoned at 60 km/h. Based on interstate survey results, Tasmania expected a
reduction of at least 10 percent in casualty crashes in suburban streets from
introducing a 50km/h general urban speed limit, resulting in 80 road users being
spared death or serious injury each year. This initiative is about protecting our
community.
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By reducing this road trauma, as well as saving individual lives, there is a potential
saving to the community and the State Government of $8 million each year.

2. How do 50 km/h speed limits reduce crashes?

A small reduction in speed makes a big difference to the chances of a crash
occurring and the consequences of the crashes that do occur. The stopping distance
at 50km/h is 12-14 metres shorter than at 60km/h, and this translates to reduced
impact speeds and better chances that a crash will be avoided altogether. A
pedestrian hit by a vehicle travelling at 60km/h has only a 15% chance of survival,
whereas at 50km/h the chances of survival are better than 50%.

Australia's high urban casualty burden has come about because of a four-fold
association between speed and road crashes. The higher the speed:

1. The greater the chance of losing control of the vehicle and consequently
running off the road or into an on-coming vehicle

2. The greater the impact forces in the event of an accident and the more
severe the casualty outcomes. Even small increases in speed can produce
substantial increases in the amount of consequent energy to be
dissipated; and

3. The more unpredictable the speeding driver becomes to other drivers and
hence the greater the chances of causing an accident.

4. A reduction in speed to a maximum of 50km/h moderates these factors.
3. Where did the idea to introduce 50 km/h speed limits come from?

The National Road Safety Strategy 2001-2010, developed by the Australian
Transport Council (which comprises Federal and all State and Territory Ministers
with transport responsibilities), had a target to reduce the number of road fatalities
by 40% by 2010.

Tasmania then developed the Tasmanian Road Safety Strategy 2002-2006, to set
a strategic direction for improving road safety and reducing fatalities and injuries in
Tasmania. During the development of the Tasmanian Strategy, the Government
released the Tasmanian Road Safety Strategy Discussion Paper, early in 2001, for
public comment and consultation and the Department of State Growth received
responses from many individuals and organisations.

A number of major issues were of particular concern to respondents, with the
introduction of lowered urban speed limits as the most significant of these issues
(23.4% of respondents supported this measure). In addition, this initiative has been
endorsed by Local Government and the Tasmanian Road Safety Council, which
includes membership from the Local Government Association of Tasmania, RACT,
Tasmania Police, the Coroner's Office, the Department of State Growth, Monash
University Accident Research Centre (MUARC) and the community.

On 17th December 2001, the Tasmanian Government approved the introduction of
a 50 km/h speed limit in suburban streets. The lower speed limit, which was
introduced on 1 May 2002, is one of the most significant road safety initiatives to
be undertaken in Tasmania in recent years.

The research evidence from Australia and elsewhere strongly supports the claim
that a reduced urban speed limit will produce substantial road safety benefits.

4. Why is Tasmania (and Australia) heading in this direction?
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Australia is one of the few countries to persist with a general urban speed limit of
60 km/h. Australia's decision in the 1970s to 'round up rather than down' from the
35 mph limit prior to metrication has cost many thousands of lives and serious
injuries over the intervening years. Many countries that have urban speed limits
not exceeding 50 km/h also have an average pedestrian fatality rate 30% lower
than the average for countries with an urban speed limit of 60 km/h.

5. Why a Statewide 50 km/h speed limits model?

A number of other Australian jurisdictions have implemented reduced urban speed
limits, and various models have been applied. Victoria has implemented a Statewide
reduction, WA has announced a Statewide reduction, while NSW and Queensland
have implemented reductions in limited areas or specific municipalities.

The Statewide model simplifies the approach for motorists, as all urban roads are
50km/h unless they are signed at a higher speed. Arterial roads where the speed
limit remains at 60km/h or higher are identified by signs. A Statewide approach
also makes it easier to educate the community about the change, and prevents
motorists having to watch for changed speed limits as they cross municipal
boundaries.

Similar to the situation prior to 1 May 2002, there is a default speed limit and
suburban streets are not signed, but now you are asked to remember this simple
rule, "No signs - Drive 50".

6. Has there been any evaluation of the effectiveness of 50 km/h speed
limits in Australia?

A 50 km/h default speed limit in built up areas was introduced in Victoria in January
2001 and WA in December 2001. As in Tasmania, if there is no sign, the default
speed limit is 50 km/h.

Monash University Accident Research Centre (MUARC) in Victoria has conducted an
independent evaluation of the new speed limit's effectiveness. MUARC investigated
casualty crash data reported by police on streets in both Victoria and WA rezoned
50 km/h and examined it against data collected in other speed zones.

Both reviews found sustained reductions in crashes, including serious casualty
crashes. 50km/h speed limits are producing significant road safety benefits to the
Victorian and West Australian communities.

Tasmania has conducted an evaluation of the introduction of 50 km/h after two
years of operation. While there are limitations on the data available this evaluation
shows a strong positive effect of 50 km/h general urban speed limit, with a
significant reduction in casualty crashes.

7. What do I need to know about 50 km/h speed limits?

The State Government went to great lengths to ensure that motorists did not suffer
any confusion about speed limits when general urban speed limits were reduced to
50 km/h on 1 May 2002. The State Government has undertaken an extensive public
education campaign supporting the introduction of 50 km/h speed limits, "50 in our
streets saves lives".

Under the new scheme, very few 50 km/h signs will be used. The key message for
drivers is that if you do not see a sign in built up areas, you must assume the speed
limit is 50 km/h. Major roads that will keep the 60 km/h limit will have a large
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number of 60 km/h limit signs but other roads will not generally be signposted. The
message to remember is "No sign, Drive 50".

In short:

e The "default" speed limit for urban streets changed from 60 to 50 km/h
e The 50 km/h speed limits applied from 1 May 2002
e Major roads that retain the 60 km/h speed zone are signposted at 60 km/h.

8. Won't 50 km/h speed limits increase travel times and cause traffic
congestion?

The following information is based on research conducted in other Australian
jurisdictions, and provided by Austroads.

Studies have indicated that most people support reduced speed limits in their own
streets. If the needs of those who live in local streets are to be given greater weight
than those who drive through them, the speed limit in that street should be lower
than that applying to the arterial network. Otherwise, not only are the needs of
drivers taking precedence over residents' needs, but there will be little scope for
lower speeds in the local network.

Both the time spent and distance travelled in local streets is relatively small for
most drivers, so the disadvantages to drivers of lower speed limits should be
relatively small. In practice the parts of the journey when a driver is delayed (by
other traffic, negotiating corners, or giving way at intersections) will be largely
unaffected by a lower speed limit.

The people likely to be disadvantaged by a reduction in speeds in local streets
without any compensating gain in amenity are drivers who use local streets to avoid
arterial roads whenever possible, even for longer journeys. A South Australian
discussion paper points out that, to the extent that such people observed a lower
speed limit, their journey times will be affected more than a similar journey on the
arterial network. However, these are the very people who cause much of the traffic
problem in local streets, which in turn makes expensive traffic calming treatments
necessary. Keeping out of local streets, because of increased travel times, might
represent a cost to these individuals but would be a benefit for the rest of the
community.

The potential impact of lowered urban speed limits on public transport vehicles was
considered. Assuming a speed limit on bus routes was reduced from 60 km/h to 50
km/h, bus travel time would increase by a maximum of 8 to 10 seconds per
kilometre of travel within local streets. Based on this estimate, the travel time on a
typical route of 14 km length, 6 km of which is within local streets, would increase
by 50 to 60 seconds at most over the whole route.

Delivery vehicles, taxis and other public vehicles are subject to similar influences
and only have their travel times increased in proportion to that part of the journey
spent travelling at speeds greater than 50 km/h off the arterial system. This is likely
to be small. Australian studies indicate that, based on an estimate of 15,200 million
kilometres for travel on urban local streets, when averaged over the entire
population, a delay of between 5 and 20 seconds per person per day will be
experienced.

Mobility is maintained due to arterial and collector roads retaining a 60 km/h speed
limit. When all factors are taken into account, research indicates that individual
drivers are relatively unaffected by the introduction of 50 km/h speed limits in urban
areas.
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10. Aren’'t reduced speed limits bad for the environment?

It is, in fact, likely that reduced speed limits reduce noise and vehicle emissions as
well as providing safer access to roads for vulnerable road users.

The question of which speed limit produces more emissions is a complex one.
Research results are, as yet, inconclusive. Research indicates that under normal
suburban driving conditions where cruising opportunities are limited, higher speeds
produce the potential for more emissions as acceleration tends to dominate
differences in different cruising speeds.

The driving phases (acceleration, cruise, deceleration and idle) during the journey
become critical in the consideration of emissions. The length of the street is
emerging as a critical factor and the type of emission being considered is also
important. Engine cold starts also create increased emissions and again the mix of
driving phases whilst the engine reaches a stable operating temperature is critical.

It has also been demonstrated that on local streets, maintaining a steady speed of
50 km/h used 4.2 per cent less fuel than it did at 60 km/h. This equates to a saving
in total fuel consumption of between .04 per cent and .3 per cent. Although the
expected benefits from reduced fuel consumption are therefore small, they
nevertheless support the case for using speed limits rather than physical devices to
lower speeds.

As with air emissions, measuring noise emissions is not entirely straightforward.
For a single average passenger vehicle passing a point at a constant speed, each
10 km/h increase in speed increases the noise by 3dB(A). Therefore, vehicles
passing a house at 60 km/h are likely to be louder than vehicles travelling by at 50
km/h. One aspect of acoustics is that sound intensity is logarithmic. In order for
apparent loudness to double there has to be a tenfold increase in the traffic volume.
The nature of the noise itself is a complicating factor. Freely flowing vehicles in a
residential street are unlikely to cause any unusual disturbance, however a heavily
accelerating vehicle in the middle of the night is likely to generate complaints.
Therefore the time at which the noise occurs and the nature of the noise are the
important factors when considering annoyance.

11. Aren't tourists confused about 50 km/h speed limits?

It's unlikely that interstate or overseas visitors to the State are confused by the
new speed limits. Most of Australia, and much of the rest of the world, now has 50
km/h speed limits. Signage, advising that there are 50 km/h speed limits in
suburban areas in Tasmania, has been installed at entry points to the State, and at
various other sites around the State.

[END OF EXTRACT - Department of State Growth, Transport, Road Safety, Safer
Speeds website]
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DETAIL

Elderslie Road through the Broadmarsh Village is the only road that intersects with the
Village, which to the North and to the South has a speed limit of 100km/h. The Northern
approach has many kms of relatively straight road, and the Southern approach is in
the order 3kms of straight road. These two factors combined serve to tempt the
inattentive driver to not correct his/her speed through the Village to the lessor speed
of 60km/h however the recognition of a 50km/h sign, along with the traffic calming
measures within the slide presentation could act as an effective set of visual cues to
correct their speed.

The residents of Broadmarsh have taken a proactive approach to make
recommendations in re-structuring the environment in which they live, with this request
to reduce the speed limit in their Village. Coupling that with the addition of the
streetscape / calming measures in the attached slides, it would serve to enhance their
quality of life creating a safer space for pedestrians and vehicle users alike.

CONCLUSION

The reduction of the speed limit to 50km/h through the Broadmarsh Village is
commended to Council for consideration, along with the other traffic calming measures
and pedestrian access as detailed within the report.

Human Resources & Financial Implications - Grant funding from the ‘Pre-election
pool’ be accessed for the sum as detailed within the slide presentation within the report.

Community Consultation & Public Relations Implications - The Community are
fully behind the recommendations in this report.

Policy Implications - The recommendations provided in this report are not in conflict
with any existing Council policy.

Priority - Implementation Time Frame - As soon as possible.
RECOMMENDATION
That Council

1. Receive and Note the Report;

2. Support the Community consultation process that was undertaken;

3 Support the Community directions recommended in the Report, with
implementation subject to the availability of the appropriate funding; and

4. Writeto the Department of State Growth requesting the change in the speed
limit through the Broadmarsh Village from 60km/h to 50km/h.

DECISION

Councillor

Vote Vote
FOR AGAINST

Mayor A O Green
Deputy Mayor E Batt
Clr A Bantick

CIr A E Bisdee OAM
Clr K Dudgeon

CIr D F Fish

Clr R McDougall

Page 53 of 138



Southern Midlands Council

Agenda — 27 March 2019 PUBLIC COPY

12.2 Bridges

Strategic Plan Reference 1.2.1
Maintenance and improvement of the standard and safety of bridges in the municipality.

Nil.

12.3 Walkways, Cycle ways and Trails

Strategic Plan Reference 1.3.1
Maintenance and improvement of the standard and safety of walkways, cycle ways and pedestrian areas to provide
consistent accessibility.

Nil.
12.4 Lighting

Strategic Plan Reference 1.4.1a & 1.4.1b
Ensure adequate lighting based on demonstrated need / Contestability of energy supply.

Nil.

12.5 Buildings

Strategic Plan Reference 1.5.1
Maintenance and improvement of the standard and safety of public buildings in the municipality.

Nil.

12.6 Sewers /| Water

Strategic Plan Reference(s) 1.6.1 & 1.6.2
Increase the capacity of access to reticulated sewerage services / Increase the capacity and ability to access water
to satisfy development and Community to have access to reticulated water.

Nil.

12.7 Drainage

Strategic Plan Reference 1.7.1
Maintenance and improvement of the town storm-water drainage systems.

Nil.

12.8 Waste

Strategic Plan Reference 1.8.1
Maintenance and improvement of the provision of waste management services to the Community.

Nil.

12.9 Information, Communication Technology

Strategic Plan Reference 1.9.1
Improve access to modern communications infrastructure.

Nil.
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12.10 Officer Reports — Infrastructure & Works
12.10.1 MANAGER - INFRASTRUCTURE & WORKS REPORT

Author:  A/MANAGER INFRASTRUCTURE & WORKS (CRAIG WHATLEY)
Date: 20 MARCH 2019

Roads Program

Grading work is being undertaken in the Broadmarsh area and Stonor/Rhyndaston
area.

Roadside slashing has been completed.
Resealing works are underway on Glen Morey Road, Woodbury ready for seal.

Woodsdale Road is being prepared at present, hoping to be sealed next week (weather
permitting).

Town and General Maintenance

Town and general maintenance is continuing in all other areas.

Waste Management Program

Operating arrangements at the Waste Transfer Stations are working well.

QUESTIONS WITHOUT NOTICE TO MANAGER, INFRASTRUCTURE & WORKS

RECOMMENDATION

THAT the Infrastructure & Works Report be received and the information noted.

DECISION

Councillor

Vote Vote
FOR AGAINST

Mayor A O Green
Deputy Mayor E Batt
ClIr A Bantick

Clr A E Bisdee OAM
ClIr K Dudgeon

Clr D F Fish

Clr R McDougall
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13. OPERATIONAL MATTERS ARISING (STRATEGIC THEME —
GROWTH)

13.1 Residential

Strategic Plan Reference 2.1.1
Increase the resident, rate-paying population in the municipality.

Nil.
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13.2 Tourism

Strategic Plan Reference 2.2.1
Increase the number of tourists visiting and spending money in the municipality.

13.2.1 UPDATING OF THE OATLANDS TOURISM BROCHURES

Author: DEPUTY GENERAL MANAGER (ANDREW BENSON)
Date: 20 MARCH 2019

Enclosure(s):
Welcome to Oatlands Promotional Booklet pdf version
Tearoff Map

ISSUE

The ‘Welcome to Oatlands’ tourism booklet is close to running out of copies and a
revised product is required.

BACKGROUND

Prior to the opening of the refurbished Callington Mill in 2010, a broad marketing
strategy was established for a ‘look and feel’ of the Oatlands brand. Julie Hawkins
from ‘In Graphic Design’, in consultation with the Callington Mill Marketing Committee
developed the Oatlands branding. The core document was the ‘Welcome to Oatlands’
A5 booklet (pdf. copy attached). There were a range of other mini booklets developed
for the Supreme Court, Gaoler’s Residence and other significant places in Oatlands,
with the Oatlands branding. There are also a range of non-branded Council produced
(photocopied and stapled) ‘handouts on Lake Dulverton as well as the “Shadows of
the Past’.

DETAIL

The first production run in 2010 of the Welcome to Oatlands booklet was exhausted by
2015, with another print run of 10,000 copies at a value of $7,550 ordered at that point
in time.

The design of the inaugural booklet included advertisements as well as historical
information about Oatlands and its built heritage. That then created a problem as
businesses changed owners, closed or new ones opened. This then makes it an issue
in production, as soon as it is printed, it could be very well out of date because of
changes in the business during prep for production.

Drawing on the feedback from the Oatlands High Street Traders Group, the booklet is
still highly prized as a resource for visitors. The Oatlands Progress Association
presentation of their Survey results to Council at the February 2019 clearly identified
under ‘What other information sources do you rely on to promote your business’™ 30%
of the respondents to the survey identified brochures as a key source of information to
tourists and visitors.
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Drawing on all of that information, a request was made to Julie Hawkins to prepare a
quotation for:

1. Revise the Welcome to Oatlands booklet

This revised booklet would only include historical and/or information on places of
interest that would not change, plus a map and remove all advertisements so that
the booklet will not need regular updating.

As a response Julie advised that it is hard to estimate the time needed to rejig
the booklet content. Removing ads is easy; it's then a matter of deciding on a
total page count and filling the gaps with interpretive material to make a good
well-rounded introduction to Oatlands. There is a wealth of material available to
work with.

A pared-down version of say 24 or 28 pages would be not too inconsistent with
the current size. A guide to printing costs would be the 2015 costing for 10,000
copies from Foot and Playsted, at $7550 + GST. It would be not be unreasonable
to allow a figure of round $2000 + GST for graphic design work.

2. Tearoff Map with Business Addresses on the Back

A number of years ago Damian Mackey asked Julie Hawkins to look at a tearoff
map (copy attached) He was keen to incorporate ads for various businesses. It
was designed to set up the artwork so that although it was supplied as an A4
tearoff, in a pad which could also be folded to a standard brochure size (100 x
210) to provide some degree of flexibility in how it could be given out in other
places, e.g. as a pre-visit brochure in a brochure rack.

The idea for these being that all the Southern Midlands towns would be presented
in the same style. Whilst the first one would be for Oatlands, other towns would
follow. Council would supply Julie with the final proof-read text for the listings on
the back and a key for the map.

Graphic Design would be in the order of $1600 + GST. Based on the existing
town map in the Welcome booklet, plus listings supplied (as above). Printing
would be $610 + GST, for 60 pads (of 50 sheets each)

CONCLUSION

The Welcome to Oatlands booklet is well designed and a valued information source
for visitors to Oatlands with the revised format ensuring that it would be always current.
The tear off maps with business names and addresses on the back is a cost effective
manner to market the Village as a collective and would provide a cost effective manner
in which production could be managed. Prior to any reprint names and businesses
would be modified, added, or deleted as required.

Human Resources & Financial Implications - Budget submission for the forthcoming
financial year.

Community Consultation & Public Relations Implications - The Oatlands High
Street Traders Group are supportive of these changes and would take responsibility
for the collection and collating of the business names, address, etc.
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Website Implications - Electronic versions would be available on the website.

Policy Implications - Consistent with previous decisions of Council.

RECOMMENDATION

THAT Council

1. Receive and note the Report;
2. Fund the development and printing of the revised ‘Welcome to Oatlands’

booklet for approximately $10,000; and

3. Fund the development and printing of the Oatlands ‘Tearoff pads’ for

approximately $2,200.

DECISION

Councillor

Vote
FOR

Vote
AGAINST

Mayor A O Green

Deputy Mayor E Batt

Clr A Bantick

Clr A E Bisdee OAM

Clr K Dudgeon

Clr D F Fish

CIr R McDougall
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ENCLOSURE
Agenda Item 13.2.1

Launceston

Welcome to Oatlands: Everything you’ll
need to know to enjoy your visit

INCLUDES SELF GUIDED STREET TOUR MAP

,.,k?‘< OATLANDS
|

Sarbocim laciiies shawd @ the g anc 2
watkirg track that folows e loreshomn Lake
Ouveron hasa = T 3 whare camoes
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Callington Mill restoration
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dermying mas: of 1ha chuth. ™he o
soee 1o the presan: chath was Laid B 18sg

CORMER HIGH ST AND STAMLEY ST

39 STAMLEY ST Oatianés Wood Cottage
This house w cmd In o mid 18405 The
Rorpah ows=os has boen cut i Be rEnesl
ok foemanion, revasiing 1he soundant supsly
e Dk

WS Duliwen

50 HGE ST

This Qrd was orgraly ownod oy Or Fredanicc
Join Fark, the drks srgeon A woodes

8 Was recorded on the comer hinck sie
ougte thar this was Wikiam
Zenatal S1000, which wa open duriog
tha 18804 From 1273 1D 1885 ho Sadscns
bulicirg housed the Darlnds Gammar Schook
% OperaInd 353 Sk

12l Baok of TasTania, e

SO HIGH ST Helyrood House

Sunoundod by 2 nisoric gamden, Hoymod
House was bulk b the carly 184 for ohn
Whiroond, 3 Folie Nazisrsm. The house has
nac 3 rurber of Lsos over e YR, Induding
2% 3 grammar school In B52. Bwas aka, e
many ymrs, ths home an o ainal

Eofone DACOMNg 3 prvine resdence agn

oS!

43 HIGH ST Bagéad Pattery 7
Having commencod 12 35 3 19505 SEvice

=3tion, this bulding = now home 1 Bagdac

FOIRY, 3 40y Ear-0id busness thar oorals fom

®e konic SHamanG Marke: in Hodart

& HIGH ST Casaveen

G0, ANd L9t BOCAME 3 pOpUar e Currsmty 2 krimvazr busihess usirg localy
Froduced wocl, ¢

™a Prestymerian Pared

af bulding was o naly
moams ar

d b 1960 and the

us0d 353 Scout and Guide Fak

54 HIGH ST Rexy Supermarkt

Taking ks cumors rame hom e befding s
crigiral we 25 the inGl ploure eI, =
“Raxy Takdes" showed 7 0 3 Woek
Origiratly the tak of the Sak Sodind e
Sulding was an eary towny (hoshound
grew protisol n the 33 and was an exsersial
ngrodisrne in 1he 2oad. Durng 1he Second Worke
War koported 25 3 charoal beming oy

S0 HIGH ST The Fastish Batel

Erocnod s 1832, the Kareish Homslwas criginatly
known 23 the bveray Caie A portion af the
crigingl bullding can be seem under the verands
where 3 kg was kage for e sngs

61 HIGH ST The Post Office

Thiswas criginaly idenscal m e post offike =
Rogx, by much has changed fom the crizinal
£08 ModermisTon Pricr 10 the

KIng of tis pog oM, Posial eV KesWen
carmied OuE 3 theee cther stes v Daetands.

Commiarars Seaw 3 Gaand Wase, 7) W Sme

&5 HIGH ST

Qrigiraily 2 buscher's shop Sult
RS bulcing naw Rouses wo 53
™ th Commuky- 0Ne 3 ISundnes, e other
=RP rancod famly Jccommodaion

busineomes

& HIGH ST Former Commercial Bank ]
Sult I 1926 forthe Commeril Bank, 1he
wetharboand 3ne brick mareials wsed rafiocy

oe nu)'nrgrn':xrarr;ruxz‘ p:lt:'.ﬂ'

e Desresson o=

66 HiGH 5T

Sufr 353 resideNCo Amund 181, it beEme
Dandd's Paarmagy In the Gy 1900s Tk
nOMR Cf tha Orane Bagshoards, whichwere an
architocussl faanre of bulkings & the Sme.

Former (ameserist Rank, g gt Sower
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o &7 H58 ST Commandant's Heuse

This house was Sull In 3833 3d was e
residancs of the Milg.
the semiament and desiice its orf
Is Coorpian b i1 s had Gner
atdeons mada

71 158 ST Cattands Town Hall
Wikizm Honwy Lond desgned tis Sndsong
buising and on 2 Doober 1580 3 eI
mnwazs sgned for £1,350 (32,

handod overm o
3831 Since then It Bas Boan 3 emie or local
govemment 3nd pubilc enroTinmant AL e

% tod Sk units have roplaced tho ofginal

fom S-D’(ﬂ.ﬂnﬂ and S’Ln.l“;': wiccmed
hero © sorve 35 3 school ibay and cssoom

T3 HGH SE Roche Hall

Rocha Hallwas bk by W weren for
€135 ($3700) and npenad 3= 2 Stne Sthodl
In Manch 1885, with IMng Guamers upsirs

22 6 HIGH ST Raffah

Buih: prior 10 1551 3nc oniginaly 3 Wo S0y

1ha @y 19ecs, RaMshwas retulr s 3 sirgl
=orey home During the 19308 and 4as iwasa
popur and busy mansminy bospiml

87 HIGE ST: Winton Cottage

This Comage was Show ni o0 Suvaya
pREnOf 1532 15 1846 Ta bulidi
paddock cparsmd 353 @ney

HMSICTI,MWMHN

eriands M 'xr»:awnzs procmed hom

oper of the day b

residonce urh it was desuoyed by feg

Ex the Heaamase:
whone ons has
The Sndaonowal
remran of e

k 5 2 poibie 10 500

ted the spsimwindows.
nthe e crpRki=3
f\.LIL ;:'a.ru' n s

on. Rochs Hallis
the Consre for ColonSs Hert
and Remnrasion

78 HiGH ST. Gatlands Antigues

Now 3% arsique Sons, Twas exabilshos i 1881
8o Genoal Siom A wooden
TAVEENE anginally axined o 1he
e buiing bur this was desoyod oy
30 b s A Smoay on rated fom the
s of e pramises

79 H&H ST Commissanal’s Sore and

Guard Heuse

Erecied In 383, the Donmssnis wis 2 mly
locd anie The nearty Guand House Bas sibce
been domaiisned. The Sorewas for many years
2 bakehouwsa rus by tha Fish mily

81 HiGH ST

This comer COTIERWas Onee atmnc

mantly the office of
¢ Consgrvarion

o e In the xcad 3t ois poire 10 bring
i doser 1o the howd exrasce

504 HIGH ST Tmber and Sandstene Barn

£ L3ner bocam :
Lockwoed & Jde

50 HIGH ST Oatiands Pharmacy
Buk ound 3850, this CoO228 Was o0
16r bocoemi

phamary. Thar & an ok sond
o= of the Sulkding

1 HI6H ST Midlaeds Hotel
The Midiands Horek hazs baea 3n an sinco
153z Though omendod and mbulk, part ol the

82 HIGH ST. Eim Cotiage

This comagys, buks n 1877 by Josoph McEwan,

s whero Feh paltic pasooer Kavin o2
(rDohany stayed for 3 ShoTwhile in 3848 The
nOw has ko rt
et 35 3 branch of th

The name rolned 1o WO 6im wees
grow in the font ganden

§24 HIGH ST Appla Rowse Australia
This bn’iﬂ.’r! WS ONIE 3 SAaty anc was
crzinaly par of &4 n shods wag
ko sxonedme incted 3t the ear al the
tuidng

83 HIGH ST Police Stabon

Ortgiratly the sto of the Oarianas Homel, which
wazs bulln ty Samuel Page, 3 well known and
==hf cosch propriesnt, and demolshed
Tho IWrEdIp ocks were alongsda te

Rty 44 g St

crigingl buliding can be soon In ™o esnred bar
0O on e nonhem side

92 HIGH SE Dalands Ledge

Ao oy Georglan eedencs Buln
k Qier bocame 3 hool oryoung Bdies.
Thare was 2150 00cE 2 shop an The souhem
@e buiding, tha ony 3n Dutiog of this
Srunue emains on the anng laade

alingon MU compiex,

r from Nour ground 3rthe mil,
ecara Coops Mamx B aar ans was ong
of Qasiancs’ garly pos oMioes. & ks now 3 prvane
nesidons

sulcing In Bamack Swect. The SoCks wens In
3 dimsor frams Inwhich an ofionde”’s anides
ANG WISISWETR SR0.75d In 3 Sadied posTion,
@xpozing them 10 publc ddic

84 HiGH ST

Sufr n 1858 and leased by 3 s=ddier hom
London ko mary years ioen teame 3
Generd Sions. Towards the Second Word Wae
Mo premises DAEme 3 shoe maksr shop
The shop fror was mstacod in o K510
miaka way it 3 modon Sieaway, hence
@ PRrEE Windows which re now B ol

S5 HIGH ST The Stables

The Scabiies were oriziraly efcod for te
agacert Oertands Howel by Samu Page o
changy and sabia harses fof Al coaching
2. & ks NOW hame o 1he commany Rasio
On 3 MeTRWAN: 3nd 3 MOSUNg 362

.

94 HIGH ST Rayweod House
Puthased by Thamas Hawood b 1=y for
orreiTation of staiey oweling and

oot

99-193 HGH ST: Lake Fredanck hn
This ian complex was bulk by GecrpeA kchesan,
2 loomer convicx sIonemason, I 1553 The
oW shows the clomems of 3 coaching ine
99 baing the inn ksl 37d nos. 1
oginaly omages 1 1he
yant manager Beween g9 and 1wiwast
coRching yard, which incinded 3 12 g3l satic
biock 2 g s [ the mman
house E3ch of the awelings oTginaly
oWnyands, Kazhen gandons and 2 paddock for
animals Sraching back 1o e ko,

T
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& 102 HiGH ST
An garny bulding of Coiands, 3rone tma it
WS IWO [onjoined shops: Mrs Fysh ok bikes
and jowsliory, whitss her hustand was tha mwn
barber and undenaiat, with the mogus baing
Inthe STRE SN2 31 0 rar of B9 premises.

106 HIGH ST Amefia Cottage

A itk housq 2pan fmm the norh and of the
hause which is saing, & is comeny coionial
acnmmedaion. Bulk by Thomas Butuy in
1832, Toperned 25 3 changing seion fo
horsas hesween Launceann and Hooart

140 HIGH ST

The cumere bulding was enacred in
roplace 3n cld ouage belr in the 1Exos
Was pamly Bolow st Jvel This Sullaing' s use
has 2oen conimualy nekvamied 35 3 residents,
3 bicesmiey's shop, 2 second-hand bookaon
a haisressing s3ion, 3 Narional Trus shop and
3 bisruz ooy,

Desigh sova

Campbell Street

CAMPBELL ST- The Supreme Cowrt House

Buh In 1825 the Suprene Court House & one of
tha cides hulings In Oaxdands A feazar not
0 mess & oo basuriyl domed ol exposad in
the main mom. Near the Back doar e The colls

WOE'S D@ prEOnGrs awRTing mal wer kopt
The Supreme Cout Sz hare il 1863 The
Suprema Coum Hous & 0pan  The putlic

CORMER CAMPBELL ST AND MASON ST

Engatfod by the curmont RS, the camer ol e

cunent hudsing shows the emains of the

Waxh Housg, which originaly wmsined mo

lock up cell, 3 sakGry confioemene coll and

accnmmedation e polico masshie. Ewas
esignad In 1336 by jotn Lee Axcho

Mason Street
MASON ST. The Ganlar's Residance

Tho Gacler's RESIEONCR, 25 AN OF NS MITEY oy Ganters Benidance, Stames Sevemt

Procing, & 30wo SoRy camicaly Georgian
SNE=0ne buliding, it was ConsIed 10 house

The Seprame (ot gms, Cmpbal Sree

106118 HI ST

These a Gatlance only aGmpies of conjoined
o teck conages Bulk i 155, e biidks
oo made from beal brickdies.

120 HIGH SE Cantwall's Store

The original comage daws fom 3840 by e
graas prRnadaustines of Liostonam Govemor
Davd Colins, the foendar of Hobart Town
(38031 The shop waz 3d20d I 1857 y jotn
Adar The iserior omtans 3 wealth of odar
sheding, Mmings and Xumes

122 HIGH ST Geary's fie Bostmaker and the
Peb: Pound

Rober Goay Suilithis shop Inthe 19308 and
operand bis boct making Susness fram hens.
The Oetands Pebic Founs was orgnaly
locaned on the Bnd I the hack yard of this

125-138 HIGH ST

This mw of commges wazs bl on land prvioasly
owrned (bafore 3514) by Thomas Sowse,

me potics den. The Bnd was conssquany
S3bdviiod over the years. The s was anco
xnown asWapsiog,

Mill Lane

CALLINGTON NLL

The CaEirgnon MElwezs bulk i 18y by john
Wincenz and consizs of o WE the ME Dwner's
Housg, Ganay, Miler's Consgs and Saties

T operaned 25 awing-driven Nowr mik kor
3pprximately six decades In L decdes
wind powerwas supplemented ty the a30Eos
of 3 Seam engine for Use when thermwas 3
lackofwing By e end af the cartuy grisding
flour fad teased and niormnaicly 3 N
cewoyod 3 wooden eloments. Tha mill wer
renained an smpy sholl oy most of the Jath
cerauy, umt RaIoaEtion work ommended in
=0 37ca The FEConsITICSon of the mik was
comelaned in 201, Ser 3 yeas of planning.

Wellington Street

3% WELLINGTON ST- Original Raiway Stafita
This Rafway Stazion sevod tha 7 km spur Eng
from Danlands o Pararmh, where 1t joined the
Nomh- Soth Nain Lina. The spur line oporas
from May 1385 unl joe 1545

37 WELLINGTON ST- The 0fd Bakehouse
Qrigiraly buik i 1he 38505, T Was Sestoyes
oy Mo b 1he 1pces ITOpSES 353 BaKay
for manyyears by the Fish famiy whe aro i
progucing hread and nhicaios i Hoza

Gay Street x
3 6AY SE Fermer Rechabite Hall

Standing on land purchasod mund 176,

™o Kalwas buli by Fish Brohas, It has

ako mewed aanAngican Sunday Schocl, 2
1SMpOY Schook, Cance venle, sodal avens,

f3ks and the Oariands Moot ks now
communiy fak taving been Soughrand
nesionad by tha communty.

CORNER OF GAY ST 2 WILLIAM ST

St Pauds Cathobic Church

A basutil and sgnifcar Xampe of 3
goehic charch destnad by the Engiish
arcteroc: Augusues Woly Pugin (3812-53)

and consuane B 185052 ko Robor Wiksos
(¥94-1865) the sz Bishop of Hobam Town
Ther i 3 Dooides valsbio 20U the churdr's

RISy Or Vi WWW SugnioendEon ongf
caziands/ for morw isfoTaticn.

1ha Gacker and his famiy, and 350 conaned
SAmISIING Soacs, 35 well 35 the origind
Mor's 3nc Woman's DMsion iichens.

William Street
WILLIAM ST- S Peters Angicas Charch

Buliding of the Church commenced In 1838
Diginaly 3s 3 Charch of Exgland) tor a3
Pastion wis sigrad by Datknds resdens
25kirg ko 3 churth and e appoinman of 3
dongy mas e the diswicy Robert Do Lixio and
Johws Lo Arthor drow up Tha plans. Tha Ry,
NESly W Roreyed, was bulk s ihe =me
1UMa ang Bath ¢ shown on Cakder’s map of
1o 3793 I 1846 The sDnenan was Geonge
Arheson

TOWN CEMETERIES
Anglican Cemetesy

Adpse 10 5t Paters Asglican Churs 1
Wilkam S, this comenery comgins the grave of
Thomas Ansiy (77 7-2851)

0ld General Cemetery

LOCaI0T on 2o omer of Dhaham and
Stanioy Sreers, This Dvely comay s Bo
idom it Oasands, with reconds datieg
hack 10 1832 Successl businesaman and
tnachman Sameel Page is buried harg, the
Fage famly have an inpressve monemont,
FWoll 35 TRny CoVIc, scldlens snd ey
o

Wesleyan Cemetery

Oppasto the Ok Radway Saricn in foeshar
Walingon Soree, 0l she coning the
Lmrag T vigh sewec S Pman Anpica Owach, W iliem Sowem

of ;o oid Y
Dapel demcished In the 19604 This
POurRsgsn she sl A 3 number of
sangsmne mohsiones

Presbyterian Cemetery

(Uniting Church)

This iovaly cemasery s loceed on Chatham
Swoer slong Parsnas Main Road. It conains
AV NG Sk hom e 18508 Ind s 3
numiser of Ssmily piots.
Catholic Church Cemetery

Snged sebind 3 hotpe of lame pines =
Oraham Susex (hehing the Oid Generat
Coronany), k b = on Lako Duvenon's
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% Higtway mns through the haam of
tih mUch of the Herkage Highway
rows lowing the MdEnds Hgway
A — e mIN ARSI 100 beween
Tasmanids nonhom 3nd sourham populanion
comres The Miclancs Highway bypasses nay
of the Rimoric mwas thar wens on th Main
Rone bullr 18R howsver many pans of e
onginal mad c3In be sesn from tie hgtway
and are soll sccessitia ty @t Swy fom te
esatiEnes pah and rdisaver the
mads 3nd duildngs of Tamanids RR

THE MAIN ROAD

TWas during s fArstvist 10 Govemor
Naguana who is consisernd 1o b the Rihar
ofAusralian roads by some hisorans, =wme
nend for 3 oAl 10 joit Tho NoRham Semiersont
of Fom Daby mpis (aow George Towr) 10 Hatan
Inthe sow Tho foliowing year he sem james
Nochan, bls suvoyor penetal, 10 peg DT and
s 3 main £ad bemwosn He wo saniemenms,
Inducing Foer 5105 300g the a1 3= My
po=s Thesewere Launceson, Poss, jercho
and Brigon,

Tha Main RoRs 100k 15 years 10 compiae,
with corszrucion Moally beteg condluded In
1632 hawaver & had beon rons=oany wsed
by ravelie dering It ormnucicn. The mue
beaween Launcemon 3nd HORar 1ok 15 hoars
I COMEIONS Vi 51399 coach.

Useful information

Banks and ATMs:
AN BInkt ATM, 55 High St
Commaonwaakh Bank, 7

Fuel:

Historical Society:
307 High S PH &354 un
Internet Access:
Orine Access Carere, High St (in the Oarlands
Diswricx High School), PH £354 cog3

Ope 3aam-1pm Mondy m Frday, 3pm4pm
Tussdyy and Jpm-3pm Thursday
Laundromat:

& HER 5S¢ PHERL o5

Medical:

Miciands Mats Purpasse Comme (24 hous),

13 Chuch S, PH 6254 5155

HEADING NORTH FROM OATLANDS
Tunbridge

The frs mall xcango on harsetack mok
piace 3t Tushridea In w316, with senieman
of ths 353 Coming WO years &eer in 3518
Tha 2res graw rzidy 25 work on the M3l
Roaz began, and e 10Wn beame an
Imporan coaching Snp bamwesn Hatan
and Laungeson, with three cRovng ines
R0 a=cTed with 3 dIfessrT Comeay.
Tunbridso is ds0 the sie ofAusrald s odes
singio Rnwooden badgw, bull ty covias
and spanning e Blackman AveC 3 s
@arpl af 3 |SNasons idge wirh wooden
decking. This hridge was 1sac 2=3

The hisaory of Foss Bogan In 11 whas

A gantcn of sodierswas esatiished &

the ford of the Macquark River (Goverror
Naoguarie ramed & Jher temaall)  proo
the deveicpmant of @is feuo 1wn. in 35363
2000 bridgewss Sult 1o span B vee sl
=ands i3y makng N me thind okdes
Aumla ThIoughou 1o ningtane® cenuy
Ross was an ImpoTare Sopover paint bemw eas
5100 3nd Hobar. it wars 3 horse toam
poire, 3 Twn ur tho oo garsan
and an imponant desdnation K produce fos
the sumuunding fams

Pharmacy:
90 High S, PH 354 1165
Newsagency:

63 Hgh Sy PH 6254 15
Police Station:
83HghS

PH 6254 001y

For omergencies please alal 0o
Postal Service:
Ausraia Post, 61 High S5, PH 6354 1360
Public Toilets:
PFubiic mles 30 o
Hal, 71 Hgh S5¢ and on the foreshons of Lake
Duivenon, om the Explanade

Southern Midlands Council/ Service
Tasmania:

1HEh S PH 6254 5000

Sepermarket:

1GA 54 High S, PH 6254 1183

od 31 the e of the Town

Campbell Town

Campizal] Tawnwas esabissed in the t2aes 3=

cnecl e oot of gamson Z3tions baween
Launceson and Hotan. oday, & isthe conss
of =g Mmowoo! 3nd beef camk proaducrion
nadesty. Of imeres s the Hamid Gany
Memonal Gamy was bom 31 Campbel Tows
ana wgether wih Wikoy Fom 5ot the rcond or
3002 dreumnavigaticn In 333t Gimpbel Town
= 3k The FRNW Y 1 ™e Ean Coaw, Swarses
and Bchene, muming off and vaveling aong
mizhway By mwards Lake Logks which 52
papaiar Ashing oL

HEADING SOUTH FROM OATLANDS

Jeriche

Derner shghly off 1he mals highway 10 500 tho
mod wals of jericha, 1he romains of 2 e
probaticn Son 3nd the ommandane's
Cormage, which was bullrin 3842, Sexied in
1824, joscho s cne of e oidest townships in
Al The main mad of jaricho comaine
many oo eamples of sy colonial sandsong
architooue and coRsIUCTons, Incuding

xampies of convics-T Vo, tnages and
wals, many ofwaich 2 bom the 183
®e rmer St ames’ Anglicn O
Joricho Hemtage C IMatesy andview the
grave af josn Hunon Bizden, Mo s Aaraian
tam recipiont of e Vioora Coex

Kempton

Kammzeon, originaly Kerp Town, was rames
aher Asthony Faan Kerep, the first sasior o
Moceive 2 land gram inthe discx Kemp 820
Soan 3 ey Pgure in The Infamous NSW “Rum
Corpe?, and once 5 Wan Diemen's Land he
Quiddy esed Ris paelion © R corel over
0o ooty s um rade By T marsand

fout ho Increased Riswaslth and egatished
Mo gand tonensd of Maue W jus
nanh of Kempeon an the Midiands Hgtway.
Karmpenn once boand 3 four mik, 3 hrowey
aNS nerenCis hors and Lo
cerod or the ravelioss of the
HEADING EAST FROM DATLANDS
Colebrook

eSrmok, criginaly named jensssionT, dives
sibsarod comea crobgnen

ha 18405 Thi, and Colsbrock s place
 coRChing molee, made & seom desined
0 HOCCHNS 31 IMPOAERT WS, 50 mich 5 3
Fugin designad church, St Parick s, was el
Senwoan 1855 and 1857 There Jre sl 3 numser
of hisonic buildings In the ana.

day

Campania

Campanis develozed for ;e raiway witich
cpened In 3276 on Rnd SEwWas prviossy
partaf the Canpania B, owned by james
Svc Te snall ownsse of Gmpana conging
sevird notabie mampies of mionial arheones
and the Flour ME Park wieh Is bronre sculpruse
=3 nis pRe 0 or 3 plcnic, barbecus of
Uz 3 e

For famher alormrion on hesoeic wrships
n the region pless visk tha Oatlanas Hotege
Higtway Visio: Cenurg, WE Laneg, Canlands

29
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Kempeon, ovighraily Komp Tovent, was wamad afier Anthony
Fenne Kemp, the first setiler 1o veceive a land granr i the -
district.  Komp fad been a key figae i the infamons JEGINEISXNBER L VRMELNES]
NSW "Rum Corp™ and ouce in Vin Dieman’s Land he &:)

guickly wsed Fiy position fo gain comtral ooy the colony’s
rum trade. By fair means and foud he incrvased kis wealth
and establisted the grand homestead of “Mowat Vernon ™ just
north of Kempton.

Kempton once boasted a flour sl i brewery and smmerons
Jovels and coaching inns which catered for the travellers of

the day.
f. 5 Police
. :/ / Coctor
AN Council Offices
[# St Perter’s Catholic Church
%m .o'oOl'-uQW .StMary'sG'»urch olEngiand
- o 8 Chauncy Viale Wildlife Sanctuary
L
o MELTON
g MOWBRAY
-
r >
.
@e
K =
£ =
KEM PTON{ o
A s
. T
.
: Hatuchn Paed @
.
; .
°-='-“-"'-'='—Q. BAGDAD
.. Crunrysy Viss Mot
] o O A N
.
. o
.
oL <
eV KEMPTON
A
v = Meltorn Mawbray Hotel
. ° Mood Food & Fuel £
" - Huntington Tavern (14 Shiver-Me-Timbars
W Wilmot Arms Furniture Restorer & Table Maker
eﬂ. = / Kempton OKd Books Old and Odd
- o g Helga's Treasures ? Old Baotmakers Antiques &
¢ — Woadfield Centre 18 Bagdad BP Service Station
. Kempton Post Office Bagdad Store and Post Office
Bk Bendi fone @ Kooper Tasmania Bagdad Communtly Golf Club
MA . Winstead Vinyard Bagdad Community Club
o Hobart Gun Club @2 Lythgo's Row
&% sremu Kempton General Store The Crown Inn
e % The Blus Place Pontville Mistoric Room
oo SO For more Iaformation on Central Tasmanian Tourism Centre
. — Southern Midlands Council
s MIDLANDS s SiEs R Heritage Highway Centre
24 % 85 High Street, Oatiands
PONTVILLE @4 & —_— Phone:(03) 6254 1212
= Hobart ‘\\ Email catlands@tasdsinfo com ay
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13.3 Business

Strategic Plan Reference 2.3.1a, 2.3.1b & 2.3.1c
Increase the number and diversity of businesses in the Southern Midlands / Increase employment within the
municipality / Increase Council revenue to facilitate business and development activities (social enterprise).

13.31 ECONOMIC DEVELOPMENT & TOURISM STRATEGY (WORKSHOP
OUTCOMES)

Author: GENERAL MANAGER (TIM KIRKWOOD)
Date: 21 MARCH 2019

ISSUE

To report on the outcomes of the Council Workshop held 5" March 2019.
BACKGROUND

The purpose of the workshop was to:

a) consider the possible scope of an ‘Economic Development & Tourism Strategy’;
and

b) to advance the preparation of a draft consultancy brief to prepare same.
DETAIL

At the commencement of the workshop, the Deputy General Manager presented a
‘Southern Midlands Economic Development Strategy’ paper that was used as the basis
for discussion.

The paper included the following components:

o The Economic Development Vision
o Role of Council

o Strategic Alignment

o Framework (example)

o Principles

o Priority Sectors and Actions

o Underpinning Priority Sectors

o Monitoring and Evaluation

The following dot points were captured during the discussion which highlighted the
range of issues identified.

. Separate dedicated workshop to focus on the Southern Midlands Council Historic
Heritage Strategy - suggested Heritage Tourism Sub-Committee.

. Need to review T21 Key Strategy + Heritage Highway Tourism Region
Association Destination Action Plan.

. UTas research into Oatlands — World Heritage sites.
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. Marketing issues / requirements:-

Lake Dulverton (bird watching/walking track/camping etc.)
Op Shop/Bargain Centre (open 7 days)

Visitor Information / Heritage Hub

Brochures (travelling the SM — update required?)

Old Kempton Distillery / Wineries etc. in municipal area
Chauncy Vale

Food/beverages to compliment heritage sites

. Constraints: Lack of resources / expertise.

. Combine strategies into 1 succinct document with set actions? Discussion that
the Strategic Plan is the strategy.

. Drive to develop tourism.
. Specific development opportunities (Rhyndaston gorge/wildlife/native).

. Lobby State Government re Highway upgrades and the impact on towns and
villages due to extended travel times (visitors not stopping).

. Partnerships — continue partnerships with local traders groups etc.
. Request Tourism/DST representative(s) to address Council.
. Tourism Development Strategy Report from early 2000 (Bob Graham).

o O O O O O O

At the conclusion of the Workshop, it was generally acknowledged that the
engagement of a Consultant would be premature as there were sufficient number of
priorities and initiatives that can be addressed in the short-term. Any available
resources can then de directed into specific projects or activities.

At this initial workshop, the following priorities were identified under the individual
‘framework’ headings:

Agriculture, Forestry and Fishing

Construction

Manufacturing and Food

Energy (service level support for development opportunities)

hrwbdPE

- Transend Infrastructure
- Community / Farm Solar

5. Events
6. Retail and Service Sector
7.  Visitor Economy

- Focus on conversion / spend / quality
- Heritage & Cultural Tourism
- Food & Beverage Tourism

Visitor Information
- Digital / Paper / Site Specific (municipal area)
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Infrastructure —

- Accommodation Facility

- Development of Lake Dulverton

- Structure Plan (Oatlands) — Linkages/Parking/Access/Signage
- Development of Parks / Gardens / Playgrounds

Further detail can be inserted under each category as each of the respective issues
are addressed and plans/actions confirmed.

Following endorsement of the broad outcomes from the workshop, Action Plans will be
prepared for each of the priorities identified.

Human Resources & Financial Implications — To be addressed as part of
developing the action plans.

Community Consultation & Public Relations Implications — To be addressed as
part of developing the action plans.

Policy Implications — N/A

Priority - Implementation Time Frame — subject to available funding.
RECOMMENDATION

THAT:

a) Theinformation be received,;

b) The outcomes of the workshop held 5" March 2019 be confirmed, noting
that action plans will be prepared for each of the priority issues identified;
and

c) Avrepresentative from Destination Southern Tasmania be invited to address
Council at its next meeting, the intent being to inform Council of the
organisation’s activities and the resources that may be available to assist
Council in its endeavours.

DECISION

Councillor

Vote Vote
FOR AGAINST

Mayor A O Green
Deputy Mayor E Batt
ClIr A Bantick

CIr A E Bisdee OAM
ClIr K Dudgeon

Clr D F Fish

CIr R McDougall
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13.3.2 PROPOSED DEVELOPMENT OF AN OATLANDS STRUCTURE PLAN

Author: MANAGER DEVELOPMENT & ENVIRONMENTAL SERVICES (DAVID

Date:

ISSU

Cons

CUNDALL
21 MARCH 2019

E

ideration of a proposal to develop a structure plan for the township of Oatlands.

BACKGROUND

Coun

cillors will be aware of previous local strategic land use planning exercises such

as the Bagdad Mangalore Structure Plan, the Campania Structure Plan, the Oatlands
Integrated Development Strategy (OIDS), and the Midlands Economic Development
and Land Use Strategy (MEDaLS).

An initiative is now proposed to formulate a structure plan for the township of Oatlands.

The catalyst for a structure plan has been the following recent events:

The granting of the permit for the Aquatic Centre; and

Securing grant funding for the Aquatic Centre

The Whiskey Distillery and associated rezoning at 99 High Street and Callington

Mill

The handover of Callington Mill to Callington Mill Pty Ltd n association with the

whiskey distillery; and

Current closure of the Callington Mill Visitor Centre and visitor services such as

tours, café and retail

Council furthering the recommendations of the MEDaLS to:

o  Support a large scale accommodation venue in Oatlands

o  Zone landto allow for a “Rural Services Precinct” in the vicinity of the current
Light Industrial Zoned land in Stanley Street (toward the Midland Highway)
and encourage such business in Oatlands.

o Progress of the Heritage Hub/Centre for Heritage at the Commissariat land

Success of the Heritage and Bullock Festival

Progress of the Master Plans for the Oatlands Gaol and Commissariat

The Destination Action Plan adopted by Council in Council’s Strategic Plan

recommends the following actions to grow and sustain tourism - summarised:

o  Improved way finding and visitor precinct experiences

Improved visitor amenities and rest stops

Structured planning for villages in the Midlands.

Improved event spaces.

Collect data on visitor experiences and implement programs to meet visitor

needs or address issues

Build visitor walking and track experiences i.e. links between heritage High

Street precinct and Lake Dulverton and Callington Park.

0 O O O

(0]
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The need for a structure plan was also foreshadowed in the following strategic
documents and plans:

o OIDS - specifically the development of the Oatlands Urban Design Framework
that would facilitate better access to facilities, such as recreation facilities and
event spaces, provide attractive streetscapes, and improved linkages between
key sites.

Also to ensure that services, facilities, retail space, together with parking areas
are accessible and convenient.

o Joint Land Use Planning Initiative- Settlement and Open Space Strategy, July
2010 - specifically create an “Oatlands Civic Hub” to create an important link to
and from Lake Dulverton, Callington Mill and the residential areas, design a
network of corridors that encourage walking and cycling. Also to create a central
space in the township.

o Oatlands Streetscape Plan, 1999 — elements of the plan have been progressed
over the past 20 years. However it is very much in need of review and no longer
considered the guiding plan.

o MEDaLS — Stage 1 of the project identified a number of actions and initiatives to
be undertaken by Council. Of relevance to Oatlands are further support for the
Oatlands Heritage Precinct, supporting a large scale accommodation facility in
Oatlands, support a heritage collection facility in Oatlands, support heritage
construction and education, and a rural support services precinct.

o Callington Mill Precinct Plan, October 2006 — In need of review, but essentially a
plan to improve accessibility and increase visitor numbers to the Callington Park
area.

In summary, a range of factors and issues now point to a need for a detailed structure
plan to be undertaken in Oatlands.

A structure plan would mean that Council has:

o A clear, concise and specific plan for the future development of Oatlands;

o The community have input into this plan

o Council are ready and “on the front foot” when large scale development such as
the Aquatic Centre open for business

o The community have a sense of certainty about the future of Oatlands and can
plan for this future together

o Council can plan capital works in accordance with a strategic plan

o Council, and the community, have a better chance of accessing grant funding
and the like where such funding will contribute to the greater good of the
community when in accordance with a modern strategy/plan.

There are many titles, descriptions and differing approaches to achieving these
outcomes. These can take the form of “Local Area Plans”, “Master Plan” or “Urban
Design Framework”. The term “structure plan” is given to this project as such a plan
can be encompassing of both high level strategic directions and also provide detailed

design solutions.

It is envisioned that the Oatlands plan will be detailed and provide succinct and clear
recommendations. Allowing for the township to grow and develop in a structured and
logical manner that will meet the current and future needs of the town.
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DISCUSSION
Council Officers have met on two (2) occasions to discuss progressing a structure plan.

A steering committee will need to be established should Council seek to progress with
the Recommendations of this report.

A structure planning exercise will focus on the following (in no particular order):

o Focus on the area of land around Callington Mill, Callington Park, Lake Dulverton
Foreshore, Council Chambers, and the Aquatic Centre as the “central hub”; and
o Any plan will need to consider the town as a whole with linkages to school,
recreation ground, Midlands Multi-Purpose Health Centre, High Street
Shopping, Lake Activities, access to and from the Midland Highway and parking
areas;
o Any plan will need to identify and consult with the whole community beyond the
“central hub” area
o Stakeholders, community (and of course Council) must come on board early
o Further the following objectives:
o Encourage greater visitor numbers to stop and stay for longer in Oatlands
o Encourage greater retention of population and encourage new residents
o  Support local business and service providers through improved town
amenity, greater visitor numbers, and through residential and business
growth
o  To involve the community in future use/development and accessibility to
Callington Park
o  To maximise the use of space and linkages between key development
areas
o To ensure any plan is aligned with current State, Regional and Local
Strategy
o  To attract further investment and funding for infrastructure
To leverage off planned development and the current values of the town.
o  Through healthy urban design and modern open spaces continue to grow a
healthy active community.
o Other key issues to be addressed:
o How can we better use the Callington Park as a thoroughfare between the
High Street and Lake Dulverton; and
o Atraffic management study and plan to addres parking, access and related
traffic management issues.
o Review zoning of land
Create a detailed parking plan for Oatlands
o Ensure urban design, infrastructure works meet obligations and
requirements under the Disability Discrimination Act; and
o  Take into consideration the Healthy By Design, active living guidelines
o  Ensure there is adequate land and infrastructure available to meet future
demands

(@]

(@]

In dealing with all the above issues, within one integrated process, the plan would
constitute a structured and strategic approach for the future development and direction
of Oatlands.
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PROPOSED APPROACH

It is proposed that Council secure external funding to engage a suitably qualified
consultant to undertake the public consultation, data gathering and to prepare the plan.
The consultant would be guided by Council via a steering committee.

Two (2) elected members should sit on the steering committee.

A project brief will need to be prepared. The brief will detail, as provided in this report,
the background and need for such a plan and the required outputs (deliver a strategic
planning document with the associated design plans).

Public consultation is an integral component of the plan and the community will be
engaged early in the process. The scope of the consultation and the methodology is
a matter for the consultant, in any response to the brief, but in principle the consultation
must be open and all inclusive. This could be a mixture of workshops, communications
through social media and written submissions.

The project will therefore be a number phases in the following order:

o Data gathering and snapshot of Oatlands, including any projections and
assumptions

Community Consultation

First draft plan completed

Community consultation of draft plan

Steering Committee to endorse plan

Council and funding organisation to endorse plan

COST AND POTENTIAL FUNDING

The Campania Structure Plan 2015, was a similar exercise, funded between Council,
former Department Economic Development Tourism and the Arts (DEDTA) and the
Education Department. Each contributed $5000 for a total $15,000.

It is expected a plan for Oatlands would require some more detailed design guidelines
and plans for open spaces, parking and potentially street scaping. The total cost is
likely to be higher than $15,000. An amount of $25,000 would be considered a
reasonable amount.

If external funds can be found, it is likely Council would need to contribute a percentage
of the total. Council should be prepared to provide at least $10,000 in cash plus in kind
resources.

FINALISING A PROJECT PLAN

Per the Recommendations of this report, a working group will need to be established.
The group can prepare a project plan together with the project brief.
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Human Resources & Financial Implications - The proposal is for Council to budget
an amount of $10,000 cash. This would be a suitable figure to assuming the total cost
would be in the vicinity of $25,000 plus in kind resources.

Council officer time would be required for project management and technical input. A
number of Council officers would be involved.

Community Consultation & Public Relations Implications - Though it is proposed
to undertake an all-inclusive public consultation process it is essential that key
stakeholders such as government agencies and service providers are targeted in any
consultation.

The project plan — which would be drafted with the working group - would clarify the
opportunities for involvement of the key stakeholders and the general community.

Policy Implications - The process will likely result in recommendations to Council for
amendments to the planning scheme, capital works and ongoing maintenance
programs, other policy documents and partnerships.

RECOMMENDATION
THAT Council:

A. Undertake a structure planning exercise for the township of Oatlands - if
appropriate funding can be sourced.

B. Council to dedicate upto $10,000 cash budget allocation, plus in-kind
support from Council officers - to be further considered post Council
Budget Workshops.

C. Council to seek cash funding from Department of State Growth and/or other
organisation.

D. Council to nominate two (2) elected members to join the project steering
committee.

E. A report be provided to a future Council meeting with a project plan and
proposed funding arrangements for confirmation to proceed.

DECISION

Councillor

Vote Vote
FOR AGAINST

Mayor A O Green
Deputy Mayor E Batt
ClIr A Bantick

Clr A E Bisdee OAM
ClIr K Dudgeon

Clr D F Fish

Clr R McDougall
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13.4 Industry

Strategic Plan Reference 2.4.1 & 2.4.2
Retain and enhance the development of the rural sector as a key economic driver in the Southern Midlands /
Increase access to irrigation water within the municipality.

Nil.
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14. OPERATIONAL MATTERS ARISING (STRATEGIC THEME -
LANDSCAPES)

14.1 Heritage

Strategic Plan Reference 3.1.1, 3.1.2 & 3.1.3

Maintenance and restoration of significant public heritage assets / Act as an advocate for heritage and provide
support to heritage property owners / Investigate document, understand and promote the heritage values of the
Southern Midlands.

1411 HERITAGE PROJECT PROGRAM REPORT

Author: MANAGER HERITAGE PROJECTS (BRAD WILLIAMS)
Date: 20 MARCH 2019

Attachment:
Final Project Report - 5x5x5 and Heritage reGeneration Project

ISSUE

Report from the Manager, Heritage Projects on various Southern Midlands Heritage
Projects.

DETAIL
During the month, Southern Midlands Council Heritage Projects have included:

. Fit-out and preparation for the ‘soft opening’ of the Oatlands Heritage Hub and
preparations for the official opening. Further details to be provided to Councillors
once the date has been finalised in conjunction with the Australian Government
representatives. Meanwhile the trial opening of the Heritage Hub has
commenced with 5-day per week opening in conjunction with local artisans.

. An event for Keep Australia Beautiful judges was held at the Oatlands
Commissariat and 79 High Street, with tours of various heritage sites and projects
as part of the wider program.

. Establishment of an online booking platform for Council’s heritage buildings.

. Meeting with Communities for Children & Hobart City Mission to increase school
holiday program to incorporate a junior archaeology program to be based at the
Commissariat precinct.

. Hosting a chamber music rehearsal event at the Court House, Gaol and
Commissariat.

" Debriefs and report production for the Convict Archaeology in Southern Midlands
(CASM) project.

" Providing assistance to the University of Tasmania for an archaeological
geophysics program in preparation for next year's CASM project — in search of
the Kempton Road Station site.

. Finalisation of research for a forthcoming Tasmanian Historical Research
Association publication.

Page 78 of 138




Southern Midlands Council

Agenda — 27 March 2019

PUBLIC COPY

. Co-ordinating the artists-in-residence program: two major residencies in

planning, one for winter, one for spring 2019.
. Nearing completion on Kempton Council Chambers works.
. Several statutory heritage referrals have been completed this month.

" Finalisation of the project report for the 5x5x5/Heritage regeneration project for
the Heritage Education and Skills Centre. A copy of the project report is provided

for information, given that SMC was a partner council in the initiative.

Note that Brad Williams is currently undertaking some work for Derwent Valley Council
and Glamorgan-Spring Bay Council on a charge-out basis via Council’s resource

sharing arrangement.

RECOMMENDATION

THAT the Heritage Projects Report be received and the information noted.

DECISION

Councillor

Vote
FOR

Vote
AGAINST

Mayor A O Green

Deputy Mayor E Batt

Clr A Bantick

Clr A E Bisdee OAM

Clr K Dudgeon

Clr D F Fish

Clr R McDougall
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14.2

Natural

Strategic Plan Reference 3.2.1 & 3.2.2
Identify and protect areas that are of high conservation value / Encourage the adoption of best practice land care

techniq

ues.

14.2.1 LANDCARE UNIT — GENERAL REPORT

Author: NRM PROGRAMS MANAGER (MARIA WEEDING)

Date:

ISSU

19 MARCH 2019

E: Southern Midlands Landcare Unit Monthly Report.

DETAIL

The part-time Weeds Officer position has been filled following an interview
process held on 5" March 2019. The new officer will commence work on Monday
25" March 2019.

Kempton Streetscape - follow up from the last meeting of the group has been in
progress ready for reporting to the next meeting scheduled for Monday 25™ March
20109.

Signage for the shower block, the BBQs / playground and power meter boxes at
Callington Park and toilets block at Oatlands has been received and almost all is
now in place. This was mostly replacing existing temporary or old signage.

Helen Geard has done some follow up plant maintenance work around the
foreshore of Lake Dulverton and along the walking track. Generally the plants are
growing well, but the younger planting sites (less than 5 years old) still need quite
a bit of maintenance.

A Lake Dulverton & Callington Park Management Committee meeting was held
on the 12" March 2019 — see separate minutes document.

The Tidy Towns judge was here to look over Lake Dulverton and other areas of
Oatlands. The judge spent some time talking to the NRM staff about Lake
Dulverton and the work that has been done in the area in the last two years.

RECOMMENDATION

THAT the Landcare Unit Report be received and the information noted.

DECISION

Councillor

Vote Vote
FOR AGAINST

Mayor

A O Green

Deputy Mayor E Batt

Clr A Bantick

Clr A E Bisdee OAM

Clr K Dudgeon

Clr D F Fish

Clr R McDougall
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14.3 Cultural

Strategic Plan Reference 3.3.1
Ensure that the cultural diversity of the Southern Midlands is maximised.

Nil.

14.4 Regulatory (Other than Planning Authority Agenda Items)

Strategic Plan Reference 3.4.1
A regulatory environment that is supportive of and enables appropriate development.

Nil.

14.5 Climate Change

Strategic Plan Reference 3.5.1
Implement strategies to address issues of climate change in relation to its impact on Councils corporate functions
and on the Community.

Nil.
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15. OPERATIONAL MATTERS ARISING (STRATEGIC THEME -
LIFESTYLE)

15.1 Community Health and Wellbeing

Strategic Plan Reference 4.1.1
Support and improve the independence, health and wellbeing of the Community.

Nil.

15.2 Youth

Strategic Plan Reference 4.2.1
Increase the retention of young people in the municipality.

Nil.

15.3 Seniors

Strategic Plan Reference 4.3.1
Improve the ability of the seniors to stay in their communities.

Nil.

15.4 Children and Families

Strategic Plan Reference 4.4.1
Ensure that appropriate childcare services as well as other family related services are facilitated within the
Community.

Nil.

15.5 Volunteers

Strategic Plan Reference 4.5.1
Encourage community members to volunteer.

Nil.

15.6 Access

Strategic Plan Reference 4.6.1a & 4.6.1b
Continue to explore transport options for the Southern Midlands Community / Continue to meet the requirements
of the Disability Discrimination Act (DDA).

Nil.

15.7 Public Health

Strategic Plan Reference 4.7.1
Monitor and maintain a safe and healthy public environment.

Nil.
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15.8 Recreation

Strategic Plan Reference 4.8.1
Provide a range of recreational activities and services that meet the reasonable needs of the Community.

Nil.

15.9 Animals

Strategic Plan Reference 4.9.1
Create an environment where animals are treated with respect and do not create a nuisance for the Community.

Nil.

15.10 Education

Strategic Plan Reference 4.10.1
Increase the educational and employment opportunities available within the Southern Midlands.

Nil.
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16. OPERATIONAL MATTERS ARISING (STRATEGIC THEME -
COMMUNITY)

16.1 Capacity

Strategic Plan Reference 5.1.1 & 5.1.2
Build the capacity of the community to help itself and embrace the framework and strategies articulated through
social inclusion to achieve sustainability / Maintain and strengthen communities in the Southern Midlands.

Nil.

16.2 Safety

Strategic Plan Reference 5.2.1
Increase the level of safety of the community and those visiting or passing through the municipality.

Nil.

16.3 Consultation & Communication

Strategic Plan Reference 5.3.1
Improve the effectiveness of consultation and communication with the community.

Nil.
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17. OPERATIONAL MATTERS ARISING (STRATEGIC THEME -

ORGANISATION)

171 Improvement

Strategic Plan Reference(s) 6.1.1,6.1.2,6.1.3,6.1.4 & 6.1.5

Improve the level of responsiveness to Community needs / Improve communication within Council / Improve the
accuracy, comprehensiveness and user friendliness of the Council asset management system / Increase the
effectiveness, efficiency and use-ability of Council IT systems / Develop an overall Continuous Improvement

Strategy and framework.

Nil.
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17.2 Sustainability

Strategic Plan Reference(s) 6.2.1, 6.2.2, 6.2.3, 6.2.4, 6.2.5, 6.2.6, 6.2.7 & 6.2.8

Retain corporate and operational knowledge within Council / Provide a safe and healthy working environment /
Ensure that staff and elected members have the training and skills they need to undertake their roles / Increase
the cost effectiveness of Council operations through resource sharing with other organisations / Continue to
manage and improve the level of statutory compliance of Council operations / Ensure that suitably qualified and
sufficient staff are available to meet the Communities need / Work co-operatively with State and Regional
organisations / Minimise Councils exposure to risk.

17.2.1 LOCAL GOVERNMENT SHARED SERVICES UPDATE (STANDING
ITEM — INFORMATION ONLY)

Author: GENERAL MANAGER (TIM KIRKWOQOD)
Date: 20 MARCH 2019
Enclosure(s):

Local Government Shared Services — Council Update —February 2019
Local Government Shared Services Update — February 2019

ISSUE

To inform Council of the Common Services Joint Venture activities for the month of
February 20109.

BACKGROUND

There are seven existing members of the Common Services Joint Venture Agreement,
with two other Council’s participating as non-members.

Members: Brighton, Central Highlands, Glenorchy, Huon Valley, Sorell, Southern
Midlands and Tasman.

DETAIL
Refer ‘Local Government Shared Services — Council Update’ attached.

Human Resources & Financial Implications — Refer comment provided in the
update.

Councillors will note that the Southern Midlands Council provided 151.5 hours of
service to other Councils and received 8 hours of services from other Councils.

Details of services provided are included in the enclosures.
Community Consultation & Public Relations Implications — Nil
Policy Implications — N/A

Priority - Implementation Time Frame — Ongoing.
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RECOMMENDATION

THAT the information be received.

DECISION

Councillor

Vote
FOR

Vote
AGAINST

Mayor A O Green

Deputy Mayor E Batt

Clr A Bantick

Clr A E Bisdee OAM

Clr K Dudgeon

Clr D F Fish

CIr R McDougall
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ENCLOSURE
Agenda Iltem 17.2.1

Local Government Shared Services - Council Update

Council
Southern Midlands

Shared Service Participation in February 2015
159 hours

Summary

In February 2013, 153 hours of shared services were exchanged by the Southern Midlands Council. From this total,
Southern Midlandz provided 1515 hours to other Councils and received 8 howrs of services from other Councils. Totsl
hours of exchange decreased by 233 when comparad to January 2019 {208) and were well above the three-month
swerzge of 125 hours per month.

Fig 1 — Services Exchanged by Southern Midlands Council in Recent Months
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* Coundil is not currently a member of LG Shared Services

Services Provided by Southern Midlands Council
Fig 2 - Services Provided by Southern Midlands during February 2015 by Council
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Fig 3 - Services Provided by Southern Midlands during February 2015 by Service Category

Southern Midlands 152 Summary of Services Provided
_IBrighton 13
Permit Authority - Flumbing 13|0n site plumbing inspections

—Central Highlands B2
Planning 76(Flanning Services
Anirmal Control &|Anirmal Control Services
|Derwent Valley 57
Asset Management T|Heritage Advice Willow Crt Subdivisio
Permit Authority - Plurmbing 50(0n site plurn bing inspections

* Council is not currenthy @ member of LG Shared Servicas

Services Received by Southern Midlands Council
Fig 4 - Services Received by Southern Midlands during February 2019 by Council
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Fig 5 - Services Received by Southern Midlands during February 2019 by Service Category

Southern Midlands g Summary of Services Received
Brighton &
Development Engineering & | Subdivision Approvals & Inspections
Central Highlands 2
Works Services 2 | Online Contractor Inductions

* Coundcil is not currently 2 member of LS Shared Services
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LG Shared Services Update

February 2019

Summary of Recent Shared Services Activity

945 hours of Shared Services were exchanged between Councils in February 2019, which iz an increase of 13%
when compared to hours exchanged in January 2019 (834 hours) and is above the three-maonth average of 729
hours per month.

Fig 1 - Shared Service Exchange Hours in Recent Months
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Fig 2 - Details of Current Exchange of Services by Council during February 2019

Client / Organisation
Provider Council Central | Derwent Southern
Bright: . G5B | Gl Sorell R Ti
MEMON | Highlands | Vvalley SRy Midlands | oo
Brighton B 55 67 5 332
Central Highlands 2 2 2 2
Sarell 44 274
Southern Midlands 13 82 57
Tasman

&

Council /{Organisation not currently a member of the Shared Services loint Venture Agreement
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Fig 3 - Details of Current Exchange of Services by Service Category during February 2019

o]

Service Area

Savings to Local Government

Atotal of 945 hours of shared services were exchanged between Councils last month. Analysis of Shared Services
provision has indicated that both the Provider Council and the Client Council save money through the exchange
of Shared Services at an approximate ratio of 50%.

Due to this, it is estimated that the provision of shared services between Councils saved participating Councils
and Local Government as a whole $62,525 for the month of February. This was a result of increasing the
utilisation of current Council Staff at Councils providing services and from Client Councils utilising Shared services
from within Local Government as opposed to external consultants (on average LG Shared Services rates can be
procured at significant discount to external consultant fees).
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17.2.2 ORDINARY COUNCIL MEETINGS - MEETING COMMENCEMENT
TIMES

Author: GENERAL MANAGER (TIM KIRKWOOD)
Date: 20 MARCH 2019

ISSUE

1. Council to consider feedback received in relation to the commencement of
Meeting Times; and
2.  Council to set the Commencement Time for Ordinary Council Meetings.

BACKGROUND

Regulation 4 (4) of the Local Government (Meeting Procedures) Regulations 2015
states that an ordinary meeting of a council is to be held at least once in each month.

Regulation 6 of the Local Government (Meeting Procedures) Regulations 2015 states:
“Times of meetings

(1) A meeting is not to start before 5 p.m. unless otherwise determined
by the council by absolute majority or by the council committee by
simple majority.

(2) After each ordinary election, a council and a council committee are to
review the times of commencement of meetings.”

At present, Council Meetings are held on the fourth Wednesday of every month
commencing at 10.00 a.m.

Meetings generally alternate between Oatlands and Kempton, with the exception that
during the summer months, Council conducts its’” meetings at the various community
halls within the municipal area.

The “public question time” session at these Ordinary Meetings commence at 12.30
p.m.

DETAIL

At the Induction Workshop held 12" November 2018, Councillors gave preliminary
consideration to the issue of meeting commencement times.

Following discussion, it was agreed that the current Meeting Schedule, which is based
on meetings commencing at 10.00 a.m., should be endorsed as an interim measure.

This position was reached pending a review following a community consultation
process and whether there was sufficient interest to warrant meetings being held of an
evening.

Following from this decision to consult the community, an article was included in the

January 2019 issue of the Council Newsletter (refer following) and posted to Council’s
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Facebook page and website. It should be noted that the Newsletter is a direct mail-out
to all ratepayers in the municipal area.

PUBLIC COMMENT SOUGHT - Commencement Time of Council Meetings

Following the most recent election, the Southern Midlands Council must review and
determine the commencement time for its Ordinary monthly meetings. The Local
Government (Meeting Procedures) Regulations 2015 state that a meeting is not to start
before 5.00 p.m. unless otherwise determined by Council.

Note: The Annual General Meeting, held in December each year, does commence at 5.00
p.m.

At present, monthly meetings commence at 10.00 a.m. and the Agenda includes a ‘Public
Question Time’ section which commences at 12.30 p.m.

Prior to making a determination in relation to future Council meeting times, Council seeks
input from the community in terms of whether there is sufficient interest to warrant
meeting after 5.00 p.m., and whether this would increase the level of community
attendance.

In considering this issue, there are a number of factors that need to be considered,
including:

. The anticipated level of community attendance (and interest) if meetings were held
after 5.00 p.m.

(or commenced earlier and extended beyond 5.00 p.m.)

¢  Whether persons that may be required to address Council in respect of certain
matters may be available after hours (e.g. State Government officers are generally
more accessible during normal operating hours);

¢ Additional costs associated with Council officers attending meetings out-of-hours;

. The likelihood of late night travel if meetings extend late into the evening. This is
particularly relevant where Council elects to meet in the smaller communities during
the summer months; and

. The ability to source additional information during office hours if an unexpected issue
arises.

Prior to making a decision in respect to this matter, Council seeks feedback from the
broader community.

Written submissions can be sent to the General Manager, 71 High Street, Oatlands or
emailed to mail@southernmidlands.tas.gov.au.

Submissions will be received up until the close of business on the 315t January 2019.
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A total of six (6) submissions were received:

Margaret Headlam - Woodbury
| think the meetings should be after business hours so more business people would be
inclined to stand for council. | would also like to see the meeting times shorter

Too much time is wasted with morning tea and lunch. Whether more people would attend
is a valid question. | would also like to see genuine community consultation committees
introduced.

Yes it would be difficult to chase up information and interview experts.
The Hobart City council meets in the evening.

Kat Wittmann - Oatlands

At times | would like to attend council meetings and this is not possible with daytime
meetings. My business is open 10am to 4pm. Many businesses in Oatlands have similar
opening hours.

Council decision making is of great interest to local businesses. The local government
process should be accessible to all working residents.

As a new resident | find it extraordinary that in the past meetings would start mid-morning
and run for over two hours before public submissions are taken (At present, monthly
meetings commence at 10.00 a.m. and the Agenda includes a ‘Public Question Time’
section which commences at 12.30 p.m."). It should not be normal for a meeting to run
over two hours, including questions, the asking of and responses to which should be
limited to 2 or 3 minutes.

A 4.30 to 5.15pm start time would ensure an efficient meeting.

It should be possible for key staff to occasionally work eg. 10 - 6pm in order to represent
their area. No extra expense to ratepayers should be incurred.

A .5pm start time would avoid mealtimes and not require breaks necessitated by running
over 'lunch’. | would be interested to know how often a State government representative,
for example, addresses a council meeting. Video conferencing technology should enable
remote address in any case. If face to face meetings are necessary, we must remember
that Oatlands is not the end of the known world, and travel times are an accepted part of
work.

I look forward to being able to make the choice to attend a council meeting.

Jill Bloomfield — Oatlands

I would just like to register my support for the proposed time changes for Council Meetings
from 10.00 to 17.00.

As a full time worker, | am not able to attend meetings as they currently stand.

I'm sure you are aware, that | am very interested in improving the accessibility of Oatlands,
to make it more elder and disabled friendly.

Having an open dialogue with our local Council, is an important factor in trying to achieve
this. This isn't my core business & | would not be able to leave work to attend meetings
etc, unless | could make a connection to my workplace.

If the Council meetings are held at a time that | can attend, without having an impact on my
workplace, | would be very thankful

Helen Scott - Woodsdale

I wish to lodge my objection to Council meetings commencing at 4.30 pm.

I understand that according to the Local Government Act that council meetings commence
at 5.00 pm but if the majority of the council votes for meetings to commence earlier then
they may do so.

Having been a councillor for over 12 years | found people only went to the public
consultation if they had a problem in the community (e.g. Broadmash it was the waste
transfer station and Tunbridge the water plus the tip) On those occasions they would turn
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up to voice their frustration. At the time | was elected the meetings were every 3 weeks
and meetings commenced at 2.00 pm. This meant that we had afternoon tea and tea as on
many occasions’ meetings went passed 7pm. (The best tea was at Colebrook we were
served corned silverside vegetables served with parsley sauce.) This was ok in the
summer and daylight savings but during winter it was dangerous because of the frost and
snow.

Then meetings commenced at 10am. People if they wanted knew what the consultation
time was and would turn up. Usually it was the same faces every time.

I do recommend that you keep council meetings commencing at 10am and public
consultation at 12.30 pm.

Karen Mathieson — Oatlands

One of the key talking points prior to elections was to improve communications within the
community. Whilst that promise was fantastic, the reality is that people need the chance to
see and hear council in action in a way that is not feasible by reading minutes alone, and
also to be provided the opportunity to interact on a personal level with Council and Council
Management.

I would like to express my interest and support for Council to change their meeting time.

At present Council meetings begin at 10 am. People in the community that are interested
in attending but are employed, and due to the nature of that employment (e.g. self
employed, no flex time available) are generally unable to attend a meeting at 10 am. Some
may be able to attend if they use an annual leave day or make arrangements with their
employer.

Additionally many in the community that are interested in attending meetings work as
volunteers and are unable to attend a day time meeting.

I have provided links to the Councils surrounding the Southern Midlands area, and have
noted the start times of their meetings:

Hobart Council and Committee Meetings- start time 5 pm.

Glenorchy Council - start time 6 pm

Northern Midlands- start time is 5 pm with public question time scheduled for 6:45 pm
Sorell Council- start time 6 pm

Central Highlands - open to public at 10 am

Brighton - 5:30 pm

Glamorgan-Spring Bay- 2 pm or 5 pm (depending on time of year)

The majority of councils meet in the evening. Also of interest is the fact that several of the
councils live stream their meetings.

Having the council meet at a time that most interested parties can attend will serve in
achieving your stated goal of better communication.

I look forward with interest further developments on this subject.

Martin Bloomfield — Oatlands

With reference to a change in the scheduled time for council meetings from 10am until
5pm;

In the January SMC newsletter you have listed a number of considerations for not moving
the commencement time and yet not listed any positive reasons for doing so. This does
not reflect a balanced view of the matter and one may draw an inference that this issue will
not be subject to considered reflection regardless of community response.

For persons employed or self employed locally 9 - 5, the current time of 10am does not
allow for attendance. For those working in Hobart or out of area, likewise. A number of
people | have spoken with will attend a 5pm start time.

A 5pm start would enable locally employed people to attend and give the potential for
those out of area to also attend with minimal disruption to the working day.
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In respect to meetings scheduled in 'the smaller communities' where lower public
attendance is likely, consideration could be given to retaining a 10am start and live
streaming proceedings.

Other areas already hold council meetings in the evening in deference to negative factors
you raise in the newsletter.

Hobart Council and Committee Meetings- start time 5 pm.

Glenorchy Council - start time 6 pm

Northern Midlands- start time is 5 pm with public question time scheduled for 6:45 pm
Sorell Council- start time 6 pm

Central Highlands - open to public at 10 am

Brighton - 5:30 pm

Glamorgan-Spring Bay- 2 pm or 5 pm (depending on time of year)

| support the change from 10am to 5pm

In addition to the above, Councillors are reminded of the following two Motions which
were raised from the floor of Council’s Annual General Meeting held in December
2018.

1. Council Meeting Times

MOTION
Moved by Terry Loftus, seconded by Martin Bloomfield

THAT the elected council trial a six month period with Council Meetings starting at 4.30
p.m. and conclude by 8.30 p.m. Then conduct a community review regarding the best
time for all future Council Meetings

CARRIED

2. Public Question Time

MOTION
Moved by Terry Loftus, seconded by Martin Bloomfield

THAT Council retain Public Question Time as Item 9 on the agenda and taken prior to
the Council’s determination of any reports on that day’s agenda

CARRIED

In response to the first Motion, Council resolved that the content of the Motion be
considered in conjunction with the overall feedback as part of the broader community
consultation process.

In response to the second Motion, it has been agreed ‘in-principle’ that Public Question

Time be held (and advertised) 30 minutes after the commencement of the Ordinary
Council Meeting.

Page 96 of 138




Southern Midlands Council

Agenda — 27 March 2019 PUBLIC COPY

DISCUSSION

In reference to the four submissions received, there are differing views (including the
suggested commencement time). Other related comments are also provided in the
submissions with two people raising the length of Council Meetings as being an issue.

The number of submissions received, or the lack thereof, could also be viewed as an
indication of the low level of interest within the community in regard to the timing of
Council meetings. This comment recognises the minimal number of comments
received knowing the considerable number of people that receive the Council
Newsletter together with Facebook and website notifications.

Assuming that Ordinary Meetings will continue to be held on the 4" Wednesday of
each month, Council must simply determine the commencement time. Councillors are
reminded that Regulation 6 of the Local Government (Meeting Procedures)
Regulations 2015 states:
“Times of meetings
(1) A meeting is not to start before 5 p.m. unless otherwise determined
by the council by absolute majority or by the council committee by
simple majority.

(2) After each ordinary election, a council and a council committee are to
review the times of commencement of meetings.”

Note: A revised forward Meeting Schedule will be prepared pending the outcome of
Council’s deliberations.

Human Resources & Financial Implications — To be considered, noting that road
safety has been raised as an issue if meetings extend late into the evening. This is
particularly relevant during the winter period.

Community Consultation & Public Relations Implications —.Refer detail provided.

Policy Implications - Policy position.

Priority - Implementation Time Frame — Council to determine an implementation
date as part of its decision.

RECOMMENDATION

THREE OPTIONS ARE PROVIDED FOR DISCUSSION PURPOSES
OPTION 1:

THAT:

a) Ordinary Meetings of Council be held on the 4" Wednesday of each
calendar month;

b) All Ordinary Meetings commence at 10.00 a.m. with Public Question Time
scheduled for 10.30 a.m.; and
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c) A forward meeting schedule be prepared based on this decision.

OPTION 2:

THAT:

a) Ordinary Meetings of Council be held on the 4" Wednesday of each

calendar month;

b) All Ordinary Meetings commence at (time to be set) with Public Question

Time scheduled for 30 minutes after meeting commencement; and
c) A forward meeting schedule be prepared based on this decision.

OPTION 3:

The commencement time for meetings could vary depending on the time of the

year.

DECISION MusT BE BY ABSOLUTE MAJORITY)

Councillor

Vote
FOR

Vote
AGAINST

Mayor A O Green

Deputy Mayor E Batt

Clr A Bantick

Clr A E Bisdee OAM

Clr K Dudgeon

Clr D F Fish

CIr R McDougall
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17.2.3 LOCAL GOVERNMENT ASSOCIATION OF TASMANIA - GENERAL
MANAGEMENT COMMITTEE ELECTIONS

Author: GENERAL MANAGER (TIM KIRKWOOD)
Date: MARCH 2019

Enclosure:
LGAT Nomination Form

ISSUE

In accordance with the Rules of the Local Government Association of Tasmania
(adopted at the AGM of the Association on 25 July 2018), an election is required to fill
the vacancy on the General Management Committee (GMC) for the position of
President and 6 members for a two year term

DETAIL

The LGAT has asked the Tasmanian Electoral Commission to conduct the 2019
election of President and 6 members of the General Management Committee for a two
year term.

For a nomination to be valid it must be endorsed through a decision at a Council
meeting as described in the Local Government (Meeting Procedures) Regulations
2015. Further nomination requirements can be found on the nomination form attached.
If a ballot is required, all Councils are entitled to vote.

Priority - Implementation Time Frame — see below timetable.

NOMINAIONS OPEN:....ccoiiiiiiiiiiiiiiiieeeeeee e Thursday, 28 February 2019
NOomINations CloSE: ............vviiiieiiiieeeee e, 5.00pm Tuesday 30 April 2019
Ballot material posted (if a ballot is required):...........cccceeeevvviiiinnnnnnn. Friday 3 May 2019
Close of postal ballot: ............cooovviiiiiiieee, 10.00am Wednesday 19 June 2019
Declaration of reSult:...........coooiiiiiiiii Wednesday 19 June 2019
RECOMMENDATION

THAT:

a) Theinformation be received; and

b) That Council consider any nominations for election to Local Government
Association of Tasmania General Management Committee (GMC).

DECISION

Councillor

Vote Vote
FOR AGAINST

Mayor A O Green
Deputy Mayor E Batt
ClIr A Bantick

CIr A E Bisdee OAM
Clr K Dudgeon

CIr D F Fish

Clr R McDougall
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ENCLOSURE
Item 17.2.3

L ( :
i l(_sncal .
CERnmen
Tasmanian - Tasmania

Electoral Commission

Local Government Association of Tasmania
Nomination Form

Momination of a candidate for election of President or Committes Member of the General Management
Cormmittes, Local Government Associztion of Tasmania.

Mominations are imvited and must be lodged, posted or emailed to be received by the Returning Officer at the
address shown below befere 5 pm on Tuesday 30 April 2019, This nemination must be accompanied by a copy of
the Resolution passed by the Council that lawfully nominated the candidate for election. Candidates will be
natified of receipt of the nominations by this office.

It is the responsibility of the candidate to ensure that the nomination form is received by the Returning Officer
before the close of nominations. Lake nominations cannat be accepted.

Each member is entitled to:
* nominate one elected Councillor ar Alderman of a Member Council fior the position of President of the Local
Government Association of Tasmania; and
* pominate one alected Councillor or Aldermian of @ Member Coundl for the pasition of Cammittes Member
of the General Management Committee. Members can only nominate a Councillor or Alderman within
their own electoral district and population category.

Candidate iplease print)

Family Name: | Given names: Mermber Council;
Pasitien: O president O committee Member
Postol address: | Ernoil address:
Given nomes _Fa} baliot paper: {if different from | Contact phone numbers:
| obove)
AMabife Other

v [accept the nomination as g candidote for election to the position shown above

|5.vgmturt Db, . . oot i |

Mominator -
Name of Member Council: Hereby momingtes the obove-nomed condidate far
election,
Nu‘mé'-;rj‘-peﬁm outhorised to lodge nomination Contact phone numbers:
on behalf of Member Council |
| Mobile Other
_Endnrs«ed at councl! meeting held an: This nomination must be occompanied by @ copy of the
Resolution possed by the Council that Imwfully nominagted
Derte. .o e the condidate for election.
Signature of cutharsed persan . ... ... ... ... .oi.... R DOt o

The address for lodgement at the Tasmanian Electoral Commission Is:

Level 3, TasWater Building, 169 Main Road, MODNAH TAS 7009 Phone; (03) 62088722
Postal Address: PO Box 307, MOOMNAH TAS 700%

Email: nominations@tec.tas.gov.au
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Electoral Districts

[for the purpose of electing members to the General Management Committee)

MORTH WEST AND WEST COAST ELECTORAL DNSTRICT

Members within the electoral district having
a population less than 20,000 - one position
Burnie City Councll

Circular Head Council

King Island Council

Waratah-Wynyard Council

Keantizh Council

Latrobe Council

West Coast Council

NORTHERM ELECTORAL DISYRICT

Members within the electoral district having
a population less than 20,000 — one position
Break O'Day Council

Flinders Council

Meander Valley Council

Dorset Council

George Town Council

Morthern Midlands Council

SOUTHERN ELECTORAL DISTRICT -

Members within the electoral district having
a population less than 20,000 — one position
Brighton Council

Glamorgan-Spring Bay Council

Derwent Valley Council

Southern Midlands Council

Central Highlands Council

Huon Valley Council

Sorell Council

Tasman Council

fMembers within the electoral district having a
population of 20,000 or more — cae position

Devonport City Council
Central Coast Council

Members within the electoral district having a
population of 20,000 or more — one position

Launceston City Council
West Tamar Council

Members within the electoral district having a
population of 20,000 or more — one position
Clarence City Council

Glenorchy City Council

Kimgborough Couwncil
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17.2.4  SOUTHERN MIDLANDS COUNCIL - CUSTOMER SERVICE CHARTER
(REVIEW)

Author: GENERAL MANAGER (TIM KIRKWOOD)

Date: 21 MARCH 2019

Enclosure:
Draft Customer Service Charter

ISSUE

Council to review and adopt the Southern Midlands Council — Customer Service
Charter (as amended).

BACKGROUND
Section 339F of the Local Government Act provides the following:

(1) A council must adopt a customer service charter on or before
1 January 2006.

(2) The customer service charter is to —
(a) specify the principles relating to services provided by the council; and
(b) specify a procedure for dealing with complaints relating to services
provided by the council; and
(c) include any prescribed matter.

(3) The general manager is to make the customer service charter available —
(a) for public inspection at the public office during ordinary office hours; and
(b) on the council's internet site free of charge; and
(c) for purchase at a reasonable charge.

(4) A council is to review its customer service charter within 12 months after a
council election.

(5) The general manager is to provide the council with a report at least once a
year of the number and nature of complaints received.

DETAIL
Please refer to the Customer Service Charter — enclosed.

A marked-up version has been provided to show proposed minor amendments to the
Charter.

Human Resources & Financial Implications —.Nil

Community Consultation & Public Relations Implications —-.directly related to
Customer Service Charter.

Policy Implications —.Section 339F of the Local Government Act 1993 requires each
council to adopt a Customer Service Charter.
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Priority - Implementation Time Frame - Under section 339F of the Local
Government Act 1993 (the Act), a council must review its customer service charter

within 12 afters after a council election.

RECOMMENDATION

THAT Council adopt the ‘Southern Midlands Council — Customer Service Charter

(as amended).

DECISION

Councillor

Vote
FOR

Vote
AGAINST

Mayor A O Green

Deputy Mayor E Batt

Clr A Bantick

Clr A E Bisdee OAM

ClIr K Dudgeon

Clr D F Fish

Clr R McDougall
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ENCLOSURE
Agenda Item 17.2.4

SOUTHERN
MIDLANDS
COUNCIL

==

Customer Service

Charter

5.3359F Local Government Acf 1993

tli IOLE

March_2019
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Cusfomer Sanvice Charfer
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1. _PURPOSE

This Customer Service Charter specifies the Southermn Midlands Council's customer
service commitment and principles relating to the servicas it provides.

2. _GENERAL PRINCIPLES

3.-

2.1 Honesty and Integrity

(a) We will treat you with respect and be courtecus at all times;

(b} We will be honest and fransparent in all dealings with you; and

(c) We will be consistent and impartial in administering our statutory and
regulatory functions.

2.2- Professionalism

(a) We will always be polite, listen to your enquiry and respond in a professional
manner;

(b) We will endeavour to comrect things promptly when they have gone wrong;

(c) We will provide you with straightforward information and try to provide you with
an alternative avenue if we are unable to help with your request;

(d) We will respond to all enquiries within the timeframe set out in this document;
and
(e) We expect that our customers treat fellow customers, Council team and

Councillors with respect and courtesy. Anti-social behaviour including
offensive or abusive language, and/or harassing or threatening behaviours, is
not acceptable and will not be tolerated. Any Councillor or Council team
member kaxahas the right to ask a customer to cease a conversation or indead
they may leave, if the customer’s actions breach this code of behaviour.

2.3 Privacy

(a)- We will respect our customers’ privacy and handle personal and confidential
information in accordance with the Personal Information Frotection Act 2004;
and

(b) We will only access confidential information for authorised work-related tasks.

CONTACTING THE COUNCIL

3.1-___ In Person

(a) The Council's Administration Centres are [ocated at 71 High Street, Oatlands
and 85 Main Street, Kempton and they are open Monday to Fnday from
9 8800 a.m. — 4 28pm30 p.m. [closed on Public Holidays+—ase).

Fage | 3
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3.2 By Phone

Cusfomer Senvice Charfer

SOUTHERN S
MIDLANDS =25
COHUMNCIL --1':*..:;'-:*1

(a) Telephone number at Oatlands is (03) £2545-0006254 5000 and Kempton is

(03) 625020446259 3011

(b) ___The Council's Switchboard is operational Monday to Friday from

B20am30 am. — 4.20p:30 pm. (closed on Public Holidays), a recorded message

function is available after curshours that includes an after hours emergency
contact number.

3.3- By Email

Email address: mail@southemmidlands.tas.gov.au

3.4 In Writing

3.5

3.6

You may write to:

The General Manager
Southern Midlands Council
PO Box 21

OATLANDS, TAS 7120

Councillors

Contact details for the Mayor and Councillors can be found on the Council’s
website-_www southernmidlands tas gov.au

Service Request

(a) A service request may be lodged as an appeal for assistance to inspect,

=

remove, replace, repair or reinstate Council infrastructure which may be
damaged, missing or not operating. It can also be a request for a Council
service or an appeal for action to be taken in respect of a nuisance, including
stray or barking dogs.

(b} To make a Service Request, please use one of the following options:

= Complete an online Service Request on the Council’s website Home
Page: Service Request;
o #+Complete a Service Request form, these forms are available from the
Oatlands and Kempton Council offices;
s dririctation Contres:
{e-Fhe-talaphona-pumbersars—CLhone Oatlands (03) 82545008
o 6254 5000 or Kempton (03) 628828446259 3011,

Fage | 4
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4-. COMPLAINTS

A complaint may be lodged as an expression of dissatisfaction, made to the Council in
relation to its services, where a response or resolution is expected. Unsatisfactory
conduct of an Officer(s) or failure to comply with the Service Standards will be treated
as a complaint.

All complaints will be treated with seriousness, however if the complaint is found to be
malicious, or is a repeated complaint to which a response has previously been given,
the Council will take no further action. The customer will be informed of this decision
in writing by the General Manager.

To make an official complaint, please write to the relevant parydepartmental Manager
and ensure the following details are included:

(a) Your full name, address and telephone number, anonymous complaints may
be accepted where there is a potential nsk to persons or property; and

(b) Sufficient details for the complaint to be actioned.

If a Council Officer or Manager is unable to resolve your complaint, or if you are not
satisfied with the suggested resolution, you may choose to escalate your complaint to
the General Manager. In this case, please forward your oniginal complaint and related
information to:

The General Manager
Southemn Midlands Council
PO Box 21

OATLANDS, TAS 7120

If you are dissatisfied with the Council's attempt to address your complaint, you may
contact the Mayor or escalate your complaint further by contacting:

The Ombudsman

GPO Box 960

HOBART TAS 7001

Phone: 1800 001 170

Email: ombudsman@ombudsman.fas.gov.au

&3-The Director

Local Government Division
Department of Premier and Cabinet
GPO Box 123

HOBART TAS 7001

Phone: 03 6232 7022

Email: lod@dpac.tas.gov.au

While you can refer your complaint directly to these bodies at any time, we strongly
encourage you to approach the Council to investigate your complaint in_the first.
instance.

Fage | 5
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Where a customer makes a complaint that the Council, a Councillor or the General
Manager has failed to comply with the Local Government Act 1993 or any other Act or
may have committed an offence under that Act, the customer may, where they are not
satisfied with the response, lodge the complaint with the Director of Local Government
in accordance with Section 339E of the Act.

5-. LEGISLATION AND COUNCIL POLICIES
Related legislation and internal documents include:

a ! ocal Government Act 1993

(a)

(b) Personal Information and Protection Act 2004
() Right to Information Act 2009

(d) Unreasonable Complainant Conduct Policy.

It should be noted that some legislation determines approval, public notification and
related response fimes that are outside the framework of this Customer Service
Charter eg Land Use Planning Approval Act 1993, Right to Information Act 2009, etc.
For further information in respect of State legislation please refer to the legislation
online site www thelaw.tas gov.au.

6-._SERVICE STANDARDS

6.1 Contact by telephone

(a) Our team will answer telephone enguinies promptly and courteously;
(b) We aim to answer all questions at the first point of contact; and
() If specialist attention is needed and the person required is available they will

answer the call. Where the person required i1s not available, the call will be
retumed within sre-wesdrg-gaytwo working days_ (Nofing that some officers
work on a part-ime basis and depending on the timing of the call it will be
refurned on their next scheduled working day).

6.2 Contact in writing

a) We aim to acknowledge both written and electronic (including social media)
communication within three working days of receiving it and respond to the
communication within 10 working days;

S

(b} If we cannot respond within the set timeframes we will make contact to explain
the reason for the delay and when a full reply can be expected;

c) We will use language that is clear and concise.

—

Page | &
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6.3 Service Requests
(a) Where a service request is urgent and the matter places the safety of the

community at a high nisk, the matter will be dealt with immediately;

(b) Where the matter is urgent and there is little risk to the safety of the community,
the matter will be responded to within 2448 hours;

(c) Routine service requests will be dealt with according to the policies and
procedures of the Council and guidelines as required by legislation.

6.4 Complaints

If you are dissatisfied or have concerns about the services, decisions or actions of the
Council we would like to hear about it:

(a) We will acknowledge receipt of your telephone complaint within one working
day and resolve or respond to your complaint within 10 working days;

(b) If we are unable to resolve your complaint within 10 working days we will
contact you to explain why and advise the timeframe in which we will be able
to resolve it;

(c) If you are not satisfied that your complaint has been adequately resolved you

can request a review against the complaint resolution process. The complaint
will be escalated to the General Manager who will then undertake an
investigation of the issue and make a determination on the matter; and

(d) We will ensure all of our correspondence includes the name and contact details
of the Officer dealing with the matter.

The Local Government Act 1993 requires that the General Manager provide the
Council with a report at least once a year detailing the number and the nature of the
complaints received. Complaints received are reported in the Annual Report of the
Council.

7.- _APPROVAL PROCESS

Section 339F(4) of the [ocal Government Act 1993 requires a Council to review its

First Council Mesting Date: Nowvember 2005
Final Council Meeting Data: December 2005
Updated Council Meating Date: 25" May 2016
Uipgated Coyncil Meating Dgtar

Fage |7
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17.2.5 REQUEST FOR FEE REVIEW - BROADMARSH & ELDERSLIE
PROGRESS ASSOCIATION INC

Author: DEPUTY GENERAL MANAGER (ANDREW BENSON)
Date: 20 MARCH 2019

Enclosure(s):

1. Request Letter from B&E Progress Assn dated 8 March 2019

2. SMC Invoice for Building Services Fees $960.00

3. SMC Policy — Remission of Development & Environmental Services Fees for
Charitable, Community & Sporting Bodies

4. Design Plans for a Rebound Wall at the Broadmarsh Community Hall

ISSUE

Council have received correspondence from the Broadmarsh & Elderslie Progress
Association Inc. requesting that Council consider reviewing the application of Building
Services Fees for the construction of a rebound wall at the Broadmarsh Community
Hall. Given the request is seeking a modification to the Approved Fee Schedule, this
matter requires a decision of Council.

DETAIL

Natalie Geard, President of the Broadmarsh & Elderslie Progress Association wrote to
Council on the 8 March 2019 requesting that Council reconsider the charging of the
Building Service fees in respect of the construction of a small rebound wall at the
Broadmarsh Community Hall, Broadmarsh. A copy of the Design Plans are attached.

Natalie’s letter is self-explanatory and in it, she does raise the matter of the Council
Policy - Remission of Development & Environmental Services Fees for Charitable,
Community & Sporting Bodies. That policy was developed many years ago to respond
to cases of Community organisations undertaking works where Council could provide
some fee relief for building projects.

A copy of the policy is attached and whilst Council are reflecting on that document,
Natalie has asked that Council consider the significant contribution that the
Broadmarsh & Elderslie Progress Association makes to its Community.

RECOMMENDATION

THAT Council receive and note the report.
For Discussion and Decision

DECISION

Councillor

Vote Vote
FOR AGAINST

Mayor A O Green
Deputy Mayor E Batt
ClIr A Bantick

CIr A E Bisdee OAM
ClIr K Dudgeon

Clr D F Fish

Clr R McDougall
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ENCLOSURE
Agenda Item 17.2.5

=t

BEPA

Broadrmarsh and Eldersie
Progress Associatian

8 March 2019

The Mayor and Councillors
Southern Midlands Coundil
PO Box 21

CATLANDS TAS 7120

We write to you, inter alia to seek your view on recognising the significant role of the
Broadmarsh Elderslie Progress Association in the Southern Midlands Community. We own and
successfully operate our own Community Centre, the Broadmarsh Hall as well as
creating/managing a wide range of Community activities in and around the Broadmarsh Hall.

As you would know, Council have no facilities in the Broadmarsh f Elderslie district and little in
the way of Council funds are required to be spent on infrastructure in the district. However, it is
certainly acknowledged that both Council and 35tate Government have supported owur
Community organisation through their respective competitive grant programs. Those grant
funds supported by our significant ‘in kind” contributions, have been invested in our Community
Hall to support the wide demographics consistent in our district, from toilet upgrades, kitchen
upgrade as well as playground development.

The latter is the main reason for this letter; we received a grant from the State Government
under the Community Infrastructure Grants to develop a playground, along with a rebound wall
on the old tennis court. The rebound wall required a design from a Structural Engineer as well as
construction drawings, given the wall is concrete block, 7.00m long by 3.00m high.

Regrettably, we did not understand that it would require Building Approval, by Council and
therefore we did not scope Council fees in the grant submission. The Council fees are $960.00
[copy of invoice attached). It is understood that Council have a policy covering 50% reduction of
fees for Community Groups and this is highly commendable of Councdil in support of its
Community. However, we would request Council consider the ‘forgiving” of the total fee invoice,
given this would be a gesture in acknowledgement of the services referred to earlier in this
letter, provided in our district by our Association at no cost to Council.

We look forward to your consideration of this matter.
Yours sincerely

Matalie Geard

President

Broadmarsh/Elderslie Progress Association
0407 862 135

ABN: B4 358 087 399
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B Whelan
1181 Elderslie Road
BEROADMARSH TAS T030

Tax Invoice

Date of lssue: 26/02/2019

Invoice Number............ 16978

Regfpo Reference ... BA 2015 ! 00017

Developrment Description ... Rebound Wall

Property Address ..o, 1218 Elderslie Road, Broadmarsh

Property Mumber.......cooevv. ADZ22495
Fee Name Fee Amount GST
Council Ledgement Fes Category 2 Motifisble Waork 5240.00 F0.00
Category 3 Motfiable Works | Councils Building Surveying Services | max 5720.00 36645
108m2 for 10, 7b or 10b building works
Total (26T molucive) 5960.00

-
: Elllpay Code: 253401
Referanca Humber: 24754458

Payment Options

IM FER EOH: Counch Offices Kon<Fr 200am — 4.30pm

BY MAIL: oF O Box 21, Dafands. Tas, 7120 along with Cheque or Money Orders made Payable oo Souinem Midands Councl and macsed,,

ol Hegoilabke”

INTERMET & TELEFHONE PAYMENT & can be made through wae scuthemnudiands (gs gosw gy or Fhone 1300 B8E 451

Flease have a vald credi card ready and use the BPAY Bller Tode and Rederence Mumber abose

BPAY TELEFHOHNE & INTERMNET BANFING. Condact your participating Fnamclal insfiiuton b pay drom gour cheqoe, sasings o oredi card

acoount amnd use the BPAY Biler Code and Rederence Mumber §bove

#ddrece all sormespondenos oo T
- 1 1 r 4

Emall
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SOUTHERN Council Policy
‘*[‘{[]}[::{‘,'["* REMISSION OF DEVELOPMENT & ENVIRONMENTAL
= SERVICES FEES FOR CHARITABLE, COMMUNITY &
% SPORTING BODIES
Approved by Council
Approved date: 4" February 2004 [CI04/02/048/6508)
1. PURPOSE

11

This policy is aimed at establishing a framework for the remission of fees associated with
development and building applications submitted by charitable, community & sporting bodies.

2.  ELIGIBELE ORGANISATIONS

21 Incorporated and non-incornporated organisations or community bodies are eligible for a
remission of a partion of the application fees associated with a development project, provided
that:
{a) The organisation exists for the purpose of providing a community benefit, facility or

service on a non-profit basis;
(b} The project is directly related to achieving the purpose of the organisation;
(c)  The development is to be readily accessible to a majority of the immediate community
(recognising that it may involve a membership fee).

22  Non-incorporated organisations are to provide evidence, o the satisfaction of Council, proving
(a), above.

3. PROCEDURE

31 Organisations seeking a remission of a poriion of their fees, are to submit a written request io
Council, demonstrating eligibility under this policy.

3.2 Requests are to be determined on a case-by-case basis by Council, taking into consideration:
(a) The level of public good generated by the organisation generally,
(b} The level of community benefit aniicipated to flow from the particular project.

3.3 Al external costs incurred by Council will not be subject to a remission.

3.4  All other applicable fees may be remitted, to a maximum proportion of 50%.

3.5 All fees are to be paid in full upon lodgement of the necessary applications. Any fees waived
by Council are to be remitted upon completion of the development.

Remission of DevelopmentEnv Fees for Wersion 1.0 Fage 1of1

Chartiable-Community-Gporting Bodles
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17.2.6 ‘THE SOUTHERN MIDLANDS - A HISTORY’ BOOK

Author: DEPUTY GENERAL MANAGER, MANAGER COMMUNITY &
CORPORATE DEVELOPMENT (ANDREW BENSON)

Date: 21 March 2019

ISSUE

The Southern Midlands Council produced book by author Alison Alexander ‘The
Southern Midlands — A History’ has been out of stock since not long after its release in
2012.

Requests have been received over the years for copies of the book. It is timely for
Council to determine if they have an appetite to consider a print re-run.

Following the last report to Council in relation to this matter, a request was made for
further pricing to be provided.

BACKGROUND
[EXTRACT from the Minutes of the Council Meeting Dated 12 December 2018]

ISSUE

The Southern Midlands Council produced book by author Alison Alexander ‘The
Southern Midlands — A History’ has been out of stock since not long after its release in
2012.

Requests have been received over the years for copies of the book. It is timely for
Council to consider if they have an appetite to consider a print rerun.

BACKGROUND

Council received a generous grant from the State Government, through the then
Premier, Lara Giddings, to aid in the production of the History of the Southern Midlands.
Council also contributed extensively to fund the research by Dr Alison Alexander over
a number of years.

The author of this report project managed the grant, consultation, production, design
and sales of the book, along with the then Mayor Clr Tony Bisdee OAM. Dr Alison
Alexander spent many years in gathering the valuable research, spending time with
families throughout the Southern Midlands. Julie Hawkins did a tremendous job of the
design & layout of the book and the BPM Printing Group (Australian Company)
produced a very attractive end product.

The end product was an amazing book which was launched by the then Governor, the
late Peter Underwood, AO, Governor of Tasmania (2008 — 2014).

In determining the number of books to initially order, Andrew Benson sought
information from Brighton Council, with the earlier production of their History Book.
They had ordered 1,000 copies and at the time they had many, many copies left over
from the purchase. Therefore based on that information an order was placed for 750
books. Print costs were $35.00/book. The sale price was $49.50 incl GST prior to the
official launch of the book and then $59.50 after the launch. This price was basically a
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‘break-even’ price after taking all costs into account as well as the grant from the State
Government. The Book Launch was in mid-2012 and by December 2012 all of the
books had been sold/distributed.

DETAIL

Over the years we have received many enquiries about re-prints of the book to which
we have said that a small print run would make the book unaffordable for the purchaser.

A recent enquiry has been received and the person did present an emotive case for
them to be able to purchase a copy. That representation has prompted this report.
Pricing has been sought from the original printers as detailed below and any costs to
council would be recovered by the purchase price.

QUOTATION ONE - Same Quality as Original Book
Job Description: History Book 300 x 230mm-296pp + Ends + Jacket + Cover

4pp Cover: Case Wibalin over 2400 Board, Gold Foil OFC & Spine

2 x Ends printed 2 colours x 2 sides on 135gsm Offset

4pp Jacket printed 4 process colours x 1 side only on 170gsm Premium Silk
Gloss Cello x 1 side

296pp Text printed 4 common process colours throughout

on 150gsm Premium Silk with an allover machine varnish x 2 sides

Fold, Collate, Section Sew with Cased Cover, Square Back, H&T bands
Crease & Fit Dust Jacket

File supplied ready for output - Focus to supply proofs

Deliver to: 1 x Kempton TAS Address

Quantity Price GST Total Amount
100 £23,923.00 $2,392.30 $26,315.30
200 $25,488.00 $2,548.80 $28,036.80

QUOTATION TWO — Modified Quality from the Original Book

Job Description: History Book 300 x 230mm-296pp + Cover

4pp Cover digitallly colour printed one side only on 260gsm 1/8 Board
Gloss Cello x 1 side

296pp Tex digtially colour printed throughout on 1530gsm Premium Silk
Fold, Collate, PUR bind and Trim to 300 x 230mm

File supplied ready for output - Focus to supply proofs

Deliver to: | x Kempton TAS Address

Quantity Price GST Total Amount
100 57.525.00 §752.50 $8.277.50
200 514.695.00 £1.469.50 $16.164.50
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For discussion and decision.

RECOMMENDATION

THAT the report be noted and the information be received.

DECISION

Moved by Deputy Mayor E Batt, seconded by CIr R McDougall

THAT the report be noted and that two additional printing quotes be obtained
prior to making a determination.

CARRIED

DECISION

Councillor

Vote
FOR

Vote
AGAINST

Mayor A O Green

Deputy Mayor E Batt

ClIr A Bantick

CIr K Dudgeon

CIr D F Fish

CIr R McDougall

2 |2 2] 2] 2] <]

[END EXTRACT from the Minutes of the Council Meeting Dated 12 December

2018]

DETAIL

The following pricing has been sourced for a local high quality printing firm in

Launceston providing three options

300 x 230mm

Cover: 4 Colour Process
Contents: 4 Colour Process Throughout

296pp + Cover

Contents: 150gsm Silk

End Papers: 140gsm Offset. Dust Jacket: 170gsm Silk

Fold, Sew, Case Bind in Wibalin over 2400um Boards

End Paper, Head and Tail Bands, Dust Jacket Folded and Fitted
Dust Jacket - Gloss Laminated QOulside. Gold Foil on Cover & Spine

F&P Option 1
DESCRIPTION: SIZE:
IMK:
PAGES:
STOCK:
FINISHING:
ARTWORK:
DELIVERY":
Quantity : 100
Printing($) 19,990.00
GST($) 1,999.00
TOTAL(S$) 21,989.00
Unit Price($) 199.90

200
23,350.00
2,335.00
25,685.00
116.75

Print Ready Files Supplied. PROOF: Inkjet
To 1 Tasmanian Address

300
26,690.00
2,669.00
29,359.00
88.97
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F&P Option 2
DESCRIPTION: SIZE: 300 =% 230mm
INK: Cover: 4 Colour Process
Contents: 4 Colour Process Throughout
PAGES: 296pp + Cover
STOCK: Cover: 250gsm Silk
Contents: 150gsm Silk
FINISHING: Fold, Sew & Draw on Covers
Cover Gloss Laminated Cutside
ARTWORK: Print Ready Files Supplied
PROOF: Inkjets
DELIVERY: To 1 Tasmanian Address
Quantity : 100 200 300
Printing($) 17,690.00 19,850.00 21,750.00
GST($) 1,789.00 1,985.00 2,175.00
TOTAL($) 19,679.00 21,835.00 23,925.00
Unit Price($) 178.90 99.25 72.50
F&P Option 3
DESCRIPTION: SIZE: 300 x 230mm
INK: Cover: 4 Colour Process
Contents; 4 Colour Process Throughout
PAGES: 296pp + Cover
STOCK: Cover: 250gsm Silk
Contents: 150gsm Silk
FINISHING: Fold & Perfect Bind
Cover Gloss Laminated Outside
ARTWORK: Print Ready Files Supplied
PROOF: Inkjets
DELIVERY: To 1 Tasmanian Address
Quantity : 100 200 300
Printing($) 17,450.00 19,090.00 20,750.00
GST($) 1,745.00 1,909.00 2,075.00
TOTAL(S) 19,195.00 20,999.00 22,825.00
Unit Price($) 174.50 95.45 69.17
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Quantity 100 200 300
BPA Quotation 1 Printing $23,923.00 $25,488.00 $29,133.82

GST S 2,392.30 $ 2,548.80

Total $26,315.30 $28,036.80

Unit Price S 23923 S 12744 S 97.11
BPA Quotation 2 Printing S 7,525.00 $14,695.00 S$16,796.98

GST S 75250 $ 1,469.50

Total S 8,277.50 $16,164.50

Unit Price S 75.25 § 73.48 S 55.99
F&P Option 1 Printing $19,990.00 $23,350.00 $26,690.00

GST $ 1,999.00 $ 2,335.00 S 2,669.00

Total $21,989.00 $25,685.00 $29,359.00

Unit Price S 19990 S 11675 S 88.97
F&P Option 2 Printing $17,890.00 $19,850.00 $21,750.00

GST $ 1,789.00 $ 1,985.00 S 2,175.00

Total $19,679.00 $21,835.00 $23,925.00

Unit Price S 17890 S 99.25 § 72.50
F&P Option 3 Printing $17,450.00 $19,090.00 $20,750.00

GST $ 1,745.00 $ 1,909.00 S 2,075.00

Total $19,195.00 $20,999.00 $22,825.00

Unit Price S 17450 S 95.45 § 69.17
Note:

Figures in red have been interpolated from the average difference in the last three quantity rates

CONCLUSION

Given that this History Book will be a saleable item and be sold on a full cost recovery,
Council with maybe a small margin will, to some extent be able to offset the delayed
cost recovery for the whole consignment if Council chose to purchase the 300 books.
Would Council have an appetite for say $10,000, decreased each year being tied up
as inventory over a period of say ten years?

As an alternative would Council be keen to invest in the next book as a follow-up to the
original ‘Southern Midlands — A History™?

RECOMMENDATION

For Discussion and Decision

DECISION

Councillor

Vote Vote
FOR AGAINST

Mayor A O Green

Deputy Mayor E Batt

ClIr A Bantick

Clr A E Bisdee OAM

Clr K Dudgeon

Clr D F Fish

Clr R McDougall
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17.2.7 TABLING OF DOCUMENTS

Nil.
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17.3 Finances

Strategic Plan Reference(s) 6.3.1, 6.3.2 & 6.3.3

Community’s finances will be managed responsibly to enhance the wellbeing of residents / Council will maintain
community wealth to ensure that the wealth enjoyed by today’s generation may also be enjoyed by tomorrow’s
generation / Council’s financial position will be robust enough to recover from unanticipated events, and absorb the
volatility inherent in revenues and expenses.

17.31  MONTHLY FINANCIAL STATEMENT (PERIOD ENDING 28 FEBRUARY
2019)

Author: FINANCE OFFICER (COURTNEY PENNICOTT)
Date: 20 MARCH 2019

ISSUE
Provide the Financial Report for the period ending 28" February 20109.
BACKGROUND

The format of the Operating Expenditure Report has been amended to include a Year
To Date (YTD) Budget Column, with variations (and percentage) based on YTD
Budgets — as opposed to total annual Budget.

Note: Depreciation is calculated on an annual basis at the end of the financial year and
therefore the budget for depreciation is included in the June period.

DETAIL
The enclosed Report incorporates the following: -

. Statement of Comprehensive Income — 1 July 2018 to 28 February 2019

. Operating Expenditure Budget Report — as at 28 February 2019

. Capital Expenditure Estimates — as at 28 February 2019 (to be circulated as
report cannot be generated due to system outage)

. Cash Flow Statement — 1 July 2018 to 28 February 2019

. Rates & Charges — as at 13 March 2019

OPERATING EXPENDITURE ESTIMATES (OPERATING BUDGET)

Overall, operating expenditure to end of February 2019 was $4,766,142, which
represents 95.54% of YTD Budget.

Whilst there are some variations within the individual Program Budgets (refer following
comments), YTD expenditure is consistent with Budget.

Strategic Theme - Infrastructure

Sub-Program — Bridges — expenditure to date ($50,283 — 192.16% of YTD Budget)
relates to engineering assessments required for NHVR (Special Purpose Vehicles
network assessment) which is a one-off exercise at a cost of $20,802. This assessment
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also relates to the Road Program and the amount expended can be offset against the
Road Program Budget.

Sub-Program — Walkways — expenditure to date ($158,116 — 106.65% of YTD
Budget). Costs relate to annual township mowing, spraying and litter collection. Budget
to be monitored for remainder of financial year.

Sub-Program — Public Toilets — expenditure to date ($48,768 — 109.72%). Additional

unforeseen costs associated with internal sewerage blockages at Colebrook History
Room Toilets.

Sub-Program — Signage — expenditure to date ($5,501 — 108.93%). Additional costs
are associated with the tidy town signage, and traffic management signs relating to
tree maintenance.

Strategic Theme — Growth

Nil.

Strategic Theme — Landscapes

Sub-Program — Heritage — expenditure to date ($229,071 — 113.67%). Expenditure
relates to general running expenses, maintenance, insurance costs on Heritage
Buildings.

Sub-Program — Natural — expenditure to date ($141,684 — 116.94%). Expenditure
relates to works at the Chauncy Vale Reserve (i.e. safety upgrades) and land care
facilitator costs. Costs will be monitored to reduce expenditure in the remainder of the
financial year.

Strategic Theme — Lifestyle

Nil.

Strategic Theme —Community

Sub-Program — Capacity — expenditure to date ($51,683 — 252.73%). Expenditure
includes Council’s contribution of $5K to the Green Ponds Progress Association (being
its contribution towards the purchase of a community bus) and costs associated with
the Heritage Festival and the Kempton Memorial Avenue event.

Strategic Theme —Organisation

Nil.

RECOMMENDATION

THAT the Financial Report be received and the information noted.
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DECISION

Councillor

Vote
FOR

Vote
AGAINST

Mayor A O Green

Deputy Mayor E Batt

Clr A Bantick

Clr A E Bisdee OAM

Clr K Dudgeon

Clr D F Fish

CIr R McDougall
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STATEMENT OF COMPREHENSIVE INCOME
FOR THE PERIOD
1st JULY 2018 to 28th FEBRUARY 2019

Annual Year to Date %
Budget as at 28th FEBRUARY
Income
General rates 5 5,390,741 5 5,355,813 99.4% Budget includes Interest & Penalties to be imposed to end of June 2019
User Fees (refer Note 1) 5 730,602 5 642,953 88.0%
Interest 5 177,000 5 134,376 75.9%
Government Subsidies S 24,000 5 11,751 49.0% Heavy Vehicle Licence Fees & Road Rescue MAIB reimbursements
Contract Income S 0s 0 0.0%
Other (refer Note 2) 5 162,000 5 84,334 52.1%
Sub-Total 5 6,484,343 § 6,229,227 96.1%
Grants - Operating 3 3,356,130 5 1,282,091 38.2% $1,277,327 FAGS; 54,764 ANZAC
Total Income 5 0,840,473 % 7,511,319 76.3%
Expenses
Employee benefits 3 (3,914 764) 5 (2,273,180) 58.1% Less Roads - Resheeting Capitalised
Materials and contracts 3 (3,042 B76) 5 (2,275,277) 74.8% Less Roads - Resheeting Capitalised, Includes Land Tax
Depreciation and amortisation 3 (2,855.500) 5 (1,903,762) 66.7% Percentage Calculation (based on year-to-date)
Finance costs 5 (30,723) 5 (20,094) 65.4%
Contributions 5 (221,180) 5 (110,5590) 50.0% Fire Service Levies
Other 3 (141,075) 5 (87,000) 61.7% Incls Rate Discounts
Total expenses 5  (10,206,118) % (6,669,904) 65.4%
Surplus (deficit) from operations 5 (265,645) § 841,415 -230.1%
Grants - Capital (refer Note 3) S 1,669,375 5 128,005 7.7%
Sale Proceeds (Plant & Machinery) S 353,000 5 83,547 0.0%
Met gain / (loss on disposal of non-current assets) 5 05 1] 0.0%
surplus / [Deficit) 5 1,656,730 § 1,032,967 62.3%
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MNOTES

1. Income - User Fees (Budget 5730,602) includes:

- All other Programs
- Private Works
- Callington Mill

2. Income - Other (Budget 5162,000) includes:
- Tas Water Distributions
- HBS Dividend
- Other

3. Grant - Capital (Budget 51,669,375) includes:
- Swimming Pool
- Kempton Comm Health Centre
- Roads To Recovery Grant
- Commissariat NSRF Grant

4. Grant - Operating (Budget 51,669,375) includes:

Operating Grants
FAGS
AMZAC Memorial Grant

5 399,869 5 360,000
5 170,733 5 203,820
5 160,000 5 79,133
S 730,602 § 642,953
5 152,000 5 76,000
5 10,000 5 -
5 -5 8,334
5 162,000 S 84,334
5 1,250,000 5 -
5 75,000 5 -
S 344,375 S 4,146
5 -5 123,859
5 1,669,375 5 128,005
5 3,356,130 5 1,277,327
5 -5 4,764
5 3,356,130 5 1,282,091

90.0% Actual Income Received [i.e. excluding Debtors)

119.4%
49.5%

50.00%
0.0%
0.0%

52.1%

0.0%
0.0% Received 30/6/18
1.2%
0.0%
7.7%

38.1%
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Caszh flows from operating
activities
Payments
Emgploves costs
hiaterials and contracts
Interest
Other

Eeceipts
Rates
Uszer charges
Intersst received
Bubeidies
Other revenue grants
GET Refunds from ATO
Other

Net cazh from operating
activities

Cazh flows from investing
activities

Payments for property, plant
& equipment

Procesds from zale of
property, plant & squipment

Procesds from Capital grants

Procesds from Investments

Pavment for Investments
Net cazh uzsed in investing
activities

Cazh flows from financing
activities
Repayment of borrowings
Procesds from borrowings
Net cazh from (used in)
financing activities

Net increasze/(decreaze) in
eazh held

Cash at beginning of reporting
waar

Cazh at end of reporting

INFLOWS
(OUTFLOWE)
(Tuly 2018)

INFLOWS
(OUTFLOWE)
(Auveust 2018)

INFLOWS

(OUTFLOWE)
(Beptember 2018)

INFLOWS
(OUTFLOWE)

{October 2018)

INFLOWS

(OUTFLOWE)
(MNovember 2018)

INFLOWS

(OUTFLOWE)
(Drecember 2018)

INFLOWS

(OUTFLOWE)
(January 2019)

INFLOWS

(OUTFLOWE)
(February 2019)

MNFLOWE
(OUTFLOWE)
{Year to Date)

285,775.85 265 603 .96 41084415 - 26841322 283 683.04 280,506.17 194.373.00 277,637.38 2,308,330.81
4872 830.14 220,305.02 18539411 - 46071150 272,557 44 234 037 43 150.807.88 248,831 51 2,255 475.03
4426 63 - - - 3.530.34 7.847.56 4218887 - 20,095.92
25 671.40 4121925 7162186 - 52 68045 25 609 04 3545287 127.530.20 25 659 36 445 784.53
75870804 557.218.23 56786016 - 822.803.17 585.675.86 568,244.35 477.000.05 552 168.23 5 033,684.25
114,381.50 1,201,186.32 1,358,680.78 2335,195.65 452, 380.36 285,301.88 440,823 51 308,115.18 4.386,578.53
579,534.13 78,692.51 66,832.70 07,915 47 71.632.87 6192641 57.440.99 64,210.98 1,363,744 50
15,67%.88 1528303 16,285.02 18,406.88 18,528.85 14,235 45 21.354.28 10,578,535 134,376.11
11.751.00 : : - - - - 11,751.00

- 42577573 - R 429.921.75 - - 423,834 84 1,281,532.34
7.715.58 63.480.21 45 84586 6.626.13 128.033.57 40,643 48 70_504.78 81.407.37 224 560.86
1.117.710.51 1.802.179.24 1.457.684.36 35814847 1.102.017.54 320.824.28 334.232.02 500.147.02 741254454
319,002 47 1.244 561 01 81582420 - 46465670 512 337 68 247 42025 142_768.03 337,575 67 237526005
14035725 369,085.11 31177044 - 13241329 180,280.38 550,148.80 155,515.48 53,630.81 1,979,241 57
309 .00 40,900 .00 52.85 21.636.36 - 63,547.43

: : : 4.764.00 - - 123,.800.00 - 128,364.00
140,387.25 -  362,085.11 31177044 - 12674020 13837130 580,055.51 14.075.12 5563081 1,787,150.14
6,781.53 - - - 14,013 .38 17,144 62 6,515.61 - 44 85954
5.781.53 - - - 14.013.38 17.144.62 6.915.61 . 44 83954
171,823.29 875,873.90 50803376 - 391,396.90 338,933.00 834,620.78 163.766.76 242,348 86 547.27037

11,567,278.62

11,735,101.91

12,614,877.81

13,123,031.57

12,531,634.67

12,850,587.67

12,035,966.85

11,872,200.13

11,567,278.62

11,739.101.91

12,614 5977.81

13.123.031.57

12,531 634.67

12 850.587.67

12,035 56685

11.872.200.13 "

12,114 548.895

12,114 548.9%
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S0OUTHERM MIDLANDS COUNCIL : OPERATING EXPEMDITURE 201819

SUMMARY SHEET
FULL YEAR BUDGET -
PROGRAM [:L[: :ﬁf:";g] '”:: ;“g:f:g]m YTD VARIANCE | ¥TD VARIANCE % REVIZED INC.
GRANTS & OTHER

INFRASTRUCTURE
Roads 777540 917,363 135 443 B4, B0 317E074
|Bridges 50,263 26,1568 |- #4115 152, 16% kv Al
walhwyg 158 118 148 262 |- 9,854 106.654% 194 B93
Ligihtirg 48 b5 57 GBO 514 B3.33% Ba 520
Irrigation & - - = .
Drainage 7.021 18,635 11574 47 56% BOL042
Waste 530,118 538 767 |- 1331 102.48% &25,181
Fublic Toilats 48,764 A4 448 4320 1089.72% 84,173
Communications - v - - -
Signage 5,501 5,050 |- 451 108.93% 7675
INFRASTRUCTURE TOTAL: 1,645,813 1,754,473 104,550 93.81% 4,807,177
GROWTH
Residential . = . - .
Business ZT5.155 262 628 5473 a7.71% 1,173,644
Tourism 31,854 33,967 2133 95.72% 43 950
Agricu iusre - = 2 - -
GROWTH TOTAL; 307,990 316,595 8,605 97.28% 1,217,801
LANDSCAPES
Heritage 22,071 201,531 |- 27,540 11367 % 2548, 5ag
Matural 141,664 121,157 |- 20,527 116.94% 173,266
Cultural 1,406 &.400 4 854 21.97% 5800
Regulatory 453,500 528,055 T4, T5E 85.84% T4z 0A3
Climabe Change ! & .606 %101 - 10,047
LANDECAPES TOTAL: #38 462 BB A4 38,379 95 56%, 1,283 543
LIFESTYLE
W outh 176,054 173,084 |- 4470 102 8% 257128
Aged b i k] 1.6E6T 1.284 23.00% 2 500
Childcara 5130 E6ET 1,537 TE D%, 7500
Wolunteers 25,253 A5 66T 11,384 6B G5% 40,000
ACCESg - x s a =
Public Health 3,078 B T20 o 45 0 10,083
Recreation 232 B3 1 TO3 T840 TT 4% 473,710
Animals 61,580 70,358 8818 BT AT% 105,552
Education 1,630 - | 1,630 - -
LIFESTYLE TOTAL: E27.821 621,885 93,964 B BHYE B6,481
COMMUNITY
Retention " - - .
Capacity 51,682 20,450 |- .23 252 T3% 27925
Salety 25,432 35,767 10,335 T1.11% 56,650
Consultation 10,552 15,867 5315 €6.51% 23 425
COMMUNITY TOTAL: 7,568 72,084 |- 15,564 121.60% 108,000
ORGAMISATION
Improvement 63,265 A9, 989 6,76 &0 150 04GR
Sustainability 1,146 548 1,120,887 |- 26 661 1002 25% 2,256,357
Finances 161,478 168,923 7445 BE, E5% 206 580
|ORGAMISATION TOTAL: 1,371,288 1,359,789 |- 11,488 4 (0. B4 % 2,658,025
[foTaLs 4,766,142 | &,568,677 | 222,535 | BE.54%] 10,571 _11'ﬁ
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SOUTHERN MIDLANDS COUNCIL
SUMMARY OF RATES AND CHARGES LEVIED, REMITTED AND COLLECTED

This Financial Year
13th March 2019

Last Financial Year
13th March 2018

Arrears brought forward as at July 1 5 419,894.17 5 379,430.89
ADD current rates and charges levied 5 5,297,178.42 5 5,113,265.33
ADD current interest and penalty 5 62,345.53 5 63,172.34
TOTAL rates and charges demanded 100.00%] 5 5,779,418.12 100.00%]| 5 5,556,468.56
LESS rates and charges collected ?2.3?%'5 4,182,395.14 71.89%| 5 3,994,433.38
LESS pensioner remissions 3.94%] 5 227,524,960 4.11%| 5 228,444.16
LESS other remissions and refunds D.Ed%'$ 19,770.59 0.15%] S 8,154.13
LESS discounts 0.49%| S 28,524.85 0.47%| S 26,244.14
1l
TOTAL rates and charges collected and remitted 77.14%| 5 4,458,215.54 76.62%| 5 4,257,275.81
UMPAID RATES AND CHARGES EE.EE%'$ 1,321,202.58 23.38%| 5 1,299,192.75
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18. MUNICIPAL SEAL
18.1 FORMAL SIGNING/SEALING OF THE DEED OF AGREEMENT - TWIN

ARENAS PROJECT — MANGALORE RECREATION GROUND

Author: DEPUTY GENERAL MANAGER (ANDREW BENSON)
Date: 20 MARCH 2019

Attachment(s):

Grant Deed of Agreement

Grant Application

Supplier Letter from VEC

Aboriginal Heritage Assessment Report

Enclosure:
Site Plan

ISSUE

Council are required to enter into a formal Grant Deed in respect of Grant funds
received from the State Government.

DETAIL
The following is specific to the project;

GRANT BoDY
State Government Department of Premier & Cabinet —
Communities Sport & Recreation
Program
2018/ 2019 Sport and Recreation Major Grants Program

APPROVED PURPOSE
To assist in the construction of twin equestrian arenas at the Mangalore
Recreation Ground.

Grant Amount
The amount of the grant is thirty six thousand seven hundred and eighty
four dollars ($36,784.00) (excluding GST). paid up front to Council.

SMC PROJECT MANAGER
Andrew Benson, Deputy General Manager

Southern Midlands Council is the land owner of the Mangalore Recreation Ground at
22 Blackbrush Road Mangalore. The ground is used by the Brighton & Southern
Midlands Pony Club and the Brighton Equestrian Club, as well as the TasShep Dog
Club. All of those Clubs are members of the Mangalore Recreation Ground
Management Committee, therefore Council took the lead in submitting this grant
application. This takes away from the Clubs the responsibility of Project Management,
and financial accountability, placing that responsibility with Council to fulfil those
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obligations and leaves the Clubs to do what they do well in the sport & recreation
space.

The existing site at the Mangalore Recreation Ground contains one 60m x 20m horse
arena (built in 2009) and the rest of the site is a grassed area. The grassed area is
comprised of reactive clay material and opens up cracks in the surface during the
summer months, some up to approximately 80mm wide and therefore too dangerous
for horse events, with the Event Day Risk Management checklist determining that the
grounds are unable to be used. There is also an area that becomes saturated during
the winter months at the SE corner of the site.

Council developed a ten year development plan for the Mangalore Recreation ground
back in 2009 and by enlarge that Plan has been achieved. This twin arenas project is
the start on the next phase of the site development.

The Mangalore Recreation Ground Management Committee has been in the process
of researching / planning a response to the dilemma of the ground condition for some
time. An agricultural assessment was undertaken of the soil conditions to address the
issue of the ground cracking, thinking that ploughing, bringing in new topsoil then
installing a bore pump / irrigation could be undertaken to get the ground condition
consistent and acceptable. This took some time to get the results and finally the
experts advised that such actions would not be able to remedy the issue of poor ground
condition.

Preliminary plans for a new arena were in their infancy and they were refined by Greg
Blackwell (in kind) to create the twin arenas project when discussions were held with
the civil construction firm, VEC who are upgrading the Midland Highway at Mangalore.
VEC Project Manager Tom de Meillon mentioned that they had some suitable base
course material that they could divert to the Recreation Ground from the old Midland
Highway road pavement. He said that they would be willing to provide that material
plus some plant & equipment to undertake the construction works of the twin arenas
as a contribution to the project (refer to attached letter from VEC).

The construction of the proposed twin arenas with a base course of compacted min.
300mm depth base course along with a 75mm gravel course then a 75mm washed
coarse river sand surface course would provide another all year riding surface that
would add a 200% increase to the existing arena. Subsoil drainage would also be
installed to ensure that the new twin arenas and the adjoining areas are well drained.

The opportunity from VEC to provide the material for the base of the twin arenas was
an opportunity too good to miss however, the twin arenas construction sequence
needed to take advantage of that opportunity to fit into VEC’s Midland Highway
construction program, otherwise the opportunity would be lost. Therefore the works
needed to start as soon as the grant application was lodged.

The contribution by VEC certainly represents tremendous value for money at $6.10/m3
(in kind), as to purchase the same material alone from a quarry would be $22.00/ms3.
If Council had to purchase all of the material from the quarry it would be $33,000, plus
additional cartage of say $10.00/m3 (which would equate to a further $15,000).
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In effect the VEC materials contribution could be valued at $48,000, rather than the
$9,150 as shown in their in-kind value statement. Without this type of contribution by
VEC, plus the potential of the remaining 50% Grant funding through the State
Government contribution, the project would never have gotten off the ground. This
project will succeed because the timing is right and Council will have seized the day.
Imagine how many lamingtons the Clubs would have to have sold to make up $48,000!

Unfortunately, when the twin arenas construction stage started some aboriginal
heritage was discovered on the site, which required a stop to the works. This required
an archaeological dig with fifteen test pits and an Aboriginal Heritage Assessment
Report being prepared by an Aboriginal Heritage Tasmania (AHT) Consulting
Archaeologist. That report has been prepared and reviewed by AHT. A Permit
Application has been submitted to the Aboriginal Heritage Council for consideration of
the issuing of a Permit to cover over the ‘findings’ and resume the construction. That
meeting of the Council will be on the 29" March 2019. The VEC material has been
stockpiled on site during the archaeological assessment period.

CONCLUSION

The process for Grant funds being received is the signing and sealing of the relevant
Grant Deeds. The Deed of Agreement was required to be signed and returned to the
Department of Premier & Cabinet as a matter of urgency to enable the funds to be
transferred out of State Government coffers.

Human Resources & Financial Implications - As detailed within grant application.
Community Consultation & Public Relations Implications - Consultation has been
undertaken with the Mangalore Recreation Ground Management Committee and their
respective Club Members in respect of this project.

Website Implications - Brief project outline to be prepared for the SMC website.
Policy Implications — N/A.

RECOMMENDATION

THAT Council

4. Receive and note the Report; and

5 Sign and Seal the Grant Deed of Agreement between the State Government

and the Southern Midlands Council for the Twin Arenas Project at the
Mangalore Recreation Ground for the sum of $36,784.00.

DECISION

Councillor

Vote Vote
FOR AGAINST

Mayor A O Green
Deputy Mayor E Batt
Clr A Bantick

CIr A E Bisdee OAM
Clr K Dudgeon

CIr D F Fish

Clr R McDougall
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ENCLOSURE
Agenda Item 18.1

FED TOP SOIL TO EBE
0 ON BATTERS AND

F.5.L. 97.60

Exist 5.0

-

tage Tasmarnia
it excavations

INSTALL AG D
FERIMETER

AROUMND
AREMA

e

FPROFOSED MEW
INE TO APPROVI

F.2.L. 97.42 w {IN BLACKERUSH

PLAN '
W X Y z
127 97.00 96.03 97.37 PROPOSED
.60 97.38 97.20 97.42
53 ar7.31 o97.13 97.35 COMMENCING ANY EXCAVATIONS. THE ER'GHTONPC‘?N
a6 97 24 97 06 97.28 ITH THE RELEVANT CODES ANMD STAMNDARDE = —
' 19 96.97 96.79 97.01 C
.08 -0.03 0.76 -0.36 (== 1:500 (a3)
 grade Finished Surface Level up higher than 0.2m contours ("= oot 2018

U (1 S

Page 133 of 138



Southern Midlands Council

Agenda — 27 March 2019 PUBLIC COPY

19. CONSIDERATION OF SUPPLEMENTARY ITEMS TO THE
AGENDA

Council to address urgent business items previously accepted onto the agenda.
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RECOMMENDATION

THAT in accordance with Regulation 15 of the Local Government (Meeting
Procedures) Regulations 2015, the following items are to be dealt with in Closed

Session.
Matter Local Government (Meeting
Procedures) Regulations 2015
Reference
Closed Council Minutes - Confirmation 15(2)
Applications for Leave of Absence 15(2)(h)
Applications by councillors for a leave of
absence
Property Matter — Tunnack 15(2)(9)
Property Matter - Oatlands 15(2)(c)

DECISION

Councillor

Vote
FOR

Vote
AGAINST

Mayor A O Green

Deputy Mayor E Batt

Clr A Bantick

Clr A E Bisdee OAM

ClIr K Dudgeon

Clr D F Fish

CIr R McDougall

RECOMMENDATION

THAT in accordance with Regulation 15(2) of the Local Government (Meeting
Procedures) Regulations 2015, Council move into Closed Session and the

meeting be closed to members of the public.

DECISION (MusT BE BY ABSOLUTE MAJORITY)

Councillor

Vote
FOR

Vote
AGAINST

Mayor A O Green

Deputy Mayor E Batt

Clr A Bantick

Clr A E Bisdee OAM

ClIr K Dudgeon

Clr D F Fish

CIr R McDougall
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20. BUSINESS IN “CLOSED SESSION”

Regulation 15 of the Local Government (Meeting Procedures) Regulations 2015
provides that Council may consider certain sensitive matters in Closed Meeting.

The following matters have been listed in the Closed Meeting section of the Council

Agenda in accordance with Regulation 15 of the Local Government (Meeting
Procedures) Regulations 2015.

201 CLOSED COUNCIL MINUTES - CONFIRMATION

Item considered in Closed Session in accordance with Regulation 15 (2) of the Local
Government (Meeting Procedures) Regulations 2015.

20.2 APPLICATIONS FOR LEAVE OF ABSENCE

Item considered in Closed Session in accordance with Regulation 15 (2)(h) of the Local
Government (Meeting Procedures) Regulations 2015.

20.3 PROPERTY MATTER - TUNNACK

Item considered in Closed Session in accordance with Regulation 15 (2)(g) of the
Local Government (Meeting Procedures) Regulations 2015.

20.4 PROPERTY MATTER - OATLANDS

Item considered in Closed Session in accordance with Regulation 15 (2)(c) of the
Local Government (Meeting Procedures) Regulations 2015.
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RECOMMENDATION

THAT Council move out of “Closed Session”.

DECISION

Councillor

Vote
FOR

Vote
AGAINST

Mayor A O Green

Deputy Mayor E Batt

Clr A Bantick

Clr A E Bisdee OAM

Clr K Dudgeon

Clr D F Fish

CIr R McDougall
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OPEN COUNCIL AGENDA

21. CLOSURE
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