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Dear Sir/Madam 
 
 
NOTICE OF MEETING 
 
 
Notice is hereby given that the next ordinary meeting of Council will be held on  
 
Date: Wednesday, 13th December 2023 

Time: 2.00 p.m. 

Venue: Kempton Municipal Offices, 85 Main Street, Kempton 

 
The Local Government Act 1993 section 65 provides the following: 
 
1. A general manager must ensure that any advice, information or recommendation given 

to the council or a council committee is given by a person who has the qualifications 

or experience necessary to give such advice, information or recommendation. 

2. A council or council committee is not to decide on any matter which requires the advice 

of a qualified person without considering such advice unless – 

(a)  the general manager certifies, in writing – 
 

(i)  that such advice was obtained; and 
(ii)  that the general manager took the advice into account in providing general advice 

to the council or council committee; and 
 
(b)  a copy of that advice or, if the advice was given orally, a written transcript or summary 

of that advice is provided to the council or council committee with the general 
manager's certificate. 

 
I therefore certify that with respect to all advice, information or recommendation provided to 
the Council in or with this Agenda: 
 
(1) The advice, information or recommendation is given by a person who has the 

qualifications or experience necessary to give such advice, information or 

recommendation; and 

(2) Where any advice is directly given by a person who does not have the required 

qualification or experience, that person has obtained and taken into account in that 

person’s general advice, the advice from an appropriately qualified or experienced 

person.  
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Yours faithfully 

 
TF Kirkwood 

GENERAL MANAGER  
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OPEN COUNCIL AGENDA 
 

1. PRAYERS 
 
Reverend Dennis Cousens to recite prayers. 
 

2. ACKNOWLEDGEMENT OF COUNTRY 
 
We acknowledge the Traditional Custodians of the land on which we meet today, and 
recognise their continuing connection to the land, water and to community. We pay respects 
to Elders past, present and emerging. 
 

3. ATTENDANCE 
 
 

4. APOLOGIES 
 
 

5. MINUTES 
 

5.1 Ordinary Council Meeting  
 
The Minutes (Open Council Minutes) of the previous meeting of Council held on the 22nd 
November 2023, as circulated, are submitted for confirmation. 
 
RECOMMENDATION 
 
THAT the Minutes (Open Council Minutes) of the Council Meeting held 22nd November 
2023 be confirmed. 
 
 

DECISION 

Councillor 
Vote 

FOR 

Vote  

AGAINST 

Mayor E Batt   

Deputy Mayor K Dudgeon   

Clr A E Bisdee OAM   

Clr D Blackwell   

Clr B Campbell   

Clr D Fish   

Clr F Miller   
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5.2 Special Committees of Council Minutes 
 

5.2.1 Special Committees of Council - Receipt of Minutes 
 

The Minutes of the following Special Committees of Council, as circulated, are submitted for 
receipt: 

 Oatlands Community Shed Management Committee – Minutes of the Meeting held 

20 November 2023 

 Southern Midlands Council Facilities & Recreation Committee – Minutes of the 

Meeting held 29th November 2023 

 Chauncy Vale Wildlife Sanctuary Management Committee – Minutes of the Meeting 

held 4 December 2023 

RECOMMENDATION 
 
THAT the minutes of the above Special Committees of Council be received. 
 

DECISION 

Councillor 
Vote 

FOR 

Vote  

AGAINST 

Mayor E Batt   

Deputy Mayor K Dudgeon   

Clr A E Bisdee OAM   

Clr D Blackwell   

Clr B Campbell   

Clr D Fish   

Clr F Miller   

 

 

5.2.2 Special Committees of Council - Endorsement of Recommendations 
 
The recommendations contained within the minutes of the following Special Committees of 
Council are submitted for endorsement: 

 Oatlands Community Shed Management Committee – Minutes of the Meeting held 

20 November 2023 

 Southern Midlands Council Facilities & Recreation Committee – Minutes of the 

Meeting held 29th November 2023 

 Chauncy Vale Wildlife Sanctuary Management Committee – Minutes of the Meeting 

held 4 December 2023 

RECOMMENDATION 
 
THAT the recommendations contained within the minutes of the above Special 
Committees of Council be endorsed. 
 

DECISION 

Councillor 
Vote 

FOR 

Vote  

AGAINST 

Mayor E Batt   

Deputy Mayor K Dudgeon   

Clr A E Bisdee OAM   

Clr D Blackwell   

Clr B Campbell   

Clr D Fish   

Clr F Miller   
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5.3 Joint Authorities (Established Under Division 4 Of The Local Government 

Act 1993) 
 

5.3.1 Joint Authorities - Receipt of Minutes 
 
The Minutes of the following Joint Authority Meeting, as circulated, are submitted for receipt: 
 
 Southern Tasmanian Councils Authority – Meeting held 21st August 2023 

 
RECOMMENDATION 
 
THAT the Minutes of the above Joint Authority be received. 
 
 

DECISION 

Councillor 
Vote 

FOR 

Vote  

AGAINST 

Mayor E Batt   

Deputy Mayor K Dudgeon   

Clr A E Bisdee OAM   

Clr D Blackwell   

Clr B Campbell   

Clr D Fish   

Clr F Miller   

 

 
 
 

5.3.2 Joint Authorities - Receipt of Reports (Annual & Quarterly) 
 
Reports prepared by the following Joint Authorities, as circulated, are submitted for receipt: 
 
 Southern Tasmanian Councils Authority – 2022/23 Annual Report 

 Southern Tasmanian Councils Authority – Quarterly Report September 2023 

 Southern Tasmanian Regional Waste Authority – Annual Report 2022/23 

 

RECOMMENDATION 
 
THAT the reports for the above Joint Authorities be received. 
 

DECISION 

Councillor 
Vote 

FOR 

Vote  

AGAINST 

Mayor E Batt   

Deputy Mayor K Dudgeon   

Clr A E Bisdee OAM   

Clr D Blackwell   

Clr B Campbell   

Clr D Fish   

Clr F Miller   
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6. NOTIFICATION OF COUNCIL WORKSHOPS 
 
In accordance with the requirements of the Local Government (Meeting Procedures) 
Regulations 2015, the Agenda is to include details of any Council workshop held since the 
last meeting. 
 
It is reported that no workshops have been held since the last Ordinary Meeting. 
 

 
RECOMMENDATION 
 
THAT the information be received. 
 

DECISION 

Councillor 
Vote 

FOR 

Vote  

AGAINST 

Mayor E Batt   

Deputy Mayor K Dudgeon   

Clr A E Bisdee OAM   

Clr D Blackwell   

Clr B Campbell   

Clr D Fish   

Clr F Miller   

 

 

 
 
 
 
 

7. COUNCILLORS – QUESTION TIME 
 

7.1 Questions (On Notice) 
 
Regulation 30 of the Local Government (Meeting Procedures) Regulations 2015 relates to 
Questions on notice.  It states: 
 

(1)  A councillor, at least 7 days before an ordinary council meeting or a council 
committee meeting, may give written notice to the general manager of a 
question in respect of which the councillor seeks an answer at that meeting. 

(2)   An answer to a question on notice must be in writing. 
 
Nil. 
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7.2 Questions Without Notice 
 
Section 29 of the Local Government (Meeting Procedures) Regulations 2015 relates to 
Questions without notice. 
 
It states: 

“29.   Questions without notice 

(1)  A councillor at a meeting may ask a question without notice – 
 
(a) of the chairperson; or 
(b) through the chairperson, of – 
(i) another councillor; or 
(ii) the general manager. 
 
(2)  In putting a question without notice at a meeting, a councillor must not – 
 
(a) offer an argument or opinion; or 
(b) draw any inferences or make any imputations – except so far as may be necessary to 
explain the question. 
 
(3)  The chairperson of a meeting must not permit any debate of a question without notice or 
its answer. 
 
(4)  The chairperson, councillor or general manager who is asked a question without notice at 
a meeting may decline to answer the question. 
 
(5)  The chairperson of a meeting may refuse to accept a question without notice if it does not 
relate to the activities of the council. 
 
(6)  Questions without notice, and any answers to those questions, are not required to be 
recorded in the minutes of the meeting. 
 
(7)  The chairperson of a meeting may require a councillor to put a question without notice in 
writing. 

 
 
An opportunity is provided for Councillors to ask questions relating to Council business, 
previous Agenda items or issues of a general nature. 
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8. DECLARATIONS OF PECUNIARY INTEREST 
 
In accordance with the requirements of Part 2 Regulation 8 of the Local Government 
(Meeting Procedures) Regulations 2015, the chairman of a meeting is to request Councillors 
to indicate whether they have, or are likely to have, a pecuniary interest in any item on the 
Agenda. 
 
Accordingly, Councillors are requested to advise of a pecuniary interest they may have in 
respect to any matter on the agenda, or any supplementary item to the agenda, which 
Council has resolved to deal with, in accordance with Part 2 Regulation 8 (6) of the Local 
Government (Meeting Procedures) Regulations 2015. 
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9. CONSIDERATION OF SUPPLEMENTARY ITEMS TO THE 
AGENDA  

 
In accordance with the requirements of Part 2 Regulation 8 (6) of the Local Government 
(Meeting Procedures) Regulations 2015, the Council, by absolute majority may decide at an 
ordinary meeting to deal with a matter that is not on the agenda if the General Manager has 
reported – 
 
(a) the reason it was not possible to include the matter on the agenda; and 
(b) that the matter is urgent; and 
(c) that advice has been provided under section 65 of the Act. 
 
 
 
 
 
 
RECOMMENDATION 
 
THAT the Council resolve by absolute majority to deal with any supplementary items 
not appearing on the agenda, as reported by the General Manager in accordance with 
the provisions of the Local Government (Meeting Procedures) Regulations 2015. 
 
 

DECISION 

Councillor 
Vote 

FOR 

Vote  

AGAINST 

Mayor E Batt   

Deputy Mayor K Dudgeon   

Clr A E Bisdee OAM   

Clr D Blackwell   

Clr B Campbell   

Clr D Fish   

Clr F Miller   
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10. PUBLIC QUESTION TIME (SCHEDULED FOR 10.30 A.M.) 
 
In accordance with the requirements of Part 2 Regulation 8 of the Local Government 
(Meeting Procedures) Regulations 2015, the agenda is to make provision for public question 
time. 
 
In particular, Regulation 31 of the Local Government (Meeting Procedures) Regulations 
2015 states: 

 
(1) Members of the public may give written notice to the General Manager 7 days before 

an ordinary meeting of Council of a question to be asked at the meeting. 
 
(2) The chairperson may – 
(a) address questions on notice submitted by members of the public; and 
(b) invite any member of the public present at an ordinary meeting to ask questions 

relating to the activities of the Council. 
 
(3) The chairperson at an ordinary meeting of a council must ensure that, if required, at 

least 15 minutes of that meeting is made available for questions by members of the 
public. 

 
(4) A question by any member of the public under this regulation and an answer to that 

question are not to be debated. 
 
(5) The chairperson may – 
(a) refuse to accept a question; or 
(b) require a question to be put on notice and in writing to be answered at a later 

meeting. 
 
(6) If the chairperson refuses to accept a question, the chairperson is to give reasons 
for doing so. 

 
Councillors are advised that, at the time of issuing the Agenda, no Questions on Notice had 
been received from a member of the Public.  
 
Mayor E Batt to invite questions from members of the public in attendance. 
 
 
 
 
 

10.1 Permission to Address Council 
 
Nil.  
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11. MOTIONS OF WHICH NOTICE HAS BEEN GIVEN UNDER 
REGULATION 16 (5) OF THE LOCAL GOVERNMENT (MEETING 
PROCEDURES) REGULATIONS 2015 

 
Nil.  
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12. COUNCIL ACTING AS A PLANNING AUTHORITY PURSUANT TO 
THE LAND USE PLANNING AND APPROVALS ACT 1993 AND 
COUNCIL’S STATUTORY LAND USE PLANNING SCHEME 

 
Session of Council sitting as a Planning Authority pursuant to the Land Use Planning and 
Approvals Act 1993 and Council’s statutory land use planning schemes. 
 
 
12.1 Development Applications 
 

Nil. 
 
 

12.2 Subdivisions 
 
Nil. 
 
 
12.3 Municipal Seal (Planning Authority) 
 

12.3.1 Councillor Information: - Municipal Seal Applied Under Delegated Authority 

to Subdivision Final Plans & Related Documents 
 
File Ref: (Refer PID numbers in table below) 

 
AUTHOR: SENIOR PLANNING OFFICER (LOUISA BROWN) 
 
DATE: 4 DECEMBER 2023 
 
ATTACHMENT:   Nil. 
 
APPLICATION OF MUNICIPAL SEAL 
 
The following final plans and related documents, pertaining to subdivisions, boundary 
adjustments and the like within Southern Midlands have had the Municipal Seal applied by 
delegated officers in the period September 2023 to the 4th December 2023. 
 

Owner PID Address Description Date 
RD & GJ Barber 2887821 849 Native 

Corners Road, 
Campania 

1 Lot & Balance Lot 
Subdivision 
  

03.10.23 

M Jones & Sons 
Pty Ltd 

9737458 142 Grange 
Road, Kempton 

32 Lot Subdivision  29.09.23 

PA & KL Tate  2805187 4358 Tasman 
Highway, 
Runnymede 

2 Lot Subdivision 02.11.23 

DFY Investments 
Pty Ltd 

9713243 10 East Bagdad 
Road, Bagdad 

8 Lot & Balance 
Subdivision 
 

06.10.23 

GP & JP Wicks  2828717 1033 Brown 
Mountain Road,  

Boundary 
Reorganisation  

17.11.23 

JM & RM Collins 2904409 9 Reeve Street, 
Campania 

4 Lot Subdivision 17.11.23 
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AJ Bone  2254928 2 Hylands Road,  
Bagdad 
 

3 Lot Subdivision 25.10.23 

JG Ibrahim 5464904 26 Main Street, 
Kempton 

2 Lot Subdivision 31.10.23 

 
RECOMMENDATION 

 
THAT the information be received. 
 

DECISION 

Councillor 
Vote 

FOR 

Vote  

AGAINST 

Mayor E Batt   

Deputy Mayor K Dudgeon   

Clr A E Bisdee OAM   

Clr D Blackwell   

Clr B Campbell   

Clr D Fish   

Clr F Miller   

 

 
 
 
12.4 Planning (Other) 
 
Nil. 
 
 
 

[THIS CONCLUDES THE SESSION OF COUNCIL  
ACTING AS A PLANNING AUTHORITY] 
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13. OPERATIONAL MATTERS ARISING (STRATEGIC THEME – 
INFRASTRUCTURE) 

 

13.1 Roads 
 
Strategic Plan Reference 1.1 

Maintenance and improvement of the standard and safety of roads in the municipal area.  

 

Nil. 
 
 

13.2 Bridges 
 
Strategic Plan Reference 1.2 

Maintenance and improvement of the standard and safety of bridges in the municipality. 

 

Nil. 
 
 

13.3 Walkways, Cycle Ways and Trails 
 
Strategic Plan Reference 1.3 
Maintenance and improvement of the standard and safety of walkways, cycle ways and pedestrian areas to provide 
consistent accessibility.  

 
Nil. 
 
 

13.4 Lighting 
 

Strategic Plan Reference 1.4 

Ensure adequate lighting based on demonstrated need / Contestability of energy supply. 

 

Nil. 
 
 

13.5 Buildings 
 
Strategic Plan Reference 1.5 

Maintenance and improvement of the standard and safety of public buildings in the municipality. 

 

Nil. 
 
 
13.6 Sewers / Water 
 
Strategic Plan Reference(s) 1.6 
Increase the capacity of access to reticulated sewerage services / Increase the capacity and ability to access water to 

satisfy development and Community to have access to reticulated water. 

 
Nil. 

 
13.7 Drainage 
 

Strategic Plan Reference 1.7 

Maintenance and improvement of the town storm-water drainage systems. 

 
Nil.  
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13.8 Waste 
 
Strategic Plan Reference 1.8 

Maintenance and improvement of the provision of waste management services to the Community. 
 
 

Nil. 
 

13.9 Information, Communication Technology 
 
Strategic Plan Reference 1.9 

Improve access to modern communications infrastructure. 

 
Nil. 
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13.10 Officer Reports – Infrastructure & Works  
 

13.10.1 Manager – Infrastructure & Works Report 
 
Author: MANAGER INFRASTRUCTURE & WORKS (DAVID RICHARDSON) 

Date:  6 DECEMBER 2023 

Roads Program 
 
General road maintenance and repairs will continue, including works on pavement repairs 
and table drain clearing on a priority basis. The annual roadside slashing works are 
underway to mitigate the risk related to the proposed climatic conditions that are expected 
over the coming period. Road grading works are being minimised due to the current dry 
weather conditions. 
 
Current Capital Work. 
 
Bagdad-Mangalore hydraulic flood assessment works have almost been completed it is 
expected that the first draft will be finalised in December. 
 
Preparation works for the annual road stabilization sites is underway. Programme planned 
to commence mid-late December. 
 
Footpath works have been completed in Stanley Street Oatlands. 
 
Interlaken road upgrade tenders received and awarded, negotiations continue with preferred 
contractor. 
 
Annual road re-sealing tenders awarded. 
  
Parks and Reserves 
 
General maintenance of parks and reserves will continue with a focus on ensuring growth 
is maintained at an acceptable level. The focus will now move to mowing during the spring 
period.  
 
Bridge Works 
 
A number of bridges will require some minor rectification works over the coming period as 
a result of weather conditions. 
 
Building Services Unit 
 
An extensive renovation job is almost completed for a private client in the Midlands area.   
 
Construction of 2 accommodation units in Oatlands has commenced, slabs are completed 
framing works have begun. 
 
Planned Works  
 
The following capital works are planned for the coming period 
  
Drainage and pavement repairs various roads.   
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Undertake various bridge maintenance repairs.    
Continue construction of accommodation units Oatlands. 
Painting and structural maintenance works on the Callington Mill have been completed. 
Commence Road-Reseal preparation works on various roads. 
 
 

QUESTIONS WITHOUT NOTICE TO MANAGER, INFRASTRUCTURE & WORKS 

 

 

 

 

 

 

 

 

 

 

 

RECOMMENDATION 
 
THAT the Infrastructure & Works Report be received and the information noted. 
 

DECISION 

Councillor 
Vote 

FOR 

Vote  

AGAINST 

Mayor E Batt   

Deputy Mayor K Dudgeon   

Clr A E Bisdee OAM   

Clr D Blackwell   

Clr B Campbell   

Clr D Fish   

Clr F Miller   
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14. OPERATIONAL MATTERS ARISING (STRATEGIC THEME – 
GROWTH) 

 

14.1 Residential 
 
Strategic Plan Reference 2.1 

Increase the resident, rate-paying population in the municipality. 

 

Nil. 
 
 

14.2 Tourism 
 
Strategic Plan Reference 2.2 

Increase the number of tourists visiting and spending money in the municipality. 

 
Nil. 
 
 

14.3 Business 
 
Strategic Plan Reference 2.3 
Increase the number and diversity of businesses in the Southern Midlands / Increase employment within the municipality 
/ Increase Council revenue to facilitate business and development activities (social enterprise). 

 
Nil. 
 
 
14.4 Industry 
 
Strategic Plan Reference 2.4 
Retain and enhance the development of the rural sector as a key economic driver in the Southern Midlands / Increase 

access to irrigation water within the municipality. 

 
Nil.  
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15. OPERATIONAL MATTERS ARISING (STRATEGIC THEME –
LANDSCAPES) 

 

15.1 Heritage 
 

Strategic Plan Reference – Page 22 

3.1.1 Maintenance and restoration of significant public heritage assets. 
3.1.2 Act as an advocate for heritage and provide support to heritage property owners. 

3.1.3 Investigate document, understand and promote the heritage values of the Southern Midlands. 

 

15.1.1  Heritage Project Program Report 
 
Author: MANAGER HERITAGE PROJECTS (BRAD WILLIAMS) 

Date: 7 DECEMBER 2023 

ISSUE 

Report from the Manager, Heritage Projects on various Southern Midlands Heritage 
Projects. 
 
DETAIL 
During the past three weeks, Southern Midlands Council Heritage Projects have included: 

 Assistance with hosting the Keep Australia Beautiful Awards.  

 Researching ex-slaves in midlands road stations c.1835 for a Tasmanian Historical 
Research Association paper. 

 Research into the history of the Bagdad Community Club.  

 Participation in a presentation to the Tasmanian Government ‘community cabinet’ 
meeting.  

 Setting up a new artefact/collection photography station.  

 Brad Williams is participating in Heritage Tasmania’s built heritage sector – local 
government working group.  

 Hosted a tour of Oatlands SMC heritage buildings and new collection store for 
Australian Institute for the Conservation of Cultural Material Tasmanian branch 
members. 

 Relocation of collection material to new store commenced. 

 Collection catalogue DQ project post record migration, prior to releasing records to 
public. 

 Maintenance of AiRSpace building during pre-Christmas break.  Next artist is due 
first week in January.  

 Presentation on HESC to the Coordinator General’s Government Land Organisations 
conference.  

RECOMMENDATION 
 
THAT the Heritage Projects Program Report be received and the information noted. 
 

DECISION 

Councillor 
Vote 

FOR 

Vote  

AGAINST 

Mayor E Batt   

Deputy Mayor K Dudgeon   

Clr A E Bisdee OAM   

Clr D Blackwell   

Clr B Campbell   

Clr D Fish   

Clr F Miller   
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15.2  Natural 
 
Strategic Plan Reference – page 23/24 

3.2.1 Identify and protect areas that are of high conservation value. 
3.2.2 Encourage the adoption of best practice land care techniques. 

 

15.2.1  NRM Unit – General Report 
 
Author:   NRM / PROJECTS OFFICER (MARIA WEEDING) 

Date:      5 DECEMBER 2023 

ISSUE 
  
Southern Midlands NRM Unit Month Report 
 
DETAIL 
 
 Maria continues to work on the proposed toilet block at Callington Park. Plans went to Council 

in October seeking Planning Approval. Awaiting a signed letter from the Minister for Parks, 
(or his Delegated Authority) to give consent for the Development Application, as there is a 
component of the application that goes across Crown Land (pipe section). Planning Approval 
now process on hold until we have a formal signed letter.   
 

 Mary Helen and Maria undertook some maintenance work on the planted sites on the Lake 
Dulverton foreshore.  This included dealing with some outbreaks of ivy in a few areas close 
to the town. Helen and Maria also dealt with some Cumbungi in a bay of the Lake adjacent 
to Bradys Cave.  More work on looking over the balance of the Lake area for Cumbungi is 
required and will be done prior to the Christmas break.    

 
 Helen has been working on a few matters in relation to the Telstra Connectivity Plan that is 

being developed between Southern Midlands Council and Telstra.  
 

 Maria assisted the Works & Services Department in relation to a section of pipeline near 
Mahers Point – on the Lake Dulverton foreshore.  A Reserve Activity Assessment for the 
proposal was compiled and has now been submitted to Parks and Wildlife. Awaiting a 
response.   

 

 Maria and Helen attended a Drought Ready forum at Campbell Town. Currently the Southern 
Midlands is varied in the areas experiencing dry/ drought conditions. The forum was about 
looking at ensuring we have resilient communities should dry conditions intensify.  

 
 Maria is meeting with Councillors to further discuss options for the Kempton clock.   

 

 Maria and Helen have been away for some of the time on annual leave.   
 
 The Weeds Officer Report this month is a follows.   
      14th November – 4th December 2023   Note: I was ill on 27th and 28th November. 
 
Enquiries/feedback 
A quiet month in this regard. 
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Site visits - Total = 12 
Finished working on a couple of garden beds and sections of shoreline around Lake Dulverton 
(mulching, pruning, weeding, watering etc.). Whilst doing this, I discovered a few plants of a 
type of Euphorbia which I hadn’t come across before; photographs will be submitted to the 
Tasmanian Weeds Facebook page to see if it can be identified. 
 
Ground truthing all sites on our data base where Chilean needle grass has been recorded; 
managed about half of them in this reporting period. Apart from Brodribbs Road (where the 
local landowner has kindly offered to spray out the CNG), all roadsides so far have had 
minimal numbers of CNG, thus allowing hand removal.  
 
Checked out a roadside record from 2018 of Serrated tussock from Eldon Road. Not seen. 
 
Checked out this season’s St John’s wort at 3 of the 4 main infestation sites: Memorial 
Avenue, Kempton; Little Plains Road, Woodbury; Antill Ponds Road, Antill Ponds. All sites 
have fewer plants than last year but control is still required.   
 
Communication 
Co-ordinating with Adam Muyt (Invasive grasses officer, Biosecurity Tasmania) to visit a 
number of properties with historical Natural Values Atlas records of Serrated tussock (2015 – 
17). Of the 6 properties marked, only 1 was on our data base so it will be excellent to ground 
truth and confirm whether this insidious weed is still present. 
 
Submitted an article on Chilean needle grass to the Southern Midlands Regional Newsletter. 
 
Related and extra-curricular activities 
Attended a field day at Tunbridge Lagoon organized by Magali Wright (Landscape Recovery). 
Magali, Graham Green, Nell Schmit (Nipaluna Nursery) and Brian Campbell (Parks & Wildlife 
Service) all gave talks and everyone had a lovely time walking around learning about the 
stunning grassland plants. After lunch, a weeding bee netted 10 bulka bags worth of gorse 
branches (the result of cut & paste efforts), and I followed up by spraying individual spear 
(scotch) thistles. 
Attended the Midlands Tree Committee AGM at the Huntington Tavern on 29th November. 
 
Roadside weeds data base 
Mapping Chilean needle grass at present. 
 
Stemless thistle Weeds Action Fund grant 
Second spray at the site is imminent. 
 
Weed of the Week 
Tree lupin, briar rose and St John’s wort displayed in the Oatlands front office. 
 
RECOMMENDATION 

 
THAT the NRM Unit Report be received and the information noted. 
 

DECISION 

Councillor 
Vote 

FOR 

Vote  

AGAINST 

Mayor E Batt   

Deputy Mayor K Dudgeon   

Clr A E Bisdee OAM   

Clr D Blackwell   

Clr B Campbell   

Clr D Fish   

Clr F Miller   
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15.3 Cultural 
 
Strategic Plan Reference 3.3 

Ensure that the cultural diversity of the Southern Midlands is maximised. 

 

Nil. 
 
 
15.4 Regulatory (Development) 
 
Strategic Plan Reference 3.4 

A regulatory environment that is supportive of and enables appropriate development. 

 
Nil. 
 
 

15.5 Regulatory (Public Health) 
 
Strategic Plan Reference 3.5 

Monitor and maintain a safe and healthy public environment. 

 
Nil. 
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15.6 Regulatory (Animals) 
 

Strategic Plan Reference 3.6 

Create an environment where animals are treated with respect and do not create a nuisance for the community 

 

15.6.1 Animal Management Report 
 

Author:  ANIMAL MANAGEMENT OFFICER (RACHEL COLLIS) 

Date: 5 DECEMBER 2023 

Enclosure:  
Animal Management Statement 2023 
 
ISSUE 
 
Consideration of the Animal Management/Compliance Officer’s report for December 2023 
 
The purpose of the report is twofold: 
 
1. To inform Council and the Community of infringements issued by Council Officers in 

relation to Animal Management for the period December; and 

2. Provide a brief summary of actions and duties undertaken by Council Officers in 
relation to animal management. 

 
This in turn informs the community of the requirements and expectations of the Council to 
uphold and enforce the relevant legislation. This reminds Council and the community of the 
importance of responsible ownership of animals. 
 
The infringements detailed in this report were all issued under the Dog Control Act 2000. 
 
Resource Sharing 
Southern Midlands Council currently provide Animal Management services to the Central 
Highlands Council through resource sharing arrangements. Jobs of note are itemised in the 
enclosed statement 
. 
 
INFRINGEMENT DETAILS: 
2/12/23 – Dog at large – Oatlands area  
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ENCLOSURE 
Agenda Item 15.6.1 

 

YTD ANIMAL MANAGEMENT STATEMENT 

 2023 
 

DOG 
IMPOUNDS 

RECLAIMED ADOPTED/DOGS 
HOME  

EUTHANISED OTHER 
IMPOUNDS 

 

16 14 2  3 sheep – 
claimed   
1 sheep – 
claimed  
1 sheep - 
claimed  

 

 
 

JOBS ATTENDED 
December 2023 

 

DOGS AT 
LARGE 

DOG ATTACKS DOG BARKING DOG GENERAL 

1 0 0 3 

NEW KENNEL 
LICENCES  

WELFARE STOCK Central Highlands  

 2       2 2 

 
 
REGISTERED DOGS: 1752 
KENNEL LICENCES: 62 
INFRINGEMENTS ISSUED:  1 
 
RECOMMENDATION: 
 

THAT the Animal Management Report be received and the information noted. 
 
 

DECISION 

Councillor 
Vote 

FOR 

Vote  

AGAINST 

Mayor E Batt   

Deputy Mayor K Dudgeon   

Clr A E Bisdee OAM   

Clr D Blackwell   

Clr B Campbell   

Clr D Fish   

Clr F Miller   
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15.7 Environmental Sustainability 
 
Strategic Plan Reference 3.7 
Implement strategies to address the issue of environmental sustainability in relation to its impact on Councils corporate 
functions and on the Community. 

 
Nil.  
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16. OPERATIONAL MATTERS ARISING (STRATEGIC THEME – 
COMMUNITY) 

 

16.1 Community Health and Wellbeing 
 
Strategic Plan Reference 4.1 

Support and improve the independence, health and wellbeing of the Community. 

 

16.1.1 Levendale Community Centre (formerly Levendale Primary School) – 1315 
Woodsdale Road, Levendale – Area for Community Purposes 

 

Author: GENERAL MANAGER (TIM KIRKWOOD) 

Date: 6 DECEMBER 2023 

Enclosure(s): 
Plan – 1315 Woodsdale Road Levendale (Area shown as Lot 1)  
 
ISSUE 
 
To provide Council with an update in relation to retaining an area of the former Levendale 
Primary School that incorporates the netball/basketball court and the adjoining playground 
for community purposes and seek confirmation of the preferred option for seeking control of 
the area. 
 
BACKGROUND 
 
Council, at its meeting held 26 July 2023, were provided with the attached Plan which should 
an area (i.e. Lot) that would be made available for lease or transfer. 
 
Four options were considered by Council, they being: 
 

 Create an individual title for the subject area and transfer back to Council under 
section 12 of the Crown Lands Act 1976 (nil consideration but with reversionary 
conditions). This option is available if the land is to be used for a particular purpose, 
such as community purposes. Survey and Agreement costs will be payable (to be 
determined). The parcel could be let to the Hall group from Council providing the land 
was being used for the designated purpose and the lease was not a commercial 
enterprise. 

 The Crown could lease or licence the subject area back to Council (survey will 
still be required to identify the area as separate from the balance lot). A sublease 
arrangement to the group could be considered if required. 

 The owners of the community hall could apply to purchase the land and have it 
consolidated to the title CT 209301/1. If they own the Hall site without encumbrance, 
a section 12 transfer would probably not work in this instance as reversionary 
conditions would be placed on the resulting title, so that resale or redevelopment of 
the site for another purpose in the future would not be possible.  A section 13 sale 
to the group could be explored to achieve the desired consolidation (with no 
encumbrance on title) - subject to research and approval. However, the applicant 
would be required to pay market value for the land plus costs. 

 Council could apply to purchase the land under section 13 as an individual title. 
With no encumbrance on the land, Council would have all future options available – 
subject to planning of course. Again, all section 13 purchases are at market value. 
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Note: If any portion of this title is to be transferred or leased/licenced back to Council, a 
survey will be required to separate the subject area from the balance of the title. 
 
Whilst no valuation has been obtained for that part of the property to be transferred or 
leased/licenced, Option 4 was considered to be the most practical long-term option. 
 
At that point there had no consultation with the Levendale Hall Management Committee. 
 
Note: In regard to Option 4, it is confirmed that a subdivision is achievable within the 
Community Purposes Zone subject to meeting the performance criteria. 
 
The following decision was made at the July 2023 meeting: 
 
“THAT 
 
a) the information be received;  

b) for the purpose of consulting with the Levendale Hall Management Committee in 

regard to future management and maintenance, Council indicate that purchase of the 

land is its preferred option (i.e. Option 4) as this maximises the future available options; 

and  

c) Prior to advising Property Services (Parks and Wildlife Service) of the preferred option, 

a further report be provided to Council detailing the outcomes of the discussion with 

the Levendale Hall Management Committee.” 

DETAIL 
 
This matter was raised with representatives of the Levendale Hall Management Committee 
at the recent community forum held 29th November 2023 at Levendale. In the first instance, 
it has been proposed that an extension to the area be sought which is shown on the attached 
plan. 
 
In relation to future management, the Committee would be receptive to the proposal to 
adhere the newly created Title to the existing Hall Tile. This area would provide additional 
capacity for car parking and upgrade of the playground area. 
 
The amended proposal has been referred to PWS and there are no impediments to 
amending the boundary to align with what has been proposed.  
 
Indicative measurements have been provided to PWS to progress the approval process, 
acknowledging that Council will be responsible for survey and costs associated with the 
creation of the new Title. 
 
Human Resources & Financial Implications – No funds have been allocated in the 
2023/24 Budget for this project and will need to be committed in the 2024/25 Budget. 
 
All purchases under section 13 of the Crown Lands Act 1976 are at market value. 
 
Community Consultation & Public Relations Implications – Refer comment above. 
 
Policy Implications – N/A 
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Priority - Implementation Time Frame – No particular timeframe noting that Property 
Services are awaiting feedback from Council. 
 
RECOMMENDATION 
 
THAT: 
 

a) The information be received; and 

b) Council confirm that direct purchase option under section 13 of the Crown 

Land Act 1976 is the preferred option as there will be no encumbrance on the 

land, and maximises all future management options. 

 
 

DECISION 

Councillor 
Vote 

FOR 

Vote  

AGAINST 

Mayor E Batt   

Deputy Mayor K Dudgeon   

Clr A E Bisdee OAM   

Clr D Blackwell   

Clr B Campbell   

Clr D Fish   

Clr F Miller   
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ENCLOSURE(S) 
Agenda Item 16.1.1 
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16.1.2 Woodsdale Cemetery (2003 Woodsdale Road, Woodsdale PID 5843016) – 
Transfer of Ownership from Crown to Southern Midlands Council 
(Information Only) 

 

Author:  GENERAL MANAGER (TIM KIRKWOOD) 
 

Date: 6 DECEMBER 2023 
 
Attachment:  
Nil 
 
ISSUE 
 
To provide Council with an update in relation to the transfer of ownership of the Woodsdale 
Cemetery from the Crown to the Southern Midlands Council. 
 
BACKGROUND 
 
The transfer of ownership of the Woodsdale Cemetery has been in progress for a number a 
years. It dates back to a formal Council decision to accept ownership made back in 
December 2012. In summary the decision involved: 
 

a) Council accepting ownership on the basis that Crown Land can only be transferred 
to Council (and not a separate entity); 

b) The Levendale and Woodsdale History Rooms Inc. forfeiting the Lease arrangement 
(since actioned); and 

c) Council establishing a Management Committee consisting of local residents to 
manage the property.” 

An initial Transfer Agreement was finalised in January 2021, however in September 2021, 
Council received an Email from the Office of the Crown Solicitor. The following is an extract 
from that communication: 
 
“As you may be aware, this office acts on behalf of the Department of Primary Industries, 
Parks, Water and Environment in respect of the proposed transfer of the Woodsdale 
cemetery site to the Southern Midlands Council (“Council”). I am also informed you may 
have been dealing with Jerome McGee at PWS concerning this matter. 
 
It is understood that previously an agreement has been proposed whereby the Woodsdale 
cemetery site will be transferred via section 12 of the Crown Lands Act 1976 to Council, and 
that such agreement had been signed by SMC (I note I am instructed such has yet to be 
signed by the Crown). 
 
On further review of the proposed transaction, there is a concern that while the issue maybe 
arguable, the stronger view is that even a transfer via section 12 of the Crown Lands Act 
1976 at no commercial cost falls would fall within the meaning of ‘sell’, as such term is 
defined in s 3 of the Burial and Cremation Act 2019 (“BCA”) (as it arguably constitutes ‘giving 
away for any purpose’ (sub-paragraph (i) of definition)). This then means that as there is a 
“selling” of a cemetery site, such will need to occur in compliance with the requirements of 
Division 4 of Part 4 of the Burial and Cremation Act 2019, which legislation imposes, 
amongst other matters, various notice and auditing and regulator approval requirements etc. 
 
The agreement previously prepared does not provide specifically for all these Division 4 of 
Part 4 of the Burial and Cremation Act 2019 matters. It would therefore be proposed that the 
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Crown prepare a new agreement for consideration that would acknowledge the old proposed 
agreement is to no longer be taken to be of any effect, and to provide for the relevant Burial 
and Cremation Act 2019 matters.” 
 
End Extract 
 
 
Upon receipt of that advice from the Office of the Crown Solicitor, it was apparent that there 
was little (or no value) in seeking alternative advice to challenge the position taken by the 
Office of the Crown Solicitor.  
 
Council acknowledged and agreed that this was an appropriate process and that the Crown 
should meet all costs associated with the process / requirements that must be followed by 
the ‘person selling the cemetery’. 
 
From a Council perspective, it was always assumed that Council would need to seek 
approval to become the cemetery manager under the previous Act, but amendments to the 
Act since finalising the Transfer Agreement have certainly expanded upon the previous 
legislative requirements. 
 
DETAIL 
 
Since September 2021, the Crown has been working through the various requirements of 
Division 4 of Part 4 of the Burial and Cremation Act 2019. 
 
The following update has been provided: 
 

1. Parks and Wildlife Services (PWS) should be in a position to apply for the compliance 

certificate under the Cremations and Burials Act 2019 within a matter of weeks; 

2. Once the deadline for response to the public notice passes (4 January 2024), the 

new version of the Agreements can be issued for signing by Council. 

3. The new version of the Agreement will include the following conditions precedent: 

a. Revocation of the public reserve (PWS will arrange the final approvals) 
b. Issue of the compliance certificate for the Crown 
c. Approval of Southern Midlands Council to be the new Cemetery Managers. 

  
Once Council sign the Agreements, an application will need to be lodged with the 
Department of Premier and Cabinet for the Southern Midlands Council to be the new 
cemetery managers. This can be processed concurrently with the Crowns Compliance 
application. 
 
Following appointment s the Cemetery Manager, the Crown Solicitor will then request the final 
approval from the Minister with all documents for signing. 
  

Human Resources & Financial Implications – refer comment above.  
 
Community Consultation & Public Relations Implications – N/A. 
 
Policy Implications – N/A 
 
Priority - Implementation Time Frame – N/A 
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RECOMMENDATION 
 
THAT the information be received. 
 

 
 

DECISION 

Councillor 
Vote 

FOR 

Vote  

AGAINST 

Mayor E Batt   

Deputy Mayor K Dudgeon   

Clr A E Bisdee OAM   

Clr D Blackwell   

Clr B Campbell   

Clr D Fish   

Clr F Miller   
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16.1.3 Southern Midlands Council Community Small Grants Program 2023 –
Round Two 

 

Author:  DEPUTY GENERAL MANAGER (ANDREW BENSON) 

Date: 5 DECEMBER 2023 

Attachment:  

A3 Analysis Summary of all Applications 
 
BACKGROUND 

Council has conducted a Community Small Grants program twice a year since 2008, 
converting to an annual program in September 2009.  The main aim of the program is to 
streamline and condense the many requests for financial support received from various 
community groups, charitable organisations and service providers throughout the year. The 
program has proven to be very popular with all the target groups and excellent goodwill is 
gleaned from the successful grant recipients. Additional kudos has been obtained by having 
presentations to successful Grantee organisations at the Australia Day function in January. 
 
[EXTRACT FROM THE GUIDELINES] 

 

 

 

 

 

 

 

 

 

The Southern Midlands Council’s Community Small Grants program has been 
established to support projects, programs and activities developed for the benefit of the 
residents of the Southern Midlands local government area. 
 
The Community Small Grants provide assistance to community groups to provide 
programs, improve safety, undertake minor capital works, and facilitate small seminars, 
conferences and forums or purchase equipment. 
 
The Southern Midlands Council recognises the immense community benefit provided to 
our residents and visitors by local community organisations through the provision of 
opportunity for involvement in activities in Southern Midlands. 
 
The Community Small Grants Program is one method of supporting and assisting local 
organisations in providing additional opportunities for the Southern Midlands community. 
 
Purpose 
To provide financial assistance in a regulated and equitable way to community groups 
catering for, and responding to, the needs of the residents and visitors to Southern 
Midlands. 
 

The SMC Community Grants Program 2023 was 
undersubscribed in September, therefore Council have 

resolved to undertake a Round Two and make the balance of 
the budgeted funding available for worthwhile projects 

through another application round in 2023. 
These Guidelines include the revised dates for Round Two 
and the condition that successful Applicants in the Round 
One process during September 2023 will not be eligible for 

consideration of a further grant in Round Two. 
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The program provides assistance to organisations to conduct a wide range of activities.  
The following broad categories are designed to give applicants an idea as to the types of 
projects which Council seeks to support through this program: 

 
Community Building 
Projects which aim to increase community participation & access to information, services 
& facilities while strengthening community and social well-being.   
 
Minor Capital Works 
Projects which enhance our community facilities by aiding in the development of new 
facilities or improvements to any existing Community/Council owned facility.  It will 
provide assistance for projects such as fencing, roofing, ground lighting, shade sails, 
building refurbishments, paving, etc. 
 
Safety/Accessibility Upgrades/Equipment 
Projects that increase the capacity of local groups and clubs to cater for the needs of the 
community.  These developments can be in the form of a construction project or the 
purchase of equipment. 
 
Frequency 
Council’s grant program is currently held on an annual basis.  This Round Two application 
process is being made available because the Round One process in September 2023 
was undersubscribed. 
 
Important Dates: 
The current round for assistance opens at 8.30am on Wednesday 4th October 2023 and 
closes on Monday 13 November 2023 at 4:00pm.  Applications can be lodged at either 
the Oatlands or Kempton Office, or lodged electronically at 
mail@southernmidlands.tas.gov.au 
 
Projects are able to start from end of December 2023 – full acquittal is required by 30th 
June 2024. 
 
Level of Funding Available 
An organisation can apply for assistance up to a maximum of $3000 per round- no 
minimum grant amount applies.  
 
Eligibility 
 
Financial Assistance WILL be considered for: 
 
- Any not for profit community group or voluntary association that is legally constituted 

as an incorporated body or under the auspice of one. 
 
- The group or organisation is located in the Southern Midlands municipal area or is 

proposing an activity or project which will take place in the Southern Midlands 
municipal area, for the benefit of those who live, visit or conduct business in the 
municipal area. 

 
- The applicant is able to demonstrate financial viability and competence. 
 
- The applicant meets Council’s insurance requirements. 
 
- Education providers are able to apply on the condition that the project/activity is open 

to all residents and has a broad community benefit. 

mailto:mail@southernmidlands.tas.gov.au
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- For equipment grants, applicants are required to contribute at least 50% towards the 

cost of equipment for items considered ‘consumables’ eg. cricket bats / balls, 
footballs etc . . . .Items of a longer term nature eg. line marking machines , training 
equipment and the like would be eligible for up to 100% funding.  

 
The following are important areas to address 
 

 Any application which relates to works or projects on property not under the 
applicants direct ownership (land tenure) or control, must provide a letter of 
authorisation and approval for said works / projects from the land owner with the 
grant application. 

 

 In the case of applications from the Department of Education, where the facilities will 
be used by Community and school students alike, the application requires written 
commitment from the Department of Education / Principal that the facilities (or 
improvements) will be accessible by the public. 

 
Financial Assistance WILL NOT be given for: 
 
- Applicants who received funding through the Round One program in September 2023 

- Activities by a private person that is not a formal representative of a bone fide 

organisation. 

- Activities of For-Profit organisations. 
 

- Applicant organisations who have previously failed to acquit Council assisted 

projects in line with the agreed terms. 

 
- Projects that have previously received funding from this grant program. 
 
- Working Capital or straight donation purposes. 
 
- Projects by local schools/education providers that are exclusive to student’s core 

school curriculum with no availability to the general public. 
 
- Retrospective request for a project already fully or partially completed 
 
- Community Organisations who already receive Council funds to undertake a 

specific activity for which funding is being sought or community organisations 
wanting to do a specific activity that is already funded by Council. 

 
- Facilities where little or no public access is available. 
 
- Travel to sporting competitions or conferences for individual or community groups. 
 
- Projects/ programs that are not based in or focused on southern midlands residents 
 
It should be noted that meeting the eligibility criteria is not a guarantee of funding.  
 
The following conditions apply to all financial assistance allocated through the program 
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Project Management 
Funds will only be spent on the project for which funds were applied and as approved by 
the Southern Midlands Council. 
 
Successful applicants must finalise and acquit the project within the approved time frame 
and approved budget as per application form.  
 
Any variation of this agreement, such as an extension of the project completion date, 
shall only by made in writing between the parties. Any request for extension of time must 
be received in writing prior to the relevant original acquittal completion date. 
 
Successful applicants are required to maintain a copy of all receipts of project 
expenditure for the term of the grant program, including copies of any advertising, media, 
newsletters, etc. Council will require copies of expenditure invoices / receipts as part of 
its acquittal procedure.   
 
If relevant, applicants must obtain and comply with all applicable  Council Permit 
Regulations for example planning, &/or building permit – including road closures, outdoor 
advertising and any health and safety programs (please ensure that costs for these 
permits, if required, are included in your application).  Please ensure that you have 
allowed sufficient timeline for these approvals to be obtained and the project to be 
completed in a timely manner. 
 
The Council strongly encourages that all equipment acquired through the program be 
insured against theft and fire or covered under your organisations insurance policy. 
 
Although possession of current public liability insurance is not a condition of eligibility, 
Council strongly encourages all applicants to investigate all their insurance requirements 
to ensure activities are adequately covered and protected. 
 
Financial 
Should a group not be able to fulfil the grant conditions as indicated on the application 
form or substantial savings have been made, any unspent funds shall be returned to the 
Southern Midlands Council.  In special circumstances, surplus funds from savings made 
may be authorized for redirection to fund similar projects/ activities. Pre-approval in 
writing should be sought from Council prior to any additional funds being expended.   
Should the project exceed the amount estimated, groups will be required to meet the 
additional costs. 
 
Promotion 
The Council requests that successful applicants actively promote the support of the 
Southern Midlands Council.  This may include (but not limited to) any of the following: 
 
- Inclusion of the Southern Midlands Council logo in press advertising or any 

promotional material. 
 
- Acknowledgement of the Southern Midlands Council in radio or television 

advertising, award presentation, etc. 
 
- Opportunities for the Mayor or delegate to participate in any public relations activities, 

launches, or proceedings associated with the project.  Sufficient notice should be 
given in the form of an official letter of invite addressed to the General Manager. 

 
- Must attend Council arranged event celebrating the provision of the grant funding, in 

particular providing a representative at Council’s Australia Day ceremony. 
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- Prominently displaying any certificates or plaques associated with the Council’s 

provision of any grant funding 

A version of Council’s Logo is available and will be provided on request.  The logo can 
only be used for a specific purpose to which it was requested and must be replicated in 
its existing form and not altered in any way.   
 
If use of the Council logo is not practicable, the following wording should be incorporated 
in any material related to the funded project: “Proudly supported by the Southern 
Midlands Council”. 
 
Evaluation / Acquittal Process 
Once the project or equipment purchase has been completed, grant recipients must 
submit an evaluation and provide copies of any advertising, newsletters and media 
releases relating to the funded project. An evaluation form will be provided with the grant 
approval letter. 
 
Evidence of expenditure of funds is required to accompany the evaluation. It is preferred 
that the evaluation / acquittal information be forwarded as soon as the project or purchase 
is complete i.e. not left until the final acquittal date  
 
Unsatisfactory acquittal of the grant may lead to withdrawal of the grant approval and 
subsequent request for return of the allocated funding. Inability to apply for future grant 
funding may also apply in this circumstance. If you are having difficulties completing the 
acquittal obligations, please contact Council’s grant staff to discuss possible solutions. 
 
Priority Criteria 

Due to the limited amount of funds available, priority will be given to projects that: 
 

1. Demonstrate considerable benefit to the Southern Midlands community; 
 

2. Raise the awareness of or access to a service, program, group or issue or 
maximize the participation or use of a facility; 

 
3. Demonstrate coordination with other groups in the community; 

 
4. Address local issues by attempting to meet a community need or gap; 

 
5. Show evidence of community support for the project; 

 
6. Enhance the lifestyle options for residents and visitors in the community; 

 
7. Demonstrate an ability to manage the project through resource allocation 

including financial resources, effective planning, clear goals and evaluation 
processes; 

 
8. Demonstrate the ability to be ongoing [if applicable] 

 
9. Is the project reliant on other funds, if so has other funding been approved 

(evidence of the other funding is required to accompany the application); 
 

10. includes the ability for broad Community access – Land Tenure [in the ownership 
of the applicant or in other ownership] 
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11. Grant funds applied for as a % of the total amount to complete the project [Inc. in 
kind contribution] i.e. A financial contribution by the applicant/s would be 
favourably looked upon 

 
12. The Project shall be one that has not received any previous funding for the same 

purpose by Council or any other funding body (i.e. no ‘double dipping’) 
 

13. Demonstrate that a Risk Assessment of the project is deemed within acceptable 
limits 

 
14.  Has the Applicant received funding over the last five years (if the organisation has 

received funding over the last five years through this program, then a weighting 
will be included to provide a higher ranking for Applicants that have not received 
funding over the last five years) 

 
Final funding decisions are made on the merit of each application against the stated 
eligibility criteria, guidelines and an assessment against the aforementioned criteria. 
 
Assessment 
The application process is as follows: 
 
The application forms can be accessed from the Council Chambers, Oatlands and 
Kempton or via the Council Website:  www.southernmidlands.tas.gov.au 
 
Applicants are encouraged to contact Council’s Manager Community & Corporate 
Development, Andrew Benson on 6254 5050 if you have any questions relating to 
completion of the forms or require information in regard to how your project meets the 
guidelines of the program. 
 
The completed applications, once received within timeline parameters, will be assessed 
and prioritized by the assessment panel consisting of Council Officers and Councillors.  
The panel’s decision is final and no further correspondence shall be entered into. 
 
The assessment panel will then make their recommendations to the next scheduled 
Council Meeting for adoption. 
 
Once adopted by Council the applicants will be informed of their success or otherwise in 
gaining funding.  Successful applicants will need to supply Council with a tax  invoice [ 
on their own letterhead preferably ] for the approved grant amount  to allow funding of 
grant monies to be processed .This should be done as soon as the approved grant 
funding letter has been received. 
 
 

  

http://www.southernmidlands.tas.gov.au/
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Tips for completing the Application Form 

 
Please use the following as a guide to help you to complete the application form. 
 
Section 1: General Information 
 
1 – 5  As directed by the form, please provide as many details as possible about your 

group / organisation / club. 
 
Section 2: Details of the Project 
 
Tell us about your project, what you are planning and what you want to achieve. 
 
6. Select the category that your project best fits under. 
 
7. Give your project a name which represents what your project/activity is about. 
 
8 Indicate where the project/activity is to be held or carried out (e.g. Hall, park, or 

facility). 
 
9 When answering this question think about the following: 

 What does your group want to achieve?  (E.g. raise awareness of a service 
program, group or local issue, improve access to and use of a community 
facility, maximize participation in your group or a particular activity, improve 
safety). 

 What steps are you planning to take to make sure your project/activity runs 
smoothly? 

 Who might you involve; (e.g.) young persons, older persons, people with different 
abilities, people from different cultural backgrounds). 

 Why is this project/activity important for your group/organisation and the wider 
community? 

 

10 When answering this question think about the following? 

 How things will be different for your group and/or the wider community? 

 What might it allow them to do that they can’t at present? 

 How might it improve access to or participation in activities? 

 Who will benefit most from your project/activity? 

Keep in mind concepts such as community pride, attracting people to the region 
and spending money in the community, forming new community links, etc. 

 
11 Tell us how your group identified a need in the community (e.g. community 

consultation, public meeting, suggestion box). 

 Why do you think the need  exists? 

 Why is it a problem/issue for your group and/or the wider community? 

 Who have you spoken to about this need? 

 Why has your group chosen this way to tackle the problem and/or improve the 
situation? 

 
12 To answer these questions think about: 

 Can you draw on volunteers from within your group or organisation?  If yes, what 
sort of work will they be asked to do or in what way can they help? 
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 What equipment, machinery, etc. you have? 

 What sort of skills or abilities do the individuals involved in the project/activity 
have? (E.g. financial management, organisational, trade skills – e.g. plumber, 
builder etc.). 

 What type of outside assistance will you seek to complete the project or run the 
event? 

 
13. For example: 

 Increased participation/membership 

 A well-attended event or activity 

 Peoples comments and thoughts (how will you get these?) 

 Media coverage (e.g. newspaper, community newsletter) 

You may wish to identify the main aims of your project which you can go back and 
review to see whether you were successful. 

 
14. Please provide approximate start date, completion date, and a contact person for the 

project. 
 
Section 3: Budget 
 
Please complete this section as accurately as possible and attach more pages if 
necessary. 
 
15. Clearly list the expenses for your project/activity and indicate which expenses you 

intend to use Council’s contribution for. 
 
16. Please provide details of the confirmed and anticipated sources of funding for your 

project.  If available please provide with your application any documents confirming 
the availability of these funds (e.g. bank statements, loan details, letters, etc.). 

 
Good luck with your Application 

 
 [END OF EXTRACT FROM THE GUIDELINES] 
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CURRENT POSITION 

This is the seventeenth round of the Grants Program that Council have offered, with the 
application form and guidelines being continually refined to provide clear and concise 
information and criteria for community groups and organisations who apply for the grants.   

 

SMC COMMUNITY SMALL GRANTS PROGRAM 
2023 – Round Two 

 
Below is the timetable for administration of the 

Round Two grant program for 2023 
 

TIMETABLE 
 

Advertisement in Facebook & Council 
website plus SMRN Facebook  

Monday 2 October 2023 

Grant Applications open (with Application 
Forms available from the SMC website from 
this date) 

Wednesday 4 October 2023 

Grant Applications close Monday 13 November 2023 
(4.00pm) 

Confirmation letter acknowledging receipt 
of applications  

Thursday 16 November 2023 

Facilities & Recreation Committee Agenda 
closes 

Thursday 23 November 2023 

Facilities & Recreation Committee meeting 
(Assessment of the Applications) 

Wednesday 29 November 2023 

Full Council meeting Agenda closes Thursday 7th December 2023 

Full Council meeting – Oatlands (To consider 

recommendations from the Facilities & Recreation 
Committee) 

Wednesday 13 December 2023 

Successful / Unsuccessful letters to grant 
applicants 

Week commencing Monday  

18 December 2023 

Grant Acquittal 30 June 2024 

 

Twelve applications were received, identifying $41,828.00 worth of projects, requesting a total 
of $29,131.00 of support from Council through the SMC Community Small Grants Program 2023 
– Round Two.    
 
Within the application we ask, 
  

GRANT AMOUNT REQUESTED:  $__________[GST Inc.] 
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Council may not be able to fund the full amount requested .Please advise the minimum 
amount that would still allow the project to continue $                   . 

 

A total “Will Accept” figure of $28,727.00 has been determined from the applications for this 
grant round.  The funds available for distribution by Council for the projects being the 
unspent balance of the 2023/24 budget, namely $15,839.00 as per the 2023/24 budget. 
 
ASSESSMENT PROCESS 

As per the previous rounds, to assess the applications in an open, transparent and equitable 
manner, whilst maintaining a rigorous analysis against the established criteria, the Deputy 
General Manager (Andrew Benson) prepared a rational decision making process to assist 
the Facilities & Recreation Committee in their deliberations.  
 

The process consisted of; 
 

 Firstly, a set of criteria in a matrix format to establish the initial eligibility of the 
applicants.  This set of criteria was extracted from the grant guidelines as issued to the 
Applicants.  This set of criteria required a YES, NO or N/A response.  These are 
classified as must comply, if an Applicant does not meet this then the application is not 
further assessed. 

 

MUST - Eligibility YES 

A not for profit community group or voluntary association that is legally constituted 
as an incorporate body                            

A not for profit community group or voluntary association that is not legally 
constituted as an incorporate body but will operate this grant under the auspice of 
one - Name of auspicing body 

The group or organisation is located in the Southern Midlands municipal area 

The group or organisation is proposing an activity or project which will take place 
in the Southern municipal area, for the benefit of those who live, visit or conduct 
business in the municipal area. 

The applicant is able to demonstrate financial viability and competence. 

The applicant meets Council’s insurance requirements (if applicable). 

Is the applicant an educational organisation 

If an education provider will the project/activity be open to all residents and does it 
have a broad community benefit. 

If the application is for an equipment grants applicants are required to contribute at 
least 50% towards the cost of the equipment, has this been identified in the 
budget. 
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 Secondly, a set of criteria in a matrix format to establish the areas in which the grant 
does not cover.  This set of criteria was extracted from the grant guidelines as issued 
to the Applicants.  This set of criteria required a YES, NO or N/A response.  These are 
also classified as must comply, if an Applicant scores a YES in response then the 
application is not further assessed. 

 

MUST - NOs                        Funds not available for the following 

Has the Applicant organisation previously failed to acquit Council assisted projects in line 
with the agreed terms. 

Actions/services previously disbursed. 

Fundraising purposes (donations). 

Program/projects by local schools/education providers that are exclusive to students Core 
school curriculum and activities cannot be considered. 

Projects with ongoing costs e.g. staff, salaries, administration, maintenance, insurance, 
rental or lease arrangements. 

Community Organisations who already receive Council funds to undertake a specific 
activity for which funding is being sought or community organisations wanting to do a 
specific activity that is already funded by Council. 

The purchase of land. 

Routine and regular maintenance work to existing facilities (e.g. gardening, cleaning). 

Facilities where little or no public access is available. 

Travel to sporting competitions or conferences for individual or community groups. 

 

 Thirdly, a set of criteria that have been called the WANTS in a matrix format that are 
‘weighted’ to gauge the extent to which the assessment panel believe that the 
application meets the criteria detailed below.  This set of criteria has been extracted 
from the grant guidelines as they are pivotal to the decision making process, eg risk 
assessment, funding sought from Council as a percentage of the total project costs, 
etc.   

 
This set of criteria required a “raw scoring” of between 1 and 5 (5 being the highest/best 
category), which is then multiplied by the weighting to achieve a “refined score”.   
 
For example in Criterion 1 on the next page, the weighting (WT) is 10 because it was 
felt that this criterion represents a very high priority, when the application is scored by 
an assessment panel member against this criterion, if the member of the assessment 
panel scores it as a 1, in the 1 to 5 range, this is then automatically multiplied by the 
weighting (WT), which arrives at a “refined score” of 10.  Likewise if the member 
assessed it as a 5, in the 1 to 5 range which is then automatically multiplied by the 
weighting (WT) it comes up with a “refined score” of 50.  Working this process through 
against each of the fourteen criteria by each of the assessment panel members it 
arrives at a total as shown on the Summary Sheet.  Affectively in this model the highest 
collective score is determined to be the most deserving application. 
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WANT                                  

Criteria 1 

Demonstrate considerable benefit to the community; 

Criteria 2 

Raise the awareness of or access to a service, program, group or issue or maximize 
the participation or use of facility; 

Criteria 3 

Demonstrate coordination with other groups in the community; 

Criteria 4 

Address local issues by attempting to meet a community need or gap; 

Criteria 5 

Show evidence of community support for the project; 

Criteria 6 

Enhance the lifestyle options for residents and visitors in the community; 

Criteria 7 

Demonstrate an ability to manage the project through resource allocation, effective 
planning, clear goals and evaluation processes; 

Criteria 8 

Demonstrate the ability to be ongoing (if appropriate). 

Criteria 9 

Is the project reliant on other funds, if so has other fund been approved 

Criteria 10 

Includes the ability for broad Community access – Land Tenure  

Criteria 11 

Grant funds applied for as a % of the total to complete the project  

Criteria 12 

The Project shall be one that has not received any previous funding for the same 
purpose by Council or any other funding body 

Criteria 13 

Risk Assessment of this Project 

Criteria 14 

Funding received over the last five years 

 

 
INFORMATION PROVIDED PRIOR TO THE ASSESSMENT PROCESS 

The Deputy General Manager advised the Committee that Family Services Tasmania Inc 
(FST), who were a successful applicant in the first round of the grants program 2023 went 
into voluntary liquidation the month after they were advised of the success of their 
application. 

Given that Navigate Family Services Inc (NFS), were part of that application, the Deputy 
General Manager contacted NFS to enquire, that given the FST inability to carry the grant 
outputs into fruition would NFS have the ability and or the resources to deliver the grant 
program as detailed in the FST application/approval.  If so, the grant approval could be 
transferred to NFS to deliver the project, if not the FTS approval would lapse and the funds 
would go into the ‘pool of funds’ for the round 2 grants program 2023.  NFS took the 
information on board and committed to get back in touch within a week.  NFS did respond 
saying that they felt that they would decline the offer and submit a grant application in their 
own right for the round 2 program 2023.   
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SCORING GUIDE 

The Deputy General Manager explained the manner in which the Assessment Panel were 
required to ‘score’ the each of the criteria based on the information provided within the 
application, that framework is provided on the next page.  This framework provides a 
consistent manner in which each application is addressed based on the information that the 
applicant has included in their application.  This process ensures that members of the 
Assessment Panel bring an impartial mind to their decision. 
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The Facilitaties & Recreation Committee suspended their meeting and the Assessment 
Panel proceeded to undertake the assessment process, with each member of the Panel 
working through and scoring each application.  The scoring was entered in to a spread sheet. 
 
 
SUMMARY OF THE ASSESSMENT PANEL’S SCORING FOR THE SM COMMUNITY 
SMALL GRANT PROGRAM 2023 ROUND 2 

This attached summary of the analysis shows that the individual scoring of the Assessment 
Panel Members has been automatically added up in the ‘Score’ column from the individual 
score sheets from the Panel Members. 

The summed scores are then automatically multiplied by the weighting (WT) and it arrives 
at the ‘sum’.  The ‘sum’ column this provides a Grand Total.  That Grand Total is divided by 
the number of Scorers, which provides a consistency across all applicants.  The ‘Overall 
Ranking’ of all applications is then reviewed and a ‘reality test’ applied to ensure that the 
feeling of the Panel is consistent with the scoring.  It there is a query the calculations are 
checked to ensure that there has not been a miss entry or an arithmetical error in the spread 
sheet.  Once that has been confirmed the Assessment Panel starts to allocate the funds 
based on the ranking, until the funds have been exhausted.   

On this occasion all of the funds were not able to be fully exhausted as the next Application 
(ranked 7) had fixed costs with the balance of available funds being unable to fulfil the 
requirements of the project as articulated in the application, therefore that balance of 
$1,507.00 will be added to the next years Grant budget.  
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The Facilities & Recreation moved back into the formal meeting and the following decision was 
taken. 
 

DECISION 
Moved by Clr E Batt, seconded by Clr D Fish 

THAT the output of the Grant Assessment Workshop be conveyed to Council for their 
consideration. 

CARRIED 
 
 

Councillor 
Vote 
For 

Vote 
Against 

Clr D F Fish (Chairperson)   

Mayor E Batt   

 

 
 

CONCLUSION 

With the Facilities & Recreation Committee, supported by an Assessment Panel, having 
undertaken a rigorous and transparent process the information is provided to Council for a 
decision on the allocation of funding.  Unfortunately not all applications are able to be 
supported with the availability of the budgeted funds that are an under-spend on the 2023 
Program Round 1. 

The Facilities & Recreation Committee received twelve applications identifying $41,828.00 
worth of projects to be undertaken in the Southern Midlands for the benefit of the 
Community, requesting a total of $29,131.00 of support from Council through the SMC 
Community Small Grants Program 2023.  Council had allocated $36,000.00 in its 2023/24 
budget for the Program and has held two funding rounds.  A rigorous and transparent 
assessment was undertaken as detailed above with the available funds being allocated in 
priority order as detailed in the Assessment Results on the Analysis Summary page. 

From an historical perspective it is interesting to note that since the inception of the Southern 
Midlands Community Small Grants Program in 2007, Council have paid out to 
Community Groups through this Program $460,980.00, supporting $1,244,114.00 
worth of Community Projects.   

It must be acknowledged that this Program and this Council has made a significant 
contribution to this Southern Midlands Community through the Program, a contribution that 
current and past Councillors should be rightly proud of. 

 
Human Resources & Financial Implications - Nil, funds included in the 2023/2024 budget. 
 
Community Consultation & Public Relations Implications - Include an award session 
for the next Australia Day event. 
 
Policy Implications - Nil.   
 
Priority - Implementation Time Frame - From the date of the September Council meeting. 
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RECOMMENDATION 
 
THAT the process be endorsed and the financial allocations for the seventeenth 
round of the Southern Midlands Council Community Small Grants Program 2023 to 
the following organisations be approved: 
 
$2,618.18  Oatlands Bowls Club 
 
$3,000.00  Runnymede Cricket Club Inc 
 
$2,520.00  St Marys Community Kempton 
 
$2,727.27  Bagdad Online Access Centre  
 
$  892.00  Kempton Volunteer Fire Brigade 
 
 
 
 

DECISION 

Councillor 
Vote 

FOR 

Vote  

AGAINST 

Mayor E Batt   

Deputy Mayor K Dudgeon   

Clr A E Bisdee OAM   

Clr D Blackwell   

Clr B Campbell   

Clr D Fish   

Clr F Miller   

 

 
 
 
 
 

THAT the process be endorsed and the financial allocations for the seventeenth 
round of the Southern Midlands Council Community Small Grants Program 2023 to 
the following organisation be approved: 
 
$2,575.00  Navigate Family Service Inc.  
 
 
 
 

DECISION 

Councillor 
Vote 

FOR 

Vote  

AGAINST 

Mayor E Batt   

Deputy Mayor K Dudgeon   

Clr A E Bisdee OAM   

Clr D Blackwell   

Clr B Campbell   

Clr D Fish   

Clr F Miller   
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16.2 Recreation 
 

Strategic Plan Reference 4.2 
 

Provide a range of recreational activities and services that meet the reasonable needs of the community. 

 

16.2.1 Oatlands Aquatic Centre – Coordinators Report 
 
Author: OATLANDS AQUATIC CENTRE COORDINATOR (ADAM BRIGGS)  

Date:  5 DECEMBER 2023 

 
Oatlands Aquatic Centre – Coordinator’s Report for the month November/December 2023. 
 
BACKGROUND 
 
The Oatlands Aquatic Centre opened to the public on Monday 14th November 2022. 
 
DETAIL 
 
The purpose of the report is twofold: 
 

1. To report on the financial performance of the Centre compared to budget for the 
relevant month ending; and 

2. To provide details regarding usage of the facility. 
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Financial Reporting: 
 
Operating Budget: 
 

Income   Annual Budget 
2023/24 

November 
2023 

YTD 
Total 

% of Budget 
 

Pool – Admission Fees Casual Fees  $37,360 $4,408 $21,524 57.6% 

 Memberships & Season Passes  $157,426 $3,814 $19,744 12.6% 

 Group Bookings & Learn to Swim  $81,714 $4,227 $32,809 40.2% 

 Sale of Goods  $9,500 $1,343 $4,839 50.9% 

Local Gov’t Loan Subsidy  
(Year 3 of 3) 

  $45,107 $0 $0 0% 

Charging Station Energy 
Reimbursement 

  $0 $3,278 $3,278  

Get Active Program “Let’s get moving”  $0 $0 $800  

CBA Community 
Donation 

  $0 $0 $500  

     Sub-Total   $331,107 $13,793 $83,525 25.2% 

 

Expenditure   Annual Budget 
2023/24 

October 
2023 

YTD 
Total 

% of Budget 
 

Salaries (incl. On-Costs)   $504,561 $38,444 $209,823 41.6% 

Operating Costs - Other   $245,072 $24,074 $133,475 54.5% 

Loan Interest   $45,107 $0 $0 0% 

     Total Expenditure   $794,740 $62,518 $343,298 43.2% 

Budgeted Deficit   ($463,633) ($48,725) ($259,773) 56.0% 
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Group Bookings & Programs – November (15/11/23 - 30/11/23: 
 

Event / Booking School / Group Participation Numbers 
Centre Hire / Student Visits Oatlands District School 23 participants 

Public Visits  Reclink Community Program 8 participants 

Physio Rehab Sessions Annabel Butler – Physiotherapist 3 individual bookings 

Learn to Swim Campania District School Kinder – Grade 2 – 45 Students 

Lane Hire Jordan River High School 50 participants – 3 hour booking 

 

USAGE FOR THE PERIOD 15/11/2023 – 30/11/2023 
PAID UPFRONT 

Type Units 

Gym & Fitness 
 

Gym & Fitness Class Passes/10 Sessions 1 

Gym & Fitness Class Passes/5 Sessions 0 

Gym & Fitness Class Session (17 years) PAYG 3 

Gym & Fitness Class Session (Concession) PAYG 10 

PAYG Class Pass (16 years) 0 

Gym  

PAYG Gym (17 years) 6 

PAYG Gym (Concession) 1 

Personal Training  

Personal Training – 30 Mins 3 

Personal Training – 1 Hr 0 

Learn to Swim  

4 Day School Holiday Learn to Swim  0 

5 Day School Holiday Learn to Swim 0 

11 Week Learn to Swim 0 

10 Week Learn to Swim 15 

Adult Learn to Swim 1 

Pool  

Pool Passes 10 Sessions (Child) 2 

Pool Pass 10 Session (17 years) 2 

Upfront 6 Months Pool Membership (17 +) 1 

Upfront 6 Months Pool Membership (concession) 0 

Upfront 6 Months Pool Membership (Family) 0 

PAYG – Pool (4 years and under) 21 

PAYG - Pool (5-16) 76 

PAYG - Pool (17) 99 

PAYG - Pool (Concession) 89 

PAYG - (Family) 7 

Pool/Gym Combo PAYG 0 

Upfront 6 Months Pool Membership - Renewal 0 

GYM/Pool Pass 10 Session (17 years) 1 
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DIRECT DEBITS – Current Numbers 

Type Units 

DD Pool/Gym 7 

DD Class/Pool 25 

DD Pool/Gym/Class 1 

DD Gym 5 

DD Class/Gym 6 

DD 6 Months Pool – 17 years + 5 

DD 6 Months Pool – Child/Concession 2 

DD 6 Months Pool – Family 2 
 
Grant Applications 
 
See below an update on the current Grant Application: 
 

 Tasmanian Government - Premier’s Fund for Children & Young People: We 

applied for $50,000.00 to put towards programs at Oatlands Aquatic Centre, which 

we have been successful in receiving. This founding has already been used to 

purchase large Learn to Swim Equipment with the remainder of the money to be used 

in 2023 on Learn to Swim lessons and training courses.  

The Term 4 Learn to Swim program has seen a 30% increase of participants from 

previous term programs, we are seeing new students access the Centre due to this 

funding. 

 

Human Resources & Financial Implications – Refer above detail. 
 
Community Consultation & Public Relations Implications – Not applicable. 
 
Policy Implications – N/A 
 
Priority - Implementation Time Frame – Not applicable. 
 
RECOMMENDATION 
 
THAT the information be received and noted. 

 

 

 

DECISION 

Councillor 
Vote 

FOR 

Vote  

AGAINST 

Mayor E Batt   

Deputy Mayor K Dudgeon   

Clr A E Bisdee OAM   

Clr D Blackwell   

Clr B Campbell   

Clr D Fish   

Clr F Miller   
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16.3 Access 
 
 

Strategic Plan Reference 4.3 
Continue to explore transport options for the Southern Midlands community / Continue to meet the requirements of the 
Disability Discrimination Act. 

 
Nil. 
 
 

16.4 Volunteers 
 

Strategic Plan Reference 4.4 

Encourage community members to volunteer. 

 
Nil. 
 
 

16.5 Families 
 

Strategic Plan Reference 4.5 
Ensure that appropriate childcare services as well as other family related services are facilitated within the community / 
Increase the retention of young people in the municipality / Improve the ability of seniors to stay in their communities. 

 

Nil. 
 
 
16.6 Education 
 

Strategic Plan Reference 4.6 

Increase the educational and employment opportunities available within the Southern Midlands 

 
Nil. 
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16.7 Capacity & Sustainability 
 

Strategic Plan Reference 4.7 
Build, maintain and strengthen the capacity of the community to help itself whilst embracing social inclusion to achieve 

sustainability. 

 
Nil. 
 
 

16.8 Safety 
 
Strategic Plan Reference 4.8 

Increase the level of safety of the community and those visiting or passing through the municipality. 

 

Nil. 
 
 

16.9 Consultation & Communication 
 
Strategic Plan Reference 4.8 

Improve the effectiveness of consultation & communication with the community. 

 
 
Nil.  
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17. OPERATIONAL MATTERS ARISING (STRATEGIC THEME – 
ORGANISATION) 

 
17.1 Improvement 
 

Strategic Plan Reference 5.1 
Improve the level of responsiveness to Community & Developer needs / Improve communication within Council / Improve 
the accuracy, comprehensiveness and user friendliness of the Council asset management system / Increase the 
effectiveness, efficiency and use-ability of Council ICT systems / maintain the Business Process Improvement & 
Continuous Improvement framework 

 

17.1.1  Policy Development - Children Safety & Wellbeing Policy 
 
Author: MANAGER COMMUNITY & CORPORATE DEVELOPMENT (WENDY YOUNG) 

Date: 5 December 2023 
 
Enclosure(s): 
Children Safety & Wellbeing Policy 
 
ISSUE 
 
The Child & Youth Safe Organisations Act 2023 was enacted in June 2023.  This Act 
establishes standards for the safety and wellbeing of children and youth and provides 
responsibilities of certain entities in relation to those standards and establishes a reportable 
conduct scheme. Under Schedule 2 of the Act – Councils are an entity that are specifically 
covered and must comply from the 1 January 2024.    
 
BACKGROUND 
 
The objective of this policy is to meet the Child and Youth Safe Framework, which includes 
the child and youth safe standards, reportable conduct scheme, the independent regulator 
and information sharing provisions. 
 
The Children Safety & Wellbeing Policy has been reviewed and no recommendations for 
change are included in the document. 
 
RECOMMENDATION 
 
THAT Council adopt the Child Safety & Wellbeing Policy.  
 
 

DECISION 

Councillor 
Vote 

FOR 

Vote  

AGAINST 

Mayor E Batt   

Deputy Mayor K Dudgeon   

Clr A E Bisdee OAM   

Clr D Blackwell   

Clr B Campbell   

Clr D F Fish   

Clr F Miller   
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ENCLOSURE(S) 
Agenda Item 17.1.1 
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17.1.2  Review of Existing Policy – Closed Circuit Television (CCTV) Policy 
 

Author:  COMMUNITY & CORPORATE DEVELOPMENT OFFICER (JO ROWLEY) 

Date:  6 DECEMBER 2023 
 
Enclosure: 
Closed Circuit Television (CCTV) Policy 
 
ISSUE 
Council are required to review and update its various policies from time to time.  The 
following nominated policy has been reviewed, amendments made, and now requires 
adoption by Council.    
 
BACKGROUND 
 
Nil. 
 
DETAIL 
 

1. Closed Circuit Television (CCTV) Policy 

The Closed Circuit Television (CCTV) Policy has been reviewed by the Work Health & Safety 
/ Risk Management Committee and amended to include fixed cameras only. 
 
RECOMMENDATION 
 
THAT Council adopt the Closed Circuit Television (CCTV) Policy (as amended). 
 
 

DECISION 

Councillor 
Vote 

FOR 

Vote  

AGAINST 

Mayor E Batt   

Deputy Mayor K Dudgeon   

Clr A E Bisdee OAM   

Clr D Blackwell   

Clr B Campbell   

Clr D F Fish   

Clr F Miller   
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ENCLOSURE(S) 
Agenda Item 17.1.2 
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17.1.3  Policy Development – Donations & Community Support Policy 
 
Author: GENERAL MANAGER (TIM KIRKWOOD) 

Date: 8 DECEMBER 2023 
 
Enclosure(s): 
Donations & Community Support Policy (as amended) 
 
ISSUE 
 
Council to consider the revised ‘Donations & Community Support Policy’. 
 
BACKGROUND 
 
Refer following decision made at the Audit Panel Meeting held 28th September 2023 which 
related to a discussion regarding the provision of cash advances to community organisations. 
 
“RESOLVED THAT: 
 

a) The General Manager prepare a draft Policy that incorporates all existing policies that 

provide financial (and other) support to community based organisations; other entities 

and individuals; 

b) The draft Policy incorporate the outcomes as discussed at the Panel Meeting (i.e. 

financial assistance limited to a notional maximum; indexation of advanced amount; and 

parameters relating to the imposition of interest); and  

c) the draft Policy be submitted to the next meeting of the Audit Panel for further 

consideration. 

 

DETAIL  
 
The Audit Panel’s recommendation was subsequently endorsed by Council. 
 

The additions to the Policy reflect the following discussion from the previous Audit Panel 
Meeting: 
 

- Transparency is a key issue which can be achieved through a structured process; 

- In all cases where the cash advance extends for a period of greater than 1 year, then 

it should be automatically indexed to maintain ‘real dollar’ value; 

- There should be a nominal maximum of $5,000 for any cash advance, unless there 

are circumstances (or proposals) that warrant special consideration; 

- Cash advances will only be made available to legal entities (i.e. not individuals); 

- The imposition of interest on the cash advance is to be considered on merit, taking into 

account criteria (to be confirmed). 

 
The existing ‘Donations and Community Support Policy’ has been used as the base Policy 
document, with additions/amendments shown in RED. 

 
The amended Policy has been reviewed by the Audit Panel and has provided a 
recommendation that the amended Policy be submitted to full Council for consideration with 
a recommendation that it is in a form suitable for adoption. 
 



Southern Midlands Council 
Agenda – 13th December 2023 

Page 73 of 99 

Human Resources & Financial Implications – refer detail provided.  
 
Community Consultation & Public Relations Implications – N/A. 
 
Policy Implications – Policy document. 
 
Priority - Implementation Time Frame – To be implemented following final adoption. 
 
RECOMMENDATION 
 
THAT Council: 
 
1. Receive and note the report; and 

2. Consider the updated ‘Donations & Community Support Policy’ and subject to 

any amendments, be submitted for formal adoption at the next meeting. 

 

 

DECISION 

Councillor 
Vote 

FOR 

Vote  

AGAINST 

Mayor E Batt   

Deputy Mayor K Dudgeon   

Clr A E Bisdee OAM   

Clr D Blackwell   

Clr B Campbell   

Clr D F Fish   

Clr F Miller   
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ENCLOSURE(S) 
Agenda Item 17.1.3 
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17.2 Sustainability 
 
Strategic Plan Reference 5.2 
Retain corporate and operational knowledge within Council / Provide a safe and healthy working environment / Ensure 
that staff and elected members have the training and skills they need to undertake their roles / Increase the cost 
effectiveness of Council operations through resource sharing with other organisations / Continue to manage and improve 
the level of statutory compliance of Council operations / Ensure that suitably qualified and sufficient staff are available to 
meet the Communities need / Work co-operatively with State and Regional organisations / Minimise Councils exposure 
to risk / Ensure that exceptional customer service continues to be a hallmark of Southern Midlands Council 

 

17.2.1 Tabling of Documents 
 
Nil. 
 
 

17.2.2 Elected Member Statements 
 

An opportunity is provided for elected members to brief fellow Councillors on issues not 
requiring a decision. 
 
 
 
 

17.2.3 Proposed 2024 Ordinary Council Meeting Schedule 
 

Author:  ADMINISTRATION ASSISTANT (SHARON HOLLIDAY) 

Date: 5 DECEMBER 2023 

Enclosure: 
Proposed 2024 Council Meeting Schedule 
 
ISSUE 
 
Council to confirm dates and locations for ordinary Council meetings to be held throughout 
the municipal area in 2023. 
 
DETAIL 
 
In 2023, Council held meetings from January to April in various community venues 
throughout the municipality. These meetings included public question time where members 
of the public are invited to attend and discuss local issues with Council. 
 
In 2023, meetings were held at the following community venues: 
 
January 2023 – Broadmarsh Community Hall 

February 2023 - Tunbridge Hall 

March 2023 – Tunnack Community Hall 

April 2023 – Campania Hall 

May 2023 – Runnymede Recreation Ground 

 
A forward Meeting Schedule (draft) has been developed for consideration, including the 
meeting date, venue and commencement time. 
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RECOMMENDATION 
 
THAT Council endorse the 2024 Council meeting schedule. 
 
 
 

DECISION 

Councillor 
Vote 

FOR 

Vote  

AGAINST 

Mayor E Batt   

Deputy Mayor K Dudgeon   

Clr A E Bisdee OAM   

Clr D Blackwell   

Clr B Campbell   

Clr D F Fish   

Clr F Miller   
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ENCLOSURE(S) 
Agenda Item 17.2.3 
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17.3 Finances 
 

Strategic Plan Reference 5.3 
Community’s finances will be managed responsibly to enhance the wellbeing of residents / Council will maintain community 
wealth to ensure that the wealth enjoyed by today’s generation may also be enjoyed by tomorrow’s generation / Council’s 
financial position will be robust enough to recover from unanticipated events, and absorb the volatility inherent in revenues 
and expenses. 

 

17.3.1 Monthly Financial Statement (Period ending 30 November 2023) 
 
Author: FINANCE OFFICER (MANDY BURBURY) 

Date: 5 DECEMBER 2023 
 
ISSUE 
 
Provide the Financial Report for the period ending 30th November 2023. 
 
BACKGROUND 
 
The Operating Expenditure Report includes a Year to Date (YTD) Budget Column, with 
variations (and percentage) based on YTD Budgets. 
 
Note: Depreciation is calculated on an annual basis at the end of the financial year. The 
budget and expense for depreciation are included in the June period. 
 
DETAIL 
 
The enclosed Report incorporates the following: - 
 
 Statement of Comprehensive Income – 1 Jul 2023 to 30 Nov 2023. 

 Operating Expenditure Report – 1 Jul 2023 to 30 Nov 2023. 

 Capital Expenditure Report – 1 Jul 2023 to 30 Nov 2023. 

 Cash Flow Statement – 1 Jul 2023 to 30 Nov 2023. 

 
OPERATING EXPENDITURE (OPERATING BUDGET) 
 
Overall operating expenditure to end of October was $4,070,390, representing 94.7% of the 
Year to Date Budget.  
 
Whilst there are some variations within the individual Program Budgets (refer following 
comments), expenditure is consistent with the Budget. 
 
Strategic Theme - Infrastructure 
 
Nil. 
 
Strategic Theme – Growth 
 
Sub-Program – Business - expenditure to date ($232,508 – 140.8%). Additional 
expenditure relates to private works. The additional expense will be offset by an increase in 
private works income. 
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Strategic Theme – Landscapes  
 
Sub-Program – Regulatory (Animals) - expenditure ($60,630 – 124.64%). Additional 
expenditure is due to an increase in resources required to address non-compliance issues. 
 
 
Strategic Theme – Community  
 
Sub-Program – Capacity & Sustainability - expenditure ($33,387 – 120.31%). Increased 
expenditure relates to costs incurred in running the Heritage and Bullock Festival. 
 
Strategic Theme –Organisation 
 
Nil. 
 
 
CAPITAL EXPENDITURE PROGRAM 
 
Capital expenditure projects are colour coded to signify the grant program and show the 
completion deadlines. A legend of the colour coding is as below: 
 
 
Legend – Source and completion deadlines for grant funded projects 
 

Roads to Recovery 
It is the Government’s intention that the full allocation is budgeted 
and spent in the year allocated 

Local Road and Community 
Infrastructure (LRCI)  

Phase 3 - 30 June 2024 / Phase 4 – 30 June 2025 (use or lose) 

Other Specific Purpose Grants Completion date as per grant deed or approved extension date 

 
 

RECOMMENDATION 
 

THAT the Financial Report be received and the information noted. 
 

 

DECISION 

Councillor 
Vote 

FOR 

Vote  

AGAINST 

Mayor E Batt   

Deputy Mayor K Dudgeon   

Clr A E Bisdee OAM   

Clr D Blackwell   

Clr B Campbell   

Clr D Fish   

Clr F Miller   
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17.3.2 State Grants Commission – Review of Financial Assistance Base Grant 
Methodology (Discussion Paper DP23-01) 

 
Author:  GENERAL MANAGER (TIM KIRKWOOD) 
Date: 6 DECEMBER 2023 
 
Attachment:  
Discussion Paper – Review of Financial Assistance Base Grant Methodology (DP23-01 - 
November 2023) 
 
ISSUE 
 
Council to consider a proposed response to the State Grants Commissions’ Discussion 
Paper titled ‘Review of Financial Assistance Base Grant Methodology’. 
 
BACKGROUND 
 
The State Grants Commission (the Commission) is an independent statutory body that was 
established by State legislation, the State Grants Commission Act 1976. 

The primary function of the Commission is to make recommendations to the Treasurer 
concerning the distribution of Australian Government financial assistance grants (FA Grant
s) to local government under the provisions of the Australian Government legislation, 
the Local Government (Financial Assistance) Act 1995 (C'wlth). 

The Grants Commission constantly reviews its methodology for the distribution of the 
Financial Assistance Grant (FAGS) to improve consistency with the principle of ‘Horizontal 
Fiscal Equalisation’.  
 
Horizontal fiscal equalisation is described as follows: 
 
“General-purpose grants will be allocated to local government bodies, as far as practicable, 
on a full horizontal equalisation basis as defined by the Commonwealth’s Local Government 
(Financial Assistance) Act 1995. This ensures that, each local governing body in the State 
or Territory is able to function, by reasonable effort, at a standard not lower that the average 
standard of other local governing bodies in the State or Territory. It takes account of 
differences in the expenditure required by those local government bodies in the performance 
of their functions and in the capacity of those local governing bodies to raise revenue.” 
 
DETAIL 
 
A copy of the Discussion Paper is circulated as an attachment. 
 
There are two components that make up the annual FAGS Grant. The Base Grant and the 
Road Grant (includes Bridges). 
 
This Discussion Paper is focussed on the Base Grant and considers: 
 

a) the impacts of removing the per capita allocation to all councils; and 

b) estimating council’s expenditure requirements based on the service population. 

At present the Commission allocates 30% of the Base Grant to Councils on a per capita 
basis and the remaining 70% on an assessed ‘relative need’ basis. Whilst other 

http://www.austlii.edu.au/au/legis/cth/consol_act/lgaa1995342/
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commissions adopt a different approach, all must comply with the National Principle that 
each local governing body is entitled to a minimum amount that is not less than the amount 
to which the local governing body would be entitled if 30 percent of the total amount of 
general purpose grants were allocated on a per capita basis. 
 
Depending on the methodology and approach taken by the Commission, whilst there will be 
no impact on those Councils that already receive the minimum amount, there will be 
variations in the distribution of funds to the remaining Councils. 
 
In reference to the Discussion Paper: 
 

a) in relation to the first proposal of removing the per capita allocation as part of the up-

front calculation, Councillors will note that the Southern Midlands Council would 

receive an additional $160K based on the 2023-24 assessments.  

c) in relation to the second issue of estimating council’s expenditure requirements based 

on the service population, Council would be approximately $55K worse off. 

If both methodology changes were implemented, this would provide a positive outcome of 
approximately $69,500. 
 
Given that the outcome of both proposed changes would have both positive and negative 
impacts across the 29 councils, it is recommended that Council’s submissions be based on 
the overall objective of achieving consistency with the applicable legislation, being the 
Australian Government’s Local Government (Financial Assistance) Act 1995, and in 
particular the objects of the Act. They being: 
 
Section 3 ‘Objects of the Act” provides the following: 

 (1) This section explains the objects of the Parliament in enacting this Act. 

 (2) The Parliament wishes to provide financial assistance to the States for the 
purposes of improving: 

 (a) the financial capacity of local governing bodies; and 

 (b) the capacity of local governing bodies to provide their residents with an 
equitable level of services; and 

 (c) the certainty of funding for local governing bodies; and 

 (d) the efficiency and effectiveness of local governing bodies; and 

 (e) the provision by local governing bodies of services to Aboriginal and Torres 
Strait Islander communities. 

 (3) The financial assistance is to be provided by the making to the States, for local 
government purposes, of general grants under section 9 and additional funding 
under section 12. 

 (4) In providing this financial assistance the Parliament’s goals are to: 

 (a) increase the transparency and accountability of the States in respect of the 
allocation of funds under this Act to local governing bodies; and 

 (b) promote consistency in the methods by which grants are allocated to 
achieve equitable levels of services by local governing bodies. 

 (5) To achieve those goals this Act provides for: 

 (a) the formulation of national principles for the purposes of the allocation of 
funds by the States to local governing bodies (section 6); and 
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 (b) the making of an annual report to the Parliament about the operation of this 
Act (subsection 16(1)); and 

 (c) an assessment of the performance of local governing bodies 
(subsection 16(3)). 

 
In summary it is thought that both changes would result in better outcomes that are both 

consistent with the objects of the Act (i.e. the ability to provide an equitable level of services) 

and move towards consistency with other jurisdictions. 

As a minimum, if the Commission was to entertain the first proposal only, then Council’s 

submission should suggest that the 30% minimum entitlement if distributed on a per capita 

basis should be the final calculation in the process as opposed to the ‘up-front’ 

determination. 

From a policy perspective, Council should also support the second issue of estimating 

council’s expenditure requirements based on the service population. As identified in the 

Commission’s Discussion Paper, a large proportion of the costs that a Council incurs is 

influenced by the number of properties (particularly those capable of occupation), 

irrespective of whether they are occupied by permanent residents or on a more casual basis. 

The type of expenditure examples provided in the paper are certainly relevant. 

Whilst it is recognised that the implementation of the second proposed change in 

methodology (i.e. based on service population) will disadvantage the Southern Midlands 

Council, it is considered to be consistent with the overall principal of ‘horizontal fiscal 

equalisation’. 

Human Resources & Financial Implications – refer comment above.  
 
Community Consultation & Public Relations Implications – N/A. 
Policy Implications – N/A 
 
Priority - Implementation Time Frame – Councils are encouraged to provide written 
responses by 15th December 2023. 
 
RECOMMENDATION 
THAT: 
 

a) the information be received; and 

b) Council provide a written submission based on incorporating the above 

comments which support the implementation of both proposed changes to the 

methodology and calculation method. 

DECISION 

Councillor 
Vote 

FOR 

Vote  

AGAINST 

Mayor E Batt   

Deputy Mayor K Dudgeon   

Clr A E Bisdee OAM   

Clr D Blackwell   

Clr B Campbell   

Clr D Fish   

Clr F Miller   
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18. MUNICIPAL SEAL 
 
 
 

 

19.  CONSIDERATION OF SUPPLEMENTARY ITEMS TO THE AGENDA  
 
 
RECOMMENDATION 
 
THAT in accordance with Regulation 15 of the Local Government (Meeting 
Procedures) Regulations 2015, the following items are to be dealt with in Closed 
Session. 
 

Matter Local Government (Meeting 
Procedures) Regulations 2015 

Reference 

Closed Council Minutes - Confirmation 15(2)(g) 

Audit Panel Minutes 15(2)(b) 

 
 

DECISION 

Councillor 
Vote 

FOR 

Vote  

AGAINST 

Mayor E Batt   

Deputy Mayor K Dudgeon   

Clr A E Bisdee OAM   

Clr D Blackwell   

Clr B Campbell   

Clr D Fish   

Clr F Miller   

 

 
 

 
RECOMMENDATION 
 
THAT in accordance with Regulation 15(2) of the Local Government (Meeting 
Procedures) Regulations 2015, Council move into Closed Session and the meeting 
be closed to members of the public. 
 
 

DECISION 

Councillor 
Vote 

FOR 

Vote  

AGAINST 

Mayor E Batt   

Deputy Mayor K Dudgeon   

Clr A E Bisdee OAM   

Clr D Blackwell   

Clr B Campbell   

Clr D Fish   

Clr F Miller   
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CLOSED COUNCIL AGENDA 
 

20. BUSINESS IN “CLOSED SESSION” 
 
20.1 Closed Council Minutes - Confirmation 
 
 
20.2 Applications for Leave of Absence 
 
 
20.3 Audit Panel Minutes 
 
 

20.3.1 Audit Panel Receipt of Minutes 
 
 

20.3.1 Endorsement of Recommendations 
 

 
 
 
RECOMMENDATION 
 
THAT Council move out of “Closed Session”. 
 
 

DECISION 

Councillor 
Vote 

FOR 

Vote  

AGAINST 

Mayor E Batt   

Deputy Mayor K Dudgeon   

Clr A E Bisdee OAM   

Clr D Blackwell   

Clr B Campbell   

Clr D Fish   

Clr F Miller   
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OPEN COUNCIL AGENDA 
 

21. CLOSURE 


